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at tnB, our communities 
lie at the heart of what 
we do. Our business 
has taken us around the 
country, and we know 
that for some Malaysians, 
a house that they can call 
home is but a dream. 

For this reason, we are 
proud to continue our Baiti 
Jannati and Projek Mesra 
Rakyat programmes, which 
turn dilapidated houses into 
safe, comfortable homes 
equipped with basic amenities 
such as electricity, water 
and sanitation. To date, we 
have transformed the lives of 
287 families through the two 
programmes, with priority 
given to senior citizens, single 
parents and the disabled. 

P o w e r i n g  C o m m u n i t i e s



Amid the flooding in the East Coast of 
Peninsular Malaysia that rocked the Nation 
last year, TNB leveraged our presence 
throughout the country to provide aid 
to flood victims. From mobilising our 
resources to bring much needed aid to 
affected areas and collecting donations, to 
post-flood relief efforts, we ensured that we 
were there for our fellow Malaysians, every 
step of the way. 

there 
for all 
malaysians,
always

there 
for all 
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always



Minister of Energy, Green Technology and Water, Datuk Seri 
Panglima Dr. Maximus Ongkili and TNB’s Vice President, 

Distribution, Datuk Ir. Baharin bin Din, visiting flood victims
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P o w e r i n g  E d u c a t i o n

as the future of our nation, the welfare 

of schoolchildren and young talents 

hold a special place in our heart.

To aid the educational development of our 

youth, Universiti Tenaga Nasional (UNITEN) 

offers foundation, undergraduate and post-

graduate studies in engineering, IT, business 

and accounting. 

Through our foundation, Yayasan Tenaga 

Nasional (YTN), we also provide scholarships, 

financial aid and other programmes to support 

students to achieve academic excellence.  

For FY2014/2015, 2,214 outstanding students 

have benefitted from YTN sponsorship 

totalling RM49.04 million. 



Connecting Pulau Tuba to the main power grid, LangKaWi



With our foremost goal of making the 
world Better. Brighter., we try to go above 
and beyond to provide people with access 
to electricity.

Together with the Ministry of Rural and Regional 
Development and the Malaysian Electricity Supply 
Industries Trust Account (AAIBE), we implement the 
Rural Electrification Programme (BELB - Bekalan 
Elektrik Luar Bandar), giving light to houses in 
villages and remote areas. 

In FY2015, we connected 1,001 houses with 
electricity supply, in Langkawi, Kedah; Gua Musang; 
Kelantan; and Sg. Siput, Perak. In doing our utmost 
to light up the lives of all Malaysians, we also provide 
electricity through generators, solar hybrid systems 
or other forms of renewable energy where connection 
to the grid is not viable. 

As part of our efforts to serve our customer, we have 
in 2013 embarked on a project to provide electricity 
to the residents of Pulau Tuba, near Langkawi. This 
initiative effectively replaced the diesel generators 
previously powering the island with a more stable and 
reliable supply of electricity by connecting Pulau Tuba 
with the main grid via 4.5km of undersea cables. 

P o w e r i n g  B u s i n e s s  E x c e l l e n c e

promising 
to serVe
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to serVe



as an organisation that is mindful of the 
legacy we leave for future generations, 
our efforts to reduce our carbon footprint 
are important to us.

In this regard, we see our annual “Tree for a Tree” 
programme as a jewel in our crown, helping to 
preserve the environment for years to come by 
replacing each tree felled in the course of our 
operations. We have planted more than 4,500 
trees since embarking on this programme in 
2009, with over 1,000 seedlings planted in 
FY2014/2015.

painting 
the 
nation 
green

painting 
the 
nation 
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Our Firefly Conservation Project, conducted jointly 
with the Kuala Selangor District Council, is another 
source of pride for us. In addition to preserving 
the firefly eco-system, which attracts thousands 
of nature-lovers to the Kg. Kuantan riverbank, our 
involvement also contributes to the development of 
the socio-economic landscape in Kuala Selangor. 

Our work at the Kapar Power Station in Kuala 
Selangor has also brought us closer to nature, with 
the site emerging as a haven for migratory birds. 
Every February, thousands of shorebirds arrive to 
the site from the far reaches of Alaska, Siberia, 
China and Mongolia, attracted to the three ash 
ponds we built to help keep the environment clean. 



P o w e r i n g  A  G r e e n  N a t i o n

TNB Firefly 
Conservation 
Programme,  
Kg. Kuantan,  
Kuala Selangor

TNB employees 
lending a hand in 
our “Tree for a Tree” 
programme





The construction of the Puah and Tembat dams close to the area have 
not compromised the natural habitat and its surrounding environment



In line with one of our main objectives 
to identify and nurture sporting talent, 
TNB also organises Hockey Coaching 
Clinics and hosts Inter-School Hockey 
Tournaments at our Sports Complex. 

We are also proud of our relationship 
with schools through the various 
state hockey associations to provide 
advanced coaching to secondary 
school students keen on the sport as we seek to nurture national hockey players. Additionally, 
through our collaboration with Sekolah Sukan Tengku Mahkota Ismail (SSTMI) Bandar 
Penawar, we have coached hockey talent with an eye on absorbing selected players into our 
own TNB hockey team. It has heartened us to support SSTMI in winning the Malaysia Junior 
Hockey League in four consecutive years. 

To encourage our staff to lead healthy lives, we have implemented our Total Wellness 
Programme, which we believe benefits not only their health, but also their work performance.



P o w e r i n g  C h a m p i o n s



As one of Malaysia’s oldest and most respected 
organisations, TNB employs over 35,000 people who help us 

serve our customers to the farthest reaches of the country 
every day. We appreciate each of their contributions to the 

growth of our business, and in turn, we strive to provide them 
with a conducive work environment that fulfils their ambitions. 

empowering 
our people
empowering 
our people



P o w e r i n g  T h e  W o r k f o r c e

tnB believes in creating 
world-class value in our 

people, products and 
services.



the spirit of 1Malaysia lights  
brightly at tnB. 

We continuously foster this spirit of unity 
through our annual Hari Raya Aidilfitri, Chinese 
New Year and Deepavali celebrations, hosting 
open days at our headquarter and all state 
offices, bringing together Management, 
employees, stakeholders and other guests. 

Our employees are also proud to put their 
national spirit on display and regularly 
participate in the country’s National Day 
celebrations. 



P o w e r i n g  U n i t y

united 
we 

stand 
tall

united 
we 

stand 
tall



Manjung Unit IV (1x1,010MW) Coal-Fired Power Plant, Manjung, PERAK



generation
Entrusted to operate and maintain TNB’s portfolio of power generating assets, comprising of 

thermal generation facilities and major hydro-generation schemes in Peninsular Malaysia.

TOTAL GENErATiNG  
CAPACiTY 

10,818mw
ComPRising of:

thERmAl  
5,827MW

tnb jAnAmAnjung  
3,080MW

hydRo  
1,911MW (INCLUDES MINI HYDROS)

PEAk DEMAND FOr ELECTriCiTY 
iN PENiNsuLAr MALAYsiA

2014: 16,901mw

16,822mw

48.13% 40.14% 11.64% 0.09%

(APriL 2015)



Monopole Tower 132kV, Pulau Besar, mElAKA



transmission
in conformity with the Malaysian Grid Code, TNB’s Transmission Division is aimed at 

providing a safe, reliable and economical operation of the grid system.

mAjoR 
distuRbAnCE

ZERo systEm 
minutEs

0.77 
A woRld-ClAss
sTANDArD

low  
TrANsMissiON LOss

1.47%99.73%

sYsTEM 
AVAiLABiLiTY 



Tenaga Hub, Taipan, subAng jAyA



Distribution
Entrusted to conduct two value chain business activities on  

behalf of TNB – Distribution Network Operations & Electricity retail Operations.

SAIDI

2014: 55.0  mIn/cuSt/yeAr

2015: 49.7
mIn/cuSt/yeAr

lighting APPRoximAtEly

8.9million
CusTOMErs iN PENiNsuLAr 
MALAYsiA, sABAH AND LABuAN8.0

7.6

6.8

17.6%

5.3%

2006 2014 2015

99.8% PenInSulAr mAlAySIA

95.0% SAbAh

ElECtRifiCAtion



to be Among 
the leading 
Corporations in 
Energy And Related 
businesses globally
o u r  v i s i o n

we Are Committed 
to Excellence in 
our Products And 
services
o u r  m i s s i o n



REvEnuE 
gRowth

1.2%
sAlEs of ElECtRiCity
PENiNsuLAr* AT 8.4%

sEsB AT 9.0%

CustomER 
bAsE

APPrOxiMATELY

8.9
million

CusTOMErs iN  
PENiNsuLAr MALAYsiA,  

sABAH AND LABuAN

CAPEx

Rm10.8 
billion

POWEr PLANTs  
AND sYsTEM 

iMPrOVEMENTs

AssEts  
figuRE

Rm117.1
billion

iN AssETs

no. of  
EmPloyEEs

35,975
PEoPlE

TNB: 29,602
GrOuP: 35,975

instAllEd  
CAPACity

ToTal insTalled capaciTy:

10,818mw

comprising of:

THErMAL = 5,827MW

TNB jANAMANjuNG = 3,080MW

HYDrO = 1,911MW

* Excludes Imbalance Cost Pass-Through
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about this
report

tEnAgA nAsionAl bhd (tnb) viEws its REsPonsibility to 
PRovidE ClEAR, ACCuRAtE And tRAnsPAREnt infoRmAtion 
About ouR PRimARy And AnCillARy businEss ACtivitiEs 
vERy sERiously. this inCludEs PRoviding bAlAnCEd And 
objECtivE disClosuRE About thE wAy ouR oPERAtions 
imPACt sustAinAbility ConsidERAtions in thE AREAs of 
thE EConomy, thE EnviRonmEnt And soCiEty (EEs), As wEll 
As initiAtivEs undERtAKEn to REduCE ouR EnviRonmEntAl 
footPRint. wE Also idEntify ChAllEngEs And RisKs thAt 
mAy AffECt ouR long-tERm PRosPECts And how wE hAvE 
AdAPtEd ouR stRAtEgy bEst PREPAREd foR thE futuRE. 

This report strives to adopt best reporting practices for the industry and is guided by 
international standards such as the integrated reporting framework or the Global reporting 
initiative (Gri). While we will be making the necessary changes to formally comply with these 
frameworks in the future, this edition of our annual report already contains key elements drawn 
from these guides. Our future reports will also comply with the new sustainability disclosure 
requirements issued by the Malaysian stock Exchange Bursa Malaysia securities Berhad in 
October 2015. 

For this report, we have identified the key long-term challenges faced by TNB, which include 
ensuring power supply continues to keep pace with increasing demand. As power generators, 
our ability to fulfil our role depends on limited resources such as fuel supply as well as the 
capacity of our existing infrastructure. We are committed to the expansion of our infrastructure 
and optimising the procurement of fuel supply while simultaneously managing the potential 
sustainability impact of these activities. 

Finally, our annual report also provides detailed information about our Corporate responsibility 
(Cr) activities that have been designed to make TNB a value-adding organisation within the 
country. Our hope is that our Cr initiatives have made a positive impact in the societies which 
we serve and that they will contribute to the sustainability of our business, communities and the 
environment. 

download the Annual Report
scan the Qr code above to 

download the full PDF version of 
the TNB Annual report 2015.
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notiCE is hEREby givEn thAt THE twEnty-fifth AnnuAl gEnERAl mEEting (“25th Agm”) OF 
TENAGA NAsiONAL BErHAD (“TNB” Or “THE COMPANY”) WiLL BE HELD ON mondAy, 14 dECEmbER 
2015, AT 10.00 A.m. AT DEWAN sErBAGuNA, kOMPLEks sukAN TNB, jALAN PANTAi BAru, 59200 
kuALA LuMPur TO TrANsACT THE FOLLOWiNG BusiNEssEs:

AgEndA

As oRdinARy businEss:

1. To receive the Audited Financial statements for the Financial Year 
ended 31 August 2015 together with the reports of the Directors 
and Auditors thereon.

 (Please refer to note (i) of the 
Explanatory notes on ordinary businesses)

2. To approve the declaration of a final single-tier dividend of 19.0 sen 
per ordinary share for the Financial Year ended 31 August 2015.

ordinary Resolution 1

3. To approve the payment of Directors’ fees of rM2,278,571.42 for 
the Financial Year ended 31 August 2015.

ordinary Resolution 2

4. To re-elect Tan sri Dato’ seri Chor Chee Heung who was appointed 
to the Board during the year and retires in accordance with Article 
133 of the Company’s Articles of Association.

ordinary Resolution 3

5. To re-elect the following Directors who retire by rotation in accordance 
with Article 135 of the Company’s Articles of Association:

(i) Datuk seri ir. Azman bin Mohd; ordinary Resolution 4
(ii) Datuk Nozirah binti Bahari. ordinary Resolution 5

6. To consider and if thought fit, to pass the following resolutions:

(i) “THAT Tan sri Leo Moggie who retires in accordance with  
section 129(6) of the Companies Act, 1965 (“Act”) be and is 
hereby re-appointed as Company Director to hold office until 
the conclusion of the next Annual General Meeting (“AGM”).”

 ordinary Resolution 6

(ii) “THAT Tan sri Dato’ seri siti Norma binti Yaakob who retires 
in accordance with section 129(6) of the Act be and is hereby 
re-appointed as Company Director to hold office until the 
conclusion of the next AGM.”

ordinary Resolution 7
 
7. To re-appoint Messrs PricewaterhouseCoopers, having consented 

to act, as Auditors of the Company, to hold office until the 
conclusion of the next AGM and to authorise the Directors to fix 
their remuneration.

ordinary Resolution 8

As sPECiAl businEss:

To consider and if thought fit, to pass the following resolutions:

8. specific authority for the Directors to issue shares pursuant to the 
Long Term incentive Plan for the Eligible Employees of TNB and its 
subsidiaries and Executive Directors of TNB (“LTiP”).

 “THAT pursuant to the LTiP as approved at the Extraordinary General 
Meeting (“EGM”) of the Company held on 18 December 2014, 
approval be and is hereby given to the Directors to allot and issue 
from time to time such number of new ordinary shares of rM1.00 
each in TNB (“TNB shares”) as may be required to be issued to 
the selected Employees who have accepted the grant (“Grants”) 
pursuant to the vesting of the Grants under the LTiP, provided 
always that the total number of new TNB shares to be allotted and 
issued shall not in aggregate exceed 10% of the issued and paid-
up ordinary share capital of TNB (excluding treasury shares) at any 
point in time during the duration of the LTiP and that such new 
TNB shares shall, upon allotment and issuance, rank equally in all 
respects with the then existing issued TNB shares, save and except 
that they shall not be entitled to any dividends, rights, allotments 
and/or any other distributions, for which the entitlement date is 
prior to the date on which the new TNB shares are credited into 
the central depository system accounts of the respective selected 
Employees who have accepted the Grants, upon vesting of their 
Grants under the LTiP.”

ordinary Resolution 9

9. Proposed Grant and Allotment of shares to Datuk seri ir. Azman  
bin Mohd.

 “THAT the Board be and is hereby authorised at any time and from 
time to time, to cause or procure the offering and the allocation to 
Datuk seri ir. Azman bin Mohd, the President/Chief Executive Officer 
of the Company, of up to 3,900,000 TNB shares under the LTiP as 
they shall deem fit, which will be vested to him at a future date, subject 
always to such terms and conditions of the By-Laws of the LTiP.”

 “AND THAT the Board be and is hereby authorised to allot and 
issue new TNB shares pursuant to the LTiP to him from time to time 
pursuant to the vesting of his Grant.”

ordinary Resolution 10

notiCe oF tHe
25tH annuaL  
generaL meeting
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10. Proposed Continuation in Office as independent Non-Executive 
Director in accordance with recommendation 3.3 of the Malaysian 
Code on Corporate Governance 2012:

 “THAT Dato’ Zainal Abidin bin Putih who has served as an 
independent Non-Executive Director of the Company for a 
cumulative term of more than nine (9) years, be and is hereby 
authorised to continue to act as an independent Non-Executive 
Director of the Company to hold office for the next three (3) years 
until the conclusion of the AGM 2018.”

ordinary Resolution 11

11. Proposed renewal of authority for the purchase by the Company of 
its own shares:

 “THAT subject to compliance with the Act, the Company’s 
Memorandum and Articles of Association, the Main Market Listing 
requirements of Bursa Malaysia securities Berhad (“MMLr”) and all 
other applicable laws, guidelines, rules and regulations for the time 
being in force or as may be amended from time to time, and the 
approvals from all relevant authorities, the Company be and is hereby 
authorised to purchase such amount of ordinary shares of rM1.00 
each in the Company’s issued and paid-up share capital through 
Bursa Malaysia securities Berhad (“BMsB”) upon such terms and 
conditions as the Directors of the Company (“Board”) may deem fit 
and expedient in the interest of the Company provided that:

(i) the aggregate number of shares purchased pursuant to this 
resolution shall not exceed 10% of the total issued and paid-up 
share capital of the Company (“Proposed share Buy-Back”);

(ii) the maximum amount of funds to be utilised for the purpose of 
the Proposed share Buy-Back shall not exceed the Company’s 
aggregate retained profits and/or share premium account at 
the time of purchase be allocated by the Company for the 
Proposed share Buy-Back;

(iii) the authority conferred by this resolution shall commence 
immediately upon the passing of this resolution and shall 
continue to be in force until:

(a) the conclusion of the next AGM of the Company at 
which time the authority shall lapse unless by an ordinary 
resolution passed by the shareholders of the Company 
in a general meeting, the authority is renewed either 
unconditionally or subject to conditions;

(b) the expiry of the period within which the next AGM of the 
Company is required by law to be held;

(c) the authority is revoked or varied by an ordinary resolution 
passed by the shareholders of the Company at a general 
meeting, 

 whichever is earlier.”

 “AND THAT authority be and is hereby given to the Board to decide 
in its discretion to retain the ordinary shares in the Company so 
purchased by the Company as treasury shares or to cancel them 
or a combination of both and/or to resell them on BMsB and/or to 
distribute them as share dividends.”

 “AND THAT the Board be and is hereby authorised to take such 
steps to give full effect to the Proposed share Buy-Back with full 
power to assent to any conditions, modifications, variations and/or 
amendments as may be imposed by the relevant authorities and/
or to do all such acts and things as the Board may deem fit and 
expedient in the best interest of the Company.”

ordinary Resolution 12

12. To transact any other business of which due notice shall have been 
given in accordance with the Act.

fuRthER notiCE is hEREby givEn thAt for the purpose of 
determining a member who shall be entitled to attend this 25th AGM, 
the Company shall be requesting Bursa Malaysia Depository sdn. 
Bhd. (“Bursa Depository”) in accordance with Article 87(B)(1) of the 
Company’s Articles of Association and section 34(1) of the securities 
industry (Central Depositories) Act 1991 (“siCDA”) to issue a General 
Meeting record of Depositors (“rOD”) as at 7 December 2015. Only 
a depositor whose name appears on the rOD as at 7 December 2015 
shall be entitled to attend the said Meeting or appoint proxy/proxies to 
attend and/or vote on his/her behalf.

notiCE on EntitlEmEnt And PAymEnt of finAl dividEnd

notiCE is Also hEREby givEn thAt subject to the approval of 
Members at the 25th AGM to be held on 14 December 2015, a final 
single-tier dividend of 19.0 sen per ordinary share for the Financial Year 
ended 31 August 2015 will be paid on 31 December 2015 to Depositors 
whose names appear in the rOD on 17 December 2015.

fuRthER notiCE is hEREby givEn thAt a Depositor shall qualify 
for entitlement to the dividend only in respect of:

(a) shares transferred into the Depositor’s securities account before 
4.00 p.m. on 17 December 2015 in respect of ordinary transfers; and

(b) shares bought on BMsB on a cum entitlement basis according to 
the rules of the BMsB.

by oRdER of thE boARd

noRAZni binti mohd isA
(Ls 0009635)
Company secretary

kuala Lumpur
20 November 2015

notice of the
25th annual
general meeting
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ExPlAnAtoRy notEs on oRdinARy businEssEs:

(i) Agenda no. 1 is meant for discussion only as the provision of section 
169(1) of the Act does not require shareholders’ approval for the 
Audited Financial statements. As such, it is not put forward for voting.

(ii) ordinary Resolution 3 – Proposed Re-election of director 

 The Board and Board Nomination and remuneration Committee 
(“BNrC”) have conducted an assessment on the independence of 
all independent Directors including Tan sri Dato’ seri Chor Chee 
Heung and are satisfied that he has complied with the independence 
criteria as required by the MMLr and continues to bring independent 
and objective judgment to the Board deliberations.

(iii) ordinary Resolution 7 – Proposed Re-appointment of director 
in accordance with section 129(6) of the Act

 The Board and BNrC have conducted an assessment on the 
independence of all independent Directors including Tan sri Dato’ 
seri siti Norma binti Yaakob and are satisfied that she has complied 
with the independence criteria as required by the MMLr and with 
the skills, competency, contribution and independent judgment that 
she brings to the Board. she demonstrated that she is independent 
of management and free from any business or other relationship 
of which could interfere with the exercise or the ability to act in the 
best interest of the Company. 

The Board and BNrC have also considered the evaluation of Tan sri 
Dato’ seri siti Norma binti Yaakob and Tan sri Dato’ seri Chor Chee 
Heung and agree that they have met the Board’s expectation in terms 
of experience, expertise, integrity, competency and time commitment 
by continuously performing their duties diligently as Directors of the 
Company.

ExPlAnAtoRy notEs on sPECiAl businEssEs:

(i) ordinary Resolution 9 – specific Authority for the directors to 
issue shares pursuant to the ltiP

 The proposed Ordinary resolution, if passed, is to empower 
the Directors to issue shares in the Company at any time and in 
accordance with the terms and conditions of the LTiP, which was 
approved at the EGM of the Company held on 18 December 2014.

(ii) ordinary Resolution 10 – Proposed grant and Allotment of 
shares to datuk seri ir. Azman bin mohd

 The proposed Ordinary resolution, if passed, is to empower the 
Directors at any time and from time to time to cause or procure 
the offering and the allocation to Datuk seri ir. Azman bin Mohd, 
the President/Chief Executive Officer of the Company, of up to 
3,900,000 TNB shares as they shall deem fit, which will be vested 

to him at a future date, subject always to such terms and conditions 
of the By-Laws of the LTiP, which was approved at the EGM of the 
Company held on 18 December 2014.

(iii) ordinary Resolution 11 – Proposed Continuation in office 
as independent non-Executive director in accordance with 
Recommendation 3.3 of the malaysian Code on Corporate 
governance 2012

 For the Financial Year ended 31 August 2015, the Board and the 
BNrC have assessed the independence of Dato’ Zainal Abidin bin 
Putih, who has served as independent Non-Executive Director of 
the Company for a cumulative term of more than nine (9) years, and 
recommend for Dato’ Zainal Abidin bin Putih to continue to act as 
independent Non-Executive Director of the Company to hold office 
for the next three (3) years until the conclusion of the AGM 2018 
based on the following justifications:

(a) the criteria of the definition of an independent Director as 
stated in the MMLr has been fulfilled;

(b) his vast experience and expertise enables the Board to 
discharge its duties effectively and in a competent manner;

(c) he has exercised due care diligence during his tenure in the 
best interest of the Company by providing independent view 
to the deliberations and decision makings of the Board and the 
respective Board Committees of which he is involved in;

(d) he understands the Company’s business operations and the 
electricity industry that allows him to participate actively during 
the deliberations/discussions of the Board and respective 
Board Committees meetings;

(e) he has proven to be a reliable independent Director with his 
professionalism aptitude and outlook of business perspective, 
devoted sufficient time and attention to his professional 
obligations for informed and balance decision making.

(iv) ordinary Resolution 12 – Proposed Renewal of share buy-back 
Authority

 The proposed Ordinary resolution, if passed, is to empower the 
Directors to purchase the Company’s shares of up to 10% of the 
issued and paid-up share capital of the Company by utilising the 
funds allocated out of the retained profits and the share premium 
account of the Company. This authority, unless revoked or varied at 
a general meeting, will expire at the next AGM of the Company. 

 information on the Proposed renewal of share Buy-Back 
Authority is set out in the statement to shareholders dated  
20 November 2015 dispatched together with the 2015 Annual 
report.

notice of the
25th annual
general meeting
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 Additional information on ordinary Resolutions 3 to 7 and 11

 Additional information on the particulars of the retiring Directors, 
as required under Appendix 8A of the MMLr is detailed out in the 
statement Accompanying Notice of 25th AGM in the Annual report.

notEs:

1. Only members registered in the rOD as at 7 December 2015 shall 
be eligible to attend the AGM or appoint proxy to attend and vote 
on their behalf.

2. A proxy may but need not be a member of the Company and the 
provisions of section 149(1)(b) of the Act shall not apply to the 
Company.

3. A member shall not be entitled to appoint more than two (2) 
proxies to attend and vote at the Meeting provided that, where a 
member is an authorised nominee as defined in accordance with 
the provisions of the siCDA, it may appoint up to two (2) proxies in 
respect of each securities Account it holds with ordinary shares in 
the Company standing to the credit of the said securities Account.

4. Where a member appoints two (2) proxies, the appointment 
shall be invalid unless the proportion of the shareholdings to be 
represented by each proxy is specified.

5. The instrument appointing a proxy/Proxy Form shall be in writing 
under the hand of the appointer or of his attorney duly appointed 
under a power of attorney. Where the instrument appointing a 
proxy/Proxy Form is executed by a corporation, it shall be executed 
either under its common seal or under the hand of any officer or 
attorney duly appointed under a power of attorney.

6. A corporation which is a member may by resolution of its Directors 
or other governing body authorise such person as it thinks fit to 
act as its representative at the Meeting in accordance with Article 
107(6) of the Company’s Articles of Association.

7. Duly completed Proxy Form must be deposited at symphony share 
registrars sdn. Bhd., Level 6, symphony House, Pusat Dagangan 
Dana 1, jalan Pju 1A/46, 47301 Petaling jaya, selangor Darul 
Ehsan not less than forty-eight (48) hours before the time set for 
the Meeting or no later than 12 december 2015 at 10.00 a.m.

8. Every question submitted to any general meeting shall be decided 
in the first instance by a show of hands by members present and 
being entitled to vote at the general meeting and in the case of an 
equality of votes the Chairman (unless he is not the Chairman of 

the Board of Directors) shall, both on a show of hands by members 
present and being entitled to vote at the general meeting and at a 
poll, have a casting vote in addition to the vote or votes to which 
he may be entitled as a member.

9. At any general meeting unless a poll is demanded by the Chairman 
or by at least five (5) members present in person or proxy and 
being entitled to vote at the general meeting or attorney or by any 
member or members holding or representing by proxy or power 
of attorney not less than one-tenth (1/10) of the issued share 
capital of the Company and entitled to vote in respect thereof, a 
declaration by the Chairman that a resolution has been carried 
or carried unanimously or carried by a particular majority or lost, 
or not carried by a particular majority or lost and an entry to that 
effect in the minutes of the proceedings of the Meeting shall be 
conclusive evidence of the fact without proof of the number or 
proportion of the votes given for or against such resolution.

10. The demand for a poll may be withdrawn. unless a poll be so 
demanded, it shall be taken in such manner and at such time and 
place as the Chairman of the Meeting directs and either at once or 
after an interval or adjournment or otherwise and the result of the 
poll shall be deemed to be the resolution of the Meeting at which 
the poll was demanded.

11. A poll demanded on the election of a Chairman of a meeting and a 
poll demanded on a question of adjournment shall be taken at the 
Meeting without adjournment. in the case of any dispute as to the 
admission or rejection of a vote the Chairman shall determine the 
same and such determination made in good faith shall be final and 
conclusive.

12. The demand of a poll shall not prevent the continuance of a meeting 
for the transaction of any business other than the business on 
which a poll has been demanded.

Registration of members/Proxies

registration of members/proxies attending the Meeting will be from 
7.00 a.m. on the day of the Meeting. Members/proxies are required to 
produce identification documents for registration.

notice of the
25th annual
general meeting
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statement accompanying notice 
of the 25th annual general meeting
(PuRsuAnt to PARAgRAPh 8.27(2) of thE mAin mARKEt listing REquiREmEnts of buRsA mAlAysiA sECuRitiEs bERhAd)

the director who was appointed to the board during the year and is retiring in accordance with Article 133 of the Company’s Articles of 
Association and seeking re-election:

(i) Tan sri Dato’ seri Chor Chee Heung

the directors who are retiring by rotation in accordance with Article 135 of the Company’s Articles of Association and seeking re-election:

(i) Datuk seri ir. Azman bin Mohd

(ii) Datuk Nozirah binti Bahari

the directors who are standing for re-appointment in accordance with section 129(6) of the Companies Act, 1965:

(i) Tan sri Leo Moggie

(ii) Tan sri Dato’ seri siti Norma binti Yaakob

the director who is standing for continuation in office as independent non-Executive director in accordance with Recommendation 3.3 
of the malaysian Code on Corporate governance 2012:

(i) Dato’ Zainal Abidin bin Putih

The profiles of the above Directors are set out in the Profile of Directors on pages 81 to 90 of this Annual report. The details of their shareholdings 
in the Company or its subsidiaries (if any) are set out in the Directors’ report on page 150 of the Audited Financial statements of this Annual report.



Tenaga Nasional Berhad Annual report 2015 19 thE yEAR in REviEw

AnnounCEmEnt of 
quARtERly REsults
22 january 2015
unaudited consolidated results for the first (1st) 
quarter ended 30 November 2014

27 April 2015
unaudited consolidated results for the second 
(2nd) quarter ended 28 February 2015

30 july 2015
unaudited consolidated results for the third 
(3rd) quarter ended 31 May 2015

29 october 2015
Audited consolidated results for the fourth (4th) 
quarter and Financial Year ended 31 August 2015

dividEnd
notice of book Closure – 30 April 2015
Entitlement date – 20 May 2015
Payment date – 29 May 2015

interim single-Tier Dividend of 10.0 sen per 
ordinary share for the Financial Year ending  
31 August 2015

AnnuAl gEnERAl mEEting
20 november 2015
Notice of 25th Annual General Meeting and 
issuance of Annual report for the Financial 
Year ended 31 August 2015

14 december 2015
25th Annual General Meeting

dividEnd
notice of book Closure – 20 November 2014
Entitlement date – 19 December 2014
Payment date – 31 December 2014

Final single-Tier Dividend of 19.0 sen per 
ordinary share for the Financial Year ended  
31 August 2014

AnnuAl gEnERAl mEEting 
& ExtRAoRdinARy gEnERAl 
mEEting
21 november 2014
Notice of 24th Annual General Meeting and 
issuance of Annual report for the Financial 
Year ended 31 August 2014

Notice of Extraordinary General Meeting for 
the proposed establishment of a Long Term 
incentive Plan for the Eligible Employees 
of TNB and its subsidiaries and Executive 
Directors of TNB

18 december 2014
24th Annual General Meeting
Extraordinary General Meeting

financial
calendar

2
01

5
year

2
01

4

year
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fy2015

investor
relations

EngAgEmEnt ACtivitiEs

Through our investor relations (ir) platforms, TNB maintained an 
open channel of communication with the financial community in 
order to provide in-depth information on the Group’s financial and 
operational performances, together with outlook on our business 
strategies and directions. With various significant events that took 
place during the year, TNB interacted actively with both local and 
foreign based analysts and fund managers in order to allow them 
to make the best investment decision possible under the current 
circumstances. 

Engagement Activities in fy2015

41.2%
290 Participants

11.2%
79 Participants

26.7%
188 Participants

20.9%
147 Participants

21.6%
165 Participants

27.0%
207 Participants

17.8%
136 Participants

33.6%
257 Participants

Analyst Briefings/
Quarter results 
Announcements

1-on-1 and 
Group Meetings 
at Conferences 
& Non-Deal 
roadshows 

in-house Meetings 
& Conference Calls

Corporate Events
fy2014

tnb wElComEs yEAR 2015 with thE CommEnCEmEnt of inCEntivE bAsEd REgulAtion (ibR) 
fiRst REgulAtoRy PERiod.

The iBr prominently signified the success of the Malaysian 
Electricity supply industry (MEsi) transformation initiatives. The 
iBr framework was specifically designed to drive efficiency, reduce 
costs and improve service levels of the electricity industry regulated 
business entities. This is in line with TNB’s unwavering commitment 
towards quality and our pledge to better serve our customers.

The implementation of imbalance Cost Pass-Through (iCPT) 
mechanism under the iBr became the main headline of the 
year. The iCPT, as stipulated in the regulatory implementation 
Guidelines (riGs), effectively insulates TNB from any variability 
in fuel prices both coal and gas. it ensures that all actual costs 
of procuring electricity will flow through to the customers via the 
electricity tariff. Financial Year 2015 Financial statements have 
fully recognised the impact of iCPT adjustments.

Despite the positive impacts from iBr and iCPT to TNB, Financial 
Year 2015 brought many challenges to the Group, mainly stemmed 
from the global economic uncertainties and ringgit depreciation. 
Whilst actively managing these challenges, TNB at the same time 
recognised underlying opportunities made available in the market 
that fit with the Group’s business model and investment policy. These 
opportunities were than diligently assessed and some translated 
into successful acquisitions, that in all positively expand the Group’s 
business portfolio and enhance total shareholders value.

Throughout the year, TNB’s proactive engagements with the 
financial community had enabled it to disseminate critical 
information pertaining to the Group in an accurate, consistent, 
transparent and timely manner; towards facilitating informed 
decision made by our shareholders and prospective investors.

signifiCAnt EvEnts

10.0

10.5

11.0

11.5

12.0

12.5

13.0

13.5

14.0

14.5

15.0

15.5

16.0

Aug’15jul’15jun’15May’15Apr’15Mar’15Feb’15jan’15Dec’14Nov’ 14Oct’14sep’14

5 november 2014 – 
iCPT announcement to 
address jul 2014 and 
jan 2015 review.

30 september 2014 – 
Announcement on the proposal 
to establish and implement 
Long Term incentive Plan (LTiP).

11 february 2015 – 
iCPT rebate of 2.25 sen/kWh 
effective 1 Mar – 30 jun 2015.

25 june 2015 – 
iCPT rebate of 2.25 sen/kWh 
effective 1 jul – 31 Dec 2015.

9 july 2015 – 
Acquisition of 70% 
equity interest in jimah 
East Power (jEP).

3 August 2015 – 
1st grant offer of shares 
pursuant to LTiP.

9 january 2015 – 
Conditional Takeover for 
integrax at rM2.75 per 
share.

13 April 2015 – 
Compulsory Takeover for 
integrax at rM3.25 per share.

15 july 2015 – 
submission of indicative  
non-binding proposal to acquire  
Edra Global Energy’s power assets.

4 August 2015 – 
Market reactions over global 
economic uncertainties and 
depreciating ringgit.

(Rm)

share Price
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financial year 2015 iR Annual Programme

The ir Annual Programme approved at the beginning of Financial 
Year 2015 focused on effective shareholders engagements globally, 
through various events that included conferences as well as non-deal 
roadshows in collaboration with selected research houses, locally and 
internationally. Encouraging participation from the financial community 
in these events indicated sustained interests towards the Group and 
investors’ confidence on TNB’s fundamentals.

RElAtionshiP building with finAnCiAl Community

Our corporate website has a dedicated section on investor relations 
which provides current and historical information relevant to the 
financial community, amongst others – Bursa Malaysia Announcements, 
Changes in shareholdings, Press release, Newsclips and Conference 
Materials. in addition, any queries, request for meetings, clarification on 
matters related to TNB ir can be directed to tenaga_ird@tnb.com.my.

As part of TNB’s effort for continuous improvement, we welcome 
feedback on our ir initiatives and services provided through our  
bi-annual ir survey. 

AnAlyst CovERAgE

TNB increased coverage by the core analysts from local and foreign  
sell-side equity research houses reflected the sustained financial 
community interests on TNB. As at August 2015, there were 27 research 
houses keeping the stock under coverage with 21 of them on a BuY call, 
which denotes strong support towards TNB. The lists of research houses 
are as follows:

Affin Hwang Capital Deutsche Bank Merrill Lynch

Alliance DBs 
research

HongLeong 
investment Bank 
research

MiDF research

Am research HsBC Global 
research

Morgan stanley 
research

BiMB securities 
research

jP Morgan Nomura research

BNP Paribas kAF – seagroatt & 
Campbell securities

uOB kay Hian

CiMB Macquarie research Public invest 
research

Citi research M & A securities rHB

CLsA Maybank iB 
research

TA securities

Credit suisse kenanga uBs Global 
research

CREdit RAting 

Continuous engagement with the Credit rating agencies ensures 
accurate and fair ratings being designated to TNB. The year under 
review saw ir active engagement with four rating agencies; locally and 
internationally. in December 2014, Moody’s upgraded TNB from Baa1 
to A3 to reflect TNB’s dominant market position in MEsi and favourable 
regulatory environment following the implementation of the iBr.

local Rating Agency international Rating Agency

issuer Rating issuer Rating

rAM ratings 
services Berhad 

(rAM)

AAA
stable

standard & Poor’s
ratings services 

(s&P)

BBB+
stable

Malaysian rating 
Corporation Berhad 

(MArC)

AAA
AAAiD

stable

Moody’s investors 
service (Moody’s)

A3
Positive

10 september 2014

18 december 2014

13 february 2015

31 october 2014

22 january 2015

3-5 march 2015 27 April 2015

17-21 August 201518-20 may 2015

18-19 november 2014

4-6 february 2015

11-13 march 2015

30 july 2015

finAnCiAl &  
iR CAlEndAR  
fy2015

site Visit Airport 
Cooling Energy supply 
(ACEs) kLiA2

24th Annual General 
Meeting

Briefing on iCPT review

4th Quarter FY2014 
Analyst Briefing

1st Quarter FY2015 
Analyst Briefing

9th Annual Daiwa 
investment 
Conference, Tokyo

2nd Quarter FY2015 
Analyst Briefing

Macquarie NDr 
Frankfurt, Paris, London

Deutsche Bank Access 
Asia Conference, 
singapore

Daiwa investment 
Conference,  
Hong kong

Maybank NDr, 
singapore

CLsA Asean Forum, 
Bangkok

3rd Quarter FY2015 
Analyst Briefing
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dEbt mAtuRity PRofilE

The Group has always maintained prudent debt management with regards to our debt facilities, as illustrated by the following Group Debt Maturity 
Profile. During the year under review, the Group had settled the us Dollar bonds matured on 5th May 2015. 
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CommitmEnt to long-tERm vAluE foR shAREholdERs – 
dividend

TNB’s commitment to its shareholders is further reiterated through the 
Group’s Dividend Policy, which plans to provide stable and sustainable 
dividends to shareholders while maintaining an efficient capital structure 
and ensuring sufficient funding for future growth.

dividends Per 
share

Earnings Per 
share

market 
Capitalisation

FY2015 29.00 sen 108.41 sen rM63.1 bn

FY2014 29.00 sen 114.59 sen rM69.9 bn

shAREholdER bAsE

Performance of shares

TNB’s market capitalisation as at 28 August 2015 stood at rM63.1 
billion, ranking it as the third largest corporations listed on the Main 
Market of Bursa Malaysia. TNB’s shareholders are Government 
agencies, corporations, institutional and private shareholders. On top 
of this, foreign shareholdings as at 28 August 2015 stood at 22.81%.

tnb is committed to pay out dividend based on our dividend 
Policy whereby:

Dividend is paid out based on 40%-60% of its Company’s 
Annual free Cashflow [Cashflow from Operations less 
Normalised Capex* and interest servicing]

* excludes capital expenditure for new generation planting up projects

TNB has been rewarding its shareholders with cash returns on a 
regular basis through the declaration of interim dividend and final 
dividend in each financial year. in Financial Year 2015, the details of the  
dividends are: 

•	 A	 single-tier	 interim	 dividend	 of	 10.0	 sen	 per	 ordinary	 share	
amounting to rM564.4 million (paid in May 2015); and 

•	 A	proposed	single-tier	final	dividend	of	19.0	sen	per	ordinary	share	
subject to shareholders’ approval.

The total dividend payout of 29.0 sen per ordinary share represents a 
dividend yield of 2.6% based on the closing price of rM11.18 as at end 
August 2015. For the year under review, the total dividend payout of 
rM1,072.3 million represents 49.2% of the Company’s free cash flow.
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share Price (rM) Highest 12.54 13.36 14.52 14.06 15.10 14.88 14.72 14.60 14.30 13.40 12.74 12.24

share Price (rM) Lowest 12.20 12.32 13.00 13.10 13.76 13.64 14.20 13.24 13.24 12.56 12.12 10.36

tnb share Price movement And monthly volume traded
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Tan Sri Leo Moggie
Chairman
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I aM pLeaSed To preSenT To you Tenaga naSIonaL Berhad’S (TnB) annuaL reporT 2015. 

The MaLaySIan power InduSTry arrIved aT an IMporTanT MILeSTone ThIS paST year. aT The 
STarT of 2015, The IncenTIve-BaSed reguLaTIon (IBr) fraMework coMpLeTed ITS fIrST fuLL 
year of IMpLeMenTaTIon. ThIS foLLowed The governMenT’S InTroducTIon of The MaLaySIan 
eLecTrIcITy SuppLy InduSTry (MeSI) reforM prograMMe In 2009.

dEAR shAREholdERs,

The iBr framework, which has resulted in the implementation of the 
imbalance Cost Pass-Through (iCPT) mechanism, is now well into its 
second year. We, at TNB, have since been able to fully take stock of 
the developments within our industry, and are pleased to report positive 
results thus far. 

You will recall that under the iBr, suruhanjaya Tenaga (sT or the Energy 
Commission) has been tasked with monitoring the technical, financial 
and operational performance of our single Buyer, system Operator, 
Transmission and Distribution Divisions. under the iCPT, fuel and other 
generation costs will be reviewed every six months to reflect changes 
in actual fuel costs and actual generation-specific costs against a 
benchmark forecast cost incorporated in the base tariff. 

While this new landscape has presented our Company with increased 
competition and regulatory oversight, we welcome the increased 
transparency in the industry. We are confident of accomplishing 
continued and sustainable growth and creating shareholder value. 
This will be achieved both by maintaining our position as the dominant 
player in Malaysia’s electricity industry as well as by capitalising on 
growth opportunities in foreign markets. 

Ensuring shareholder Returns

TNB’s results for the financial year ended 31 August 2015 (FY2015) 
illustrate our continued focus on ensuring shareholder returns and 
exercising prudence in our financial management:- 

yoy fy2015 fy2014

revenue +1.2% rM43,286.8  
million

rM42,792.4  
million

Operating 
Expenses

-2.2% rM35,483.4  
million

rM36,265.1  
million

EBiTDA  
Margin

+14.2% 32.2% 28.2%

Additionally, our Company has seen limited impact from the depreciation 
of the ringgit this past year. We are fortunate that our exposure to foreign 
funds is relatively low. As at the end of FY2015, TNB’s foreign currency 
denominated loans accounted for 22% of TNB’s total borrowings, which 
is lower than the debt currency split limit of 25% set internally. We wish 
to highlight that this limit was set to protect TNB’s profit from material 
adverse movements due to changes in foreign exchange rates. We have 
also been borrowing in ringgit as part of our initiative to mitigate risk on 
exposure to foreign currencies. 

Furthermore, the impact of currency movements on the costs of our fuel 
components has been mitigated in part by the implementation of the 
iCPT. Via the iCPT, any variance in fuel prices within a six-month period 
due to the exchange rate will be passed through during the tariff review 
in the following six-month period.

On behalf of the Board, i would like to stress that your expectations 
on TNB’s financial performance are of paramount importance. We will 
continuously ensure that TNB remains financially sound and its balance 
sheet robust so as to achieve long-term sustainability and realise its 
potential for future growth. 

TNB is committed to pay out dividend based on our Dividend Policy of 
a 40-60% payout of our annual net cash flow after interest servicing and 
normalised capital expenditure.

unlocking future growth Potential

With your support, we have developed concrete plans to leverage our 
66 years of industry expertise to ensure TNB remains the dominant 
electricity company in Malaysia. We aim to maintain this trajectory for 
years to come and continue contributing to the development of our 
country even as the Malaysian market matures. To this end, we have put 
in place the necessary governance measures to ensure shareholders’ 
interests are protected and enhanced.

chairman’s
letter to
shareholders
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chairman’s
letter to
shareholders

Tan sri Leo Moggie explaining to young visitors details of a solar car built by uNiTEN students

nurturing sustainable growth

in exercising Corporate responsibility, we seek not only to give back 
to the community, but also to instil pride in your participation in our 
Company’s ownership. 

As a utility firm, we remain sensitive to the impact of our business on the 
environment. in fostering a sustainable future for our Company as well 
as for the community, we have adopted a robust governance structure 
and environmental policy as part of our daily activities. Among efforts 
that we take most pride in is our “Tree for a Tree” programme, in which 
we plant new trees for each tree felled in the course of our operations. 
During the year, we planted more than 1,000 seedlings, and have 
planted over 4,500 trees since we introduced the programme in 2009. 

in view of our environmental concerns and expectations on the future 
industry landscape, renewable energy (rE) is another area we are 
paying close attention to. in this respect, we are currently responsible 
for signing renewable Energy Purchase Agreements with rE producers 
and for the administration of the Feed-in Tariff, which funds the supply of 
rE onto the National Grid. We are, however, conscious that the current 
level of rE technology and associated costs may not yet allow for rapid 
expansion of the sector at this time. 

Acknowledgements

On behalf of the Board of Directors, i would like to take this opportunity 
to express our appreciation to the Government and regulatory bodies, in 
particular the Ministry of Energy, Green Technology and Water as well as 
the Energy Commission for their guidance. We also extend our utmost 
gratitude to you, our shareholders, for your unwavering support, as well 
as to our suppliers, contractors and vendors for their role in ensuring 
continuous delivery of their respective contractual obligations. 

i would also like to acknowledge the contributions of the TNB 
Management Team, led by Datuk seri ir. Azman bin Mohd, and the 
entire workforce in achieving operational excellence. To my esteemed 
colleagues on the Board of Directors, i offer a note of personal thanks 
for their cooperation and joint stewardship in overseeing our Company. 

tan sri leo moggie
Chairman



Better futures starts with brighter minds



datuk Seri Ir. azman Bin Mohd
President/Chief Executive Officer



Tenaga Nasional Berhad Annual report 2015 29 thE yEAR in REviEw

TNB’s financial performance during the year demonstrates your 
company’s ability to deliver sustained, stable earnings. This has been 
guided by our mission of “Making our World Better. Brighter.”, a plan 
that is anchored on cementing the long-term sustainability of your 
company. At the same time, i am confident of TNB’s prospects for  
future growth and more importantly, of its potential to provide you 
with greater shareholder value through our aspiration of becoming a 
Domestic and regional Champion (DrC). 

building value in your shareholdings

Last year, we saw the implementation of the incentive-Based 
regulation (iBr) framework and the imbalance Cost Pass Through 
(iCPT) mechanism. i am pleased to note that the iBr has helped 
achieve steady returns for your company, while the iCPT will strengthen 
its resilience. in the year under review, the implementation of the iCPT 
allowed us to recover the additional cost of rM280 million due to the 
Malaysian Government’s decision to increase domestic gas prices to 
the power sector beginning 1 july 2015. We are confident that continued 
iCPT implementation in the future will ensure stability in our sector, as 
we expect the Malaysian Government to continue to rationalise the 
subsidised domestic gas prices. 

Going forward, achieving sustainable and continued growth for your 
company will lie in expansion, both domestic and foreign. rest assured, 
any acquisition of assets will hold firmly to the objective of maximising 
shareholder value. 

With your interests at heart, we will exercise impeccable standards of 
transparency and governance when evaluating prospective acquisitions. 
Commercial considerations will be emphasised above all. it is also vital 
to us that we only enter into ventures close to the electricity business 
which we know best. 

The year in review introduced bountiful opportunities for the acquisition 
of assets aligned with our growth aspirations. We are optimistic of 
the value these opportunities will inject into your shareholdings by 
contributing to continued stable earnings going forward and ensuring 
your company’s long-term sustainability. 

Domestically, we have seen a few assets on offer which we believe 
are part of our core business and present opportunities to build on 
your company’s intrinsic value. These include our takeover of the 
development of the 2,000MW coal-fired power plant in jimah, Negeri 
sembilan, known as Project 3B. This project will represent another 
step in the renewal of our domestic generation fleet, complementing 
amongst others, the Manjung unit iV 1,010MW coal-fired power plant 
recently commissioned in April 2015 and the Prai 1,071MW gas-fired 
power plant which is scheduled to be completed in january 2016. All 
in all, we are excited at the prospect of having about 5,500MW of new 
generation capacity added to our fleet between 2015 and 2019.

We are also exploring several opportunities for expansion beyond our 
shores, especially those within the emerging economies. This is in line 
with our DrC aspiration of adding 5,000MW of regional capacity onto 
our asset list.

These capacity-building efforts, coupled with TNB’s strong 
fundamentals, have made your company well-placed to capitalise on 
growth opportunities and expand further. in upholding our responsibility 
in protecting and preserving the environment, as well as in practising 
accountability towards all our stakeholders, we also remain committed 
to growing our renewable Energy (rE) portfolio. This is also in line 
with the Government’s plans to focus on green growth under the  
11th Malaysia Plan, which has outlined initiatives including promoting 
rE to achieve sustainable and resilient socio-economic development.

it is my hope that you share in my enthusiasm for your company’s 
prospects, which i believe are very bright indeed. its performance this 
past year illustrates that we are on track with our plans of transforming 
into a DrC and Making our World Better. Brighter. This will require 
intensive efforts in enhancing our human resource capabilities and 
ensuring the needs of our customers remain at the forefront of our 
activities.

ceo’s strategic
& operational
review

I aM deLIghTed To Share ThaT your coMpany achIeved yeT anoTher ouTSTandIng 
perforMance In The fInancIaL year 2015 (fy2015). 

to thE vAluEd shAREholdERs of tEnAgA nAsionAl bERhAd: 

YoY -9.6%

Fuel 
Cost 

rM16,272.1mil

YoY -7.3%

Gearing 

34.2%

YoY 3.2%

return on
shareholders’
Equity 

16.3%

YoY 20.1%

Operating
Profit 

rM8,627.6mil

YoY 6.5%

return on
Assets 

6.6%

YoY 8.1%

sales of
Electricity

rM43,457.6mil
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Datuk seri ir. Azman bin Mohd addressing employees during the monthly assembly

investing in our Employees

We are proud of our employees and believe that we have now built 
one of the best teams to achieve our growth target. Nonetheless, going 
forward, we will require a greater number of capable leaders to meet 
our growth aspirations. This will ensure we are fully prepared to harness 
the opportunities that are upon us, both at home and abroad. it is also 
imperative that we spare no effort in enriching our human resource 
capabilities lest we run the risk of missing out on valuable opportunities 
to grow.

in view of this, we are going to great lengths to invest in our employees, 
with enhancements being instituted at a rapid pace. This will also be 
crucial to catalyse the cultural shift needed among our employees in line 
with the perspective of a growing organisation. 

During the year in review, we embarked on an aggressive Leadership 
Development Programme to discover, develop and deploy leaders in 
our organisation, put in place a Leadership Development Centre and 
launched a Leadership Drive to identify employees who possess the 
potential to lead your Company to new horizons. 

As part of the Leadership Development Programme, talent will be honed 
and developed through targeted intervention plans. These include the 
provision of Master of Business Administration (MBA) scholarships, 
leadership development courses or participation in exchange 
programmes with external partner companies and Government 
agencies. selected individuals will also be sent on assignments to our 
subsidiaries in domestic and foreign operations, with postings to be 
rotated every three years. 

We are also focused on fostering technical talent to help support 
our aspirations for growth. This is cultivated through industrial-grade 
technical training and certifications supported by our subsidiary, TNB 
integrated Learning solution sdn. Bhd. (iLsAs). iLsAs not only provides 
its services in-house but also to external customers such as technical 
personnel from both Malaysian and international utilities. 

We believe that these efforts will not only build our own talent pipeline 
and aid in succession planning, but also contribute to the pool of leaders 
for other Malaysian companies. As one of Malaysia’s largest companies, 
we see value in lending our resources to develop our country’s talent pool 
and believe we bear a responsibility to remain driven towards this cause.
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Our philosophy on leadership is that it is present at all levels, not just 
in top management but also on the frontlines. This is why we have 
identified the need to educate and train our employees as leaders even 
in their current ranks. To this end, our Leadership Development Centre 
will help us to identify certain jobs as leadership positions.

We have also completed the design phase of our Value unlocking 
Programme (VuP) as part of key result Area 5: Transforming Our People  
and Leadership under our 1TNB Transformation Programme (1TTP). 
Anchored on creating a vibrant workforce and igniting a productivity 
revolution, the VuP aims to unlock three types of value: People, Financial 
and Customer. 

Through the VuP, we are implementing best practices which will add 
value to our operations. it will also make your company leaner and fitter, 
placing it on firmer footing to pursue the opportunities presented to 
us and protect our existing business. Further details on the VuP are 
available on pages 48. 

in addition to focusing on employee development, the well-being of 
our employees is also important to us. Nationwide, we have invested 
in acquiring office space and are building staff quarters to refresh our 
premises as well as to meet the needs of a growing organisation. in 
embracing the diversity of our workforce, we have also set up childcare 
centres to cater not only to existing parents, but also those who are 
planning to start families while building their career with us. 

The health of our employees is also critical to us. in advocating a healthier 
lifestyle for our staff, we have invested in gyms and introduced our Total 
Wellness Programme. Additionally, we have invested in corporate retreats 
for our staff to use either for work-related purposes or personal recreation. 
We believe that our staff are our best assets and that investing in them will 
spur improved productivity and performance for the company.

i am pleased to report that the efforts expended in enhancing our 
human resources have already created a tremendous impact on staff 
performance. This has been reflected in our Employee Engagement 
index, in which we scored 85% in 2014, placing us in the top quartile 
among companies in the Asia-Pacific region. 

serving our Customers

As Malaysia’s only utility company, our customers lie at the heart of 
what we do. under the 1TTP, we have introduced a number of ground-
breaking initiatives aimed at enhancing the customer experience. These 
include reducing the processing time of supply applications to enable a 
seven-day connection period and introducing online supply application 
to provide convenience to our customers. We have also improved 
our branch format to reduce customer waiting times, in addition to 
extending our operating hours through kiosk system to allow us to serve 
more customers on a daily basis. 

Furthermore, we have introduced on-the-spot returns for our 
customers’ deposits, reducing the need for them to return to our 

branch. Additionally, our customers can now contact our new full-
fledged contact centre which has been enabled to respond to multiple 
inquiries, from breakdown reports to billing inquiries. 

in another pioneering effort, during the year we commenced providing 
Home Energy reports to selected residential customers under a trial 
programme. The initiative, which is the first of its kind among electricity 
companies in southeast Asia, will allow our customers to better manage 
their energy consumption. 

i am delighted to share that these efforts have been met with a positive 
response, propelling our Customer satisfaction index to a record 8.0. 
Only a few utilities in the world have been able to achieve this feat. As 
our valued shareholders, you can take pride in the knowledge that this 
puts your company in the top quartile of the world’s utility companies in 
terms of customer satisfaction. 

CEO receiving an award from the Prime Minister, Dato’ sri Mohd. Najib bin  
Tun Haji Abdul razak during the GLC Open Day

Datuk seri ir. Azman bin Mohd, Tan sri Leo Moggie and Fazlur rahman bin 
Zainuddin presenting the financial results
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Corporate Responsibility

Our Corporate responsibility (Cr) efforts play a vital role in ensuring the 
sustainability not only of our business, but also of the communities we 
serve and the environment. i am proud to note that our Cr initiatives 
are undertaken as part of our daily operations, guided by our Better. 
Brighter. aspirations. 

in FY2015, we continued with a number of Cr initiatives that have 
already been in place for several years, reflecting our commitment to 
sustainability. under our rural Electrification Programme, undertaken 
jointly with the Ministry of rural and regional Development (kkLW) and 
the Malaysian Electricity supply industries Trust Account (AAiBE) under 
the Ministry of Energy, Green Technology and Water (keTTHA), we 
completed three projects, providing electricity to 767 houses in kedah 
and Terengganu. 

Among efforts that we take most pride in is our janamanjung Fellowship 
ride (jMFr), a cycling event which we have organised annually for the 
past eight years. Aimed at raising the public’s awareness about the 
clean coal technology used at our sultan Azlan shah Power station in 
Manjung, Perak, the jMFr flags off in the vicinity of the power plant near 
the coal yard to showcase TNB’s environmentally-friendly practices. 

We are also pleased that the jMFr has helped to boost tourism and 
socio-economic development in Manjung and the surrounding areas of 
Lumut and sitiawan. During jMFr 2015, 1,500 cyclists from all over 
the world, including singapore and the united states, participated in 
the event. 

i would also like to highlight that our Firefly Conservation Project, a joint 
effort between TNB and the selangor state Government to preserve 
the firefly habitat in kg. kuantan, kuala selangor, has gained a number 
of awards and recognitions, including the Gold Award at the 7th Global 
Csr summit & Awards Asia 2015, jakarta. 

As TNB’s shareholders, i am confident that you will take pride in your 
company’s efforts to contribute to the socio-economic development 
of our country, as well as to preserve the environment for future 
generations. For further information on TNB’s Cr activities in FY2015, 
please refer to page 133. 
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Malaysians nationwide are now accustomed to the comforts that electricity can provide. We do all this to better lives for a brighter tomorrow
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TNB’s mission of Making our World Better. Brighter. represents the 

guiding light in our efforts of ensuring the sustainability of our business. 

This strategy is anchored on our focus on achieving stable earnings and 

unlocking future growth to continue to deliver shareholder value, both in 

Malaysia and regionally. 

better. brighter. 

in recent years, TNB has made Better. Brighter. as our clarion call in 

realising our ambitions for our company. This involves not only keeping 

the lights on for our existing customers and providing electricity in new 

markets, but also leveraging cleaner technology that will protect and 

preserve our environment. Achieving this will require us to build our 

capacity and capabilities to the extent that is befitting of an organisation 

contributes to a world that is Better. Brighter. 

becoming a domestic and Regional Champion

Our experience and expertise in Malaysia has demonstrated our ability 

to reap sustained and stable profits from our domestic business.

While Malaysia will remain a core segment of our operations, we will also 

seek opportunities around the region, where electricity growth has yet to 

peak. We aim to achieve this by leveraging the experience we have gained 

at home while ensuring that any expansion is warranted commercially 

and will serve to protect and enhance shareholder interests.
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•	 Deliver	equitable	regulatory	
earnings and value

•	 Minimise	regulatory	risks

•	 Customer	service

•	 New	products	and	services	

•	 Improve	operational	
performances

•	 Optimise	cost	efficiency

•	 Improve	non-regulated	
business performance and 
earnings

•	 Workforce	engagement

•		 Talent	sourcing	and	
development

•		 Talent	diversity

•	 Return	on	Assets

•	 Generation	Market	Share

•	 Product	and	service	quality	
scores

•	 Customer	loyalty	and	
retention

•	 Availability	performance	
metrics

•	 Reliability	performance	
metrics

•	 Cost	per	unit

•	 Non-regulated	revenue

•	 Employee	engagement	
scores

•	 Internal	talent	development

p.38-39

p.40-41

p.42-45

p.46-47

p.48-49

our vision
to bE Among thE lEAding CoRPoRAtions in EnERgy And  

RElAtEd businEss globAlly
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tnb’s stRAtEgy of AChiEving thE gRouP’s vision of bEComing Amongst thE lEAding 
CoRPoRAtions in thE EnERgy And RElAtEd businEssEs globAlly is CEntREd on fivE 
KEy foCus AREAs: EnAbling A stAblE REgulAtoRy EnviRonmEnt, ExCEEding CustomER 
ExPECtAtions, dRiving oPERAtionAl ExCEllEnCE And Cost EffiCiEnCiEs, gRowing 
PRofitAblE businEss, And tRAnsfoRming ouR PEoPlE And lEAdERshiP.

Enabling a stable Regulatory Environment

As one of the larger stakeholders of the Malaysian Electricity supply 
industry (MEsi), we have always championed a fair regulatory 
environment for all stakeholders. We believe that the recently 
implemented incentive Based regulation (iBr) and the imbalance Cost 
Past Through (iCPT) mechanism are in line with the creation of such an 
environment. The implementation of the iBr has ensured that utilities 
will be allowed to achieve an equitable return on their assets, provided 
that they are able to meet both the performance and efficiency levels 
required by regulators. Furthermore, the iCPT mechanism has helped 
mitigate shocks from fluctuating global fuel prices through regularly 
scheduled iCPT adjustments in line with any market movements. We 
are of the view that the implementation of both the iBr and iCPT marks 
a turning point in MEsi history. 

We will continue to support and champion a stable and fair regulatory 
environment for all stakeholders of MEsi, given the importance of MEsi 
in the continued development of this fair nation.

Exceeding Customer Expectations

At TNB, we always put our customers first in whatever we do. key to 
this has been our ability to satisfy our customers by providing quality, 
reliable and efficient electricity services at fair and reasonable costs. 
Throughout the years, TNB has progressively increased investments in 
our customer service capabilities. We will continue do so as we look to 
transform our customer journey by taking up enterprise-scale digitisation 
and development of new products and services offerings. Along with 
collections transformation, these three elements will form the core focus 
areas for us to continue our push to exceed our customers’ expectations.

driving operational Excellence & Cost Efficiencies

We are a 66-year-old “technical” company. The focus on being 
operationally excellent and efficient has always been part of our 
corporate identity, and is something that we never take for granted. 

As such, our operational capability is continuously adapted and 
operation performances streamlined to increase cost efficiencies 
and ensure performance targets are met. Whilst we continue to 
focus on the key value chains of our business, namely Generation, 
Transmission and Distribution, we have also added a fourth focus 
area: Optimisation of support functions. We believe that moving 
forward, corporate optimisation of certain key support functions will 
unlock resources which can be invested in growing new markets and  
service improvements.

growing Profitable business

in order to achieve our aspiration to be “Domestic and regional 
Champion” (DrC), it is imperative that we outperform market growth 
and look to enhance our profitability. We will focus on strengthening our 
positions in our core market whilst growing our service offerings to cater 
to customers across the value chain and increasing sales in emerging 
markets. Acquisitions will form an integral part of our growth strategy. 
We will also focus on growing the unregulated business segment, both 
domestically and in global emerging markets, developing our renewable 
energy portfolio and energy-related services and the cost and complexity 
in our existing subsidiaries. 

transforming our People and leadership 

Our dedicated people are the driving force behind our achievements. 
Critical in sustaining our growth moving forward is the ability to attract 
and develop high quality leaders. We are ambitious in our goal of 
becoming a DrC, and require leaders who are just as ambitious and 
can help us attain our targets. Equally important is the need to ensure 
sustainable development of current and future generations of technical 
and functional talents who will play a decisive role in the successful 
execution of our strategies. The implementation of an organisation 
renewal exercise will further ensure identification and repositioning 
of various critical roles and functions whilst optimising our current 
workforce. 

Enabling a stable 
Regulatory

Environment

Exceeding  
Customer  

Expectations

driving operational
 Excellence &  

Cost Efficiencies

transforming our People and leadership

growing  
Profitable
business
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A majestic view of TNB team stringing the lines of the Monopole Tower, Pulau Besar, mElAKA
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EnAbling A stAblE REgulAtoRy EnviRonmEnt

Malaysia’s electricity industry arrived at an important juncture in recent years, characterised by changes in 
the regulatory environment and a shift towards greater environmental awareness in supplying electricity. 
TNB is focused on enabling a stable regulatory environment in the face of the shifting landscape to ensure 
the equitability of the industry for all its stakeholders.

incentive based Regulation

Following the introduction of the iBr framework on 1 january 2014, there 
was a need for TNB to transition towards this new mechanism. We also 
played an active role in the base tariff review and implementation of the 
iCPT. With the start of the iBr, the Base Tariff for customers in Peninsular 
Malaysia was set at an average selling price of 38.53 sen/kWh. 

The first iCPT pass-through was implemented for the period 1 March 
2015 – 30 june 2015, where a rebate of 2.25 sen/kWh1 was announced 
in line with the overall reduction in generation costs. The second 
iCPT pass-through was implemented for the period of 1 july 2015 –  
31 December 2015, where a decision was taken to maintain the rebate 
of 2.25 sen/kWh from the earlier period in line with the continued 
reduction in fuel and generation costs. 

At the same time the second iCPT pass-through was announced, 
the government decided that the regulated gas price was to be 
increased by rM1.50/mmbtu to rM16.70/mmbtu applicable for gas 
consumption below 1,000 mmscfd, in line with its drive to rationalise 
gas subsidies. The impact of this gas price increase has been 
offset by a combination of the net savings on fuel and generation 
costs highlighted above and the use of savings accumulated from 
renegotiated power purchase agreements (PPAs) with first-generation 
independent Power Producers (iPPs).

TNB believes an equitable regulatory environment to all stakeholders 
is key in ensuring security of supply, quality of service and fair end-
user tariffs. TNB should remain neutral against any movements in fuel 
prices whilst delivering sustainable returns to our shareholders.

tnb new Capacity Plant up 
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1 Applicable to all consumers, except domestic consumers with monthly consumption of 300kWh and below.
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Ensuring Electricity security

in line with the Malaysian government’s Green Agenda, TNB has 
formulated and embarked on numerous programmes designed to 
promote environmental awareness and to reduce our carbon footprint. 
These include the implementation of the smart Meter and the Home 
Energy report pilot projects. 

TNB is committed to ensuring we remain supportive of the Malaysian 
government’s ambition of a sustainable nation and its targets to reduce 
Greenhouse Gas emission intensity by 40% from the 2005 level by 2020, 
as outlined in the 11th Malaysia Plan. We are also keen to participate in 
the upcoming Competitive Bidding exercise by suruhanjaya Tenaga 
(sT) for new renewable generation capacity, not only to ensure an 
uninterrupted supply of electricity to meet our nation’s growing capacity 
but also to promote a sustainable future for Malaysia.

The Prime Minister, Dato’ sri Mohd. Najib bin Tun Haji Abdul razak visits the TNB booth at the GLC Open Day 2015

Over the period of 2015 to 2019, sT has approved for TNB to plant 
up 5,500MW of new conventional capacity. These new capacity is 
with the aim of replacing old and inefficient capacities as well as in 
preparation for the forecasted demand growth over the period. upon 
completion of these new capacities, we would be in a position to 
better ensure the domestic electricity security through this increase in 
system capacity, efficiency and reliability.

To ensure electricity supply security, sT has also awarded new 
generation capacity to various iPPs, including iPPs that are owned 
by TNB. The chart below shows the years when the 5,493MW new 
generation capacity captured by TNB will be in commercial operation.
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ExCEEding CustomER ExPECtAtions

We believe that the significance of the customer experience will continue to grow as purchasing behaviour 
changes. We are also of the view that the customer experience often begins even before the actual customer 
relationship is established. in continuing with our initiatives to further improve the customer experience, we 
have successfully maintained the upward trend in our customers’ satisfaction towards our services. This 
has been reflected in a better Customer satisfaction index (Csi) score of 8.0 in FY2015, which rose from 
7.6 in FY2014. While we have continued to improve the way we serve our customers, we will not rest on 
our laurels, and in moving forward we plan to further improve our service quality and create a seamless 
customer experience through three main focus areas as follows:

implementation on End to End digitisation (EdgE)

in this era of the internet and digitisation, all customers want is simplicity 
while demanding the best customer service. Almost all our customers 
use a smartphone or other mobile device which connects them to the 
internet, anywhere and at any time. From our perspective, we have 
used advances in technology to give us an advantage in delivering 
quality and cost improvements in our service. To this end, we have 
implemented end-to-end digitisation to minimise costs in serving our 
customers and provide a seamless experience across digital channels 
while at the same time delivering faster service. 

The introduction of our multi-service counters has provided options 
for our customers to pay their bills at our kedai Tenaga outlets, which 
in turn has improved the Average Waiting Time (AWT). in addition, a 
total of 98 payment kiosks have been placed at TNB Customer service 
Centres around Peninsular Malaysia to date. These kiosks allow 
our customers to carry out transactions with TNB during and after 
standard office hours. in a further effort to digitise our processes, we 
have introduced paperless billing through our e-mail billing service, 
and online services for Closing of Account (COA), New Connection 
(NC), Change of Tenancy (COT) and rewiring requests. We have also 
implemented our Express Electricity supply initiative which connects 
customers with electricity supply within seven working days of their 

application, against 16 working days previously. All these are amongst 
the many initiatives that we in the midst of implementing to transform 
the entire customer experience.

value Adding our services

We fully understand that some of our customers are looking for our 
assistance to provide services beyond basic electricity supply. To this 
end, we are embarking on initiatives to assess the following potential 
areas in which we can add value to our services:

i. Electrification of ports
ii. Energy efficiency services
iii. Energy service contract
iv. Back up generation
v. Provide a platform for consulting service contract bidding
vi. Equipment installation
vii. smart home solutions
viii. smart energy management

We are keen to provide services and consultation on renewable energy 
and other energy efficiency solutions to customers to help them achieve 
efficient energy consumption. As an initial step, we have introduced the 
Home Energy Calculator (HEC) to empower customers to self-audit their 

Customer satisfaction (tRi*m index 2015)
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electricity consumption according to the type of electrical appliance, 
wattage and time of usage in a day. in addition, in August 2015 we 
embarked on the Home Energy report (HEr) pilot programme, making 
us the first utility in southeast Asia to unveil a programme of this kind. The 
programme provides more than 200,000 customers with free personalised 
HErs and access to a new online portal to show customers’ energy use in 
a helpful context. The portal will also highlight energy-saving tips tailored 
to the customer based on their electricity usage. 

improving Collections

in an effort to better understand our customers, we are studying the 
development of an analytics engine which would improve our current 
revenue collection through a structured method that will be able to 
reduce non-technical losses and cost of collection. High-risk clients are 
one of contributors to our non-technical losses. Through the structured 
method we are currently developing, we aim to identify high-risk 
customers before possible delinquent actions and initiate appropriate 
preventive actions based on customer segmentation identified through 
our analytics engine. 

dAys
7

dAys
16

IMPROVED ELECTRICITY 
SUPPLY CONNECTION

Launch of Tenaga Hub by Minister of Energy, Green Technology, and Water, Datuk seri Panglima Dr. Maximus Ongkili,  
seen here accompanied by TNB VP of Distribution Datuk ir. Baharin Din
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dRiving oPERAtionAl ExCEllEnCE & Cost EffiCiEnCiEs

We see operational excellence and cost efficiencies as the prerequisite to ensuring sustainable profitability 
and growth. As a 66 year-old utility, we believe that we are capable of leveraging our experience in the 
electricity industry to further increase our efficiency and performance.

We look to increase our operational excellence by focusing on and enhancing key value chains, Generation, 
Transmission and Distribution activities by targeting capital optimisation and efficiency improvement within 
our operations and administration. 

operational Excellence

We continue to push for better operational availability and reliability 
throughout our key value chains. in the Generation sector, we have 
embarked on a performance improvement programme designed to 
significantly enhance the technical and financial performance of our 
plants against global benchmarks. 

This has already resulted in improvements in plant availability, efficiency, 
inventory and maintenance cost optimisation within three plants in 
which we have piloted this programme. We expect to complete rolling 
out this programme for all our remaining eight plants by 2016. This 
exercise is targeted to create a clear impact on our earnings as we seek 
to maximise the gains from our existing PPA/sLAs.

in 2015, we have seen improvements in our generation assets  
Equivalent Availability Factor (EAF) up from 85.51% last year to 
88.76% this year. We have also recorded year-on-year improvement in 
reliability, as measured, by our Equivalent unplanned Outage Factors 
(EuOF) score of 3.85%, improvement from last year’s score of 7.09%.  
We expect to see continued performance improvements in the future 
as we complete the implementation of our performance improvement 
programme. 

The iBr regime has resulted in regulation on the returns from our 
Transmission and Distribution businesses. The regulator has approved 
the level of performance, cost and return that is allowed for TNB over 
the current regulatory period (2015-2017). Therefore, the focus for 
TNB with regard to our Transmission and Distribution activities is to 
optimise both our capital and operational costs as well as to improve 
our operational performances in line with the figures set under the iBr. 

in 2015, we continue to see world-class reliability performances, as 
shown by the 0.77 system Minutes2 on our transmission grid, well 
below the threshold of 2 system Minutes set under the iBr by our 
regulator. in addition, we have seen Zero Major Disturbances for the  

10th consecutive year as well as Zero Tripping With Load Loss3 for the 
seventh consecutive year. These achievements are a result of continuous 
focus by Transmission division since 2010 to improve network 
performances through the implementation of asset assessment and 
diagnostic initiatives and enhanced automation of the transmission grid. 

similarly, our distribution network also has seen continued improvement 
in reliability performances, as illustrated by our system Average 
interruption Duration index (sAiDi) of 49.66 minutes per customer per 
year in 2015. This represents an improvement of 9.7% and puts our 
distribution network on par with utilities in developed countries such as 
Australia and the uk. 

We are delighted to note that the world-class operational performances 
of our transmission grid and distribution network have been delivered 
in tandem with a lower repair and maintenance expenditure than that 
allocated by the regulator under the current iBr period. 

2 System Minutes measure the severity of each system disturbance and calculated in terms of unsupplied energy to customers, divided over the highest maximum demand in a particular year.
3 For the 500kV and 275kV network.

system Average interruption duration index (sAidi)
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skilled TNB men at work, from plant repairs and maintenance, to testing and diagnostics



Tenaga Nasional Berhad Annual report 2015 44 thE yEAR in REviEw

system minutes
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Capital Efficiencies

TNB has commenced efforts to optimise its capital expenditure, 
especially those activities that come under the ambit of the iBr, 
i.e. Transmission and Distribution. in addition to Transmission and 
Distribution division-led measures to streamline and optimise their 
capital expenditure, our other business areas are also striving to 
optimise capital expenditure to release resources that can be used to 
spur investment in new growth activities. We would like to reassure you 
that these capital optimisation is conducted without compromising on 
the quality and security of the electricity supply. As of FY2015, early 
indications are that some of these measures are showing promising 
savings in capital expenditure.

Efficient support services and Administration

Efficiency within support functions and administration is driven by items 
including shared service centres for functions such as finance, iT, Hr and 
procurement. in recognising it, TNB has embarked on an organisation 
renewal programme, the Value unlocking Programme (VuP) this year, 
which will be introduced in stages with the first phase expected to be 
completed by 2018. To ensure optimal results from the VuP, we will need to 
develop efficient and shared processes to further support the programme. 

Equivalent Availability factor
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digitisation of the grid

As we seek to improve our performance and productivity, we are 
pushing ahead with various digitisation and automation initiatives 
throughout our value chain, such as:

1. Generation Asset Performance Management system (APMs)
2. intelligent Predictive and Diagnostic Monitoring system (iiDM)
3. Wide Area intelligent system (WAis)
4. Wide Area situational Awareness & Predictive stability Control 

(WAMPAC)
5. Billing & Customer relation Management (BCrM) 
6. Distribution Automation (DA)

We are confident that these initiatives, in addition to other efforts to 
digitise the grid, will help us to continue to improve our operational 
excellence while enhancing cost efficiency. 

strategic
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Puah reservoir at Hulu Terengganu, tEREnggAnu
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gRowing PRofitAblE businEss

While we have continued to achieve profitability in our core business, we remain driven to achieve further 
growth. We believe much of our future growth will be derived from capitalising on opportunities in the 
region surrounding Malaysia and strengthening of our presence in Asia and Middle East in the power-
related business. Our non-regulated revenue from these opportunities are targeted to increase twofold to  
rM6 billion by 2018. 

in view of this, we have defined our growth strategies which include 
growing our subsidiaries, expanding our international hubs in Asia and 
Middle East and also monetising our strategic assets to bring in more 
value to the shareholders. 

Our subsidiaries play an integral role in growing our non-regulated 
revenue through enhanced products and services and expansion 
into new market segments, both domestically and internationally. 
With the recent acquisition of a 97.53% interest in integrax Berhad 
in April this year, we are positioning ourselves as a port infrastructure 
service provider, thus strengthening our portfolio in the energy-related 
business while mitigating potential risks in coal handling which may 
cause disruptions in electricity generation and affect the country.

sabah Electricity sdn. Bhd. (sEsB) recorded an improved financial 
performance in FY2015, reporting a profit after tax of rM98.605 million 
on the back of better operational performance. This was contributed 
by a continued decline in its unplanned Outage rate (uOr), which 
reduced significantly to 7.7% in FY2015 from 15.7% in FY2014. The 
uOr has also decreased steadily on an annual basis from a five-year 
peak of 17.9% in FY2011.

sEsB’s profitability is also attributable to an improvement in its 
Transmission system Minutes, which reduced to 98.77 system 
minutes in FY2015 from 167.93 system minutes in FY2014. Finally,  
sEsB’s Distribution Breakdown sAiDi performance also continued to 
record a marked improvement from FY2014 to FY2015, decreasing to 
192.06 minutes/customer/year from 205.69 minutes/customer/year in 
FY2014 due to a 5% reduction in the number of breakdowns. 

in the year under review, sales of electricity for sEsB grew to rM1.68 
billion from rM1.57 billion in FY2014. The slower-than-expected 
growth was due to marginal growth in load demand of 4.5%, coupled 
with the impact of the new tariff which came into effect in january 2014. 

2x

2.6 Bn

2015

2018

6.0 Bn

sEsB men at work keeping the lights on
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TNB rEMACO has been operating the shuaiba power and distillation plant owned by kuwait’s Ministry of Electricity & Water since 2013

sEsB is currently in the midst of reducing its dependency on fuel 
subsidies from the government and during the year, continued to do so 
through lower usage of diesel. This followed the decommissioning of 
several old power plants. 

securing new generation Capacity

On the local front, we continue to make progress in on-going 
capacity plant ups in line with our efforts to meet the country’s 
growing capacity needs.

We are pleased to announce that in july 2015 we successfully acquired 
70% equity in 2 x 1,000MW Track 3B: jimah East Power Project from 
1Malaysia Development Bhd. (1MDB). The project will be financed 
through the issuance of sukuk Murabahah and financial close is expected 
to be achieved by january 2016. We are also pleased to share that the 
supplemental agreement for the initial PPA for the project was signed 
on 26 August 2015. The project has recommenced upon the successful 
acquisition and with TNB’s strength and experience, we are confident 
that the target commercial operation date in 2019 could be achieved. 

Regional Expansion

regionally, we are engaging relevant stakeholders on the commercial 
agreements for a 600MW sumatra-Peninsular Malaysia High Voltage 
Direct Current (HVDC) interconnection Project with indonesia’s national 
utility, Perusahaan Listrik Negara (PLN). The project will allow import/

export of up to 600MW through the HVDC-link across the straits of 
Melaka via the local stations in Teluk Gong, Melaka and Perawang in 
riau, sumatra. 

Among other AsEAN opportunities we are also actively pursuing is the 
AsEAN Power Grid (APG). An AsEAN power grid connectivity has been 
the ambition of all AsEAN member countries. TNB and the Malaysian 
government, with the support of keTTHA, view the strategic nature of 
the APG as a means to diversify energy sources and security measures. 
The AsEAN region, gifted with an abundance of natural resources, 
could derive significant benefits through cross border trading and 
energy exchange. The ultimate goal is to realise the completion of a 
trans-national HVDC interconnection. 

The APG integration is gradually taking shape, although it continues 
to face challenges including harmonisation of technical standards 
covering the areas of planning; data acquisition, communication and 
supervision; operation and maintenance. Nonetheless, TNB is geared 
towards the realisation of this plan, and has commenced upgrading 
our National Grid system to ensure we will be ready for this integration. 

internationally, we are casting our eyes to various countries whose 
demand for electricity still outstrips supply. We believe that as domestic 
electricity demand growth begins to slow, we will need to expand our 
market to include emerging countries to continue our growth as a 
regional Champion.

strategic
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tRAnsfoRming ouR PEoPlE And lEAdERshiP

We believe that organisational readiness and capabilities will be the key success driver in achieving our 
aspirations to become a Domestic and regional Champion. Therefore, transforming our people and leadership 
represents the foundation for delivering the outcomes outlined within our four other strategic focus areas.

building leadership at All levels

Our commitment to develop our employees is translated into significant 
investments made in their Learning and Development. On average, 
TNB invests more than 2% of our annual profit amounting to rM5,000 
per employee on experiential learning, leadership development and 
technical competency programmes for our employees. Most of these 
development programmes are organised and conducted in-house at 
our three industry-grade development institutions: TNB Leadership 
Development Centre (LDC), TNB integrated Learning solution (iLsAs), 
and university Tenaga Nasional (uNiTEN).

in light of our current focus on growth, there is an urgency to ensure 
that we have a continuous pool of able leaders. To ensure this, we have 
embarked on the following leadership enhancement programmes: 

•	 Identification	 of	 business	 and	 entrepreneurial	 leadership	 talents	
through a nationwide Leadership Drive programme which cuts 
across all employee levels. This programme will be conducted 
continuously every year to complement the current managerial and 
technical talent identification programme that is already in place.

•	 Assignment	of	 our	 talents	 through	a	 “Tour	of	Duty”	programme	
which deploys talents to mission-specific roles across the 
company. Throughout the deployment, these talents will have 
access to existing business and functional leaders who are able to 
provide guidance and coaching.

•	 In	TNB	we	believe	in	ensuring	everyone	is	able	to	fulfil	their	potential.	
To drive this, we have implemented upward Mobility Programmes 
for non-executives from various trades and backgrounds to 
improve their current trade skills, switch trade fields and even 
upgrade themselves with a formal education qualification.

value unlocking Programme (vuP)

The VuP is aimed at renewing our business models and organisational 
design towards delivering business growth. The initiative is anchored on 
unlocking the value of our people in driving performance and growth, 
unlocking our customer value through enhanced customer service and 
new service offerings and unlocking financial value through an efficient 
working environment capital structure. 

Through this initiative we hope to provide our employees with:

•	 Purposeful	career	paths	and	positions	based	on	their	strengths	
and TNB’s business strategy

•	 Empowerment	 to	 achieve	 results	 through	 streamlined,	 efficient	
and simplified processes, and

•	 Opportunities	and	autonomy	to	be	more	entrepreneurial	 in	new	
businesses resulting from our focus on business growth.

The VuP was initiated this year and is expected to be rolled out to all 
divisions and business areas by 2018. 

Advocating safety at the workplace

in ensuring the well-being of our employees, we have implemented a 
rigorous Occupational safety and Health (OsH) policy which provides 
the necessary training and protection to workers who encounter hazards 
in the workplace. This reflects the philosophy of top Management 
of recognising safety as part of TNB’s DNA and core values, and is 
adopted by all our employees. Further demonstrating this commitment, 
the Organisational safety, Health and Environment (OsHE) department 
has been elevated to report directly to the CEO’s office. 

becoming an Employer of Choice

We are committed to grooming our people into fulfilling their potential. 
To this end, we offer a diverse, supportive environment which enables 
the personal and professional growth of our employees. 

We pride ourselves as being the best place to develop careers to the 
fullest and engage in meaningful work that makes a positive impact on 
local communities, our Nation and the rest of the world. Through our 
continuous efforts to improve our human resources, we received the 
Best Employer Branding Award 2015 – Malaysia from the Employer 
Branding institute. 

As a company with 66 years’ experience in the electrical energy industry, 
we are involved in every step of the energy story, from source to supply. 
We also pride ourselves as a key force in leading and shaping change 
in the energy industry. By leveraging core values such as collaboration, 
mutual respect, integrity and passion, we are committed to empowering 
our employees to continue to strive for excellence and meet our 
aspirations to become a regional champion for a Better. Brighter. world.

gender distribution 2015
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Employees by demographic 2015
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operations 
scorecard

fy2015 fy2014 fy2013 fy2012 fy2011

Enabling Regulatory Environment

return on asset 6.6% 6.2% 5.6% 4.5% 4.1%

Generation market share 48% 47% 48% 48% 48%

Exceeding Customer Expectations

Customer satisfaction index1 8.0 7.6 7.5 7.2 7.0

Brand perception index2 76% 75% - - -

driving operation Excellence and Cost Efficiencies

Cost per unit 35.1sen/kWh 36.3sen/kWh 31.0sen/kWh 31.9sen/kWh 30.9sen/kWh

Equivalent availability factor 88.76% 85.51% 88.09% 88.68% 86.77%

Equivalent unplanned outage factor 3.85% 7.09% 6.22% 3.55% 7.10%

Transmission system minutes 0.77 minute 0.13 minute 0.44 minute 1.03 minute 1.01 minute

system average interruption duration index (sAiDi)
minutes/customer/year

49.66 55.00 64.20 62.32 78.90

Transmission losses 1.47% 1.63% 1.69% 1.67% 2.18%

Distribution losses 6.21% 6.52% 6.66% 6.58% 6.79%

growing Profitable business

Non regulated revenue rM2.6b rM2.5b rM2.2b rM2.3b rM1.9b

transforming People and leadership

Employee engagement score3 85% 85% 83% 83% -

1 Prior to 2012, TNB conducts its customer satisfaction survey biannually. The score for FY2011 and FY2010 is based on survey conducted in FY2010
2 TNB did not conduct any brand perception survey prior to FY2014
3 TNB conducts its employee engagement survey biannually. The score for both FY2015 and FY2014 is based on survey conducted in FY2014
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key
highlights

1 Based on adjusted net profit
2 Excludes Imbalance Cost Pass-Through

2.2%
unit Demand Growth 
2.5% in FY2014

(2.2%)

32.2% 6.6%

usd66.0
/mt

Operating Expenses 
increase/(Decrease) 
13.9% in FY2014

Rm6,118.4 
million
Net Profit Attributable to Owners of the Company 
RM6,467.0 million in FY2014

EBiTDA Margin 
28.2% in FY2014

rOA1 
6.2% in FY2014

Rm10.8 billion
CAPEx 
RM10.0 billion in FY2014

Average Coal Price 
USD75.4/mt in FY2014

1.2%

revenue Growth 
(Sales of Electricity: Peninsula at 
8.4%2 and SESB at 9.0%)
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key financial
highlights

group  Company

2014 2015 2014 2015

PRofitAbility (Rm million)

revenue 42,792.4  43,286.8 39,800.6  40,252.0 

Operating profit 7,181.0  8,627.6 6,893.2  8,380.7 

Profit before taxation and zakat 7,114.7  7,133.7 6,571.0  6,580.5 

Net profit attributable to owners of the Company 6,467.0  6,118.4 5,968.7  5,618.9 

KEy bAlAnCE shEEt dAtA (Rm million)

Property, plant and equipment 83,045.1  90,300.3 71,002.6 73,114.4

Total assets 110,665.4  117,135.0 94,554.7 98,779.4

Total borrowings 25,456.0  24,698.9 9,164.5 10,444.0

Total liabilities  67,206.2  69,668.1 55,709.6 56,045.0

share capital 5,643.6  5,643.6 5,643.6 5,643.6

shareholders’ equity 43,222.0  47,208.0 38,845.1 42,734.4

shARE infoRmAtion

Per share (sen)

Basic earnings 114.59 108.41

Diluted earnings 114.59 108.41

Dividend (sen):

– interim 10.00 10.00

– Final 19.00 19.00

Net assets per share attributable to owners of the Company 765.9 836.5

finAnCiAl RAtios

return on assets (%) 6.2 6.6

EBiTDA margin (%) 28.2 32.2

Debt-equity (net of cash) ratio 0.32 0.33
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five-year
group financial
summary

group

yEAR EndEd 31 August
2011

(Restated)
2012

(Restated)
2013

(Restated)
2014 2015

oPERAting REsults (Rm million)1

revenue 32,241.2 35,848.4 37,130.7 42,792.4  43,286.8 

Operating Profit 1,816.8 6,680.8 5,906.9 7,181.0  8,627.6 

Profit before taxation and zakat 1,156.7 5,821.1 5,925.1 7,114.7  7,133.7 

Net profit attributable to owners of the Company 965.4 4,410.5 5,356.2 6,467.0  6,118.4 

KEy bAlAnCE shEEt dAtA (Rm million)2

Property, plant and equipment 61,861.4 64,769.9 75,460.5 83,045.1  90,300.3 

Total assets 79,064.3 88,469.1 99,999.3 110,665.4  117,135.0 

Total borrowings 19,054.1 23,071.8 22,888.4 25,456.0  24,698.9 

Total liabilities 48,286.4 53,311.8 62,028.6 67,206.2  69,668.1 

share capital 5,456.6 5,501.6 5,643.6 5,643.6  5,643.6 

shareholders’ equity 30,547.3 34,897.7 37,693.1 43,222.0  47,208.0 

shARE infoRmAtion

Per share (sen)

Basic earnings 17.71 80.71 96.13 114.59 108.41

Diluted earnings 17.67 80.51 95.96 114.59 108.41

Gross dividend 4.50 20.09 25.00 29.00 29.00

Net Assets 559.80 634.3 667.9 765.9 836.5

share price as @ 31 August (rM) 5.25 6.84 8.73 12.38 11.18

finAnCiAl RAtios3

return on assets (%) 4.1 4.5 5.6 6.2 6.6

return on shareholders’ equity (%) 10.1 11.4 14.7 15.8 16.3

Gearing (%) 38.2 39.6 37.6 36.9 34.2

EBiTDA margin (%) 23.3 25.9 28.1 28.2 32.2

Effective weighted average cost of funds (%) 5.1 4.9 4.7 4.9 4.8

interest coverage (%) 8.5 11.3 11.7 13.8 14.7

Currency mix (rM:Foreign) 56:44 65:35 71:29 77:23 78:22

Debt-equity (net of cash) ratio4 0.47 0.41 0.35 0.32 0.33

1 Amounts for periods prior to FY2012 have not been restated for the Amendments to MFRS 119 which was early adopted in FY2013
 Amounts for periods prior to FY2013 have not been restated for the Amendments to MFRS 10 and MFRS 116 which were adopted during the financial year
2 Balances prior to 1 September 2011 have not been restated for the Amendments to MFRS 119 which was early adopted in FY2013
 Balances prior to 1 September 2012 have not been restated for the Amendments to MFRS 10 and MFRS 116 which were adopted during the financial year
3 Based on adjusted net profit; FY2011 and FY2012 – after adjusting for Fuel Cost Compensation in respective periods
4 Cash for FY2014 & FY2015 includes financial assets at fair value through profit or loss
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five-year
group growth
summary

nEt PRofit AttRibutAblE to ownERs 
of thE ComPAny (Rm million)

totAl AssEts
(Rm million)

gEARing
(%)

totAl boRRowings
(Rm million)

intEREst CovERAgE 
(%)

REtuRn on AssEts *

(%)

bAsiC EPs
(sEn)

shAREholdERs’ Equity 
(Rm million)

REvEnuE 
(Rm million)

43,287 32,24142,792 35,84837,131

fy2011fy2012fy2013fy2014fy2015

79,064110,665117,135 88,46999,999

fy2011fy2012fy2013fy2014fy2015

34.2 38.236.9 39.637.6

fy2011fy2012fy2013fy2014fy2015

6,118 9656,467 4,4115,356

fy2011fy2012fy2013fy2014fy2015

24,699 19,05425,456 23,07222,888

fy2011fy2012fy2013fy2014fy2015

14.7 8.513.8 11.311.7

fy2011fy2012fy2013fy2014fy2015

47,208 30,54743,222 34,89837,693

fy2011fy2012fy2013fy2014fy2015

6.6 4.16.2 4.55.6

fy2011fy2012fy2013fy2014fy2015

108.4 17.7114.6 80.796.1

fy2011fy2012fy2013fy2014fy2015

* FY2011 & FY2012 – After adjusting for Fuel Cost Compensation in respective periods

restated restated restated

restated restated restated

restated restated restated
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about 
us

Tenaga Nasional Berhad (TNB) is the largest electricity utility in Malaysia and 
one of the largest in the region, with an asset base totalling rM117.1 billion. 
With a history spanning 66 years, TNB is also the most experienced energy 
player in the country, responsible for keeping the lights on for all residents of 
Peninsular Malaysia, sabah and Labuan.

Our core businesses span the entire value chain of electricity production 
and supply encompassing Generation, Transmission and Distribution. Our 
Generation Division operates and maintains six thermal power stations 
and three major hydroelectric power generating schemes in addition to 
supporting the operations and maintenance of two independent Power 
Producers (iPPs). Our Transmission Division connects power generated by 
TNB and iPPs throughout Peninsular Malaysia with the Distribution Division’s 
network as well as directly to large industrial customers via the National Grid. 
Our Distribution Division supplies end users, with a keen focus on delivering 
a world-class customer experience.

Through our subsidiaries, we are also involved in energy-related operations 
such as the manufacture of transformers, high-voltage switchgears and 
cables; the provision of professional consultancy services; architectural, 
civil, electrical engineering works and services; and repair and maintenance. 
supporting both our core and non-core businesses, we have also established 
a research and development function that looks into technologies that add 
value to all our operations.

in recent years, TNB has become a champion of renewable Energy (rE) as 
part of our commitment to promote a greener and more sustainable energy 
sector. We are responsible for signing renewable Energy Power Purchase 
Agreements (rEPPAs) with rE producers and for the administration of the 
Feed-in Tariff which funds the supply of rE onto the National Grid.

We aspire to grow our presence within the region, lending our expertise 
to nations experiencing a surge in power demand as a result of rapid 
socio-economic development. Towards this end, Energy Ventures has 
been established with the mandate to explore possible ventures for us to 
participate in within southeast Asia and the Middle East. 

To safeguard the sustainability of our operations, we believe in adding 
value for all our stakeholders. We invest in the professional development 
of our 35,975 employees while supporting them to achieve a healthy work-
life balance. We are guided by policies and best practices in our dealings 
with vendors, business associates and the investment community. We 
actively engage with the Government and its agencies to ensure the smooth 
evolution of the Malaysian Electricity supply industry (MEsi). We also 
integrate ourselves fully into the communities where we have a presence via 
educational and other socially empowering activities.

At the same time, we acknowledge the need to protect and preserve 
the environment and have embarked on numerous initiatives under our 
comprehensive Environmental Management system (EMs) to reduce our 
environmental impact.

TNB has been a key contributor to the Nation’s social and economic 
development over the years. We are committed to maintaining our position 
as Malaysia’s leading electricity provider, even as we transform into a more 
efficient and effective organisation that is able to create a Better. Brighter. 
future for the Nation and its people.

thE lARgEst ElECtRiCity utility  
in mAlAysiA  

WiTH AN AssET BAsE TOTALLiNG  
Rm117.1 billion
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corporate
information

boARd of diRECtoRs

tAn sRi lEo moggiE
Chairman
Non-independent Non-Executive Director

dAtuK sERi iR. AZmAn bin mohd
President/Chief Executive Officer
Non-independent Executive Director

dAtuK noZiRAh binti bAhARi
Non-independent Non-Executive Director

AhmAd fARouK bin mohAmEd 
Non-independent Non-Executive Director

dAto’ ZAinAl Abidin bin Putih
senior independent Non-Executive Director

tAn sRi dAto’ sERi siti noRmA binti 
yAAKob
independent Non-Executive Director

dAto’ Abd mAnAf bin hAshim 
independent Non-Executive Director

sAKthivEl A/l AlAgAPPAn
independent Non-Executive Director

dAtuK wiRA iR. md sidEK bin AhmAd
independant Non-Executive Director

tAn sRi dAto’ sERi ChoR ChEE hEung
independent Non-Executive Director
(Appointed w.e.f. 4 February 2015)

dAtuK Chung hon ChEong
independent Non-Executive Director
(Resigned w.e.f. 2 February 2015)

sEnioR indEPEndEnt non-ExECutivE 
diRECtoR
dato’ Zainal Abidin bin Putih
Email : cosec@tnb.com.my

ComPAny sECREtARy
norazni binti mohd isa (Ls 0009635)

shARE REgistRAR
symphony share Registrars sdn. bhd. 
(378993-D)
Level 6, symphony House
Pusat Dagangan Dana 1
jalan Pju 1A/46
47301 Petaling jaya
selangor Darul Ehsan
Malaysia
Telephone : 603-7841 8000
Facsimile : 603-7841 8151

dividEnd sERviCE PRovidER
bursa malaysia depository sdn. bhd.  
(165570-W)
2nd Floor, Exchange square
Bukit kewangan
50200 kuala Lumpur
Malaysia
Telephone : 603-2034 7751
Facsimile : 603-2026 3712

PRinCiPAl bAnKERs
malayan banking berhad (3813-k)
Cimb bank berhad (13491-P)
bank islam malaysia berhad (98127-x)

ExtERnAl AuditoRs
messrs PricewaterhouseCoopers 
(AF: 1146)
Level 10, 1 sentral 
jalan Travers
kuala Lumpur sentral
P.O. Box 10192
50706 kuala Lumpur
Malaysia
Telephone : 603-2173 1188
Facsimile : 603-2173 1288

REgistEREd offiCE And hEAd offiCE
tenaga nasional berhad (200866-W)
Pejabat setiausaha syarikat, Tingkat 2
ibu Pejabat Tenaga Nasional Berhad
No. 129, jalan Bangsar 
59200 kuala Lumpur
Malaysia 
Telephone : 603-2296 5566
Facsimile : 603-2283 3686
Website : www.tnb.com.my
TNB CareLine : 1-5454
One stop Engagement Centre : 
1-300-88-5454
Whistle Blowing information system : 
wbis.tnb.com.my
Toll Free : 1-800-888-862

invEstoR RElAtions
investor Relations department
Tingkat 4
ibu Pejabat Tenaga Nasional Berhad
No. 129, jalan Bangsar
59200 kuala Lumpur
Malaysia
Telephone : 603-2296 6077
Facsimile : 603-2284 0095
Email : tenaga_ird@tnb.com.my

stoCK ExChAngE listing
Listed on Main Market of Bursa Malaysia 
securities Berhad since 28 May 1992

RAtings
Moody’s  A3
standard & Poor’s  BBB+
rating Agency Malaysia  AAA
Malaysian rating Corporation Berhad
 - Corporate Debt ratings  AAA
 - islamic Debt ratings  AAA

iD

AmERiCAn dEPositoRy RECEiPts 
PRogRAmmE (AdR)
ADr Level 1
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organisational
structure

PREsidEnt/ChiEf 
ExECutivE offiCER

boARd of 
diRECtoRs

boARd
CommittEEs

ChiEf RisK
offiCER

ChiEf intERnAl
AuditoR

ChiEf tAlEnt offiCER

ChiEf intEgRity 
dEvEloPmEnt offiCER

ChiEf stRAtEgy offiCER

EnERgy vEntuREs

•	 Vice	President
 (Energy Ventures Division)

non-CoRE businEss

•	 chief	financial	Officer/ 
viCE PREsidEnt

 (Group Finance Division)

•	 Vice	President
 (regulatory Economics  

and Planning Division)

•	 Vice	President
 (Human resource Division)

•	 chief	infOrmatiOn	 
offiCER

 (information and Communication 
Technology Division)

•	 chief	PrOcurement	 
offiCER

 (Procurement Division)

•	 chief	inVestment	
mAnAgEmEnt offiCER

 (investment Management 
Division)

CoRE businEss

•	 Vice	President
 (Generation Division)

•	 Vice	President
 (Transmission Division)

•	 Vice	President
 (Distribution Division)

CoRPoRAtE AffAiRs  
& sERviCEs

•	 chief	cOrPOrate	
offiCER

 (Corporate Affairs and services 
Division)

ComPAny
sECREtARy
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group
corporate
structure

100%
mAlAysiA 

tRAnsfoRmER 
mAnufACtuRing  

sdn. bhd.

100%
tnb  

PAsiR  
gudAng EnERgy 

sdn. bhd.

100%
tnb intEgRAtEd 

lEARning  
solution 
sdn. bhd. 

100%
tnb  

jAnAmAnjung  
sdn. bhd. 

100%
tnb fuEl  
sERviCEs  
sdn. bhd. 

gRouP of ComPAniEs

100%
tnb  

ConnAught 
bRidgE  

sdn. bhd.

100%
tnb  

REsEARCh 
sdn. bhd.

•	100%
 TnBr QaTS 

Sdn. Bhd.

•	40%
 gunung Tenaga 

Sdn. Bhd.

99.99%
intEgRAx  
bERhAd

•	100%
 pelabuhan Lumut 

Sdn. Bhd.

•	 80%
 Lekir Bulk Terminal 

sdn. Bhd.

•	 50% less 1 
share

 Lumut Maritime 
Terminal sdn. Bhd.

•	 100%
  LMT Capital 

sdn. Bhd. 
(Dormant)

•	100%
 Segmen kembara 

Sdn. Bhd. 
(Dormant)

•	100%
 Trek kembara 

Sdn. Bhd.
(Dormant)

•	100%
 LBT Two  

Sdn. Bhd. 
(Dormant)

60%
tEnAgA 

switChgEAR 
sdn. bhd.

•	60%
 TSg ormazabal 

Sdn. Bhd.

•	100%
 pT. Tenaga nusa 

Bakti (Dormant)

100%
tnb EnginEERing 

CoRPoRAtion 
 sdn. bhd. 

•	100%
 Tnec  

construction  
Sdn. Bhd. 
(Dormant)

•	100%
 Bangsar energy 

Systems  
Sdn. Bhd.

•	 70%
 selesa Energy 

systems sdn. Bhd. 
(Dormant)

•	100%
 Tnec operations  

and Maintenance  
Sdn. Bhd.

•	 51%
 Tomest Energy 

Management  
sdn. Bhd.

•	77%
 airport cooling 

energy Supply  
Sdn. Bhd.

•	49%
 abraj cooling LLc

100%
univERsiti 

tEnAgA nAsionAl 
sdn. bhd.

•	100%
 unITen r&d 

Sdn. Bhd.

•	 Yayasan	Canselor	
universiti Tenaga 
nasional

100%
tnb vEntuREs 

sdn. bhd.

•	76%
 Tenaga cable 

Industries  
Sdn. Bhd.

•	20%
 northern utility 

resources  
Sdn. Bhd. 
(Dormant) 
(Receiver and 
Manager  
Appointed)

100%
oRion mission 

sdn. bhd.

•	100%
 Lahad datu 

holdings  
Sdn. Bhd.

•	 100%
 Lahad Datu Energy 

sdn. Bhd. (Dormant)

•	50%
 eastern Sabah 

power 
consortium 
Sdn. Bhd.

100%
PowER And 

EnERgy 
intERnAtionAl 
(mAuRitius) ltd.

•	100%
 Independent  

power  
International Ltd.

•	 20%
 Malaysian shoaiba 

Consortium  
sdn. Bhd.

•	 50%
  saudi-Malaysia 

Water & Electricity 
Co. Ltd.

100%
tnb EnERgy 

sERviCEs  
sdn. bhd. 

•	40%
 fTJ Bio power 

Sdn. Bhd.

•	49%
 Sime darby  

TnBeS  
renewable  
energy Sdn. Bhd.

•	20%
 Jana Landfill  

Sdn. Bhd.

•	51%
 TnB energy 

Services  
Sdn. Bhd. & 
eramaz  
Technology 
Sdn. Bhd.

The above information is as at 23 October 2015
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group
corporate
structure

100%
tnb REPAiR And mAintEnAnCE 

sdn. bhd.

•	100%
 TnB reMaco 

pakistan (private) 
Limited

•	100%
 Trichy energy 

Limited (Dormant)

•	100%
 Trichy power 

Limited (Dormant)

•	50%
 TnB repair and 

Maintenance Sdn. 
Bhd. & kharafi 
national kSc 
(Closed) 

100%
tnb PowER 

dAhARKi ltd.

•	100%
 TnB Liberty  

power Limited

100%
tnb mAnjung  
fivE sdn. bhd.

•	100%
 TnB western 

energy Berhad

•	100%
 TnB risk 

Management 
Sdn. Bhd.

•	100%
 TnB coal 

International 
Limited

•	 100%
 Dynamic Acres  

sdn. Bhd.

•	100%
 TnB International 

Sdn. Bhd.

•	100%
 TnB hidro  

Sdn. Bhd.

•	100%
 TnB Transmission 

network  
Sdn. Bhd.

•	100%
 TnB Quantum 

Solutions  
Sdn. Bhd.

•	100%
 TnB generation 

Sdn. Bhd.

•	100%
 TnB distribution  

Sdn. Bhd.

•	100%
 TnB-IT Sdn. Bhd.

•	70%
 Sepang power 

Sdn. Bhd.

•	100%
 TnB engineers 

Sdn. Bhd.

•	100%
 TnB properties 

Sdn. Bhd.

•	 100%
 TNP Construction 

sdn. Bhd.

•	 40%
 kM Metro-TNB 

Properties sdn. Bhd.

•	 40%
 indera-TNB 

Properties sdn. Bhd.

•	100%
 TnB northern 

energy Berhad

100%
tnb PRAi 
sdn. bhd. 

AssoCiAtE 
ComPAniEs

•	49%
 fibrecomm 

network (M)  
Sdn. Bhd.

•	20%
 Teknologi Tenaga 

perlis consortium  
Sdn. Bhd.

•	20%
 gB3 Sdn. Bhd.

•	20%
 Jimah energy 

ventures holdings 
Sdn. Bhd.

•	 100%
 jimah Energy 

Ventures sdn. Bhd.

simPlE 
invEstmEnts

•	20%
 perusahaan 

otomobil  
elektrik  
(Malaysia)  
Sdn. Bhd. 
(Dormant)

•	10%
 Labuan 

reinsurance (L) 
Ltd.

•	8.91%
 federal power 

Sdn. Bhd.

70%
jimAh EAst

PowER  
sdn. bhd.

60%
KAPAR EnERgy 

vEntuREs 
sdn. bhd.

100%
tnb  

CAPitAl  
(l) ltd.

83%
sAbAh  

ElECtRiCity 
sdn. bhd.

•	50%
 Seatrac  

Sdn. Bhd. 
(Dormant)

•	 Yayasan	Tenaga	
nasional

•	 Retirement	 
Benefit Trust fund

mAnjung  
islAnd EnERgy 

bERhAd 

(Subsidiary  
through effective 
control as defined  

by MFRS 10)

tRust 
foundAtions

joint 
vEntuRE

doRmAnt ComPAniEs

•	100%
 TnB operations 

& Maintenance 
International Ltd.

•	 100%
 Oasis Parade  

sdn. Bhd.

•	 30%
  saudi Malaysia 

Operation And 
Maintenance 
services  
Co. Ltd.

•	 10%
 Alimtiaz 

Operation & 
Maintenance 
Company, Ltd.

subsidiaries joint Operations Trust Foundations simple investmentsjoint Ventures Associate Companies
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awards &
recognitions

6

1 5

9

2 3 4

87
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16

17

awards &
recognitions

1 Contact Centre Association of singapore (CCAs) 
Contact Centre Award 2014,  
Best Customer Experience Delivered (silver)

2 Malaysia Best Employer Brand Awards 2015

3 The Golden Globe Tigers summit Awards 2015,  
for Excellence in Hr Leadership

4 The iEM Award for Contribution to Engineering 
industry in Malaysia – utility

5 Anugerah Buku Negara 2014, Anugerah Perdana, 
Kategori Tajaan Korporat (Pemulihara Alam Sekitar) 

6 7th Annual Global Csr summit & Awards 2015, 
Csr Leadership Award (silver)

7 7th Annual Global Csr summit & Awards 2015, 
Best Environmental Excellence Award (Gold)

8 7th Annual Global Csr summit & Awards 2015, 
Excellence in Provision of Literacy & Education 
Award (Gold)

9 Asia Geospatial Award, implementation of 
smartview for Outage Management in TNB 
Distribution

10 World Branding Awards – Brand of the Year, Power 
– Malaysia

11 Platts Top 250 Global Energy Company rankings, 
#13 Overall in Asia 2014

12 The Brandlaureate Awards for Transformational 
Corporate Leader Brand icon Leadership Award

13 Malaysia social Media Week 2015 
social Media Excellence Awards,  
Corporate social responsibility on Public Awareness

14 siriM QAs Certificate, isO 22301:2012  
societal security – Business Continuity 
Management systems Certification  
(TNB janamanjung sdn Bhd)

15 FTsE4Good Bursa Malaysia index –  
in recognition of TNB’s good Environmental,  
social & Governance (EsG) practises

16 Edison Electric institute, Asian utility Award 2014, 
Large Capitalization (Gold Performance)

17 Association of Customer Experience industry  
of Malaysia (ACE) 15th National Customer  
Experience industry Award 2014,  
Best Contact Centre (3rd Place) – utilities

10

1312

14

15

11
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soCiAl mEdiA

media
highlights
[soCiAl mEdiA, tv & PRint]

tnb.com.my

unique visitor 1,806,224 likes 164,000 total views 6,000,000

Pageviews 10,277,027 shares 28,400 total subscribers 2,500
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PRint

tv

media
highlights
[soCiAl mEdiA, tv & PRint]

left to right  - top row:  Better. Brighter.  |  Where There’s Light, There’s Hope – Deepavali  |  Let’s Share The Celebrations – Chinese New Year
 - bottom row:  Sinar Baru – Hari raya Aidilfitri  |  Towards a Better. Brighter. Future – National Day  |  Leadership Drive

Selamat hari Merdeka



Tenaga Nasional Berhad Annual report 2015 66 CoRPoRAtE fRAmEwoRK

media
highlights
[soCiAl mEdiA, tv & PRint]

PRint

novEmbER 2014

sEPtEmbER 2014

dECEmbER 2014

oCtobER 2014
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media
highlights
[soCiAl mEdiA, tv & PRint]

PRint

jAnuARy 2015

fEbRuARy 2015
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media
highlights
[soCiAl mEdiA, tv & PRint]

PRint

mARCh 2015

APRil 2015
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media
highlights
[soCiAl mEdiA, tv & PRint]

PRint

mAy 2015

junE 2015
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july 2015

PRint

media
highlights
[soCiAl mEdiA, tv & PRint]
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August 2015

PRint

media
highlights
[soCiAl mEdiA, tv & PRint]
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simplified group
statement of
financial position
totAl AssEts
(rM Million)

Property, Plants and Equipment

Other Assets

inventories

Trade and Other receivables

Cash and Cash Equivalents

Prepaid Operating Leases

7.6%

0.7%4.5%

77.1%

7.4%

2.7%

fy2015

4.4%

75.0%

0.8%
6.5%

10.6%

2.7%
fy2014
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simplified group
statement of
financial position

totAl liAbilitiEs 
& Equity
(rM Million) 8.9%

21.1%

3.6%

9.4%
6.0%

5.7%

2.2%

2.6%

4.8%

4.6%

0.2%

30.9%

Trade and Other Payables

Finance Lease Payables

Consumer Deposits

Employee Benefits

Deferred Tax Liabilities

Total Borrowings

Deferred income

retained Profits and reserves

share Capital

share Premium

Non-Controlling interest

Other Current and Non-Current Liabilities

7.2%

23.0%

3.5%

9.8%

6.1%
6.1%

2.5%
2.5%

5.1%

4.9%

0.2%

29.1%

FY2015

FY2014
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group quarterly
financial 
performance
fy2015

in Rm million 1qfy’15 2qfy’15 3qfy’15 4qfy’15

revenue 11,027.1 10,610.0 9,905.7 11,744.0

Operating profit 2,744.8 2,775.4 888.5 2,218.9

Profit before taxation and zakat 2,620.8 2,365.5 734.9 1,412.5

Net profit attributable to owners of the Company 2,351.9 2,156.2 789.4 820.9

Basic earnings per share (sen) 41.67 38.21 13.99 14.55

fy2014

in Rm million
1qfy’14

(Restated)
2qfy’14

(Restated)
3qfy’14

(Restated)
4qfy’14

revenue 9,572.4 9,996.7 11,499.9 11,723.4

Operating profit 1,517.5 1,502.3 1,883.2 2,278.0

Profit before taxation and zakat 1,616.6 1,318.2 1,870.1 2,309.8

Net profit attributable to owners of the Company 1,750.3 1,733.9 1,626.9 1,355.9

Basic earnings per share (sen) 31.01 30.72 28.83 24.03
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statement of
value added

Value added is a measure of wealth created by the TNB Group. The statement of value added shows the total wealth created and its distribution 
to stakeholders, including the Government, with the balance retained in the Group for reinvestment and future expansion of the Group’s business. 

2014
Rm million

2015
Rm million

vAluE AddEd

revenue 42,792.40 43,286.80

Operating expenses excluding staff costs, depreciation and amortisation (27,784.80) (26,593.00)

Other operating income 653.70 824.20

Finance income 256.70 282.20

Finance cost (874.60) (944.90)

Foreign exchange gain/(loss) on borrowings 448.90 (932.30)

share of results of associates and joint ventures 102.70 101.10

value added available for distribution 15,595.00 16,024.10

distRibution

To employees:   

 Employment cost 3,607.80 3,596.20

To the Government:   

 Taxation and zakat 687.90 1,072.80

To shareholders:   

 Dividends 1,410.90 1,636.70

 Non-controlling interest (40.20) (57.50)

To reinvest to the Group:   

 Depreciation and amortisation 4,872.50 5,294.20

 retained profits 5,056.10 4,481.70

total distributed 15,595.00 16,024.10
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distribution of
value added

distRibution of
vAluE AddEd

22.4%

2015

9.9%

6.7%

61.0%

To Employees: Employment Costs

To shareholders: Dividends and Non-Controlling interest

To reinvest to the Group: Depreciation, Amortisation 
and retained Profits

To the Government: Taxation and Zakat

23.1%

4.4%

8.8%63.7%

2014
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fy2015
core revenue

2015

95.2%
others

(0.4%)

1.3%

3.9%

Peninsular Malaysia

LPL

Others

sEsB

* Others include EGAT,LPS Operating Lease, 
Accrued Revenue, Goods & Services, Deferred 
Income & Imbalance Cost Pass-Through

2014

88.8%

6.1%

1.5%

3.6%

fy2015 totAl
(rM Million)

43,286.80
42,792.40 for FY2014 



Tenaga Nasional Berhad Annual report 2015 79 PERfoRmAnCE REviEw

* Others include EGAT,LPS Operating Lease, 
Accrued Revenue, Goods & Services, Deferred 
Income & Imbalance Cost Pass-Through

operational
statistics

sAlEs of ElECtRiCity
(Group/rM Million)

39.12% industrial

18.89% Domestic

(1.40%) Others

43.39% Commercial

sAlEs of ElECtRiCity
(Group/GWh)

40.50% industrial

22.00% Domestic

2.90% Others

34.60% Commercial

numbER of CustomERs
by ClAssifiCAtion
(Group/NOC)

0.30% industrial

81.70% Domestic

0.80% Others

17.20% Commercial
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profile of
directors

TaN sri  
LeO MOGGie
Aged 74, Malaysian
Chairman
Non-Independent Non-Executive Director

date appointed to the Board: 
12 April 2004
Years of directorship: 
11 years
date of Last re-appointment: 
18 December 2014 (pursuant to Section 129(6) 
of the Companies Act, 1965)
Number of Board Meetings attended  
in the Financial Year: 
18/21

Qualifications:
•	Master	of	Arts	in	History,	University	of	
Otago,	New	Zealand

•	Master	of	Business	Administration,	
Pennsylvania	State	University,	U.S.A.

Membership of Board Committee:
•	 Board	Finance	and	Investment	Committee	

(Chairman)

present directorship of public Companies:
•	 ACE	Jerneh	Insurance	Berhad	

skills, experience and expertise:
Tan	Sri	 Leo	Moggie	 is	 a	 prominent	 and	well	 respected	 figure	 in	 the	
utility	 industry	 in	Malaysia.	Prior	 to	 his	 appointment	 as	Chairman	of	
Tenaga	 Nasional	 Berhad,	 he	 has	 had	 a	 remarkable	 career	 with	 the	
Government	 of	 Malaysia	 where	 he	 held	 several	 senior	 ministerial	
positions	at	both	Federal	and	State	level	for	more	than	28	years	since	
1976.	His	positions	 included	as	Minister	of	Energy,	Communications	
and	Multimedia	 (1998-2004),	Minister	of	Works	 (1989-1995),	Minister	

of	Energy,	Telecommunications	and	Posts	(1978-1989	and	1995-1998),	
Minister	of	Local	Government	(1977-1978),	Minister	of	Welfare	Services	
in	the	State	Government	of	Sarawak	(1976-1977).	He	was	also	elected	
as	Member	of	Sarawak	State	Council	 (1974-1978)	and	a	Member	of	
Parliament	(1974-2004).	He	is	also	the	Chairman	of	several	companies	
within	TNB	Group.
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daTUK seri ir. 
aZMaN BiN MOhd
Aged 58, Malaysian
President/Chief Executive Officer
Non-Independent Executive Director

date appointed to the Board: 
15 April 2010
Years of directorship: 
Five	(5)	years
date of Last re-election: 
18 December 2012
Number of Board Meetings attended  
in the Financial Year: 
20/21

Qualifications:
•	Master	of	Business	Administration,	
University	of	Malaya,	Malaysia

•	 Bachelor	of	Engineering	(Electrical	
Engineering),	University	of	Liverpool,	 
United	Kingdom

Membership of Board Committee:
Attends Board Committees Meetings  
(By	Invitation)

present directorship of public Companies:
•	 Integrax	Berhad

skills, experience and expertise:
Datuk	 Seri	 Ir.	 Azman	 bin	 Mohd	 was	 appointed	 as	 the	 President/
Chief	Executive	Officer	of	Tenaga	Nasional	Berhad	on	1	July	2012.	
Prior	 to	 that,	 he	has	 served	 the	Company	 in	 various	 technical	 and	
engineering	capacities	mainly	within	the	Distribution	Division,	one	of	
the	Company’s	core	business	division.	He	was	the	Executive	Director/
Chief	Operating	Officer	of	TNB	from	15	April	2010	until	30	June	2012.	 

Prior	 to	 that,	 he	 served	 as	 the	 Vice	 President,	 Distribution	 from	 
14	November	2008	until	14	April	2010.	He	has	held	various	positions	
in	 the	 Division	 since	 1979,	 including	 as	 Senior	 General	 Manager,	
General	Manager,	Assistant	General	Manager,	Area	Manager,	District	
Manager	and	started	off	as	Assistant	District	Engineer.	He	also	holds	
a	number	of	directorships	within	TNB	Group	of	Companies.
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daTUK NOZirah
BiNTi Bahari
Aged 59, Malaysian
Non-Independent Non-Executive Director

date appointed to the Board: 
28	June	2011
Years of directorship: 
Four	(4)	years
date of Last re-election: 
19 December 2013
Number of Board Meetings attended  
in the Financial Year: 
17/21

Qualifications:
•		Bachelor	of	Social	Science	(Hons.)	(Urban	
Studies),	University	of	Science,	Malaysia

•	 Diploma	in	Public	Administration,	Institute	
of	Public	Administration	(INTAN),	Malaysia

•		Advanced	Management	Programme,	
Harvard	Business	School,	U.S.A.

Membership of Board Committees:
•	 Board	Tender	Committee	(Chairman)
•	 Board	Risk	Committee

present directorships of public Companies:
•	 Bank	Pembangunan	Malaysia	Berhad
•	 Proton	Holdings	Berhad
•	 Felda	Global	Ventures	Holdings	Berhad

skills, experience and expertise:
Datuk	 Nozirah	 binti	 Bahari	 began	 her	 career	 in	 the	 Malaysian	 Civil	
Service	in	1981	as	Assistant	Secretary,	Finance	Division	in	the	Ministry	
of	Finance	before	being	appointed	to	her	current	position	as	Deputy	
Secretary	General	(Management).	Among	other	key	positions	she	has	
held	in	the	Ministry	of	Finance	prior	to	her	current	position	were	Director	

of	Budget	Management	Division	(2011),	Under	Secretary	and	Deputy	
Under	 Secretary,	 Loan	 Management,	 Financial	 Market	 and	 Actuary	
Division	(2005-2011)	as	well	as	Deputy	Under	Secretary,	Procurement	
and	Supplies	Division	(2002-2004).
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ahMad FarOUK  
BiN MOhaMed
Aged 42, Malaysian
Non-Independent Non-Executive Director

date appointed to the Board: 
26	June	2014
Year of directorship: 
One (1) year
date of Last re-election: 
18 December 2014
Number of Board Meetings attended  
in the Financial Year: 
19/21

Qualifications:
•	 Master	of	Mathematics	(Hons.),	Trinity	College,	
University	of	Cambridge,	United	Kingdom

•	 Bachelor	of	Mathematics	(Hons.),	Trinity	College,	
University	of	Cambridge,	United	Kingdom

•	 Diploma	in	Actuarial	Management,	 
City	University	London,	United	Kingdom

•	 Diploma	in	Actuarial	Science,	 
City	University	London,	United	Kingdom

Membership of Board Committees:
•	 Board	Tender	Committee	
•	 Board	Nomination	and	Remuneration	

Committee 
•	 Board	Long	Term	Incentive	Plan	Committee
•	 Board	Disciplinary	Committee	

present directorships of public Companies:
•	 Sun	Life	Malaysia	Assurance	Berhad	
•	 Sun	Life	Malaysia	Takaful	Berhad	
•	 ACR	ReTakaful	Berhad

skills, experience and expertise:
Ahmad	Farouk	bin	Mohamed	joined	Khazanah	Nasional	Berhad	in	early	
2006	and	he	 is	currently	 the	Executive	Director,	 Investment.	Prior	 to	
that,	 he	 was	 the	 Executive	 Director/Head	 of	 Strategic	Management	
Unit	 in	 the	 Managing	 Director’s	 Office	 (2009-2012).	 He	 began	 his	

career	in	risk	analysis	in	London	and	before	joining	Khazanah	Nasional	
Berhad,	Ahmad	Farouk	was	an	Associate	Director	at	Bina	Fikir	Sdn.	
Bhd.	 (2004-2006),	 and	 served	as	 a	Consultant	 in	Risk,	 Finance	 and	
Insurance	Practice	at	Mercer	Zainal	Consulting	Sdn.	Bhd.	(1997-2004).
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daTO’ ZaiNaL 
aBidiN BiN pUTih
Aged 69, Malaysian
Senior Independent Non-Executive Director

date appointed to the Board: 
1 May 2003
Years of directorship: 
12 years
date of Last re-election: 
18 December 2014
Number of Board Meetings attended  
in the Financial Year: 
18/21

Qualification:
•	 Chartered	Accountant	of	the	England	and	
Wales	Institute

Membership of Board Committees:
•	 Board	Audit	Committee	(Chairman)
•	 Board	Finance	and	Investment	Committee	
•	 Board	Risk	Committee

present directorships of public Companies:
•	 CIMB	Group	Holdings	Berhad	
•	 CIMB	Bank	Berhad	
•	 Petron	Malaysia	Refining	&	Marketing	Bhd.
•	 Dutch	Lady	Milk	Industries	Berhad	
•	 Land	&	General	Berhad	
•	 Southeast	Asia	Special	Asset	Management	

Berhad

skills, experience and expertise:
Dato’	Zainal	Abidin	bin	Putih	possesses	extensive	experience	in	public	
accounting	and	audit	practices.	He	was	a	Partner,	Executive	Director,	
Country	 Managing	 Partner	 and	 Chairman	 in	 the	 Firm	 of	 Hanafiah	
Raslan	 &	 Mohamad,	 which	 merged	 with	 Ernst	 &	 Young	 in	 2002.	 
Dato’	 Zainal	 Abidin	 was	 the	 former	 Chairman	 of	 Mentakab	 Rubber	
Company	 Berhad,	 Pengurusan	 Danaharta	 Nasional	 Berhad	 and	
Malaysian	 Accounting	 Standards	 Board.	 He	 was	 also	 the	 former	
President	 of	 Malaysian	 Institute	 of	 Certified	 Public	 Accountants,	
former member of Malaysian Communications and Multimedia 

Commission	and	a	former	Advisor	to	Messrs	Ernst	&	Young	Malaysia.	
At	present,	he	serves	as	the	Chairman	of	CIMB	Bank	Berhad,	Dutch	
Lady	 Milk	 Industries	 Berhad	 and	 Land	 &	 General	 Berhad.	 He	 also	
holds	 directorships	 in	 a	 number	 of	 private	 companies	 including	 as	
Chairman	of	Mobile	Money	International	Sdn.	Bhd.	and	Touch	‘n	Go	
Sdn.	Bhd.	Dato’	Zainal	Abidin	is	also	a	Trustee	of	the	National	Heart	
Institute	Foundation,	the	Perdana	Leadership	Foundation	and	MACPA	
Educational	Trust	Fund	as	well	as	a	member	of	Perbadanan	Putrajaya.

profile of
directors
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TaN sri daTO’ seri  
siTi NOrMa
BiNTi YaaKOB
Aged 75, Malaysian
Independent Non-Executive Director

date appointed to the Board: 
12 September 2008
Years of directorship: 
Seven	(7)	years
date of Last re-appointment: 
18 December 2014 (pursuant to Section 129(6) 
of the Companies Act, 1965)
Number of Board Meetings attended  
in the Financial Year: 
19/21

Qualifications:
•	 Barrister-at-Law,	Gray’s	Inn,	London,	 
United	Kingdom

•	 Certificate	in	Public	International	Law	
in	Post-Finals	Course,	Council	of	Legal	
Education,	London,	United	Kingdom

Membership of Board Committees:
•	 Board	Nomination	and	Remuneration	

Committee (Chairman)
•	 Board	Long	Term	Incentive	Plan	Committee	

(Chairman)
•	 Board	Disciplinary	Committee	(Chairman)
•	 Board	Finance	and	Investment	Committee

present directorships of public Companies:
•	 RAM	Holdings	Berhad
•	 RAM	Rating	Services	Berhad

skills, experience and expertise:
Tan	Sri	Dato’	Seri	Siti	Norma	binti	Yaakob	is	a	respected	member	in	the	
international	 legal	community	with	extensive	experience	 in	 legal	and	
judicial	services	and	had	served	a	long	stint	for	the	Legal	Services	of	
Malaysia	 in	various	significant	positions.	She	retired	 in	January	2007	
after	43	years	of	exemplary	services.	Prior	to	her	retirement,	she	was	
the	Chief	Judge	of	Malaya	since	8	February	2005.	Among	other	senior	
positions	she	held	during	her	tenure	were	the	Judge	of	Federal	Court,	
Malaysia	 (2001-2005),	 Judge	 of	 Court	 of	 Appeal,	 Malaysia	 (1994-

2000)	 and	 Judge	 of	 High	 Court,	 Malaya	 (1983-1994).	 A	 number	 of	
other	positions	she	has	held	from	1963	to	1983	were	Chief	Registrar	
of	Federal	Court,	President	of	Sessions	Court,	Deputy	Public	Trustee,	
Senior	Federal	Counsel	of	the	Attorney	General’s	Chambers	and	Senior	
Assistant	Registrar	of	High	Court.	Most	recent,	she	sits	on	the	Board	
of	Bank	Negara	Malaysia.	Tan	Sri	Dato’	Seri	Siti	Norma	is	also	currently	
the	Chairman	of	Malaysia	Competition	Commission.



Tenaga Nasional Berhad Annual Report 2015 87 Leadership

profile of
directors

daTO’ aBd MaNaF 
BiN hashiM
Aged 59, Malaysian
Independent Non-Executive Director

date appointed to the Board: 
1	February	2010
Years of directorship: 
Five	(5)	years
date of Last re-election: 
18 December 2014
Number of Board Meetings attended  
in the Financial Year: 
20/21

Qualifications:
•	 Higher	National	Diploma	(Engineering),	
Thames	Valley	University	(Slough	Campus)

•	 Ordinary	National	Diploma,	Cambridgeshire	
College	of	Arts	&	Technology

Membership of Board Committees:
•	 Board	Risk	Committee	(Chairman)
•	 Board	Audit	Committee
•	 Board	Tender	Committee	
•	 Board	Nomination	and	Remuneration	

Committee
•	 Board	Long	Term	Incentive	Plan	Committee

present directorship of public Companies:
•	 Integrax	Berhad

skills, experience and expertise:
Dato’	Abd	Manaf	bin	Hashim	is	presently	a	member	of	the	Suruhanjaya	
Perkhidmatan	Awam	Negeri	Perak	since	2009	and	serves	as	Chairman	
in	 several	 private	 companies	 that	 involve	 in	 the	 constructions,	
telecommunications	and	solar	hybrid	sectors	since	1993.	Prior	to	that,	

he	 has	 held	 various	 positions	 in	 Shapadu	 Decloedt	 Dredging	 Sdn.	
Bhd.	(1990-1992),	Industrial	Boilers	and	Allied	Equipment	(IBAE)	(1984-
1986),	Hakasa	Sdn.	Bhd.	(1983-1984)	and	Asie	Sdn.	Bhd.	(1982-1983).	
Dato’	Abd	Manaf	is	currently	a	member	of	Perak	State	Assembly.
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saKThiVeL a/L
aLaGappaN
Aged 45, Malaysian
Independent Non-Executive Director

date appointed to the Board: 
1	February	2014
Year of directorship: 
One (1) year
date of Last re-election: 
18 December 2014
Number of Board Meetings attended  
in the Financial Year: 
20/21

Qualification:
•	 Bachelor	of	Engineering	(Chemical),	
University	of	Technology,	Malaysia

Membership of Board Committees:
•	 Board	Audit	Committee	
•	 Board	Finance	and	Investment	Committee
•	 Board	Disciplinary	Committee

present directorship of public Companies:
•	 Nil

skills, experience and expertise:
Sakthivel	 a/l	 Alagappan	 is	 currently	 a	 Director	 of	 Abseiling	 
Technologies	 Sdn.	 Bhd.	 and	 Cerdik	 Sakti	 Sdn.	 Bhd.	 Prior	 to	 that	
he	 was	 a	 working	 partner	 of	 Key	 Founder	 Limited	 and	 Guangzhou	
Howay	Chemical	 Technology	Co.	 Ltd.	 He	 began	 his	 career	 in	 1996	

as	Production	Engineer	 in	Matsushita	Sdn.	Bhd.	He	was	also	former	
Director	of	Superindex	Leather	Sdn.	Bhd.	(2000)	and	M-Leather	Camp	
Sdn.	Bhd.	(1998).
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daTUK Wira ir. Md
sideK BiN ahMad
Aged 63, Malaysian
Independent Non-Executive Director

date appointed to the Board: 
1 March 2014
Year of directorship: 
One (1) year
date of Last re-election: 
18 December 2014
Number of Board Meetings attended  
in the Financial Year: 
18/21

Qualifications:
•	Master	of	Business	Administration,	
University	of	Ohio,	Athens,	U.S.A.

•	 Bachelor	of	Science	(Hons.)	(Electrical	
&	Electronic	Engineering),	University	of	
Manchester,	United	Kingdom

•	 Ordinary	National	Diploma	in	Electrical	
Engineering,	Brighton	Technical	College,	
United	Kingdom

Membership of Board Committees:
•	 Board	Tender	Committee	
•	 Board	Nomination	and	Remuneration	

Committee 
•	 Board	Risk	Committee	
•	 Board	Long	Term	Incentive	Plan	Committee

present directorship of public Companies:
•	 Nil

skills, experience and expertise:
Datuk	Wira	Ir.	Md	Sidek	bin	Ahmad	began	his	career	 in	1975,	where	
he	had	served	TNB	 for	more	 than	30	years	 in	various	 technical	and	
engineering	key	positions.	He	was	appointed	as	Senior	Vice	President	
(Operations	 and	 Technical)	 of	 TNB	 until	 his	 retirement	 (2007-2009).	
Prior	to	that,	he	was	the	Senior	Vice	President	(Operations)	(2004-2007)	
and	Vice	President	 (Corporate	Services,	Planning	and	Development)	 
(2002-2004).	 A	 number	 of	 other	 positions	 he	 held	 during	 his	 tenure	
in	TNB	were	Managing	Director	of	TNB	Distribution	Sdn.	Bhd.,	Vice	

President	 (Customer	Services	Department),	Chief	Engineer	 (Planning	
and	Development),	Lembaga	Letrik	Sabah,	Deputy	Regional	Manager	
and	 Regional	 Manager.	With	 his	 vast	 experience	 in	 engineering,	 he	
is	 currently	 the	 Chairman	 of	 Engineering	 Accreditation	 Council	 and	
Engineering	 Technologist	 Accreditation	 Council	 Malaysia,	 a	 Board	
Member	of	Board	of	Engineers	Malaysia	and	Co-Chairman	of	National	
Monitoring	Committee	for	Engineering	Services.	He	also	holds	several	
directorships	within	TNB	Group	of	Companies.
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additional information of the Board:
(i) Family relationship with director and/or Major shareholder of TNB: None	of	the	Directors	has	any	family	relationship	with	any	Director	and/or	Major	Shareholder	of	TNB.
(ii) Conflict of interest with TNB: Save	as	disclosed	above,	none	of	the	Directors	has	any	conflict	of	interest	with	TNB.
(iii) Convictions for offences within the past 10 years other than traffic offences:	None	of	the	Directors	has	been	convicted	of	any	offences	within	the	past	10	years	other	than	

traffic	offences,	if	any.

TaN sri daTO’ seri 
ChOr Chee heUNG
Aged 60, Malaysian
Independent Non-Executive Director

date appointed to the Board: 
4	February	2015
Year of directorship: 
Not more than one (1) year
Number of Board Meetings attended in the 
Financial Year (since appointment date): 
10/13

Qualifications:
•	 Honourable	Society	of	Lincoln’s	Inn	–	

Barrister
•	M.A.	(Business	Law),	London	Metropolitan	
University

•	Member	of	Chartered	Institute	of	
Arbitrators,	London

Membership of Board Committees:
•	 Board	Audit	Committee	
•	 Board	Finance	and	Investment	Committee	
•	 Board	Disciplinary	Committee

present directorship of public Companies:
•	 Nil

skills, experience and expertise:
Tan	Sri	Dato’	Seri	Chor	Chee	Heung	has	had	a	distinguished	career	with	
the	Government	of	Malaysia	where	he	held	several	senior	ministerial	
positions	 since	 2000,	 of	which	 he	was	 the	Minister	 of	Housing	 and	
Local	Government	 (2010-2013)	 and	 a	Member	 of	 Parliament	 (1990-
2013).	Prior	to	that,	he	served	as	the	Deputy	Minister	of	Home	Affairs	
and	 Deputy	 Finance	 Minister	 (2004-2009)	 as	 well	 as	 Parliamentary	
Secretary	 for	Ministry	 of	 Transport	 (1995-2000).	 Before	 entering	 the	
political	arena,	Tan	Sri	Dato’	Seri	Chor	Chee	Heung	practiced	law	since	

1981	 until	 1995.	 His	 other	 achievements	 were	 being	 the	 Chairman	
of	 Commonwealth	 Parliamentary	 Association,	 Malaysian	 Parliament	
(2000-2002)	 and	a	Permanent	Member	of	Asean	 Inter	Parliamentary	
Organisation Conference Representing Malaysian Parliament (1990-
2000).	Tan	Sri	Dato’	Seri	Chor	Chee	Heung	is	currently	the	Chairman	
of	Maxim	Holdings	Sdn.	Bhd.	 and	also	 the	Advisor	of	Melati	 Ehsan	
Berhad	Group	of	Companies.
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NOraZNi BiNTi
MOhd isa
Aged 52, Malaysian
Company Secretary

Qualifications:
•	Master	of	Laws,	University	of	Malaya,	

Malaysia
•	 Advance	Diploma	in	Law,	MARA	Institute	
of	Technology	(now	MARA	University	of	
Technology),	Malaysia

•	 Diploma	in	Law,	MARA	Institute	of	
Technology	(now	MARA	University	of	
Technology),	Malaysia

skills, experience and expertise:
Norazni	binti	Mohd	Isa	has	served	for	more	than	25	years	in	TNB,	with	
vast	experience	 in	tender	and	contract	management	where	she	held	
various	positions	within	TNB.	Prior	to	her	appointment	as	the	Company	
Secretary,	she	was	the	Deputy	Company	Secretary	and	thereafter	the	
Joint	Company	Secretary	(2011-2012).	Previous	positions	she	has	held	
before	assuming	her	current	role	were	the	Head	of	Tender	Management	

Unit,	 Procurement	 Division	 (2006-2011),	 Manager	 of	 Licensing	
and	 Compliance	 Unit,	 Corporate	 Communications	 Department	 
(2003-2006),	Manager	of	Contract	Management,	Procurement	Division	
(2002-2003)	 and	 Legal	 Executive	 in	 Legal	 Services	 Department,	
Company	Secretary’s	Office	 (1990-2001).	Currently,	Norazni	also	sits	
on	the	respective	Boards	of	TNB	Group	of	Companies.
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daTUK seri ir.  
aZMaN BiN MOhd
President/Chief 
Executive Officer

Entrusted	with	the
Responsibility of 

Ensuring	that	the	Group’s	
Operations are Aligned 

with	its	Vision	and	Mission	
as	well	as	Ensuring	that	
they	are	Implemented	
in	Accordance	with	the	
Group’s Policies and 

Strategies 
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daTUK ZaiNUdiN 
BiN iBrahiM
Vice President,
Generation

FaZLUr rahMaN  
BiN ZaiNUddiN
Chief Financial Officer/ 
Vice President, Group 
Finance

daTUK rOZiMi 
BiN reMeLi
Vice President,
Transmission

NOr aZMaN  
BiN MUFTi
Vice President, 
Energy Ventures
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daTO’ MUhaMMad 
raZiF BiN aBdUL 
rahMaN
Vice President,  
Human Resource

ir. sYed aBU 
haNiFah BiN 
sYed aLWi
Chief Procurement 
Officer

daTO’ rOsLiNa  
BiNTi ZaiNaL
Vice President,  
Regulatory Economics 
& Planning

daTUK ir. 
BahariN BiN diN
Vice President,
Distribution 
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NaZMi BiN 
OThMaN
Chief Investment 
Management Officer

NOraZNi BiNTi  
MOhd isa
Company Secretary

daTUK Wira rOsLaN  
BiN aB rahMaN
Chief Corporate Officer

FaZiL BiN  
iBrahiM
Chief Information 
Officer
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The BOard OF direCTOrs OF TeNaGa NasiONaL Berhad (The BOard) is CONsCiOUs ThaT BesT 
praCTiCe iN The area OF COrpOraTe GOVerNaNCe is CONTiNUOUsLY eVOLViNG aNd WiLL 
ThereFOre CONTiNUe TO aNTiCipaTe aNd respONd TO FUrTher COrpOraTe GOVerNaNCe 
deVeLOpMeNTs. 

This	Statement	of	Corporate	Governance	outlines	the	key	governance	
principles and practices of Tenaga National Berhad (TNB or the 
Company)	which	are	reviewed	regularly	and	revised	as	appropriate	to	
reflect	 the	 changes	 in	 the	 relevant	 regulations	 and	 developments	 in	
corporate	governance.

The	 Board	 adopts	 a	 corporate	 governance	 framework	 comprising	
principles	 and	 policies	 consistent	 with	 the	 Malaysian	 Code	 on	
Corporate	Governance	2012	 (MCCG	2012),	 the	Main	Market	Listing	
Requirements	 of	 Bursa	 Malaysia	 Securities	 Berhad	 (MMLR),	 the	
Corporate	 Governance	 Guide:	 Towards	 Board	 Excellence	 by	 Bursa	

Malaysia	 Securities	 Berhad	 and	 the	 Green	 Book:	 Enhancing	 Board	
Effectiveness	 by	 the	 Putrajaya	 Committee	 on	 Government-Linked	
Companies	High	Performance.

TNB	 in	 general	 complies	 with	 the	 principles	 and	 their	 respective	
corresponding	recommendations	as	set	out	 in	 the	MCCG	2012.	The	
implementation	of	these	principles	will	be	addressed	accordingly	in	this	
Statement	of	Corporate	Governance.

TNB’s	 Corporate	 Governance	 Framework	 is	 best	 demonstrated	 as	
below.

statement of
corporate
governance

COrpOraTe GOVerNaNCe FraMeWOrK

sharehOLders

TNB BOard

ACCOUNTABILITY DELEGATION

presideNT/ChieF eXeCUTiVe OFFiCer

information and 
Communication 
Technology (iCT) 

Governance Council

Occupational 
safety and health 

steering Committee

Commodity 
procurement 

executive 
Committee

energy 
supply 

Committee

Group 
Management 
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esTaBLish CLear rOLes aNd respONsiBiLiTies
Principle 1 of the MCCG 2012

Board of directors

The	Company’s	Articles	of	Association	provides	that	its	business	and	
affairs	are	to	be	managed	by	or	under	the	direction	of	the	Board.	The	
Board	is	guided	by	its	Board	Charter	which	sets	out	the	Board’s	roles,	
powers,	duties	and	functions.	Other	than	as	specifically	reserved	to	the	
Board	in	the	Board	Charter,	responsibility	for	the	management	of	TNB’s	
operational	 activities	 is	 delegated	 to	 the	 President/Chief	 Executive	
Officer	who	is	accountable	to	the	Board.	The	Board	Charter	and	the	
delegation	of	Board	authority	to	the	President/Chief	Executive	Officer	
are	reviewed	as	and	when	the	need	arises.

In	addition	to	matters	required	by	 law	to	be	approved	by	the	Board,	
the	 schedule	 of	 matters	 reserved	 for	 the	 Board’s	 ultimate	 decision	
include,	amongst	others,	the	strategic	plans/initiatives,	annual	business	
plan	 including	 budget	 of	 the	Group,	 dividend	 policy,	 expenditure	 of	
significant	amounts,	leadership	selection,	succession	and	remuneration	
planning,	Board	performance	and	composition,	financial	performance	
and	 reporting,	 investment/acquisition/disposal	 of	 company/assets	
and	corporate	responsibility	of	the	Company.	The	Board	may	alter	the	
matters	reserved	for	its	decision,	subject	to	the	limitations	imposed	by	
the	Company’s	Articles	of	Association	and	law.

The	Board	assumes	the	following	roles/responsibilities:

(i)	 Reviewing	and	adopting	a	strategic	plan	for	the	Company

	 The	 Board	 plays	 a	 pivotal	 role	 in	 reviewing	 strategic	 direction	
and	 approving	 corporate	 strategic	 initiatives	 developed	 by	 the	
Management.	 The	 Board	 deliberates	 annually	 the	 Company’s	
strategic and business plan as proposed by the Management 
including	the	annual	capital	and	revenue	budget	for	the	ensuing	
year	as	well	as	the	Key	Performance	Indicators	(KPIs).	This	will	
ensure	 that	 the	 KPIs	 correspond	 with	 the	 Company’s	 annual	
strategic	and	business	plan.	The	Board	reviews	and	constructively	
challenges	 the	 Management’s	 views/assumptions	 in	 ensuring	
the	best	decisions	are	made	after	having	considered	all	relevant	
aspects.	

	 A	 separate	 and	 informal	 session	 between	 the	 Board	 and	 Top	
Management	 known	 as	 the	 Board	 Breakout	 Session	 (BBO)	 is	
held	to	discuss	in	depth	and	exchange	views	on	the	Company’s	
strategic	 issues/challenges.	 During	 the	 Financial	 Year	 under	
review,	two	(2)	BBOs	were	held	on	9	April	2015	and	27	May	2015	
whereby	selected	Divisions	presented	their	 respective	strategic	
plans/initiatives	and	achievements.	

	 Half-year	reviews	of	the	business	plan	as	well	as	of	the	budget	
were	 conducted	 whereby	 comparison	 of	 approved	 targets	
against	the	Company’s	actual	performance	was	made.

	 Based	 on	 the	 annual	 evaluation	 for	 the	 Financial	 Year	 under	
review	 the	Board	 collectively	 concurs	 that	 it	 has	 reviewed	 the	
Company’s	strategic	and	financial	plan	as	well	as	monitored	its	
implementation	including	the	setting	of	suitable	KPIs	in	achieving	
the	Company’s	objectives.

(ii)		 Overseeing	the	conduct	of	the	Company’s	business

	 The	 President/Chief	 Executive	 Officer	 holds	 the	 management	
responsibility of the day-to-day running of the Company and for 
the implementation of Group strategies and policies as agreed 
by	the	Board.	In	doing	so	he	is	well	supported	by	the	established	
Management	Committees	of	various	functions.

	 The	performance	of	Management	is	measured	through	quarterly	
reports	on	financial	performance	of	the	Company	as	well	as	of	
the	Group.	The	Board,	on	a	continuous	basis,	is	well	informed	of	
the	ongoing	progress	of	the	Company’s	strategic	initiatives	and	
critical	 operational	 issues	 as	well	 as	 the	Group’s	 performance	
based	on	approved	KPIs.	

(iii)	 Identifying	 principal	 risks	 and	 ensuring	 the	 implementation	 of	
appropriate internal controls and mitigation measures

	 The	 BRC	 assists	 the	 Board	 in	 overseeing	 the	 establishment,	
implementation	and	effectiveness	of	the	Group’s	risk	management	
system.	The	BRC	on	behalf	of	the	Board	also	approves	the	risk	
management	policies/practices	and	reviews	periodic	reports	on	
risk	management	and	makes	 relevant	 recommendations	 to	 the	
Board	for	its	approval.	Details	of	the	BRC	and	the	risk	management	
framework	are	set	out	in	the	BRC	Report	and	Statement	on	Risk	
Management	and	Internal	Control	of	this	Annual	Report.

	 Based	 on	 the	 annual	 evaluation	 for	 the	 Financial	 Year	 under	
review	 the	 Board	 collectively	 agrees	 that	 it	 has	 discharged	
its	 roles	 in	 identifying	 principal	 risks	 and	 in	 ensuring	 that	 an	
adequate	 risk	 management	 framework	 is	 in	 place	 within	 the	
Group	to	effectively	monitor	and	manage	the	risks	of	the	Group’s	
operational	businesses.

(iv)	 Succession	planning

	 The	 Board	 through	 the	 BNRC	 is	 obliged	 to	 review	 potential	
candidates	 for	 Top	Management	 positions	 as	 well	 as	 fix	 their	
remuneration.	 The	 BNRC	 formulates	 the	 nomination,	 selection	
and	succession	policies	for	the	Group.	At	the	BBO	on	9	April	2015	
the	 Board	 deliberated	 on	 TNB’s	 Leadership	 Development	 and	
Succession	Management.	Moving	 forward	 TNB	has	 embarked	
on	 two	 (2)	 major	 initiatives	 namely	 TNB	 Talent	 Management	
enhancement	to	drive	business	results	while	 increasing	talents’	
value	and	the	Leadership	Drive	approach	to	attract,	develop	and	
retain	potential	talents	to	discover	Growth	Leaders.	
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 The Board is satisfied that the BNRC has efficiently discharged its 
duty	pertaining	to	the	nomination,	remuneration	and	succession	
management	function	as	set	out	in	its	Terms	of	Reference	(TOR).	

	 The	BNRC	also	on	an	annual	basis	evaluates	the	performance	of	
the	President/Chief	Executive	Officer	and	the	Top	Management,	
whose	 remuneration	 is	 directly	 linked	 to	 their	 respective	 KPIs.	
The	President/Chief	Executive	Officer’s	remuneration	package	is	
reviewed	by	the	BNRC	to	reflect	the	contributions	made	towards	
the	 Group’s	 achievements	 for	 the	 year	 and	 it	 subsequently	
submits	 views/recommendations	 to	 the	Board	 for	 its	 decision/
approval.

	 Based	on	the	annual	evaluation	for	the	Financial	Year	under	review	
the	Board	collectively	concurs	that	the	succession	planning	has	
been	appropriately	developed	for	the	President/Chief	Executive	
Officer	and	Top	Management	as	well	as	for	the	Company’s	future	
leaders.

(v)	 Overseeing	the	development	and	implementation	of	a	shareholder	
communications policy for the Company

 TNB continuously maintains its commitment to pursuing 
the highest standards of corporate disclosure through the 
dissemination	 of	 accurate,	 consistent,	 transparent	 and	 timely	
information	 to	 its	 stakeholders.	 TNB’s	 Investor	 Relations	 (IR)	
Policy	 acts	 as	 the	 guiding	 principle	 for	 IR	 functions,	 assisting	
effective	 communication	 between	 the	 Management	 and	 the	
financial	community,	locally	or	abroad.	

	 Based	on	the	annual	evaluation	for	the	Financial	Year	under	review	
the	Board	collectively	agrees	that	the	IR	programmes	have	been	
conducted	 successfully	 by	 the	 Management.	 Concise	 details	
on	TNB’s	IR	functions	and	its	activities	for	the	Financial	Year	are	
provided	in	this	Statement	of	Corporate	Governance	under	the	
Principle	8:	Strengthen	Relationship	between	the	Company	and	
Shareholders.

(vi)	 Reviewing	 the	 adequacy	 and	 the	 integrity	 of	 the	Management	
information and internal control system of the Company

	 The	Board	 is	 entrusted	with	 the	 responsibility	 of	 ensuring	 that	
a	sound	reporting	framework	of	internal	controls	and	regulatory	
compliance	 is	 in	place	throughout	the	Company.	Based	on	the	
annual	evaluation	for	the	Financial	Year	under	review	the	Board	
collectively	concurs	that	 it	has	discharged	 its	roles	through	the	
BRC/BAC	whereby	regular	meetings	were	held	in	reviewing	the	
effectiveness	of	the	Company’s	internal	control	system.	

 Details of the Company’s internal control system and its 
effectiveness	are	provided	in	the	Statement	on	Risk	Management	
and	Internal	Control	in	this	Annual	Report.

The	Limits	of	Authority	outlines	principles	to	govern	decision-making	
within	 the	 Group,	 including	 appropriate	 escalation	 and	 reporting	
to	 the	 Board.	 The	 Board	 has	 also	 delegated	 to	 the	 President/Chief	
Executive	Officer,	 and	 through	 the	 President/Chief	 Executive	Officer	
to	other	Executives,	responsibility	for	the	day-to-day	management	of	
the	 Company.	 The	 Limits	 of	 Authority	 encompasses	 both	monetary	
and	non-monetary	limits	of	authority	for	recommending	and	approving	
its	 operational	 and	 Management	 decision-making	 activities	 prior	 to	
their	 execution.	 These	 delegations	 balance	 effective	 oversight	 with	
appropriate	empowerment	and	accountability	of	Management.

The	roles	and	responsibilities	of	the	Non-Executive	Chairman	and	the	
President/Chief	 Executive	Officer	 are	 separated	 and	 clearly	 defined.	
This	segregation	ensures	a	healthy	balance	of	power	for	independent	
decision-making	and	greater	capacity	for	Management	supervision	by	
the	Board.

Chairman

The	Chairman,	Tan	Sri	Leo	Moggie,	continues	to	 lead	and	guide	the	
Board	 in	 ensuring	 that	 it	 strives	 to	maintain	 the	highest	 governance	
standards.	

He	 is	 responsible	 for	 facilitating	 the	 effective	 contribution	 of	 the	 
Non-Executive	 Directors,	 who	 are	 to	 receive	 accurate,	 timely	 and	
clear	information	so	that	they	may	effectively	discharge	their	roles	and	
responsibilities.	He	serves	as	the	primary	link	between	the	Board	and	
the	Company	and	is	also	responsible	for	fostering	constructive	relations	
between	 the	 President/Chief	 Executive	 Officer	 and	 Non-Executive	
Directors	to	ensure	effective	and	appropriate	communication	with	the	
shareholders.

His	 extensive	 knowledge,	 experience	 and	 reputation	 in	 the	 energy-
related	industry	are	incomparable.	He	is	also	the	Chairman	of	the	FIC	
and	of	several	companies	within	TNB	Group.

The	Board	has	concluded	that	his	other	commitments	do	not	prevent	
him	from	devoting	sufficient	time	to	perform	his	role	effectively.

president/Chief executive Officer

The	President/Chief	Executive	Officer,	Datuk	Seri	Ir.	Azman	bin	Mohd,	
holds the management responsibility for the day-to-day running of 
the Company and for the implementation of Group strategies and 
policies	as	agreed	by	the	Board.	He	also	has	a	key	role	in	the	setting	
and	reviewing	of	strategies	and	in	instilling	the	Company’s	culture	and	
standards,	which	include	appropriate	corporate	governance	practices	
throughout	the	Group.

The	Top	Management	 is	 led	by	the	President/Chief	Executive	Officer	
and	 together,	 they	 are	 responsible	 for	 ensuring	 that	 high	 quality	
information	 is	 provided	 to	 the	 Board	 on	 the	 Group’s	 financial	 and	
strategic	performance.
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Board Composition

The	TNB	Board	currently	consists	of	10	members,	one	 (1)	Executive	
Director	 and	 nine	 (9)	 Non-Executive	 Directors,	 of	 whom	 six	 (6)	 are	
Independent	Directors.	The	Independent	Directors	make	up	more	than	
half	 of	 the	Board,	 as	 recommended	by	 the	MCCG	2012,	while	 their	
number	 exceeds	 the	 minimum	 as	 prescribed	 by	 the	 MMLR.	 These	
Directors are considered by the Board to be independent of Management 
and free of any business or other relationship or circumstance that 
could	materially	 interfere	with	 the	exercise	of	objective,	unfettered	or	
independent	judgement.

The	Board	may	appoint	a	new	Director	either	to	fill	a	casual	vacancy	or	to	
add	to	the	existing	Directors	while	the	Minister	of	Finance	Incorporated	
(MoF	Inc),	being	the	Special	Shareholder,	has	the	right	to	appoint	up	to	
six	 (6)	Directors.	The	Company’s	Articles	of	Association	provides	that	
the	Company	is	not	to	have	more	than	12	Directors,	nor	less	than	two	
(2)	Directors.

The	Board	believes	there	should	be	significant	representation	by	Directors	
who	are	capable	and	willing	to	make	decisions	in	the	best	interest	of	the	
shareholders,	free	from	interests	or	influences	which	conflict	with	that	
duty,	and	who	moreover	are	independent	of	Management.

The	details	of	each	Director	in	office	at	the	date	of	the	Annual	Report,	
shown	on	pages	81 to 90,	indicate	their	breadth	of	business,	financial,	
public	 service,	 administration,	 engineering	 and	 law	 experience	
and	 expertise.	 This	 gives	 the	 Board	 the	 range	 of	 skills,	 knowledge,	
experience	and	expertise	essential	to	govern	the	Company,	including	an	
understanding	of	its	business	operation	and	the	challenges	it	faces.	The	
President/Chief	 Executive	Officer	 brings	 an	 additional	 perspective	 to	
the	Board	through	an	in-depth	understanding	and	knowledge	of	TNB’s	
business	which	is	invaluable	to	the	Board.

The	Board	with	the	assistance	of	the	BNRC	keeps	the	Board	composition	
under	 review	 to	ensure	 that	 it	 includes	 the	necessary	mix	of	 relevant	
skills	and	experience	required	to	perform	its	roles.

re-election and re-appointment of directors

The Company’s Articles of Association states that one-third (1/3) of 
the Directors shall retire from office by rotation at each Annual General 
Meeting	 (AGM),	 and	all	Directors	 shall	 retire	 from	office	at	 least	once	
every	three	(3)	years	but	shall	be	eligible,	and	may	offer	themselves,	for	
re-election.	 The	Company’s	Articles	 of	 Association	 also	 provides	 that	
the	Directors	shall	have	power	at	any	 time,	and	 from	time	 to	 time,	 to	
appoint	any	person	to	be	a	Director,	either	to	fill	up	a	casual	vacancy	or	
as	an	addition	to	the	existing	Directors,	but	the	total	number	of	Directors	
shall	not	at	any	time	exceed	the	number	fixed	in	accordance	with	these	
regulations.	Any	Director	so	appointed	shall	hold	office	only	until	the	next	
following	AGM	and	shall	then	be	eligible	for	re-election.

At	the	forthcoming	AGM,	with	his	appointment	to	the	Board	with	effect	
from	4	February	2015,	Tan	Sri	Dato’	Seri	Chor	Chee	Heung,	who	is	retiring	
in	accordance	with	Article	133	of	the	Company’s	Articles	of	Association	
and	being	eligible,	has	offered	himself	for	re-election.	

Datuk	Seri	 Ir.	 Azman	 bin	Mohd	 and	Datuk	Nozirah	 binti	 Bahari,	 both	
being	Directors	who	are	retiring	by	rotation	 in	accordance	with	Article	
135	of	the	Company’s	Articles	of	Association,	and	being	eligible,	have	
also	offered	themselves	for	re-election.	

The	provision	of	Section	129	of	the	Companies	Act,	1965	provides	that	
a	Director	who	is	of	or	over	the	age	of	70	shall	retire	at	the	AGM	and	
may	be	re-appointed	subject	to	approval	by	a	majority	of	not	less	than	
three-fourth (3/4) of such Members of the Company being entitled to 
vote	in	person	or	where	proxies	are	allowed,	by	proxy	at	the	AGM	of	the	
Company,	to	hold	office	until	the	next	AGM.

Tan	Sri	Leo	Moggie	and	Tan	Sri	Dato’	Seri	Siti	Norma	binti	Yaakob,	who	
are	 retiring	 in	 accordance	with	Section	 129(6)	 of	 the	Companies	Act,	
1965,	will	be	seeking	their	re-appointment	as	Company	Directors	to	hold	
office	until	the	conclusion	of	the	next	AGM.

Recommendation	3.3	of	the	MCCG	2012	stipulates	that	an	Independent	
Director	may	remain	as	Independent	Director	after	serving	a	cumulative	
term	of	nine	(9)	years	provided	that	the	Board	recommends	this	upon	
concrete	 justification	 and	 seeks	 shareholders’	 approval	 in	 a	 general	
meeting.

Dato’	 Zainal	 Abidin	 bin	 Putih,	 who	 has	 served	 as	 an	 Independent	 
Non-Executive	 Director	 of	 the	 Company	 for	 a	 cumulative	 term	 of	
more	than	nine	(9)	years,	will	be	seeking	shareholders’	approval	for	his	
continuation	in	office	and	to	hold	office	for	the	next	three	(3)	years	until	
the	conclusion	of	the	AGM	2018.

The	Board	 acknowledges	 that	 the	Directors’	 performance	 is	 used	 as	
a basis for recommending their re-election and re-appointment to 
shareholders.	This,	in	turn,	is	determined	by	their	annual	evaluation	and	
independence	assessment,	which	 is	assessed	by	 the	BNRC	before	a	
recommendation	is	submitted	to	the	Board	for	deliberation	and	approval.

Based	 on	 the	 annual	 independence	 assessment	 of	 all	 Independent	
Directors	including	Tan	Sri	Dato’	Seri	Chor	Chee	Heung,	Tan	Sri	Dato’	
Seri	Siti	Norma	binti	Yaakob	and	Dato’	Zainal	Abidin	bin	Putih,	the	Board/
BNRC	are	satisfied	that	these	Independent	Directors	have	complied	with	
the independence criteria as prescribed by the MMLR and continue to 
bring	independent	and	objective	judgement	to	the	Board	deliberations.
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Having	considered	these	criteria,	which	include	professionalism,	breadth	
of	 experience/expertise,	 material	 relationship,	 competency	 and	 time	
commitment	to	perform	their	duties,	through	its	annual	evaluation,	the	
Board/BNRC	are	satisfied	that	the	Directors	who	are	standing	for	their	
re-election,	re-appointment	and	continuation	in	office	at	AGM	2015	have	
met	 the	Board’s	 expectations	by	continuously	performing	 their	 duties	
diligently	as	Directors	of	the	Company.	

The	Board	therefore	unanimously	resolves	to	recommend	the	re-election,	
re-appointment	 and	 continuation	 in	 office	 of	 each	 respective	Director	
who	is	standing	for	re-election,	re-appointment	and	continuation	in	office	
at	AGM	2015.

Details	of	those	Directors	standing	for	re-election,	re-appointment	and	
continuation in office at the forthcoming 25th AGM are contained in the 
Statement	Accompanying	Notice	of	AGM.

Board Committees

Under	 the	Company’s	Articles	of	Association	and	 the	Board	Charter,	
the	 Board	 delegates	 certain	 responsibilities	 to	 its	 respective	 Board	
Committees to assist in carrying out its function of ensuring independent 
oversight.	This	allows	the	Board	to	spend	additional	and	focused	time	
on	deliberations	on	specific	and	pertinent	issues.

The	 Board	 Committees	 operate	 principally	 in	 a	 review	 or	 advisory	
capacity,	except	in	cases	where	powers	and	authorisation	are	specifically	
conferred	on	a	Committee	by	the	Board.

Following	the	approval	given	by	the	shareholders	at	the	Extraordinary	
General Meeting held on 18 December 2014 on the establishment 
of	Long	Term	Incentive	Plan	(LTIP)	for	eligible	employees	of	TNB	and	
its	 Subsidiaries	 and	 Executive	 Directors	 of	 TNB,	 a	 dedicated	 Board	
Committee,	 the	Board	 Long	 Term	 Incentive	Plan	Committee	 (BLTIP),	
was	set	up	by	the	Board	on	22	January	2015	specifically	to	administer	
TNB’s	LTIP	function	and	decide	on	all	matters	relating	to	the	LTIP	as	
governed	by	the	LTIP	By-Laws	including,	 inter	alia,	 the	determination	
of	eligibility,	grant	level,	terms	of	acceptance	of	offers,	terms	of	vesting	
of	shares,	performance	conditions	and	any	other	terms	and	conditions	
imposed	at	the	discretion	of	the	BLTIP.

Its	members	comprise	the	existing	BNRC	Members	and	are	led	by	the	
BNRC	Chairman	 herself,	 Tan	Sri	 Dato’	 Seri	 Siti	 Norma	binti	 Yaakob.	 
The	BLTIP	met	once	during	the	Financial	Year.

In	 addition	 to	 the	 above,	 the	Board	 currently	 has	 seven	 (7)	 principal	
Board	Committees,	each	of	which	is	governed	by	clearly	defined	and	
documented	Terms	of	Reference	(TOR),	which	are	reviewed	from	time	
to	time,	as	the	need	arises,	to	ensure	they	remain	relevant	and	are	up	
to	date.

The	 following	 Board	 Committees,	 each	 chaired	 by	 a	 Non-Executive	
Director	who	 is	 independent	of	Management,	have	been	set	up	with	
specific	delegated	authorities	to	assist	the	Board	in	its	responsibilities:

(i) Board Audit Committee
(ii)	 Board	Finance	and	Investment	Committee	
(iii) Board Tender Committee
(iv)	 Board	Nomination	and	Remuneration	Committee
(v)	 Board	Risk	Committee	
(vi)	 Board	Long	Term	Incentive	Plan	Committee
(vii)	 Board	Disciplinary	Committee.

Prior	 to	 each	 Board	 meeting,	 the	 Board	 shall	 receive	 reports	 from	
the Chairman of each Board Committee on its deliberations and 
recommendations after each Committee meeting so that each Director 
is	 informed	of	 the	decisions	made	 including	views/comments	 raised.	
The Chairman of each Board Committee shall then table to the Board 
its	 report	 and	 present	 its	 recommendation	 for	 the	 Board’s	 approval	
accordingly	at	each	Board	meeting.	This	permits	the	Board	to	raise	any	
comments/views	on	all	deliberations.

All	 deliberations	 and	 recommendations	 have	 to	 be	 minuted	 and	
approved	by	each	Committee	and	confirmed	by	the	Chairman	of	each	
Committee	at	its	respective	Board	Committee	meetings.

Each	Board	Committee	is	entitled	to	seek	information	from	any	employee	
of	 the	Company	and	to	obtain	professional	advice	as	the	Committee	
deems	appropriate	in	its	discretion.

Based	on	 the	annual	evaluation	of	each	standing	Committee	 for	 this	
Financial	Year,	 the	Board	unanimously	 resolves	 that	each	Committee	
has	discharged	its	roles	and	responsibilities	effectively	as	guided	by	its	
respective	TOR.
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Concise	details	of	the	respective	Board	Committees	as	at	the	date	of	the	Annual	Report	are	as	follows:

Committee Current Membership Composition Key roles and responsibilities

BAC Chairman:
Dato’	Zainal	Abidin	bin	Putih

Members:
Dato’	Abd	Manaf	bin	Hashim

Sakthivel	a/l	Alagappan

Tan	Sri	Dato’	Seri	Chor	Chee	Heung	 
(Appointed w.e.f. 3 March 2015)

Consists	exclusively	of	
Independent	Non-Executive	
Directors.

The Chairman is the Senior 
Independent	Non-Executive	
Director.

Consists of not less than  
three	(3)	Directors.

All	Members	have	relevant	
qualifications	and	experience.

Meets	at	least	once	a	month.

To	oversee	the	integrity	of	the	financial	
statements	in	compliance	with	legal	and	
regulatory	requirements	and	applicable	
accounting	standards.

To	assess	the	effectiveness	of	the	Group’s	
internal	control	framework	as	well	as	
internal	and	external	audit	functions.

The	BAC’s	TOR	is	available	on	pages	129	
to	131	of	this	Annual	Report.

FIC Chairman:
Tan Sri Leo Moggie 

Members:
Dato’	Zainal	Abidin	bin	Putih

Tan Sri Dato’ Seri Siti Norma  
binti	Yaakob

Sakthivel	a/l	Alagappan

Tan	Sri	Dato’	Seri	Chor	Chee	Heung	 
(Appointed w.e.f. 3 March 2015)

Consists	exclusively	of	 
Non-Executive	Directors,	
the	majority	of	whom	being	
Independent	Directors.

Consists of not less than  
three	(3)	Directors.

All	Members	have	relevant	
qualifications	and	experience.

To assist the Board in relation to the 
management of the Group’s financial 
and	investment	activities	as	well	as	in	
evaluating	corporate	proposals.

BTC Chairman:
Datuk	Nozirah	binti	Bahari

Members:
Ahmad	Farouk	bin	Mohamed

Dato’	Abd	Manaf	bin	Hashim

Datuk	Wira	Ir.	Md	Sidek	 
bin Ahmad

Consists	exclusively	of	 
Non-Executive	Directors.

Consists of not less than  
three	(3)	Directors.

All	Members	have	relevant	
qualifications	and	experience.

Meets	at	least	once	a	month.

To	establish	the	framework	of	TNB’s	
Procurement	Policy	and	Procedures.

To	advise	the	Board	regarding	the	details	
and implementation of TNB’s Procurement 
Policy	and	Procedures	framework.

To assist the Board in regulating the 
compliance of Senior Management 
and	Executive	Director	with	TNB’s	
Procurement	Policy	and	Procedures.

To	ensure	TNB	complies	with	the	
applicable	laws,	regulations,	rules	and	
guidelines	to	achieve	best	practices	in	
its	procurement	of	equipment,	materials,	
work	and	services.
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Committee Current Membership Composition Key roles and responsibilities

BNRC Chairman:
Tan Sri Dato’ Seri Siti Norma  
binti	Yaakob

Members:
Ahmad	Farouk	bin	Mohamed

Dato’	Abd	Manaf	bin	Hashim

Datuk	Wira	Ir.	Md	Sidek	 
bin Ahmad

Consists	exclusively	of	 
Non-Executive	Directors,	
the	majority	of	whom	being	
Independent	Directors.

Consists of not less than  
three	(3)	Directors.

All	Members	have	relevant	
qualifications	and	experience.

To	identify	and	recommend	new	
nominees	to	the	Board,	Board	
Committees and Board of TNB’s Group of 
Companies.

To	assist	the	Board	in	reviewing	the	
Board’s	required	mix	of	skills,	experience	
and	other	qualities,	including	core	
competencies	which	Non-Executive	
Directors	should	bring	to	the	Board.

To implement the process formulated by 
the	Board	to	assess	the	effectiveness	
of	the	Board	as	a	whole,	the	Board	
Committees and the contribution of each 
individual	Director.

To determine and recommend to the 
Board	the	remuneration	packages	of	
Non-Executive	Directors/Executive	
Director/Top	Management.

BRC Chairman:
Dato’	Abd	Manaf	bin	Hashim	
(Appointed w.e.f. 2 February 2015)

Members:
Datuk	Nozirah	binti	Bahari

Dato’	Zainal	Abidin	bin	Putih

Datuk	Wira	Ir.	Md	Sidek	 
bin Ahmad

Consists	exclusively	of	 
Non-Executive	Directors,	
the	majority	of	whom	being	
Independent	Directors.

Consists of not less than  
three	(3)	Directors.

All	Members	have	relevant	
qualifications	and	experience.

To	identify	principal	risks	and	ensure	the	
implementation of appropriate systems to 
manage	risks.

To	oversee	the	establishment	and	
implementation	of	the	risk	management	
system,	the	effectiveness	of	which	is	to	
be	reviewed	at	least	annually	and	includes	
reviewing	the	risk	management	policies	
and	practices	approved	by	the	Group	
Executive	Management	Committee.

To	approve	the	risk	management	policies	
and practices on behalf of the Board 
and	review	periodic	reports	on	risk	
management and recommendations that 
will	be	presented	to	the	Board.

BLTIP
(Established w.e.f.  
22 January 2015)

Chairman:
Tan Sri Dato’ Seri Siti Norma  
binti	Yaakob

Members:
Ahmad	Farouk	bin	Mohamed

Dato’	Abd	Manaf	bin	Hashim

Datuk	Wira	Ir.	Md	Sidek	 
bin Ahmad

Consists	exclusively	of	 
Non-Executive	Directors,	
the	majority	of	whom	being	
Independent	Directors.

Consists of not less than  
three	(3)	Directors.

All	Members	have	relevant	
qualifications	and	experience.

To	oversee	the	administration	of	the	TNB	
LTIP	and	the	shares	granted	under	it	(LTIP	
Shares)	subject	to	the	By-Laws.

To	approve	and	determine	the	manner	
in	which	the	LTIP	Shares	are	granted	to	
and	subsequently	vested	to	the	selected	
employees	who	have	accepted	their	
respective	grants	in	accordance	with	
the	By-Laws,	including	inter	alia,	the	
determination	of	eligibility,	grant	level,	
terms	of	acceptance	of	offers,	terms	of	
vesting	of	shares,	performance	conditions	
and any other terms and conditions 
imposed	at	the	discretion	of	the	LTIP.
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Committee Current Membership Composition Key roles and responsibilities

BDC Chairman:
Tan Sri Dato’ Seri Siti Norma  
binti	Yaakob

Members:
Ahmad	Farouk	bin	Mohamed

Sakthivel	a/l	Alagappan

Tan	Sri	Dato’	Seri	Chor	Chee	Heung	 
(Appointed w.e.f. 3 March 2015)

Consists	exclusively	of	 
Non-Executive	Directors,	
the	majority	of	whom	being	
Independent	Directors.

Consists of not less than  
three	(3)	Directors.

All	Members	have	relevant	
qualifications	and	experience.

To manage disciplinary issues and 
actions	with	regard	to	employees’	
misconduct	except	for	the	hearing	of	
appeal	of	executives	of	grade	M15	and	
above	or	equivalent	grade	with	regard	to	
disciplinary	cases,	for	which	the	power	
lies	with	the	Board.

To	establish	new	disciplinary	procedures	
or	amend	existing	procedures	whenever	
applicable,	subject	to	the	Board’s	
approval.

statement of
corporate
governance

Ad-hoc	 committees	 meetings	 are	 convened	 to	 consider	 matters	 of	
special	importance	or	to	exercise	the	delegated	authority	of	the	Board.

Board Meetings

The	Board	schedules	monthly	meetings,	while	additional	meetings	are	
held	as	necessary	to	discuss	specific	issues	that	require	deliberation	in	
between	the	scheduled	meetings.	The	Board	held	21	Board	meetings	
during	the	Financial	Year	under	review.

The calendar for Board and Board Committee meetings is scheduled 
well	in	advance,	which	include	the	BBO,	pre-Board	meetings	and	AGM	
with	dates	for	the	year	circulated	to	the	Board	in	the	month	of	October	
of	the	preceding	year	to	give	the	Directors	ample	time	to	plan	ahead.

A pre-Board meeting is held prior to any Board meeting for the 
Management	to	provide	the	Chairman	with	insights	of	the	papers	that	
will	be	deliberated.

The	agenda	of	Board	meetings	is	drawn	up	after	consultation	between	
the	 Chairman,	 President/Chief	 Executive	 Officer	 and	 Company	
Secretary	at	the	pre-Board	meetings,	after	which	copies	of	the	agenda	
and Board papers are circulated to Board Members electronically and 
in	hard	copies	at	least	three	(3)	working	days	prior	to	the	meeting.	This	
permits	prior	review	by	the	Directors	and,	if	necessary,	the	acquisition	of	
further information for deliberation at the meeting to support informed 
decision-making.	Any	Director	may	request	matters	to	be	included	in	
the	agenda.

Top	Management	and	external	advisors	may	be	invited	to	attend	Board	
meetings	to	advise	the	Board	when	matters	under	their	responsibility	
are	being	considered	or	as	otherwise	requested	by	the	Board	so	as	to	
enable	 the	Board	 to	make	 informed	decisions.	Should	a	Director	be	
unable	to	attend	a	meeting,	his	views	are	sought	in	advance	and	put	to	
the	meeting	to	facilitate	a	comprehensive	discussion.	Thereupon	each	
Director	makes	himself/herself	 available	 to	 fellow	Directors	and	may	
contribute	to	all	major	decisions	before	the	Board.

A	 comprehensive	 Board	 paper	 is	 prepared	 in	 a	manner	 comprising	
the	 objectives,	 background,	 issues,	 implications,	 risks,	 appropriate	
analysis/statistics	 (according	 to	 relevancy),	 recommendations	 and	
other	relevant	information	to	enable	the	Board	to	make	informed	and	
effective	decisions.

The	Board	and	Board	Committees	meetings	are	also	held	at	various	
business	operating	units	or	sites	of	new	projects	 to	allow	 the	Board	
to better assess progress made and note any other important issue 
raised.	During	 the	Financial	Year	 under	 review,	 the	Board/respective	
Board	Committees	visited	the	following	business	operations/ongoing	
projects	of	the	Company:

(a)	 Site	 Visit	 to	 Tanjung	 Sambar	 Main	 Switching	 Station,	 Pulau	
Langkawi,	Kedah	

(b)	 Site	Visit	to	Lok	Kawi	Main	Intake	Substation,	Sabah	
(c)	 Site	Visit	to	Pulau	Besar	Project,	Melaka.	

Decisions of the Board and Board Committees meetings are made 
unanimously or by consensus and these decisions and conclusions 
are	 recorded	 in	 the	 Board	 minutes.	 In	 the	 case	 of	 a	 tied	 vote,	 the	
Chairman	has	a	second	or	casting	vote.	The	Board	decisions	may	also	
be	obtained	via	circulation	depending	on	the	urgency	and	availability	of	
the	Directors	as	well	as	the	nature	of	the	proposal/subject	matter.

Minutes of meetings are circulated earlier to all Directors for their 
perusal	prior	to	the	meeting.	The	Directors	may	request	for	clarification	
or	raise	comments	on	the	minutes	prior	to	their	confirmation.	After	the	
Directors’	confirmation,	the	Chairman	of	the	meeting	signs	the	minutes	
as	a	correct	record	of	the	proceedings.	The	Directors	are	also	informed	
of announcements made to Bursa Malaysia Securities Berhad for their 
notification.
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Code of ethics

The Board of Directors is guided by a high standard of ethical conduct 
in	 accordance	 with	 the	 Code	 of	 Ethics	 for	 Company	 Directors	 as	
established	by	the	Companies	Commission	of	Malaysia.

Each	 Non-Executive	 Director	 is	 supplied	 with	 the	 Non-Executive	
Directors’	Handbook	as	reference	of	their	professional	responsibilities	
as	well	as	the	terms	and	conditions	of	their	service.	The	Non-Executive	
Directors’	Handbook	is	updated	as	and	when	the	need	arises	so	as	to	
reflect	any	changes	of	the	applicable	rules	and	regulations	as	well	as	of	
policies/procedures	that	govern	the	conduct	of	the	Directors.

TNB’s	 Code	 of	 Ethics	 governs	 the	 conduct	 of	 its	 employees.	 The	
provisions	set	out	in	the	Code	of	Ethics	ensure	compliance	with	laws	
and	regulations,	sound	employment	practices,	confidentiality,	privacy,	
conflicts	of	interest,	giving	and	accepting	business	courtesies	and	the	
protection	and	proper	use	of	TNB’s	assets	and	resources.

TNB’s	 Code	 of	 Ethics	 defines	 how	 TNB	 relates	 to	 its	 shareholders,	
employees,	 customers,	 suppliers	 and	 the	 communities	 in	 which	 it	
operates.	 It	 includes	 TNB’s	 general	 principles	 on	 business	 integrity.	
All	employees	are	expected	to	conduct	business	 in	accordance	with	
the	applicable	 laws,	 rules	and	 regulations	and	 in	a	manner	so	as	 to	
enhance	the	reputation	of	TNB.	

TNB’s Procurement Code of Conduct guides TNB’s Directors and 
employees	as	well	as	all	existing	and	potential	suppliers/contractors	
including	 their	 directors	 and	 employees.	 TNB	 believes	 that	 all	
suppliers/contractors relationships should be based on principles 
of	good	governance	 such	as	 integrity,	 accountability,	 fairness	and	a	 
no-tolerance	 rule	 towards	 bribery	 and	 corruption.	 These	 principles	
are	enforced	in	the	Procurement	Code	of	Conduct	which	is	constantly	
revised	to	capture	changes	in	regulations,	reputational	demands	and	
business.

TNB’s	Code	of	Ethics	and	Procurement	Code	of	Conduct	are	available	
at	their	respective	sections	of	the	Company’s	website.

indemnification of directors and Officers

Directors and Officers are indemnified under Directors’ and Officers’ 
Liability	Insurance	against	any	liability	incurred	by	them	in	the	discharge	
of	 their	 duties	 while	 holding	 office	 as	 Directors	 and	 Officers	 of	 the	
Company.	The	Directors	and	Officers	shall	not	be	 indemnified	where	
there	is	any	negligence,	fraud,	breach	of	duty	or	breach	of	trust	proven	
against	them.

supply of information and access to advice

The	Board	 receives	 accurate,	 timely	 and	clear	 information	 so	 that	 it	
may	effectively	discharge	 its	duties	and	 responsibilities.	Thus,	 it	has	
separate	 and	 independent	 access	 to	 information	 to	 assist	 it	with	 its	

deliberations,	 including	 the	opportunity	 to	 request	 supplementary	or	
explanatory	information	from	Management.	The	Management	provides	
information	 to	 the	Board	on	an	ongoing	basis	 to	allow	 the	Board	 to	
effectively	discharge	its	responsibilities.

The	 Board	 recognises	 the	 importance	 of	 independent	 judgement	
and	 constructive	 debate	 on	 all	 issues	 under	 consideration.	 Where	
necessary,	the	Board	collectively	and	individually	has	the	right	to	obtain	
external	independent	legal,	accounting	or	other	professional	advice	at	
the	Company’s	expense	to	assist	with	its	decision-making	process.

The BBO is conducted by the Company Secretary’s Office as and 
when	the	need	arises	and	is	a	platform	for	the	Board	and	Management	
to	deliberate	and	exchange	views	as	well	as	opinions	 in	 formulating	
strategic plans and to chart the direction of the Group including the 
reporting	of	its	progress.	During	the	Financial	Year	under	review,	two	
(2)	 BBOs	were	 held	 on	 9	 April	 2015	 and	 27	May	 2015	 respectively	
including	the	reporting	of	its	progress.

Company secretary

The	Board	 is	 assisted	 by	 the	Company	Secretary	who	 is	 under	 the	
direction	of	the	Chairman	to	facilitate	good	information	flows	within	the	
Board	and	its	Committees	and	between	the	Top	Management	and	the	
Non-Executive	Directors,	including	the	induction	of	new	Directors	and	
the	ongoing	professional	development	of	all	Directors.

The	Company	Secretary	is	responsible	for	monitoring	compliance	with	
the	Board	procedures	and	for	advising	the	Board	through	the	Chairman	
on	 all	 governance	 matters.	 All	 Directors	 have	 direct	 access	 to	 the	
advice	and	services	of	 the	Company	Secretary,	whose	appointment	
and	removal	is	a	matter	reserved	for	the	Board.	

The Company Secretary’s profile is set out on page 91 of this Annual 
Report.

Board Charter

The Board Charter acts as the source of reference for the Board of its 
duties	 and	 responsibilities	 in	 setting	 the	 overall	 direction	 and	 control	
of	 the	 Company,	 besides	 assisting	 the	 Board	 in	 assessing	 its	 own	
performance.	The	Board	reviews	its	Charter	as	and	when	the	need	arises	
to	keep	it	up	to	date	with	changes	in	regulations	and	best	practices	thus	
ensuring	its	effectiveness	and	relevance	to	the	Board’s	objectives.	It	is	
available	on	the	Company’s	website	at	www.tnb.com.my.

sTreNGTheN COMpOsiTiON
Principle 2 of the MCCG 2012

The	Board	through	the	BNRC	assesses	and	makes	recommendations	
to the Board regarding the Board’s composition and remuneration as 
well	as	on	the	selection	and	appointment	of	high-calibre	Directors	who	
are	able	to	meet	the	Company’s	present	and	future	needs.

statement of
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The BNRC continues to be chaired by Tan Sri Dato’ Seri Siti Norma binti 
Yaakob,	an	 Independent	Non-Executive	Director,	supported	by	 three	
(3)	members,	 the	majority	 of	whom	 are	 Independent	 Non-Executive	
Directors.

During	the	Financial	Year	under	review,	the	BNRC	held	ten	(10)	meetings	
and	its	key	activities	included	the	following:

(i)	 reviewing	 and	 assessing	 the	 annual	 performance	 and	
effectiveness	of	the	Board	and	the	Board	Committees	as	a	whole;

(ii)	 reviewing	and	assessing	the	annual	 independence	assessment	
of	the	Independent	Directors;

(iii)	 reviewing	and	assessing	the	performance	and	composition	of	the	
Board	Committees;

(iv)	 reviewing	 and	 assessing	 the	 performance	 and	 making	
recommendations	to	the	Board	regarding	the	Directors	who	are	
seeking	re-election,	re-appointment	and	continuation	in	office	at	
the	AGM;

(v)	 assessing	 and	 recommending	 to	 the	 Board	 nominees	 for	
appointment	as	Directors	and	Members	of	the	Board	Committees;

(vi)	 overseeing	 the	 appointment,	 succession	 planning	 and	
performance	evaluation	of	the	Top	Management;

(vii)	 assessing	and	recommending	to	the	Board	the	renewal	of	service	
contracts	of	Top	Management;

(viii)	 considering	the	establishment	of	the	LTIP	for	eligible	employees	
of	TNB	and	its	Subsidiaries	and	Executive	Directors	of	TNB	as	
well	as	the	formation	of	the	BLTIP;

(x)	 assessing	and	recommending	to	the	Board	the	appointment	of	
Top	Management	to	the	Boards	of	TNB’s	Group	of	Companies.

The	 Board,	 assisted	 by	 the	 BNRC,	 is	 responsible	 for	 developing	
plans	to	identify	the	necessary	and	desirable	competencies	and	skills	
of Directors and succession plans to ensure there is an appropriate 
dynamic	of	skills,	experience,	expertise	and	diversity	on	the	Board.

As	such,	the	BNRC	annually	reviews	the	size,	composition	and	diversity	
of	the	Board	as	well	as	the	mix	of	existing	and	desired	competencies	of	
Members,	and	reports	its	conclusions	to	the	Board.

Through its annual assessment and recommendations made by the 
BNRC,	the	Board	believes	that	the	current	size	and	composition	of	the	
Board	is	conducive	to	making	appropriate	decisions	and	incorporates	
a	 diversity	 of	 perspectives	 and	 skills	 in	 order	 to	 represent	 the	 best	
interest	of	the	Company	as	a	whole.

In	 addition,	 the	 Board	 is	 conscious	 of	 the	 need	 to	 ensure	 proper	
processes	 are	 in	 place	 to	 deal	 with	 succession	 issues	 at	 Board	
level.	 There	 is	a	 thorough	process	 for	 the	selection,	nomination	and	
appointment	of	suitable	candidates	to	TNB	Board.

Prior to the submission of its recommendations to the Board on the 
selection/appointment	 of	 Directors,	 the	 BNRC	 shall	 consider	 the	
following	criteria	in	search	of	the	suitable	candidates:

(i) personal integrity/reputation
(ii)	 relevant	educational	background
(iii)	 skills,	knowledge,	experience,	expertise	in	line	with	the	Company’s	

strategy/business operation/industry
(iv)	 diversity	in	terms	of	age,	gender	and	background
(v)	 current	directorships	of	companies	held	
(vi)	 director’s	independence	
(vii)	 existing	commitments
(viii)	 potential	conflict	of	interest/risk.

The	BNRC	also	makes	necessary	checks	prior	to	the	appointment	of	
a	Director,	which	includes	checks	as	to	the	individual’s	character	and	
bankruptcy	history.	Having	considered	all	aspects,	the	BNRC	shall	then	
submit	its	recommendations	to	the	Board	for	its	approval.	

Following	each	appointment	made,	a	 letter	of	appointment	 is	 issued	
and the Company Secretary shall do the necessary as authorised by 
the	Board	 to	ensure	 that	 the	appointment	 is	 in	accordance	with	 the	
statutory	requirements	and	as	prescribed	by	the	MMLR.	All	necessary	
information	will	be	obtained	from	the	newly	appointed	Director	for	the	
Company’s	 records	 and	 for	meeting	 the	 statutory	 requirements	 and	
other	applicable	rules	and	regulations.

Board performance evaluation

The	Board,	with	 the	 assistance	of	 the	BNRC,	undertakes	 an	 annual	
evaluation	 of	 its	 performance	 and	 the	 performance	 of	 each	 of	 its	
principal	Committees	as	a	whole.	

The	 process	 is	 internally	 facilitated	 and	 conducted	 by	 way	 of	
questionnaires	circulated	 to	 the	Board	covering	a	 variety	of	 aspects	
associated	 with	 board	 effectiveness,	 such	 as	 Board	 Structure,	
Board	Operations	and	 Interaction,	Board	Roles	and	Responsibilities,	
Understanding	 the	Committees’	Roles,	Mix	of	Skills	and	Knowledge	
and	 Commitment	 of	 Members.	 These	 questionnaires	 are	 designed	
to recognise the Board’s strengths and to identify gaps or areas for 
improvement	for	the	Board	and	its	Committees.

Completed	 questionnaires	 and	 the	 responses	 of	 each	 Director	 as	
well	as	the	findings	of	the	evaluation	are	collated	into	a	report.	The	
report	on	the	Board’s	and	its	Committees’	performance	are	provided	
to	 all	 Directors.	 These	 findings	 are	 deliberated	 by	 the	 BNRC	 and	
subsequently	 by	 the	 Board	 and	 the	 key	 issues	 arising	 from	 the	
evaluation	are	identified	for	further	action.	This	annual	evaluation	has	
produced	 significant	 improvements	 in	 the	 Board’s	 processes	 and	
overall	efficiency.
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As	such,	 the	performance	of	each	Director	 retiring	at	 the	next	AGM	
is	taken	into	account	by	the	Board	in	determining	whether	or	not	the	
Board	should	support	the	re-election	of	the	Director.

Having	considered	the	annual	evaluation	for	the	Financial	Year	under	
review,	 the	Board	 is	of	 the	opinion	 that	 the	Directors	and	 respective	
Board	Committees	as	a	whole	have	remained	highly	effective	of	which	
both	performances	have	consistently	met	high	performance	standards	
and	all	expectations.	This	 indicates	that	the	Directors	and	respective	
principal	 Board	 Committee	 Members	 have	 continuously	 remained	
highly	effective	and	have	fulfilled	their	responsibilities	as	Members	of	
the	Board	and	Board	Committees.

In	conclusion,	the	Board	and	Board	Committees	are	satisfied	of	their	
existing	number	and	composition	and	are	of	 the	 view	 that,	with	 the	
current	mix	of	skills,	knowledge,	experience	and	strength	of	the	existing	
as	well	as	the	newly	appointed	Director,	the	Board	and	respective	Board	
Committees	as	a	whole	are	able	to	discharge	their	duties	effectively.

With	respect	to	gender	diversity,	the	Board	acknowledges	and	strongly	
supports	 the	 need	 to	 enhance	board	diversity	 as	 it	 is	 critical	 to	 the	
efficient	 functioning	of	 the	Board	and	good	governance.	 In	addition,	
the	Board	believes	that	the	appointment	of	the	existing	Directors	was	
guided	by	their	skills,	experience,	competency	and	wealth	of	knowledge	
while	taking	into	consideration	gender	diversity.

Currently	 two	 (2)	women	Directors	 sit	 on	 the	Board,	 namely	 Tan	Sri	
Dato’	 Seri	 Siti	 Norma	 binti	 Yaakob	 and	 Datuk	 Nozirah	 binti	 Bahari.	
Consistent	with	the	approach	of	having	women	representation	at	the	
Board	level,	a	number	of	women	candidates	selected	from	among	the	
Top	Management	were	appointed	by	the	Board	to	sit	on	the	Boards	of	
its	Group	of	Companies.

directors’ remuneration Framework

The	 Board,	 with	 the	 assistance	 of	 the	 BNRC,	 reviews	 the	 overall	
remuneration	policy	of	the	Non-Executive	Directors,	Executive	Director	
and	 Top	 Management	 to	 attract,	 retain	 and	 motivate	 executives	
and	 Directors	 who	 will	 create	 sustainable	 value	 and	 returns	 for	
the	 Company’s	 members	 and	 other	 stakeholders.	 There	 is	 a	 clear	
distinction	between	 the	 remuneration	structure	of	 the	Non-Executive	
Directors	and	that	of	the	Executive	Director	and	the	Top	Management.

The	 policy	 for	 Directors’	 remuneration	 is	 to	 provide	 a	 competitive	
package	 that	 is	 able	 to	 attract	 and	 retain	 Directors	 of	 calibre,	 thus	
acquiring	 the	 leadership	 skills	 and	 experience	 required.	 The	 policy	
also	ensures	that	the	remuneration	package	is	commensurate	with	the	
Director’s	responsibilities,	expertise	and	complexity	of	the	Company’s	
current	 activities	 while	 being	 aligned	 with	 the	 Company’s	 business	
strategy	and	 long-term	objectives	 for	 the	effective	management	and	
operations	of	the	Group,	besides	market	competitiveness.

executive director

The	 remuneration	 package	 for	 the	 Executive	 Director	 is	 structured	
in	 such	 a	 manner	 as	 to	 link	 rewards	 to	 corporate	 and	 individual	
performance.	 It	 comprises	 salary,	 allowances,	 bonuses	 and	 other	
customary	 benefits	 as	 accorded	 by	 comparable	 companies.	 A	
significant	portion	of	 an	Executive	Director’s	compensation	package	
has	been	made	variable,	which	 is	 to	be	determined	by	performance	
during	the	year	against	individual	KPIs	in	a	scorecard	aligned	with	the	
corporate	objectives	as	approved	by	the	Board.	The	Executive	Director	
recuses	himself	 from	deliberation	 and	 voting	on	his	 remuneration	 at	
Board	meetings.

The	BNRC	reviews	the	performance	of	the	Executive	Director	annually	
and	 submits	 views/recommendations	 to	 the	 Board	 on	 adjustments	
in	 remuneration	 and/or	 rewards	 to	 reflect	 the	 Executive	 Director’s	
contributions	towards	the	Group’s	achievements	for	the	year.

Non-executive directors

The	Board	as	a	whole	shall	determine	and	recommend	the	remuneration	
of	 the	 Non-Executive	 Directors	 to	 shareholders	 for	 approval	 at	 the	
AGM.	The	Non-Executive	Directors	are	remunerated	by	way	of	fixed	
monthly	fees,	meeting	allowances	and	benefits-in-kind	inclusive	of	the	
reimbursement	 of	 electricity	 and	 telephone	bills	 as	well	 as	business	
peripherals.	

The	 level	 of	 remuneration	 of	 Non-Executive	 Directors	 reflects	 the	
current	 demanding	 challenges	 in	 discharging	 their	 fiduciary	 duties,	
roles	and	responsibilities,	whether	individually	or	collectively,	as	well	as	
the	complexity	of	the	Company’s	operation	and	the	industry.
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reiNFOrCe iNdepeNdeNCe
Principle 3 of the MCCG 2012

TNB’s	Board	currently	consists	of	six	(6)	 Independent	Non-Executive	
Directors.	The	Independent	Directors	fulfill	the	criteria	of	independence	
as	prescribed	under	Paragraph	1.01	of	 the	MMLR.	The	 Independent	
Non-Executive	Directors	are	persons	of	high	calibre	and	integrity,	who	
collectively	provide	skills	and	competencies	to	ensure	the	effectiveness	
of	the	Board.

The	Board	recognises	the	importance	of	independent	judgement	and	
constructive	debate	on	all	matters	under	consideration.	 Independent	
Directors	 are	 those	 who	 have	 the	 ability	 to	 exercise	 their	 duties	
unfettered	by	any	business	or	other	 relationship	and	who	are	willing	
to	express	their	opinions	at	the	Board	meetings,	free	of	concern	about	
their	 position	 or	 the	 position	 of	 any	 third	 party.	 This	mitigates	 risks	
arising	 from	 conflicts	 of	 interest	 or	 undue	 influence	 from	 interested	
parties.

independence assessment of independent directors

It	is	vital	for	the	Board	to	assess	the	independence	of	its	Independent	
Directors.	 This	 is	 done	 annually	 with	 reference	 to	 the	 key	 criteria	
developed	by	the	BNRC	in	a	framework	adopted	by	TNB.	The	criteria	
include independence from the Management and the absence of any 
business	 relationship	 which	 could	materially	 interfere	 with,	 or	 could	
reasonably	be	perceived	to	materially	 interfere	with,	the	Independent	
Director’s	judgement.	The	Directors	are	also	assessed	on	their	ability	
to	provide	strong,	valuable	contributions	to	the	Board’s	deliberations,	
without	interference	to	and	acting	in	the	best	interest	of	TNB.

The	 Board	 has	 considered	 the	 independence	 of	 each	 Independent	
Non-Executive	Director	 in	office	as	at	 the	date	of	 the	Annual	Report	
and has concluded that the independence criteria as set out in the 
MMLR	have	been	met	by	each	Independent	Non-Executive	Director.	
The	Board	is	generally	satisfied	that	each	Independent	Non-Executive	
Director	remains	independent	in	character	and	judgement	and	is	free	
from	relationships	or	circumstances	which	are	likely	to	affect	or	could	
appear	to	affect	the	Director’s	judgement.

In	reaching	this	conclusion,	the	Board	has	considered	all	relevant	facts	
and	circumstances	of	 these	relationships,	which	 include	whether	the	
Independent	Director:

(a)	 is	 a	 major	 shareholder	 of	 the	 Company	 or	 an	 officer	 of,	 or	
otherwise	 associated	 directly	 with,	 a	major	 shareholder	 of	 the	
Company;

(b)	 is	employed,	or	has	previously	been	employed	within	the	last	two	
(2)	years	in	an	executive	capacity	by	the	Company;

(c)	 has	been	engaged	as	an	adviser	by	the	Company	or	is	presently	
a	 partner,	 director	 (except	 an	 Independent	 Director)	 or	 major	
shareholder,	as	the	case	may	be,	of	a	firm	or	corporation	which	
provides	professional	advisory	services	to	the	Company;	or

(d)	 has	engaged	in	any	transaction	with	the	Company	or	is	presently	
a	partner,	director	or	major	shareholder,	as	the	case	may	be,	of	a	
firm	or	corporation	which	has	engaged	in	any	transaction	with	the	
Company.

In	 furtherance	 of	 the	 above	 findings	 and	 in	 accordance	 with	
Recommendation	3.3	of	the	MCCG	2012,	the	Board	believes	the	blend	
of	experience	and	length	of	tenure	of	the	Independent	Directors	on	the	
Board	do	not	interfere	with	their	objective	and	independent	judgement	
or	their	ability	to	act	in	the	best	interest	of	the	Company.	The	Board	also	
concurs that the continuous contributions of the Directors is beneficial 
to	the	Board	and	the	Company	as	a	whole.

As	 such,	 based	 on	 the	 independence	 assessment	 and	 the	 annual	
evaluation,	the	BNRC	has	recommended	to	the	Board	that	Dato’	Zainal	
Abidin	bin	Putih	be	retained	as	Independent	Director	of	the	Company	
as	he	has	met	the	criteria	of	independence	as	required	by	the	MMLR	
and	he	has	remained	highly	effective	and	fulfilled	his	responsibilities	as	
a	Member	of	the	Board	as	well	as	of	Board	Committees.	

He	has	served	the	Company	for	a	cumulative	period	of	over	nine	(9)	
years	since	1	May	2003.	The	Board	is	of	the	view	that	throughout	his	
tenure	Dato’	Zainal	Abidin	bin	Putih	has	made	significant	contributions	
to	the	general	work	of	the	Board	as	the	Chairman	of	the	BAC,	where	
he	has	demonstrated	an	excellent	stewardship,	as	well	as	by	being	a	
Member	of	the	FIC	and	the	BRC.

The	Board	believes	that	his	deep	knowledge	of	the	Company’s	business	
and	the	industry,	and	his	broad	international	business	experience	and	
professionalism	will	continue	to	add	value	to	the	Board.

The	 Board	 unanimously	 agrees	 that	 Dato’	 Zainal	 Abidin	 bin	 Putih	
continues	to	demonstrate	the	attributes	of	an	Independent	Director	and	
further	concurs	that	his	length	of	service	will	not	materially	interfere	with	
his	capability	to	exercise	independent	judgement	or	to	act	in	the	best	
interest	of	the	Company.	

The	 Board	 further	 resolves	 that	 the	 independence	 of	 Dato’	 Zainal	
Abidin	bin	Putih	for	his	continuation	in	office	will	be	reviewed	and	the	
shareholders’	approval	will	be	sought	upon	expiration	of	three	(3)	years.

At	 the	 forthcoming	 AGM,	 the	 Board	 recommends	 and	 seeks	 the	
shareholders’	mandate	 to	 retain	Dato’	 Zainal	Abidin	bin	Putih	 as	 an	
Independent	Director	of	the	Company	and	for	him	to	hold	office	for	the	
next	three	(3)	years	until	the	conclusion	of	the	AGM	2018.

The	 BNRC	 shall	 assess	 the	 independence	 of	 Independent	 Non-
Executive	Directors	annually.	The	independence	status	of	Independent	
Non-Executive	Directors	standing	for	re-election,	re-appointment	and	
continuation in office is disclosed in the Notice of 25th	AGM.
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senior independent Non-executive director

Dato’	Zainal	Abidin	bin	Putih	continues	to	play	his	role	as	the	Senior	
Independent	Non-Executive	Director	and	is	available	as	the	designated	
contact	 to	 whom	 shareholders	 and	 stakeholders	 may	 convey	 any	
concerns	or	queries	on	affairs	of	the	Company,	as	an	alternative	to	the	
formal	channel	of	communication	with	shareholders.

He	also	provides	a	sounding	board	for	the	Chairman	and	serves	as	an	
intermediary	for	the	other	Directors,	 if	necessary.	Dato’	Zainal	Abidin	
bin	Putih	may	be	emailed	at:	cosec@tnb.com.my.

Conflicts of interest

To	 foster	 ethical	 and	 independent	 decision-making,	 the	 Company	
requires	 Directors	 with	 any	 direct	 or	 indirect	 interest	 in	 a	 proposal	
or transaction being considered by the Board or its Committees to 
declare	that	interest	and	recuse	himself/herself	from	the	deliberations.	
The	affected	Director	will	take	no	part	in	the	decision-making.

FOsTer COMMiTMeNT
Principle 4 of the MCCG 2012

Commitment by the Board

Each	Director	has	devoted	his/her	time	sufficiently	 in	carrying	out	his/
her	responsibilities.	The	Non-Executive	Directors’	Handbook	states	that	
a	Director,	upon	acceptance	of	his	appointment,	must	commit	sufficient	
time to carry out his duties and declare to the Board details of all other 
significant	business	and	interests,	indicating	broadly	the	time	spent	on	
such	commitments.	Prior	accepting	of	any	new	directorship,	the	Director	
should	notify	the	Chairman	on	the	new	directorship.	The	Director	must	
inform	 the	 Company	 Secretary	 of	 any	 subsequent	 changes	 to	 these	
commitments and the Company Secretary is to monitor the number of 
directorships	and	the	changes,	if	any,	of	each	Director	on	the	Board.

To	date,	the	Directors	of	TNB	have	complied	with	the	MMLR	of	holding	
not	more	than	five	(5)	directorships	in	listed	companies.	The	Board	is	
satisfied that the current number of directorships held by the Board 
Members	do	not	impair	their	ability	or	judgement	in	discharging	their	
roles	and	responsibilities.

In	 addition,	 all	 Board	Members	 have	 complied	with	 the	MMLR	 that	
all	Directors	attended	not	less	than	50%	of	the	Board	Meetings	held	
during	 the	Financial	Year.	This	demonstrates	 that	 they	have	devoted	
sufficient	time	and	commitment	to	carrying	out	their	responsibilities.

Continuing development programme for directors

The	Board	 is	aware	 that	continuous	 training	 for	 the	Directors	 is	vital	
to	 assist	 them	 in	 discharging	 their	 duties	 effectively.	 The	 Board	
encourages	the	Directors	to	attend	appropriate	external	programmes	
on	subject	matters	that	aid	the	Directors	in	the	discharge	of	their	duties,	
at	the	Company’s	expense	subject	to	the	Directors’	entitlement.

The	Board	continuously	evaluates	and	determines	the	training	needs	of	
the	Directors	to	build	their	knowledge,	thus	ensuring	they	remain	up	to	
date	with	development	of	the	business	and	industry	that	the	Company	
operates	in	that	affect	their	roles	and	responsibilities.

induction programme

Newly	appointed	Directors	receive	appropriate	induction	and	training	
regarding	 the	 Company’s	 business,	 corporate	 governance	 and	
reporting procedures and are updated on such matters on a continuous 
basis.	 In	 addition,	 the	Directors	 are	 advised	with	 respect	 to	policies	
and procedures of the Board and Board Committees meetings and the 
rights	and	responsibilities	of	Directors.

Newly	 appointed	 Directors	 are	 provided	 with	 comprehensive	 
information	 pack	 containing	 the	 Board	 Charter,	 the	 Non-Executive	
Directors’	 Handbook,	 the	 Company’s	 Memorandum	 and	 Articles	 of	
Association,	relevant	Acts,	the	latest	Annual	Report,	TNB’s	Procurement	
Policy	and	Procedures,	Procurement	Code	of	Conduct	and	Code	of	
Ethics	in	order	to	facilitate	the	Directors	in	discharging	their	duties.

New	Board	Members	are	provided	with	the	opportunity	to	experience	
first-hand the operations of the Company and to meet and discuss all 
aspects	of	the	Company’s	operations	with	the	Top	Management.	The	
Company	Secretary	facilitates	the	induction	programme	by	providing	
access	 to	 information	 to	 the	 new	Board	Members	 in	 areas	 such	 as	
operations,	finance,	treasury	and	risk	management,	as	required.

During	the	Financial	Year	under	review,	Tan	Sri	Dato’	Seri	Chor	Chee	
Heung,	 who	 was	 appointed	 on	 4	 February	 2015,	 has	 successfully	
attended his Mandatory Accreditation Programme (MAP) on 4 and 5 
March	2015	which	 is	within	 the	 stipulated	period	of	 four	 (4)	months	
from	his	appointment	date	as	prescribed	by	 the	MMLR.	The	 rest	of	
the	Board	Members	 have	 completed	 their	MAPs	 accordingly.	 There	
were	also	special	sessions	held	between	Tan	Sri	Dato’	Seri	Chor	Chee	
Heung	 and	 the	 respective	 Top	Management	 to	 better	 assist	 him	 in	
understanding	the	Company’s	core	business	and	its	whole	operation.

The	Board	also	participates	in	annual	Board	Technical	Visit,	either	locally	
or	abroad,	with	the	aim	of	enhancing	its	understanding	and	knowledge	
of	the	technical	and	operational	aspects	of	the	power	sector	as	well	as	
to	keep	abreast	of	the	latest	technologies.

The Company Secretary’s Office facilitates the Board in organising 
internal	 and	 external	 programmes,	 training	 sessions,	 briefings,	
workshops	 and	 seminars	 that	 are	 relevant	 to	 the	 Directors.	 These	
include	 the	 annual	 Board	 Development	 Programme	 (BDP)	 which	 is	
organised	 internally	as	part	of	TNB’s	Board	Continuing	Development	
Programme.	 The	 2015	 BDP	 was	 held	 on	 28	 July	 2015.	 A	 speaker	
from	 Bank	 Negara	 Malaysia,	 Encik	 Fraziali	 bin	 Ismail,	 a	 Director	 of	
Economics	 Department	 was	 invited	 and	 presented	 a	 topic	 entitled	
Current Economic Conditions and Issues and Challenges Going 
Forward in Malaysia and the Global Economy.	
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For	 this	Financial	Year,	 the	Board	also	attended	conference/training	programmes	 in	areas	such	as	economics,	 regulatory	developments,	 risk	
management,	finance,	tax	and	investment	as	well	as	industry-related	programmes,	facilitated	by	local	and	international	training	providers.	

The	list	of	conferences/training	programmes	attended	by	the	Directors	during	the	Financial	Year	under	review	is	as	follows:

Name of directors Conference/Training programme attended

Tan Sri Leo Moggie TNB	2015	BDP,	28	July	2015

Lead	The	Change	–	Getting	Women	on	Boards,	8	May	2015

International	Energy	Week	2015	Conference,	27	–	28	January	2015

Khazanah	Global	Lectures	–	An	Evening	with	Boris	Johnson,	Mayor	of	London,	2	December	2014

28th	Sultan	Azlan	Shah	Law	Lecture	by	The	Right	Honourable	Lord	Carnwath	of	Notting	Hill,	Justice	of	the	Supreme	
Court	of	the	United	Kingdom	on	Environment	Law	in	a	Global	Society,	9	October	2014

Datuk	Seri	Ir.	Azman	 
bin Mohd

TNB	2015	BDP,	28	July	2015

Lead	The	Change	–	Getting	Women	on	Boards,	8	May	2015

Invest	Malaysia	2015,	ASEAN’s	Multinational	Marketplace,	23	April	2015

ASEAN	Capital	Market	CEO	Summit	2015,	12	February	2015

Khazanah	Global	Lectures	–	An	Evening	with	Boris	Johnson,	Mayor	of	London,	2	December	2014

Leadership	Development	Circle,	9	October	2014

Khazanah	Megatrends	Forum	2014	–	Scaling	The	Efficiency	Frontier,	Institutions,	Innovation,	Inclusion,	 
30 September 2014

Datuk	Nozirah	 
binti Bahari

1	ASEAN	Entrepreneurship	Summit	2015,	21	March	2015

Khazanah	Global	Lectures	–	An	Evening	with	Boris	Johnson,	Mayor	of	London,	2	December	2014

Persidangan	Dwitahunan	Commonwealth	Association	for	Public	Administration	and	Management	2014,	 
20	–	23	October	2014

International	Seminar	On	Goods	and	Services	Tax	2014,	14	September	2014

Ahmad	Farouk	 
bin Mohamed

TNB	2015	BDP,	28	July	2015

Dato’	Zainal	Abidin	 
bin Putih

Invest	Malaysia	2015,	ASEAN’s	Multinational	Marketplace,	23	April	2015

All	Energy	Australia	Exhibition	&	Conference	2014,	15	October	2014

Khazanah	Megatrends	Forum	2014	–	Scaling	The	Efficiency	Frontier,	Institutions,	Innovation,	Inclusion,	 
29 September 2014

Board	Risk	Intelligence	–	Risk	Governance	into	Practice,	3	–	4	September	2014
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Name of directors Conference/Training programme attended

Tan Sri Dato’ Seri Siti 
Norma	binti	Yaakob

TNB	2015	BDP,	28	July	2015

ASEAN	Antitrust	–	The	Future	of	Competition	Law	&	Policy	in	the	ASEAN	Countries	(as	a	Panelist),	23	April	2015

International	Bar	Association	(IBA)	2014	Annual	Conference	on	the	Working	Session	on	Asian	Enforcers	Roundtable	
(as	a	Panelist),	19	–	22	October	2014

International	Seminar	On	Goods	and	Services	Tax	2014,	15	September	2014

8th	Seoul	International	Competition	Forum,	Seoul,	Korea,	4	September	2014

Dato’ Abd Manaf  
bin	Hashim

Khazanah	Megatrends	Forum	2015	–	Harnessing	Creative	Disruption,	Unlocking	the	Power	of	Inclusive	Innovation,	
5	–	6	October	2015

TNB	2015	BDP,	28	July	2015

Sakthivel	a/l	Alagappan TNB	2015	BDP,	28	July	2015

Datuk	Wira	Ir.	Md	 
Sidek	bin	Ahmad

AORC-CIGRE	Technical	Meeting	2015	–	Towards	An	Integrated	&	Interconnected	Transmission	Power	Grid:	
Challenges	&	Opportunities,	16	–	21	August	2015

TNB	2015	BDP,	28	July	2015

20th	Conference	of	the	Electric	Power	Supply	Industry	2014,	26	–	30	October	2014

Tan Sri Dato’ Seri  
Chor	Chee	Heung
(Appointed w.e.f.  
4 February 2015)

TNB	2015	BDP,	28	July	2015

Mandatory	Accreditation	Programme	for	Directors	of	Public	Listed	Companies,	4	–	5	March	2015

UphOLd iNTeGriTY iN FiNaNCiaL repOrTiNG
Principle 5 of the MCCG 2012

Financial reporting

The	 Board	 aims	 to	 provide	 a	 clear,	 balanced	 and	 comprehensive	
assessment	of	the	Group’s	financial	performance	and	prospects	via	the	
quarterly	financial	reports,	audited	financial	statements,	annual	reports	
and	other	reports	or	statements	to	shareholders,	investors	and	relevant	
regulatory	authorities	as	well	as	 through	material	disclosure	made	 in	
accordance	with	the	MMLR.

The	Board	 is	 assisted	by	 the	BAC	 in	overseeing	 the	 integrity	 of	 the	
Group’s	financial	reporting	and,	as	part	of	this	role,	the	operation	of	the	
financial	 reporting	processes.	The	processes	are	aimed	at	providing	
assurance that the financial statements and related notes are completed 
in	 accordance	 with	 applicable	 legal	 requirements	 and	 accounting	
standards	and	give	a	true	and	fair	view	of	the	Group’s	financial	position.

relationship with external auditors

The	Board	maintains	a	transparent	and	professional	relationship	with	
the	 External	 Auditors	 and	 the	 BAC	makes	 recommendations	 to	 the	
Board	in	relation	to	the	appointment	or	removal	of	the	External	Auditors,	
the	approval	of	their	remuneration	and	the	terms	of	their	engagement.

As	underlined	by	its	TOR,	the	BAC	shall	meet	the	External	and	Internal	
Auditors	or	both	at	least	twice	a	year	to	discuss	issues	arising	out	of	
audit	and	any	matters	that	the	auditors	wish	to	discuss	in	the	absence	
of	the	Management.

For	the	Financial	Year	under	review,	two	(2)	sessions	between	the	BAC	
and	 the	External	Auditors	 in	 the	absence	of	Management	were	held	
for	greater	exchange	of	views	and	opinions	between	both	parties	 in	
relation	to	financial	reporting.

The	BAC	assists	the	Board	to	assess	whether	the	independence	of	the	
External	Auditors	has	been	maintained,	having	regard	to	any	non-audit	
related	services.	
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The	 BAC	 has	 considered	 the	 provision	 of	 non-audit	 fees	 by	 the	
External	Auditors	during	the	Financial	Year	and	has	concluded	that	the	
provision	of	 these	 fees	does	not	 compromise	 the	External	Auditors’	
independence	 or	 objectivity	 as	 the	 amount	 of	 the	 fees	 paid	 is	 not	
significant	as	compared	to	the	total	fees	paid	to	the	External	Auditors.

Being	 satisfied	 with	 the	 External	 Auditors’	 performance,	 the	 Board	
recommends	 their	 re-appointment,	 upon	 which	 the	 shareholders’	
approval	will	be	sought	at	the	AGM.

reCOGNise aNd MaNaGe risKs
Principle 6 of the MCCG 2012

internal Control

In	 realising	 the	 importance	 of	 a	 sound	 framework	 to	 manage	 the	
Company’s	 risks	as	a	whole,	 the	Board	has	delegated	 the	oversight	
of	 its	Risk	Management	Policy	 to	 the	BRC,	 including	 reviews	of	 the	
effectiveness	 of	 the	 Company’s	 internal	 control	 system	 and	 risk	
management	 process.	 The	 BRC	 reports	 regularly	 to	 the	 Board	 to	
enable	it	to	review	the	Group’s	risk	framework.

The Management is responsible for promoting and applying the 
Risk	Management	Policy.	 This	 responsibility	 involves	 identifying	 and	
assessing	business	and	operational	risks,	developing	and	implementing	
appropriate	 risk	 mitigation	 strategies,	 monitoring	 the	 effectiveness	
of	 risk	 controls	 and	 reporting	 on	 risk	 management	 capability	 and	
performance.

Every	 organisational	 unit	 has	 a	 risk	 management	 section	 within	
its annual business plan and these plans are discussed at regular 
performance	reviews.

The	Risk	Management	Department	 is	responsible	for	the	Company’s	
risk	management	process,	development	of	risk	management	capability	
and	for	providing	risk	management	reports	to	the	executive	team	and	
the	BRC	on	the	corporate	risk	profile	and	the	Group’s	risk	management	
process.

The	Group’s	inherent	system	of	internal	control	and	risk	management	
framework	 are	 designed	 to	 manage,	 rather	 than	 eliminate,	 the	 risk	
of	 failure	 to	achieve	 the	Company’s	corporate	objectives,	as	well	as	
to	 safeguard	 shareholders’	 investments	 and	 the	 Company’s	 assets.	
Details	 of	 the	 Company’s	 risk	 management	 framework	 and	 internal	
control	 system	 are	 set	 out	 in	 the	 Statement	 on	 Risk	 Management	
and	Internal	Control	and	the	BRC	Report	on	pages	118	to	124	of	this	 
Annual	Report.

internal audit Function

Internal	 Audit	 is	 independent	 of	 both	 business	 management	 and	
of	 the	 activities	 under	 its	 review.	 Internal	 Audit	 is	 responsible	 for	
providing	assurance	that	the	design	and	operation	of	the	Group’s	risk	
management	and	internal	control	system	is	effective.

The	Group	Internal	Audit	Department	carries	out	TNB’s	internal	audit	
function.	Lead	by	the	Group	Internal	Auditor,	the	Group	Internal	Audit	
Department	reports	functionally	to	the	BAC,	thereafter	to	the	Board	and	
administratively	to	the	President/Chief	Executive	Officer.

The	BAC	oversees	and	monitors	the	Group	Internal	Audit	Department’s	
activities	 and	 reviews	 its	 performance.	 It	 approves	 the	 annual	 audit	
programme	 and	 receives	 reports	 from	 the	 Group	 Internal	 Audit	
Department	 concerning	 the	 effectiveness	 of	 risk	 management	 and	
internal	control.	The	Group	 Internal	Audit	Department	also	conducts	
regular	reviews	and	appraisals	of	the	effectiveness	of	the	governance,	
risk	management	and	internal	control	processes	within	the	Company.

TNB’s	Group	 Internal	Audit	Department	 supports	 the	Board	 through	
the BAC to facilitate the discharging of its responsibilities in maintaining 
a sound system of internal control to safeguard shareholders’ 
investments,	the	interests	of	stakeholders	and	the	Group’s	assets.

eNsUre TiMeLY aNd hiGh QUaLiTY disCLOsUre
Principle 7 of the MCCG 2012

Corporate disclosure policy

TNB	 is	committed	 to	ensuring	 that	shareholders	and	 the	market	are	
provided	with	full	and	timely	information	and	that	all	stakeholders	have	
equal	opportunities	 to	 receive	externally	available	 information	 issued	
by	TNB.

TNB’s	commitment	to	providing	the	market	with	timely	and	balanced	
disclosure	 is	 embodied	 in	 TNB’s	 Corporate	 Disclosure	 Policy.	 The	
Corporate	 Disclosure	 Policy,	 as	 well	 as	 associated	 guidelines,	
reinforce TNB’s commitment to continuous disclosure and outline 
Management’s	 accountabilities	 and	 the	 processes	 to	 be	 followed	 in	
ensuring	compliance.

TNB’s	 practice	 is	 to	 release	 all	 price-sensitive	 information	 to	 Bursa	
Malaysia	Securities	Berhad	in	a	timely	manner	as	required	under	the	
MMLR	 and	 to	 the	 market	 and	 community	 generally	 through	 TNB’s	
media	releases,	website	and	other	appropriate	channels.
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For	disclosure	purposes,	price-sensitive	information	is	information	that	
a	reasonable	person	would	expect	to	have	a	material	effect	on	the	price	
or	 value	of	 TNB’s	 securities.	 The	Company	Secretary	 is	 responsible	
for	 reviewing	proposed	disclosures	and	making	decisions	 in	 relation	
to	the	information	that	can	or	should	be	disclosed	to	the	market.	Each	
Division	 in	TNB	 is	 required	 to	 inform	 the	Company	Secretary	of	any	
potential	price-sensitive	 information	concerning	TNB	as	soon	as	this	
becomes	known.

Leveraging on information Technology for effective dissemination 
of information

TNB	 employs	 a	 wide	 range	 of	 communication	 approaches	 such	 as	
direct	communication	and	publication	of	all	relevant	Group	information	
on	its	website	at	www.tnb.com.my.

The	corporate	website	provides	 relevant	 information	 to	shareholders	
and	the	broader	investment	community.	There	is	a	dedicated	section	
for	 investors	where	media	 releases,	 investor	presentations,	quarterly	
and	annual	financial	statements,	announcements,	share	and	financial	
information,	 annual	 reports	 and	circulars/statements	 to	 shareholders	
as	well	as	demand	sales	and	foreign	shareholdings	are	made	available	
for	review.

insider Trading

The Directors and Top Management of TNB are prohibited from trading 
in	securities	or	any	kind	of	price-sensitive	information	and	knowledge	
which	 have	 not	 been	 publicly	 announced	 in	 accordance	 with	 the	
MMLR	and	relevant	provisions	of	the	Capital	Markets	&	Services	Act	
2007.	Notices	on	the	closed	period	for	trading	in	TNB’s	securities	are	
circulated	to	Directors	and	Top	Management	who	are	deemed	to	be	
privy	to	any	price-sensitive	information	and	knowledge,	in	advance	of	
the	closed	period	where	applicable.

sTreNGTheN reLaTiONship BeTWeeN The COMpaNY aNd 
sharehOLders
Principle 8 of the MCCG 2012

The	 Board	 recognises	 that	 shareholders,	 as	 the	 ultimate	 owners	 of	
the	Company,	are	entitled	 to	 receive	 timely	and	relevant	high	quality	
information	 about	 their	 investments.	 Similarly,	 prospective	 new	
investors	are	entitled	to	be	able	to	make	informed	investment	decisions.

The	Board	encourages	effective	communication	with	 the	Company’s	
shareholders	by	requiring:

•		 the	disclosure	of	full	and	timely	information	about	TNB’s	activities	
in	accordance	with	the	disclosure	requirements	of	the	MMLR;

•		 all	 information	 release	 to	 the	 market	 to	 be	 placed	 on	 TNB’s	
website	promptly	following	the	release;

•		 all	 announcements	 to	Bursa	Malaysia	 Securities	Berhad	 to	 be	
immediately	made	available	on	the	website;

•		 all	 disclosures	 including	 notices	 of	 meetings	 and	 other	
shareholders’	communication	to	be	drafted	clearly	and	concisely.

TNB recognises the importance of shareholders’ participation in 
general	meetings	and	encourages	such	participation.	The	shareholders	
are	encouraged	to	attend	the	AGMs	and	to	use	the	opportunity	to	ask	
questions	and	vote	on	important	matters	affecting	the	Group,	including	
the	election	of	Directors,	the	receipt	of	the	Audited	Financial	Statements	
and	the	advisory	vote	on	the	remuneration	report.

The	outcomes	of	voting	on	the	proposed	resolutions	are	disclosed	to	
the	market	and	posted	on	the	Company’s	website	after	the	AGM.	The	
External	Auditors	attend	the	AGM	to	answer	shareholders’	questions	
on	the	conduct	of	the	audit,	the	preparation	and	content	of	the	audit	
report,	 the	 accounting	 policies	 adopted	 by	 the	 Company	 and	 the	
independence	of	the	auditors	in	the	audit	process.

TNB further encourages shareholders to access the Annual Report 
online	 to	 complement	 the	Group’s	 commitment	 to	 the	 environment,	
as	 well	 as	 to	 achieve	 greater	 cost	 efficiencies.	 Nevertheless,	 the	
shareholders	 are	 still	 provided	 with	 the	 Annual	 Report	 in	 CD-ROM	
format	together	with	a	summarised	version	of	the	Financial	Statements,	
Notice	of	AGM	and	Form	of	Proxy.

The	 Board	 also	 encourages	 poll	 voting	 particularly	 on	 substantive	
resolutions.	 During	 the	 AGM,	 it	 is	 the	 practice	 of	 the	 Chairman	 to	
inform	the	shareholders	of	their	right	to	demand	for	a	poll	vote	at	the	
commencement	of	the	AGM	or	any	other	general	meeting.

The	 Board	 and	 Top	 Management	 also	 encourage	 constructive	
engagement	with	 the	 shareholders	 on	 the	 Company’s	 performance,	
corporate	governance	practices	 throughout	 the	Company	and	other	
matters	 affecting	 the	 shareholders’	 interests.	 This	 will	 assist	 the	
shareholders	in	evaluating	the	Company	and	facilitate	the	considered	
use	of	their	votes.
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investor relations activities

TNB	aspires	towards	the	highest	standards	of	corporate	governance	in	
supporting	long-term	value	creation.	This	is	done	through	an	open	and	
non-discriminatory	 communication	 approach	 with	 the	 shareholders	
and	 the	financial	community.	To	 this	end,	TNB	has	developed	an	 IR	
Policy	to	ensure	accurate	and	relevant	information	is	disseminated	in	a	
timely	manner	to	help	investors	make	informed	investment	decisions.

Various	 channels	 of	 communication	 are	 optimised	 to	 provide	
shareholders	and	investors	with	a	balanced	and	comprehensive	view	
of	the	Group’s	performance:

•	 Quarterly	and	Full	Year	Financial	Results	Announcements
•	 Analysts’	Briefing	Presentations
•	 One-on-one	 and	 Group	 Meetings	 at	 IR	 Conferences	 and	

roadshows
•	 Site	Visits
•	 In-house	Meetings	and	Special	Briefings.

Engagement	 activities	 carried	 out	 during	 the	 Financial	 Year	 under	
review	can	be	referred	to	page	20	of	this	Annual	Report.

Whistleblowing procedure

The	 Whistleblowing	 Procedure	 documents	 TNB’s	 commitment	 to	
maintain	an	open	working	environment	in	which	employees,	contractors	
and	members	of	the	public	are	able	to	report	 instances	of	unethical,	
unlawful	 or	 undesirable	 conduct	on	a	confidential	 basis	without	 any	
fear	 of	 intimidation	 or	 reprisal.	 An	 independent	 investigation	 team	
investigates	 all	 reported	 concerns	 and	 where	 applicable,	 provides	
feedback	regarding	the	investigation’s	outcome.

The	objectives	of	the	Whistleblowing	Procedure	are	as	follows:

•		 to	detect	and	address	unacceptable	conduct;
•		 to	provide	employees	and	contractors	with	a	supportive	working	

environment	in	which	they	feel	able	to	raise	issues	of	legitimate	
concern	to	them	and	to	TNB;	and

•		 to	protect	people	who	report	unacceptable	conduct	in	good	faith.

Complaints	 can	 be	 channelled	 online	 via	 http://wbis.tnb.com.my	 or	 
by	calling	the	toll-free	line	at	1-800-888-862.

statement of
corporate
governance

respONsiBiLiTY sTaTeMeNT iN respeCT OF The FiNaNCiaL 
Year UNder reVieW 
(Pursuant to paragraph 15.26(a) of the MMLR)

The	 Board	 is	 fully	 accountable	 for	 ensuring	 the	 Audited	 Financial	
Statements	are	prepared	in	accordance	with	the	Companies	Act,	1965	
and	 the	 applicable	 approved	 accounting	 standards	 set	 out	 by	 the	
Malaysian Accounting Standards Board so as to present a true and 
fair	view	of	the	state	of	affairs	of	the	Group	and	of	the	profit	or	loss	and	
cash	flow	as	at	the	end	of	the	accounting	period.

In	preparing	the	Audited	Financial	Statements,	the	Directors	are	satisfied	
that	the	applicable	approved	accounting	standards	in	Malaysia	have	been	
complied	with	and	reasonable	and	prudent	judgements	and	estimates	
have	been	made.	The	Audited	Financial	Statements	are	also	prepared	
on	a	going	concern	basis	as	the	Board	has	a	reasonable	expectation,	
after	having	made	enquiries,	that	the	Group	has	adequate	resources	to	
continue	its	operational	existence	for	the	foreseeable	future.

addiTiONaL COMpLiaNCe sTaTeMeNT

(1) Utilisation of proceeds raised from any Corporate proposal

 The Company did not raise any funds from corporate proposals 
during	the	Financial	Year	under	review.

(2) share Buy-Back for the Financial Year

	 The	 Company	 during	 the	 Financial	 Year	 under	 review	 did	 not	
propose	any	share	buy-back.

(3) Options or Convertible securities exercised

	 Following	 the	 implementation	 of	 the	 LTIP	 with	 effect	 from	 
30	April	2015,	TNB	on	3	August	2015	made	its	1st Grant Offer of 
ordinary	shares	of	RM1.00	each	in	TNB	(TNB	shares)	comprising	
the Restricted Share (RS) Grant and Performance Share (PS) 
Grant to eligible employees of TNB and its Subsidiaries and 
Executive	Directors	of	TNB.	

 The details of the 1st	Grant	Offer	are	set	out	in	the	table	below:

No.
description of  
1st Grant Offer rs ps

1. Date of  
1st Grant Offer

3 August 2015

2. Grant price Not applicable as the TNB 
Shares	will	be	awarded	upon	
vesting	to	the	eligible	employees	
without	any	cash	consideration,	
upon	achieving	the	applicable	
performance	measurements.



Tenaga Nasional Berhad Annual Report 2015 117 aCCOUNTaBiLiTY

statement of
corporate
governance

(7) Variation in results

	 The	Group	did	not	issue	any	profit	forecast	for	the	Financial	Year	
under	review.

(8) profit Guarantee

	 The	Group	did	not	 issue	any	profit	guarantee	 for	 the	Financial	
Year	under	review.

(9) Material Contracts

	 There	were	no	material	contracts	entered	into	by	the	Company	
and	 its	 subsidiaries	 involving	 the	 interests	 of	 the	 Directors	 or	
Major	 Shareholders,	 either	 still	 subsisting	 at	 the	 end	 of	 the	
Financial	Year	or,	if	not	then	subsisting,	entered	into	since	the	end	
of	the	previous	Financial	Year.

(10) related party Transactions

 The Group has established appropriate procedures to ensure it 
complies	with	the	MMLR	with	regards	to	related	party	transactions.	
All	 related	party	transactions	are	reviewed	by	the	Group	Internal	
Audit	 Department,	 following	 which	 a	 Group-Wide	 Report	 is	
submitted	to	the	BAC	on	a	quarterly	basis	for	monitoring	purposes.

	 The	 Group	 did	 not	 seek	 any	 mandate	 of	 its	 shareholders	
pertaining	to	related	party	transactions	during	the	Financial	Year	
under	review.

sTaTeMeNT ON COMpLiaNCe WiTh The reQUireMeNTs 
OF BUrsa MaLaYsia iN reLaTiON TO appLiCaTiON OF 
priNCipLes aNd adOpTiON OF BesT praCTiCes Laid dOWN 
iN The MaLaYsiaN COde OF COrpOraTe GOVerNaNCe 2012 
(Pursuant to paragraph 15.25 of the MMLR)

The	 Board	 has	 reviewed,	 deliberated	 and	 approved	 this	 Statement.	
The Board is pleased to report to its shareholders that to the best 
of	 its	 knowledge	 the	Company	 has	 complied	with	 and	 shall	 remain	
committed to attaining the highest possible standards through the 
continuous adoption of the principles and best practices of the MCCG 
2012	and	all	other	applicable	laws.

Signed	on	behalf	 of	 the	Board	of	Directors	 in	accordance	with	 their	
resolution	dated	28	October	2015.

daTO’ ZaiNaL aBidiN BiN pUTih
Senior Independent Non-Executive Director

3. Number of TNB shares offered to the eligible employees 
under	the	LTIP:

(i) President/
Chief	Executive	
Officer/Executive	
Director

48,400 Up	to	218,400

(ii) Other eligible 
employees

23,912,400 Up	to	3,936,200

Total: 23,960,800 Up	to	4,154,600

4. Closing	market	
price of TNB shares 
on the date of  
1st Grant Offer

RM12.24 RM12.24

5. Vesting	period	of	 
1st Grant Offer

One-third (1/3) 
annually from 
the date of 1st 
Grant	over	three	
(3)	years,	with	
the	first	vesting	
commencing on 
3 August 2016 or 
such other date 
to be determined 
by	BLTIP.

Over	three	(3)	
years from the 
date of 1st	Grant,	
with	vesting	
commencing 
on 3 August 
2018 or such 
other date to be 
determined by 
BLTIP.

(4) american depository receipts (adr)

	 In	January	1994,	TNB	had	launched	Level	1	American	Depository	
Receipts	 (ADR)	 in	 New	 York,	 U.S.A.	 The	 custodian	 bank	 for	
TNB’s	ADR	programme	 is	Malayan	Banking	Berhad	with	Bank	
of	New	York	Mellon,	U.S.A.	is	the	depository	bank.	The	ADR	is	
traded	over	the	counter	with	each	ADR	carries	an	equivalent	of	
four	(4)	underlying	TNB	shares.	As	at	31	August	2015,	a	total	of	
12,214,164	ordinary	shares	were	held	through	ADR,	representing	
less	 than	 1%	 of	 the	 total	 issued	 and	 paid-up	 capital	 of	 the	
5,643,611,171	shares	of	TNB.

(5) imposition of sanctions and/or penalties

	 Neither	 the	 Company	 nor	 any	 of	 its	 subsidiaries,	 Directors	 or	
Management	was	imposed	with	any	sanction	and/or	penalty	by	
the	 relevant	 regulatory	 bodies	 during	 the	 Financial	 Year	 under	
review.

(6) Non-audit Fees

	 The	Group’s	 Non-Audit	 fees	 payable	 to	 the	 External	 Auditors,	
Messrs	 PricewaterhouseCoopers,	 and	 its	 affiliates	 for	 the	
Financial	Year	under	review	amounted	to	RM3.4	million.

No.
description of  
1st Grant Offer rs ps
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The BOard OF direCTOrs (BOard) is COMMiTTed TO MaiNTaiN a sOUNd risK MaNaGeMeNT 
FraMeWOrK aNd iNTerNaL CONTrOL sYsTeM ThrOUGh CONsisTeNT iMpLeMeNTaTiON, 
reVieW aNd TesTiNG OF iTs eFFeCTiVeNess TO eNsUre ThaT The FraMeWOrK aNd sYsTeM is 
ViaBLe aNd rOBUsT. 

This sTaTeMeNT ON risK MaNaGeMeNT aNd iNTerNaL CONTrOL is prepared pUrsUaNT 
TO paraGraph 15.26(B) OF The MaiN MarKeT LisTiNG reQUireMeNTs OF BUrsa MaLaYsia 
seCUriTies Berhad aNd priNCipLe 6 OF The MaLaYsiaN COde ON COrpOraTe GOVerNaNCe 
2012, WiTh GUidaNCe FrOM The sTaTeMeNT ON risK MaNaGeMeNT aNd iNTerNaL CONTrOL – 
GUideLiNes FOr direCTOrs OF LisTed issUers.

BOard respONsiBiLiTY

The	 Board	 has	 oversight	 responsibility	 regarding	 risk	 and	 control	 in	
the	Group	and	plays	a	critical	role	in	setting	the	tone	towards	effective	
risk	management	and	internal	control.	 Its	governance	responsibilities	
include	embedding	risk	management	as	an	integral	part	of	the	Group’s	
activities	 and	 processes,	 and	 assessing	 whether	 the	 established	
framework,	 processes	 and	 responsibilities	 provide	 reasonable	
assurance	that	risks	are	managed	within	tolerable	ranges.	

The	 framework	 has	 been	 set	 in	 place	 by	 the	 Board	 for	 identifying,	
evaluating	 and	 managing	 key	 risks	 faced	 by	 the	 Group	 except	 for	
associated	 companies	 and	 joint	 ventures	 which	 are	 not	 under	 the	
control	of	the	Group.

The	 risk	 management	 and	 internal	 control	 system	 is	 designed	 to	
manage	 rather	 than	 eliminate	 risk	 that	 may	 impede	 the	 attainment	
of	 the	Group’s	 business	 objectives.	 Thus,	 the	 system	 only	 provides	
reasonable	but	not	absolute	assurance	against	material	misstatement,	
loss	or	fraud.	

For	 the	 year	 under	 review,	 the	 Board	 had	 reviewed	 the	 adequacy	
and	 effectiveness	 of	 the	 Group’s	 risk	 management	 and	 internal	
control	systems	through	the	various	policies,	processes	and	activities	
disclosed	in	this	statement.	

risK MaNaGeMeNT

The	TNB	risk	management	objective	is	to	integrate	risk	management	
best	 practices,	 in	 accordance	 to	 international	 standards,	 into	 the	
culture,	processes	and	structures	of	the	Group	for	informed	decision-
making	to	achieve	business	objectives.

The	 Group	 has	 established	 a	 Risk	 Management	 Framework	 that	
is	 aligned	 to	 ISO	 31000:2009	 Risk	 Management	 –	 Principles	 and	
Guidelines.	The	framework	provides	the	foundation	and	organisational	
arrangements	for	designing,	implementing,	monitoring,	reviewing	and	
continually	improving	risk	management	throughout	the	Group.	

Mandate	&
Commitment

Risk	Management	
Policy

Risk	Management
Process

Monitoring,	Review
&	Reporting	

Communication & 
Continual improvement

TNB risK MaNaGeMeNT FraMeWOrK

Mandate and Commitment

The	 establishment	 of	 the	 Board	 Risk	 Committee	 (BRC)	 reaffirms	
the	 Board’s	 commitment	 to	 safeguard	 stakeholders’	 interests	 and	
the	 Group’s	 assets.	 On	 behalf	 of	 the	 Board,	 the	 BRC	 reviews	 the	
effectiveness	 of	 enterprise	 risk	management	 in	 the	 Group	 based	 on	
the	integration	and	continual	 improvement	of	risk	management	 in	the	
dynamic	environment	the	Group	operates	in.	

The	BRC	 is	 assisted	by	Management	 through	 the	Heads	of	Division	
chaired	 by	 the	 President/Chief	 Executive	 Officer,	 the	 Group	 Risk	
Management	Working	Committee	chaired	by	the	Chief	Risk	Officer,	and	
the	Risk	Management	Department	to	ensure	effective	implementation	
of	risk	management.	

In	 the	 year	 under	 review,	 a	 Top	Management	 Risk	 Forum,	 attended	
by	members	of	the	BRC	and	TNB	Management,	was	held	to	cascade	
the	 tone	 from	 the	 top	 regarding	 the	 importance	 of	 integrated	 risk	
management in organisational processes for informed decision 
making.	 Internal	 and	 external	 case	 studies	 with	 clear	 lessons	 learnt	
were	presented	to	communicate	the	significance	of	balancing	risk	and	
controls	to	achieve	business	objectives	and	ensure	business	continuity.
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risk Management policy

The	TNB	Risk	Management	Policy	is	a	statement	of	the	overall	intention	
and	direction	of	TNB	on	risk	management.	It	is	defined,	reviewed	and	
endorsed	by	Management	and	approved	by	the	Board	Risk	Committee.

The policy describes the commitment of the Group to identify and assess 
risks	in	alignment	to	business	objectives,	integrate	risk	management	in	
all	decision-making	processes,	anticipate	potential	risks	in	response	to	
changes	in	the	internal	and	external	environments	and	ensure	that	risk	
information is communicated through a clear and robust monitoring and 
reporting	structure.

The	policy	places	emphasis	on	the	role	of	all	TNB	employees,	who	are	
responsible	and	accountable	 to	manage	 risks	 related	 to	 their	actions	
and	decisions	by	taking	all	reasonable	care	to	minimise	loss,	maximise	
opportunity	and	ensure	TNB’s	reputation	is	upheld.

risk Management process

The	 TNB	 Risk	 Management	 Process	 describes	 the	 step-by-step	
process	 of	 risk	 assessment	 (risk	 identification,	 risk	 analysis	 and	
risk	 evaluation)	 and	 risk	 treatment	 in	 the	 context	 of	 the	 internal	 and	
external	environments.	This	process	is	applied	throughout	the	Group,	
whereby	key	risks	preventing	the	achievement	of	business	objectives	
are	identified,	mitigated,	regularly	reviewed	and	communicated	to	the	
Board,	Management	and	employees.	

As	a	result,	the	TNB	strategic	risk	profile	was	developed,	reflecting	the	
key	risks	preventing	 the	Group	from	achieving	 its	strategic	and	 long-
term	objectives.	These	 risks	were	 reviewed	 in	 the	year	under	 review,	
taking	into	consideration	the	changes	in	the	organisation	and	internal	
and	external	environments.	As	a	result	of	the	review,	cyber	threat	has	
been	 identified	as	a	strategic	 risk	 in	addition	 to	 the	existing	strategic	
risks.	

Risk	assessments	are	also	carried	out	before	resources	are	committed	
to	 new	 projects	 and	 initiatives	 as	 well	 as	 identifying	 its	 impact	 on	
current	operations	and	business	objectives.	These	risk	assessments	for	
proposed	projects	or	initiatives	are	reported	and	tabled	to	the	approving	
management	and	board	committees.	 In	 line	with	the	TNB	Investment	
Strategy	and	Policy,	Risk	Management	Department	had	reviewed	eight	
investment	 proposals	 applying	 the	 risk	 management	 process	 and	
specific	investment	risk	assessment	criteria	for	investment	proposals	to	
be	tabled	to	the	BRC.	

The	Risk	Management	Department	 is	 the	custodian	of	 the	TNB	Risk	
Management	 Process	 and	 plays	 its	 role	 in	 reviewing,	 training	 and	
communicating	the	process	for	group-wide	implementation.	An	internal	
circular	has	been	issued,	describing	the	key	roles	and	responsibilities	
of	 management,	 TNB	 divisions,	 departments	 and	 subsidiaries,	 the	
Chief	Risk	Officer	and	the	Risk	Management	Department	as	well	as	risk	
owners	and	risk	managers	in	managing,	reviewing	and	communicating	
risks	in	their	respective	areas	of	responsibility.	

Monitoring, review and reporting

The	Group	strategic	and	operational	risk	profiles	are	monitored	through	
the	 TNB	 Risk	 Information	 System	 (TRIS),	 an	 online	 real-time	 tool	
and	database	for	 risk	management	 in	 the	Group.	A	TRIS	helpdesk	 is	
managed	by	the	Risk	Management	Department,	handling	queries	and	
requests	related	to	the	system.	

In	 the	 year	 under	 review,	 triggering	 and	 “breaking”	 points	 of	 key	
indicators	of	several	divisions	were	reported	to	the	BRC.	Information	for	
this	risk	dashboard	is	collated	and	reported	on	a	quarterly	basis	by	the	
Risk	Management	Department.	

The	Group’s	 operational	 risk	profiles	were	 reviewed	and	 reported	on	
a	 half-yearly	 basis	 and	 deliberated	 at	 the	 Group	 Risk	 Management	
Working	 Committee	 (GRMWC).	 Emerging	 issues	 and	 risks	 are	 also	
deliberated	 in	 the	 quarterly	 GRMWC	meetings	 and	 further	 action	 is	
taken	by	relevant	divisions,	departments	and	subsidiaries.	

At	 the	 divisions,	 departments	 and	 subsidiaries	 level,	 operational	 risk	
profiles	 are	 deliberated	 in	 its	 respective	 divisional	 risk	 management	
committees	 and/or	 management	 committees,	 addressing	 key	
operational	risks	and	identifying	appropriate	mitigating	action	as	well	as	
assessing	effectiveness	of	control	measures.	

Risk	 Management	 Department	 assessed	 the	 risk	 maturity	 of	 16	
departments	across	the	company	in	the	year	under	review.	Four	areas	
were	assessed	for	its	maturity	based	on	predetermined	criteria;	namely,	
Risk	Infrastructure,	Risk	Methodology,	Risk	Culture	and	Communication,	
and	 Risk	 Management	 Effectiveness.	 The	 maturity	 assessments	
highlight	the	strengths	and	opportunities	for	greater	integration	of	risk	
management	 in	 daily	 operations.	 The	 respective	 departments	 and	
divisional	risk	managers	are	responsible	to	consider	the	recommended	
improvements	and	implement	relevant	measures	to	strengthen	its	risk	
management	and	inculcate	the	risk	management	culture.	

Communication and Continual improvement

Each	division,	department	and	subsidiary	is	responsible	to	communicate	
clearly	and	regularly	with	internal	and	external	stakeholders	with	accurate	
risk	 information	 utilising	 cost-effective	 communication	 channels	 and	
to	develop	and	 implement	strategies	to	 improve	 its	risk	management	
maturity	alongside	all	other	aspects	of	its	organisational	processes.

In	 the	 year	 under	 review,	 the	 tone	 from	 the	 top	 regarding	 risk	
management	and	internal	control	was	cascaded	to	middle	management	
and	subsidiaries	 through	a	TNB	Risk	Conference.	 In	addition,	a	TNB	
Fraud	 Risk	 Forum	 was	 organised	 to	 highlight	 to	 senior	 and	 middle	
management	the	relevant	global	laws	regarding	corruption	and	bribery	
and understand the corporate and personal penalties that may result 
from	 non-compliance	 as	well	 as	 practical	 ways	 to	mitigate	 potential	
fraud	risks.	
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23	 insurance	 awareness	 sessions	 were	 conducted	 by	 the	 Risk	
Management	 Department	 to	 relevant	 parties	 within	 the	 Group	 to	
highlight	the	importance	of	risk	management	with	respect	to	insurance	
and	 to	 increase	 understanding	 on	 the	 mechanism	 of	 risk	 transfer	
through	insurance.	

Significant	and	relevant	elements	of	the	Group’s	risk	management	and	
internal	control	system	was	also	communicated	to	the	insurance	market	
in	the	year	under	review	through	quarterly	engagement	meetings.	The	
objective	 of	 these	 meetings	 is	 to	 enhance	 the	 understanding	 and	
appreciation	by	the	insurance	market	of	the	Group’s	operations	and	risk	
management	practices.	

In	 addition,	 15	 risk	 surveys	 on	 power	 stations	 and	 main	 intake	
substations	 were	 carried	 out	 to	 assess	 the	 effectiveness	 of	 its	 risk	
management	and	controls	 for	continual	 improvement.	The	 respective	
division	is	responsible	to	review	the	recommendations	and	implement	
relevant	preventive	and/or	correction	action.	

iNTerNaL CONTrOL 

The Board is committed to enhance and maintain an internal control 
system	 that	 responds	 appropriately	 to	 risks	 to	 achieve	 the	 Group’s	
objectives.	The	internal	control	framework	is	structured	in	such	a	manner	
that	 it	 provides	 reasonable	 assurance	 that	 the	 likelihood	of	 an	 event	
with	significant	adverse	impact	on	business	objectives	is	managed	at	an	
acceptable	level.	This	is	achieved	through	a	combination	of	preventive,	
detective	and	corrective	measures.	

Board and Management Committees

The Board has set up board and management committees to promote 
corporate	governance,	transparency	and	accountability.	Each	committee	
plays	an	important	role	in	directing,	monitoring	and	providing	on-going	
assessment	that	business	operations	are	carried	out	in	accordance	with	
the	Group’s	 approved	 long-term	 and	 short-term	 business	 plans	 and	
established	policies.

Board Committees

•	 Audit	Committee
•	 Finance	&	Investment	Committee
•	 Tender	Committee
•	 Nomination	&	Remuneration	Committee
•	 Risk	Committee
•	 Long	Term	Incentive	Plan	Committee
•	 Disciplinary	Committee

Management Committees

•	 Group	Executive	Council	Committee
•	 Group	Executive	Management	Committee
•	 Group	Management	Tender	Committee
•	 Energy	Supply	Committee
•	 Investment	Executive	Committee
•	 Commodity	Procurement	Executive	Committee
•	 Information	&	Communication	Technology	Governance	Council
•	 Incentive	Based	Regulation	Council

Organisation structure

The	 Board	 has	 implemented	 a	 divisional	 structure	 for	 the	 Group.	 Clear	
lines	of	authority,	responsibility	and	accountability	have	been	established	to	
support	the	Group	in	achieving	its	vision,	mission,	strategies	and	operational	
objectives.	The	divisional	structure	enhances	the	ability	of	each	division	to	
focus	on	its	assigned	core	or	support	functions	within	the	Group.

Group policies and procedures

Group-wide	policies	and	procedures	have	been	approved	by	Management	
and the Board to ensure ethics and internal control principles and 
mechanisms	are	embedded	in	business	operations.	These	policies	and	
procedures	are	reviewed	regularly	to	ensure	relevance	and	effectiveness.	
Among	others,	the	Group	policies	and	procedures	in	place	are:

•	 TNB	Code	of	Ethics
•	 TNB	Confidentiality	Policy
•	 TNB	Limits	of	Authority
•	 TNB	Procurement	Policy	and	Procedures
•	 TNB	Disciplinary	Procedures	
•	 TNB	ICT	Codes	of	Practice	and	Guidelines
•	 TNB	Safety	&	Health	Policy
•	 TNB	Environmental	Policy
•	 TNB	Whistle-Blowing	Policy	
•	 TNB	Risk	Management	Policy
•	 TNB	Group	Financial	Policies	and	Procedures
•	 TNB	Group	Human	Resource	circulars	and	guidelines
•	 TNB	Communication	Policy

TNB Key result areas

In	view	of	the	TNB	20-Year	Strategic	Plan,	the	Strategic	Management	and	
Performance	Department	launched	the	1TNB	Transformation	Programme,	
which	is	a	comprehensive	and	dynamic	transformation	strategy	designed	
to	achieve	the	Group’s	aspiration	of	“Domestic	and	Regional	Champion”	
by	the	year	2025	through	six	Key	Result	Areas	(KRAs):	

1.	 Shape	Regulatory	Outcome
2.	 Exceed	Customer	Expectations
3.	 Drive	Operational	and	Cost	Efficiency
4.	 Grow	Profitable	New	Business
5.	 Transform	Organisation	
6.	 SESB	Turnaround
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These	six	KRAs	have	been	approved	by	the	Board	to	achieve	business	
growth	 by	 leveraging	 the	 Group’s	 strengths,	 business	 opportunities	
and	 overcome	 potential	 challenges	 to	 create	 and	 protect	 value	 to	
stakeholders.	

Specific	 Heads	 of	 Division	 had	 been	 mandated	 to	 drive	 the	
implementation	 of	 the	 assigned	 KRA.	 Relevant	 short	 and	 long-term	
initiatives	and	control	activities	have	been	identified,	implemented	and	
closely	monitored	to	propel	the	Group	towards	achieving	its	aspiration.

human resource Management and development

Job	 descriptions	 and	 responsibilities	 of	 approved	 job	 positions	 are	
clearly	defined,	up-to-date	and	communicated	to	employees	through	the	
TNB	Job	Description	Online	system.	Manpower	 requirement	planning	
is	 carried	 out,	 led	 by	 the	 Group	 Human	 Resource	 division,	mirroring	
the	budget	planning	cycle	with	the	aim	to	optimise	staffing	levels	and	
increase	productivity.	Employee	 training	needs	are	 regularly	 assessed	
and	various	programs	are	in	place	to	address	competency	gaps.	

In	the	year	under	review,	a	group-wide	initiative	of	KRA5	–	Transform	
Organisation	was	launched,	which	is	the	Value	Unlocking	Programme.	
The	current	operating	model	is	renewed	to	unlock	three	sources	of	value,	
which	are	People,	Customer	and	Financial.	The	aim	of	the	programme	
is	to	create	a	vibrant	and	productive	organisation	by	focusing	on	clear	
separations	between	strategic	and	transactional	activities,	operational	
efficiency	and	transforming	human	resource	to	achieve	the	objectives	
of	the	1TNB	Transformation	Programme.	

Whistle Blowing 

Various	channels	are	available	for	TNB	employees	to	report	any	non-
compliance	 to	 the	 TNB	Code	 of	 Ethics	 or	 any	 unlawful	 activity.	 The	
available	 channels	 include	 filling	 up	 the	 appropriate	 form	 or	 writing	
directly	to	the	Head	of	Internal	Affairs	Department,	utilizing	the	dedicated	
email	address	or	submitting	a	report	through	the	TNB	Whistle	Blowing	
Information	System.	The	Group	is	committed	to	manage	and	investigate	
all	reports,	treating	each	with	utmost	confidentiality.	

Financial and Operational Control Framework

TNB	 Group	 Financial	 Policies	 and	 Procedures	 (GFPP)	 serves	 as	 a	
compulsory source of reference for the Group in conducting its operations 
to	manage	associated	risks.	The	Group	has	acted	in	accordance	with	
generally	accepted	accounting	principles	and	the	Malaysian	Financial	
Reporting	 Standards.	 Periodic	 reviews	 of	 actual	 performance	 versus	
budgets,	targets,	and	performance	in	prior	periods	for	key	functions	and	
major	initiatives	are	carried	out	and	appropriate	mitigating	and	follow-up	
action	are	taken.	

In	the	year	under	review,	enhancements	were	made	to	the	Regulatory	
Accounting	 and	 Reporting	 Framework	 to	 meet	 the	 reporting	
requirements	under	the	Incentive	Based	Regulation	(IBR)	by	automating	
the	extraction	of	financial	data	that	has	reduced	the	risk	of	data	integrity	
and	increased	regulatory	compliance	via	timely	submission	of	reports.	
In	 addition,	 a	 Treasury	Management	 Transformation	 programme	was	
launched	to	streamline,	integrate,	automate	and	standardise	processes,	
workflows	 and	 systems	 to	 achieve	 efficient	 treasury	 and	 banking	
systems	and	processes,	effective	liquidity	management	and	idle	cash	
utilisation	for	enhanced	financial	control	and	risk	management.	

The	Board	Audit	Committee	(BAC)	reviews	the	Group’s	quarterly	financial	
performance	together	with	management,	and	these	are	subsequently	
reported	 to	 the	 Board.	 The	 quarterly	 reviews	 enable	 the	 BAC	 to	
deliberate and assess the Group’s financial results and operational 
performance.	Group	Monthly	Management	Reports,	which	serve	as	a	
monitoring	tool,	are	also	circulated	to	the	Board	and	Management	to	
provide	 information	on	 key	 financial	 results,	 operational	 performance	
indicators	and	variances.

The	procedures	for	critical	functions	and	key	activities	are	documented,	
communicated	 to	 employees	 and	 periodically	 reviewed.	 The	 Group	
has formalised its Quality Management System (QMS) using the 
requirements	of	QMS	MS	ISO	9001:2008	as	a	guide	and	has	consistently	
maintained	its	certification	since	2005.	Relevant	divisions,	departments	
and	subsidiary	have	also	been	consistently	maintaining	its	certification	
in	ISO	14001,	ISO	27001,	OHSAS	18001	and	PAS-55.

Management information systems

The	Board	recognises	the	importance	of	leveraging	on	information	and	
communication	technology	to	promote	effective	and	efficient	business	
operations,	timely	and	accurate	communication	with	stakeholders,	and	
enhance	the	Group’s	performance	in	the	long	term.	

The	key	information	systems	utilised	by	the	Group	for	that	purpose	are:

•	 Enterprise	Resource	Management	System	(ERMS)
•	 Enterprise	Human	Resources	Management	System	(EHRMS)
•	 Corporate	Geospatial	Information	System	(CGIS)
•	 Supervisory	Control	and	Data	Acquisition	System	(SCADA)
•	 TNB	Outage	Management	Systems	(TOMS)
•	 eCustomer	Information	&	Billing	System	(eCIBS)	
•	 Remote	Meter	Reading	(RMR)
•	 Employee	Self	Service	(ESS)

Super	User	Privilege	Management	(SUPM)	and	Governance,	Risk	and	
Compliance	 (GRC)	 systems	 have	 been	 implemented	 to	 control	 and	
govern	access	 to	core	Enterprise	Resource	Planning	systems	and	 IT	
servers.	This	is	to	ensure	that	access	to	critical	information	systems	and	
confidential	information	is	adequately	monitored	and	controlled.	Annual	
disaster	recovery	tests	are	carried	out	at	TNB’s	data	centres	and	ICT	
security	assessments	are	 regularly	carried	out	on	 IT	systems	at	core	
divisions	and	power	stations.	
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procurement Transformation programme

The	Procurement	Division	embarked	on	a	Procurement	Transformation	
Programme	in	the	year	under	review	with	the	objectives	of	transforming	
the	overall	procurement	function	to	create	value	and	support	the	Group’s	
aspiration	for	growth.	The	programme	aims	to	raise	the	overall	capability	
and	 execution	 excellence	 in	 the	 procurement	 function	 to	 capture	
sustainable	 benefits	 over	 time.	 The	 initiatives	 under	 this	 programme	
focuses	 on	 four	 main	 work	 streams,	 which	 are	 the	 Procurement	
Operating	Model,	Procurement	Control	Tower,	Value	Enablement	and	
Capability	Development.	

Business Continuity Management

At	the	corporate	level,	the	TNB	Corporate	Emergency	Response	Plan	
(CERP)	has	been	 in	place	since	2007	 to	mobilise	a	coordinated	and	
prompt response to a national emergency affecting the Group to ensure 
the	 continuity	 of	 critical	 functions	 and	 services.	 A	 CERP	 Steering	
Committee,	 chaired	 by	 the	 appointed	 TNB	 Crisis	 Commander	 with	
membership	 from	 operating	 divisions,	meets	 on	 a	 quarterly	 basis	 to	
provide	 direction	 and	 guidance	 to	 increase	 the	 preparedness	 of	 the	
Group	in	the	event	of	a	national	crisis.	

In	 the	 year	 under	 review,	 four	CERP	communication	drills	 and	one	
full-scaled	 CERP	 drill	 were	 carried	 out.	 Relevant	 improvements	
and	 recommendations	 identified	 in	 the	 post-mortem	 reports	 were	
implemented to increase the resiliency of the plan and promptness 
of	response.	

Customer Feedback

Customer	feedback	is	regularly	collated	and	analysed	with	appropriate	
follow-up	 action.	 The	 TNB	 One	 Stop	 Engagement	 Centre	 offers	 a	
single	point	of	contact	to	respond	to	customer	enquiries	and	feedback	
on	billing	and	account	 related	matters.	A	variety	of	channels	utilising	
online	infrastructure	and	social	media	is	made	available	for	customers	
to	submit	queries	or	report	problems.	

Group internal audit (Gia)

The	Group	Internal	Audit	 (GIA)	was	set	up	to	provide	an	independent	
and	 objective	 assurance	 on	 the	 effectiveness	 of	 governance,	 risk	
management	 and	 internal	 control	 systems.	 GIA	 reports	 functionally	
to	 the	 Board	 through	 the	 BAC.	 The	 suitability,	 appointment	 and	
performance	of	the	Head	of	Internal	Audit	is	appraised	and	approved	
by	the	BAC.	GIA	activities	are	guided	by	an	Internal	Audit	Charter	which	
is	approved	by	the	BAC	and	aligned	with	the	International	Professional	
Practice	Framework	(IPPF)	issued	by	the	Institute	of	Internal	Auditors.	

Assurance	is	given	through	regular	reviews	on	the	existence,	adequacy,	
effectiveness	 and	 efficiency	 of	 governance,	 risk	 management	 and	
internal controls processes established by the Group in managing their 
strategic	 and	 operational	 risks.	 In	 performing	 a	 review,	GIA	 refers	 to	
internal	control	frameworks	and	guidance	provided	by	The	Committee	
of	Sponsoring	Organisations	of	the	Treadway	Commission	(COSO)	and	
Control	Objectives	for	Information	and	related	Technology	(COBIT).	GIA	
recommends	improvement	opportunities	for	areas	with	internal	control	
lapses	and	performs	follow-up	audits	on	corrective	actions	to	ensure	
closure.	

Ad-hoc	appraisals	and	investigations	were	also	conducted	as	requested	
by	Management	and	the	Board.	For	areas	where	technical	expertise	is	
required,	technical	experts	were	also	engaged	to	assist	GIA.	

The	BAC	deliberates	regularly	on	audit	reports	that	contain	improvement	
opportunities,	 audit	 findings,	 management	 response	 and	 corrective	
actions	in	areas	with	significant	risks	and	internal	control	deficiencies.	A	
status	of	completion	of	corrective	actions	and	the	achievement	is	rated	
and	deliberated	by	the	BAC.	These	provide	the	BAC	an	overall	oversight	
of the state of internal controls to enable the BAC to discharge their 
duties	and	responsibilities.	

CONCLUsiON

The	Board	has	obtained	assurances	from	the	President/Chief	Executive	
Officer	and	the	Chief	Financial	Officer/Vice	President	 (Group	Finance)	
that	 the	 Group’s	 risk	 management	 and	 internal	 control	 system	 is	
operating	adequately	and	effectively,	in	all	material	aspects.	

The	Board	is	of	the	view	that	the	risk	management	and	internal	control	
system	in	place	for	the	year	under	review	and	up	to	the	date	of	approval	
of	 this	 statement	 for	 inclusion	 into	 the	 annual	 report,	 is	 adequate	
and	 effective	 to	 safeguard	 shareholders’	 investment,	 the	 interests	 of	
customers,	regulators	and	employees,	and	the	Group’s	assets.

reVieW OF The sTaTeMeNT BY eXTerNaL aUdiTOr

As	required	by	Paragraph	15.23	of	the	Bursa	Malaysia	Securities	Berhad	
Main	Market	Listing	Requirements,	the	external	auditors	have	reviewed	
this	Statement	on	Risk	Management	and	Internal	Control.	Their	limited	
assurance	 review	was	performed	 in	accordance	with	Recommended	
Practice	Guide	(“RPG”)	5	(Revised)	issued	by	the	Malaysian	Institute	of	
Accountants.	RPG	5	 (Revised)	does	not	 require	 the	external	auditors	
to	 form	 an	 opinion	 on	 the	 adequacy	 and	 effectiveness	 of	 the	 risk	
management	and	internal	control	systems	of	the	Group.	

This	statement	is	made	in	accordance	with	the	resolution	of	the	Board	
of	Directors	dated	28	September	2015.
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The BOard risK COMMiTTee (BrC) Was esTaBLished ON 5 JUNe 2013 BY The BOard OF 
direCTOrs (BOard) TO assisT The BOard TO CarrY OUT iTs respONsiBiLiTies. The BOard, 
ThrOUGh The BrC, is ULTiMaTeLY respONsiBLe FOr The ideNTiFiCaTiON OF The GrOUp’s 
risKs aNd iMpLeMeNTiNG apprOpriaTe sYsTeMs aNd prOCesses TO MaNaGe These, iN LiNe 
WiTh The MaLaYsiaN COde ON COrpOraTe GOVerNaNCe 2012 aNd MaiN MarKeT LisTiNG 
reQUireMeNTs OF BUrsa MaLaYsia seCUriTies Berhad.

MeMBership aNd MeeTiNGs

The	BRC	is	to	consist	of	a	minimum	of	three	members	including	the	Chairman,	with	a	majority	of	Non-Executive	Directors,	at	least	one	of	whom	
shall	preferably	have	recent	and	relevant	experience	in	risk	management.

BRC	members	and	details	of	their	attendance	at	BRC	meetings	held	during	the	financial	year	are	as	follows:

No. Key event status of 
directorship

independent No. of Meetings 
attended

1. Dato’	Abd	Manaf	bin	Hashim
Chairman (Appointed as Chairman w.e.f. 2.2.2015)

Non-Executive	Director Yes 12/12

2. Dato’	Zainal	Abidin	bin	Putih Non-Executive	Director Yes 
(Senior	Independent)

9/12

3. Datuk	Nozirah	binti	Bahari Non-Executive	Director No 8/12

4. Datuk	Wira	Ir.	Md.	Sidek	bin	Ahmad Non-Executive	Director Yes 11/12

5. Datuk	Chung	Hon	Cheong
Chairman (Resigned w.e.f. 2.2.2015)

Non-Executive	Director Yes 3/3

In	the	year	under	review,	12	BRC	meetings	were	held.	The	Chief	Risk	Officer	and	Company	Secretary,	who	is	also	secretary	to	the	BRC,	attended	
the	meetings.	Other	attendees,	internal	or	external,	were	invited	to	deliberate	on	matters	within	their	purview.	Action	sheets	were	issued	by	the	
Company	Secretary	on	the	decisions	made	and	action	required.	These	were	circulated	to	Management	for	their	further	action.	

pUrpOse

The	purpose	of	the	BRC	is	to	assist	the	Board	of	Directors	in	ensuring	that	the	Group	has	in	place	a	sound	and	robust	enterprise	risk	management	
framework	and	such	framework	has	been	effectively	implemented	to	enhance	the	Group’s	ability	to	achieve	its	strategic	objectives.

rOLes aNd respONsiBiLiTies

The	BRC	is:

a)	 Unreservedly	 committed	 to	 monitoring	 the	 establishment	 and	
implementation	of	a	risk	management	system,	and	to	reviewing	
its	effectiveness	at	least	annually,	including	the	risk	management	
policies	and	practices	endorsed	by	Management;

b)	 Accountable	 to	 approve	 the	 risk	 management	 policies	 and	
practices	on	behalf	of	the	Board	and	review	periodic	reports	on	
risk	management	and	recommendations	that	will	be	presented	to	
the	Board;

c)	 Essentially	well-versed	on	 risk	management	matters	 to	present	
periodic	 summarised	 information	 on	 the	 TNB	 risk	 assessment	
methodology.	It	has	the	authority	to	direct	special	investigations,	
on	behalf	of	the	Board,	into	significant	risk	management	activities	
as	and	when	necessary;

d)	 Responsible	to	review	the	adequacy	of	and	to	provide	independent	
assurance	to	the	Board	of	the	effectiveness	of	risk	management	
functions	in	the	Group;

e)	 To	ensure	that	the	principles	and	requirements	of	managing	risk	
are	consistently	adopted	throughout	the	Group;	and,	

f)	 To	deliberate	the	Group’s	strategic	risks	as	well	as	key	operating	
risks	and/or	risk	issues	highlighted	by	Management.
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sUMMarY OF aCTiViTies OF The BOard risK COMMiTTee

The	BRC	principal	activities	 in	 the	year	under	 review	are	summarised	
below:	

•	 Reviewed	the	Statement	of	Risk	Management	and	Internal	Control,	
which	 summarised	 the	 risk	 management	 practices	 and	 internal	
controls	 implemented	 by	 Management.	 Assurances	 from	 the	
President/Chief	Executive	Officer	and	the	Chief	Financial	Officer/
Vice	President	(Group	Finance)	were	provided	to	the	Board	that	the	
Group’s	risk	management	and	internal	control	system	is	operating	
adequately	and	effectively,	in	all	material	aspects.

•	 Reviewed	 key	 operational	 risks	 that	 are	 aligned	 to	 the	 Group	
strategic	risks	and	deliberated	the	key	controls	taken	to	manage	
the	 risks	 as	 well	 as	 recommended	 further	mitigating	 action	 to	
strengthen	the	management	of	existing	and	emerging	risks.

•	 Considered	 and	 deliberated	 the	 stress	 tests	 tabled	 by	 several	
operating	 divisions	 and	 the	 quarterly	 updates	 collated	 and	
presented	by	the	Risk	Management	Department.

•	 Reviewed	reports	on	risk	incidents	occurred	in	the	financial	year	
and	 deliberated	 the	 adequacy	 and	 effectiveness	 of	 preventive	
and	corrective	action	taken.	

•	 Deliberated	 the	 results	 of	 directed	 special	 investigations	 and	
studies	 and	 reviewed	 the	 effectiveness	 of	 relevant	 mitigating	
action	proposed	and/or	taken.	

•	 Reviewed	 the	 risk	 profiles	 and	 mitigation	 plans	 for	 proposed	
overseas	ventures	and	recommended	further	action	and/or	study	
to	 ensure	 the	 feasibility	 and	 commerciality	 of	 the	 ventures	 in	
meeting	the	Group’s	strategic	objectives.	

•	 Reviewed	the	Group’s	insurance	programmes	and	recommended	
improvements	to	ensure	that	an	adequate	and	effective	risk	transfer	
mechanism	is	in	place	to	protect	the	interests	of	the	Group.

•	 Cascaded	 the	 tone	 from	 the	 top	 regarding	 the	 importance	 of	
integrated	risk	management	in	organisational	processes	for	informed	
decision	making	through	a	TNB	Top	Management	Risk	Forum.

risK MaNaGeMeNT deparTMeNT

BRC	is	assisted	by	the	Chief	Risk	Officer	and	the	Risk	Management	
Department	(RMD)	in	discharging	its	duties	and	responsibilities.	

RMD	is	responsible	for	the	ongoing	development	and	co-ordination	of	
the	TNB	Risk	Management	Framework	in	the	Group.	It	is	responsible	
to	 consolidate,	 assess	 and	 report	 risk	 information	 from	 across	 the	
Group	as	well	as	to	establish	the	appropriate	insurance	programmes	
to	provide	appropriate	and	cost-effective	protection	for	the	Group.	The	
implementation	of	the	TNB	Risk	Management	Framework	in	the	Group	
is	also	subjected	to	the	independent	assurance	and	assessment	of	the	
Group	Internal	Audit	Department.

RMD	ensures	the	implementation	of	the	TNB	Risk	Management	Policy	
and	 Risk	 Management	 Process	 across	 the	 Group.	 The	 TNB	 Risk	
Management	Process	 is	 a	 step-by-step	process	 of	 risk	 assessment	
(risk	identification,	risk	analysis	and	risk	evaluation)	and	risk	treatment	
in	 the	 context	 of	 the	 internal	 and	 external	 environments.	 The	 online	
and	 real-time	TNB	Risk	 Information	System	 (TRIS)	 captures	 the	 risk	
registers	of	the	Group	and	provides	a	platform	for	operational	divisions	
and	subsidiaries	to	monitor	identified	risks	and	mitigation	plans.	

In	 the	 year	 under	 review,	 RMD	 assessed	 the	 risk	 maturity	 of	 16	
departments	 across	 the	 company	 and	 8	 risk	 management	 training	
sessions	were	held	at	TNB’s	training	subsidiary,	TNB	Integrated	Learning	
Solution	 Sdn.	 Bhd.,	 as	 part	 of	 the	 Young	 Executive	 Development	
Programme	(YEDP)	and	for	the	trainees	under	the	Program	Skim	Latihan	
1Malaysia	(SL1M).	In	addition,	15	risk	surveys	on	power	stations	and	
main	intake	substations	were	carried	out	to	assess	the	effectiveness	of	
its	risk	management	and	controls	for	continual	improvement.	

As	 secretariat	 of	 the	 Group	 Risk	 Management	 Working	 Committee	
(GRMWC),	RMD	collated	and	reported	to	the	GRMWC	on	a	half-yearly	
basis	the	Group’s	operational	risk	profiles.	Emerging	issues	and	risks	
are	 also	 deliberated	 in	 the	 quarterly	 GRMWC	meetings	 and	 further	
action	is	taken	by	relevant	divisions,	departments	and	subsidiaries.

CONCLUsiON

The	 BRC	 continues	 to	 diligently	 exercise	 its	 risk	 oversight	
responsibilities	by	ensuring	 that	 risk	management	 is	 an	 integral	part	
of	strategic	planning	and	decision	making	for	the	achievement	of	the	
Group’s	strategic	outcomes	and	long-term	objectives.	

This	 statement	 was	made	 in	 accordance	 with	 the	 resolution	 of	 the	
Board	of	Directors	dated	28	September	2015.
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MeMBership aNd MeeTiNGs

The	BAC	members	and	details	of	their	attendance	at	the	BAC	meetings	held	during	the	Financial	Year	are	as	follows:

No. Name status of directorship independent No. of Meetings 
attended

1. Dato’	Zainal	Abidin	bin	Putih
Chairman

Non-Executive	Director
(Senior Independent)

Yes 16/16

2. Dato’	Abd	Manaf	bin	Hashim	
Member

Non-Executive	Director Yes 14/16

3. Sakthivel	a/l	Alagappan
Member 

Non-Executive	Director Yes 16/16

4. Tan	Sri	Dato’	Seri	Chor	Chee	Heung	 
Member – Appointed w.e.f. 3 March 2015

Non-Executive	Director Yes 9/10

5. Datuk	Chung	Hon	Cheong
Member – Resigned w.e.f. 2 February 2015

Non-Executive	Director	 Yes 5/5

The BOard aUdiT COMMiTTee (BaC) Was esTaBLished ON 9 deCeMBer 1990 TO assisT The 
BOard OF direCTOrs TO CarrY OUT Their respONsiBiLiTies. The BaC is GUided BY iTs TerMs 
OF reFereNCe WhiCh are seT OUT ON paGes 129 TO 131 OF The aNNUaL repOrT.

Presently,	TNB’s	BAC	consists	of	four	(4)	members	and	all	the	members	
are	Non-Executive	Directors.	The	BAC	Chairman,	Dato’	Zainal	Abidin	bin	
Putih	had	obtained	approval	from	shareholders	to	remain	as	Independent	
Director in the Annual General Meeting held in December 2014 in 
compliance	with	Malaysian	Code	on	Corporate	Governance	2012.	

Whilst	the	BAC	Terms	of	Reference	requires	the	Committee	to	meet	six	
(6)	times	a	year,	they	met	16	times	during	the	Financial	Year.	The	Chief	
Internal	Auditor	and	Company	Secretary	who	 is	also	 the	secretary	 to	
the	BAC	were	in	attendance	during	the	meetings.	The	President/Chief	
Executive	 Officer	 and	 other	 officers	 were	 invited	 to	 the	meetings	 to	
deliberate	on	matters	within	their	purview.

After	 each	meeting,	 the	BAC	Chairman	 submits	 a	 report	 on	matters	
deliberated	to	the	Board	of	Directors	for	their	information	and	attention.	
Matters	 reserved	 for	 the	 Board’s	 approval	 are	 tabled	 at	 the	 TNB	
Board	meetings.	Action	sheets	are	issued	by	the	Company	Secretary	
on	 the	decisions	made	and	actions	 required.	These	are	circulated	 to	
Management	for	their	action.

ChaNGes iN BOard aUdiT COMMiTTee MeMBer

The	BAC	Member,	Datuk	Chung	Hon	Cheong	resigned	with	effect	from	
2	February	2015.	A	new	BAC	Member,	Tan	Sri	Dato’	Seri	Chor	Chee	
Heung	was	appointed	with	effect	from	3	March	2015.	

sUMMarY OF aCTiViTies OF The BOard aUdiT COMMiTTee

Summaries	 of	 principal	 activities	 performed	 by	 the	 BAC	 during	 the	
Financial	Year	are	set	out	below:

internal audit

•	 Reviewed	and	approved	 the	Group	 Internal	Audit	 (GIA)	 staffing	
requirements,	budget	and	Annual	Audit	Plan	to	ensure	adequacy	
of	 resources,	 competencies	 and	 coverage	 of	 auditable	 entities	
with	significant	and	high	risks.

•	 Reviewed	internal	audit	reports	for	TNB	and	its	subsidiaries	issued	
by	GIA	on	 the	effectiveness	and	adequacy	of	 governance,	 risk	
management,	operational	and	compliance	processes.

•	 Reviewed	 the	adequacy	and	effectiveness	of	corrective	actions	
taken	by	Management	on	all	significant	matters	raised	including	
status	completion	achieved	by	Division	Heads.	

•	 Deliberated	 and	 approved	 to	 award	 Tender	 for	 Consultancy	
Services	 for	 Review	 on	 Implementation	 of	 Incentive	 Based	
Regulation	in	TNB.	

•	 Reviewed	Assurance	Map	on	TNB’s	state	of	internal	control	based	
on	risks	and	areas	covered	by	GIA.	

•	 Assessed	the	performance	of	the	GIA	Department.	
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external audit 

•	 Reviewed	and	approved	the	External	Auditor’s	Audit	Plan	and	the	
scope	for	the	annual	audit.

•	 Deliberated	and	reported	the	results	of	the	annual	statutory	audit	
to	the	Board	of	Directors.

•	 Evaluated	 the	 performance	 of	 the	 External	 Auditors	 and	
recommended their appointment and remuneration to the Board 
of	Directors.

•	 Met	with	the	External	Auditors	twice	during	the	year	without	the	
presence	of	Management.

Financial results

•	 Reviewed	 the	 Quarterly	 and	 Annual	 Financial	 Statements	
of	 the	 Company	 and	 Group	 including	 announcements,	 and	
recommended	them	to	the	Board	for	approval.

•	 Deliberated	on	significant	matters	raised	by	the	External	Auditor	
and	 received	 progress	 updates	 from	 Management	 on	 actions	
taken	for	improvements.	

related party Transactions

•	 Reviewed	 the	 system	 for	 identifying,	monitoring	 and	disclosing	
related	party	transactions	for	TNB	and	its	subsidiaries.	

annual reporting

•	 Reviewed	 the	 Board	 Audit	 Committee	 Report,	 Statement	 on	
Corporate	Governance,	Statement	on	Internal	Audit	Function	and	
Corporate Social Responsibility Statement for publication in the 
2014	Annual	Report.	

Others

•	 Deliberated	and	reviewed	results	on	TNB	Corporate	Reputation	
Survey	(including	Ethics	and	Fraud)	survey	and	actions	taken	by	
TNB	subsequent	to	Fraud	and	Ethics	Survey	2009.	

•	 Reviewed	 and	 received	 updates	 on	 the	 implementation	 of	
Bumiputera	Supplier	Program.	

•	 Proposed	to	examine	and	review	a	strategic	communication	plan	
for	TNB’s	President/Chief	Executive	Officer.	

•	 Reviewed	on	the	Regulatory	Accounting	and	Reporting	Framework	
in	 line	 with	 Energy	 Commission	 requirements	 pursuant	 to	 the	
implementation	of	Incentive	Based	Regulation	(IBR).

•	 Reviewed	on	the	implementation	of	TNB	Equity	Portfolio	Strategic	
Review	Framework	for	TNB’s	subsidiaries	before	recommending	
to	TNB	Board	of	Directors	for	approval.

•	 Deliberated	 and	 reviewed	 on	 TNB’s	 subsidiaries	 performance,	
strategic	direction	and	business	plans.	

•	 Reviewed	 on	 proposal	 of	 acquisition	 of	 equity	 interest	 in	 an	
independent	power	producer	plant.	

•	 Approved	related	mandatory	company’s	announcement	to	Bursa	
Malaysia	 Securities	 Berhad	 in	 compliance	 with	 Main	 Market	
Listing	Requirements	(MMLR).

•	 Reviewed	 the	 verification	 of	 share	 grants	 to	 staff	 under	 TNB’s	
Long	Term	Incentive	Plan	(LTIP).	

GrOUp iNTerNaL aUdiT

The	BAC	is	assisted	by	the	GIA	Department	 in	 the	discharge	of	 their	
duties	 and	 responsibilities.	 GIA	 is	 independent	 of	 operations	 and	
its	 primary	 responsibility	 is	 to	 provide	 assurance	 to	 the	 BAC	 on	 the	
effectiveness	of	the	governance,	risk	management	and	internal	control	
processes	within	the	Company.	

GIA	uses	a	risk-based	approach	to	determine	the	priorities	of	the	internal	
audit	 activities,	 consistent	with	 the	strategies	of	 the	Group.	An	Audit	
Management	System	(Teammate)	is	used	to	enhance	the	effectiveness	
and	efficiency	of	the	audit	process.	GIA	also	uses	Computerised	Audit	
Tools	(i.e.	IDEA)	to	improve	data	analytics	and	monitor	trending	to	identify	
anomalies,	exceptions,	or	unexplained	patterns	that	may	indicate	fraud.	
Further	a	Subject	Matter	Expert	who	has	experiences	in	technical	areas	
was	engaged	to	assist	GIA	in	performing	audit	effectively.	

During	 the	 Financial	 Year,	 GIA	 issued	 239	 reports	 arising	 from	 the	
performance	 of	 105	 planned	 jobs,	 2	 ad-hoc	 jobs	 and	 132	 follow-up	
audits	on	corrective	actions.	The	areas	reviewed	included	generation,	
transmission,	distribution,	procurement,	engineering,	projects,	finance,	
corporate	 governance,	 human	 resources,	 logistics,	 information	 and	
communication	 technology,	 investments	 in	 subsidiaries	 and	 risk	
management.	

Internal	 audit	 reports	 are	 issued	 to	 Management	 and	 they	 contain	
improvement	opportunities,	audit	findings,	management	response	and	
corrective	 actions	 in	 areas	with	 significant	 risks	 and	 internal	 control	
deficiencies.	 Management	 provided	 the	 corrective	 and	 preventive	
actions	 as	 well	 as	 deadlines	 to	 complete	 the	 actions.	 Reports	 that	
require	 significant	 improvement	 opportunities	 and/or	 shows	 critical	
control	deficiencies	were	tabled	to	the	BAC	for	deliberation.	Additionally,	
Assurance	Map	on	TNB’s	state	of	internal	controls	for	areas	reviewed	
were	also	tabled	to	the	BAC	for	deliberation.	Management	is	required	
to	be	present	at	the	BAC	meetings	to	respond	and	provide	feedback	on	
the	progress	of	business	process	improvement	opportunities	identified	
by	GIA.	

daTO’ ZaiNaL aBidiN BiN pUTih
Chairman
Board Audit Committee
Tenaga Nasional Berhad
(Senior	Independent	Non-Executive	Director)
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STATEMENT ON  
INTERNAL AUDIT FUNCTION

The GrOUp iNTerNaL aUdiT deparTMeNT (Gia) Carries OUT TNB’s iNTerNaL aUdiT FUNCTiON. 
Gia Was esTaBLished TO sUppOrT The BOard, ThrOUGh The BOard aUdiT COMMiTTee (BaC), 
iN disCharGiNG iTs respONsiBiLiTies TO MaiNTaiN a sOUNd sYsTeM OF iNTerNaL CONTrOL 
ThUs saFeGUard sharehOLders’ iNVesTMeNT, The iNTeresT OF sTaKehOLders aNd The 
GrOUp’s asseTs.

GIA	reports	functionally	to	the	BAC	and	administratively	to	the	President/
Chief	Executive	Officer.	GIA’s	authority,	scope	and	responsibilities	are	
governed	by	an	Internal	Audit	Charter	which	is	approved	by	BAC	and	
aligned	 with	 the	 International	 Professional	 Practice	 Framework	 on	
Internal	Auditing	issued	by	the	Institute	of	Internal	Auditors.

MissiON aNd OBJeCTiVes

GIA’s	mission	 is	 to	 provide	 independent	 and	 objective	 assurance	 on	
governance,	 risk	 management	 and	 control	 systems	 adopted	 by	 the	
Company	and	make	recommendations	that	will	improve	or	add	value	to	
the	Group.	This	is	achieved	through	the	following:

i.	 Preparing	a	detailed	Annual	Audit	Plan	using	an	appropriate	risk-
based methodology that is aligned to the organisation’s strategic 
objectives.

ii.	 Evaluating	risk	exposures	and	the	adequacy	and	effectiveness	of	
controls	to	manage	the	risks	within	the	organisation’s	governance,	
operations	and	information	systems.

iii.	 Reviewing	internal	control	systems	and	reporting	on	whether	these	
provide	reasonable	assurance	against	material	misstatement,	loss	
and	fraud.

iv.	 Reporting	 any	 significant	 issues	 that	 affect	 the	 processes	 of	
controlling	the	activities	of,	and	managing	the	risks	faced	by	the	
divisions/companies	audited.

v.	 Obtaining	 updates	 from	 operating	management	 on	 the	 agreed	
courses	 of	 action	 to	 rectify	weaknesses	 identified	 and	perform	
follow-up	audits	to	confirm	if	agreed	recommendations	have	been	
correctly	implemented,	and	are	adhered	to	consistently.

COVeraGe aNd resOUrCes

The	 audit	 coverage	 includes	 the	 functions	 of	 governance,	 risk	
management	 and	 review	 of	 controls	 in	 the	 areas	 of	 generation,	
transmission,	 distribution,	 procurement,	 projects,	 engineering,	
accounting	 and	 finance,	 human	 resources,	 information	 and	
communication	 technology,	 regulatory	 economics	 and	 planning,	
corporate	 affairs	 and	 services,	 energy	 ventures,	 and	 investment	 in	
subsidiaries.	

During	 the	 Financial	 Year,	 GIA	 issued	 239	 reports	 arising	 from	 the	
performance	 of	 105	 planned	 jobs,	 2	 ad-hoc	 jobs	 and	 132	 follow-up	
audits	 on	 corrective	 actions.	 One	 (1)	 planned	 audit	 was	 conducted	
together	with	a	Subject	Matter	Expert	who	has	experiences	in	technical	
areas	while	the	rest	were	performed	in-house	by	GIA.	

As	 at	 31	 August	 2015,	 GIA	 had	 a	 total	 of	 93	 auditors,	 comprising	
staff	 from	 various	 backgrounds	 in	 engineering,	 finance,	 business,	
accounting,	 information	and	communication	 technology	and	quantity	
surveying.	During	the	Financial	Year,	three	(3)	staff	joined	whilst	11	staff	
were	transferred	to	other	Divisions.	The	BAC	is	informed	of	promotions	
and	movements	of	GIA	personnel.

In	the	Financial	Year	2015,	GIA	spent	a	total	of	RM19.2	million,	78%	of	
which	was	for	staff-related	costs,	21%	for	other	operating	costs	and	1%	
for	consultancy	fees.	

COMMiTMeNT TO COMpeTeNCe 

About	RM400,000	was	spent	on	training	in	the	areas	of	auditing	skills,	
technical	skills,	business	acumen,	strategic	management	and	personal	
development.	
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STATEMENT ON  
INTERNAL AUDIT FUNCTION

GIA	staff	are	also	encouraged	to	 take	Certified	 Internal	Auditor	 (CIA),	
Certified	 Information	 System	Auditor	 (CISA)	 and	Certification	 in	 Risk	
Management	Assurance	(CRMA)	examinations.	They	are	provided	with	
incentives	such	as	study	allowance,	reimbursement	of	examination	and	
registration	fees	and	fixed	allowance	for	five	(5)	years	after	they	pass	the	
examinations.	As	at	31	August	2015,	there	are	nine	(9)	CIAs,	while	21	
staff	are	pursuing	the	CIA	qualification.	Two	(2)	staff	had	obtained	CRMA	
certification.	

To	date,	GIA	has	won	eight	(8)	Corporate	Awards	from	the	Institute	of	
Internal	Auditors	Malaysia	(IIAM)	since	2008	for	strong	commitment	to	
Continuous	Professional	Development	and	strong	commitment	to	the	
Certified	Internal	Auditor	Programme.

Additionally,	 one	 (1)	 staff	 has	 obtained	 Certificate	 of	 the	 Malaysian	
Insurance	Institute	during	the	Financial	Year.

iMprOVeMeNT iNiTiaTiVes

The	 initiatives/improvements	 carried	 out	 by	GIA	 during	 the	 Financial	
Year	include	the	following:

i.	 Attachment	of	ten	(10)	GIA	staff	at	other	Divisions	to	gain	practical	
and	operational	experience;	

ii.	 Attachment	of	one	(1)	staff	to	external	audit	firm	under	Government	
Lead	Companies	Cross	Fertilisation	Programme.

iii.	 Implementation	 of	 job	 rotation	 between	GIA’s	 units	 to	 broaden	
GIA	staff	exposure	and	skills;

iv.	 Implementation	 of	 in-house	 training	 on	 Internal	 Audit	 Basics	 &	
Practice	 in	 collaboration	 with	 the	 Institute	 of	 Internal	 Auditors	
Malaysia;

v.	 Implementation	of	training	on	effectiveness	of	presentation	skills	
to	GIA	managers	and	senior	managers;

vi.	 Establishment	of	criteria	and	weighting	system	to	prioritise	audit	
areas	and	scope	for	Annual	Audit	Plan;

vii.	 Mentored	and	 trained	13	high	performers	and	staff	 from	TNB’s	
talent pool to enable them to understand and enhance their 
knowledge	of	systems,	processes	and	controls;

viii.	 Establishment	 of	 Risks	 and	 Controls	 Coordination	 Committee	
(RCC);

ix.	 Implementation	 of	 Post	 Audit	 Assessment	 to	 evaluate	 staff	
performance	and	identify	areas	for	improvements;

x.	 Implementation	of	Internal	Quality	Assurance	Review	to	measure	
the	 effectiveness	 of	 the	 quality	 management	 system	 in	 the	
Department;

xi.	 Coordinating	 briefing	 on	 Initial	 Public	 Offering	 to	 BAC	 and	
subsidiaries’	Board	and	Management;

xii.	 Carried	out	awareness	sessions	and	consulting	activities	to	other	
divisions	on	pertinent	 internal	controls	 issues	and	ways	forward	
for	improvement.

GIA	is	committed	in	providing	objective	and	independent	assurance	as	
well	as	value-added	services	to	its	customers	in	accordance	with	the	
International	Professional	Practices	Framework	on	Internal	Auditing.

daTO’ ZaiNaL aBidiN BiN pUTih
Chairman
Board Audit Committee 
Tenaga Nasional Berhad
(Senior	Independent	Non-Executive	Director)
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TERMS OF REFERENCE OF THE  
BOARD AUDIT COMMITTEE

1. CONsTiTUTiON

1.1	 The	Board	of	Directors	of	Tenaga	Nasional	Berhad	 (TNB),	
in	 accordance	 with	 Article	 146	 of	 the	Memorandum	 and	
Articles	of	Association	of	TNB,	established	a	Committee	of	
the	Board,	known	as	the	Board	Audit	Committee	(BAC),	vide	
Minute	No.	39/90	on	9	October	1990.

1.2	 The	 function	 and	 authority	 of	 the	 BAC	 extend	 to	 TNB	
and	 all	 its	 subsidiaries,	 joint	 ventures	 and	 associates	
where	management	 responsibility	 is	 vested	 to	 TNB	or	 its	
subsidiaries	(collectively	referred	to	as	the	“Group”).

2. COMpOsiTiON OF The COMMiTTee

2.1	 Members	of	 the	BAC	shall	be	appointed	by	 the	Board	of	
Directors of TNB and shall consist of not less than three 
Directors,	 all	 of	 whom	must	 be	 Non-Executive	 directors,	
with	 the	 majority	 being	 independent,	 in	 accordance	 with	
the	Bursa	Malaysia	Securities	Berhad	Main	Market	Listing	
Requirements.	

2.2	 Where	the	members	for	any	reason	are	reduced	to	less	than	
three,	 that	 Board	 shall	 within	 three	months	 of	 the	 event,	
appoint	such	number	of	new	members	as	may	be	required	
to	make	up	the	minimum	number	of	three	members.

2.3	 At	 least	 one	 member	 of	 the	 Committee	 must	 meet	 the	
criteria set by the Bursa Malaysia Securities Berhad Main 
Market	Listing	Requirements,	i.e.:
i)	 must	 be	 a	 member	 of	 the	 Malaysian	 Institute	 of	

Accountants or
ii)	 if	he/she	 is	not	a	member	of	 the	Malaysian	 Institute	

of	 Accountants,	 he	must	 have	 at	 least	 three	 years’	
working	experience,	and:
a)	 must	have	passed	the	examinations	specified	in	

Part 1 of the 1st Schedule of the Accountants Act 
1967;	or

b) must be a member of one of the associations 
of	 accountants	 specified	 in	 Part	 II	 of	 the	 1st 
Schedule	of	the	Accountants	Act	1967.

2.4	 The	 Board	 shall	 elect	 a	 Chairman	 from	 the	 Committee	
who	 shall	 be	 an	 Independent	 Director	 as	 set	 out	 in	 the	
Bursa	 Malaysia	 Securities	 Berhad	 Main	 Market	 Listing	
Requirements.

2.5	 The	 term	 of	 office	 and	 performance	 of	 the	 Committee	
shall	be	 reviewed	by	 the	Board	 to	determine	whether	 the	
Committee	has	carried	out	its	duties	in	accordance	with	its	
terms	of	reference.

2.6	 No	alternate	Directors	shall	be	appointed	to	the	BAC.

3. ChairMaN OF The COMMiTTee

3.1	 The	following	are	the	main	duties	and	responsibilities	of	the	
Chairman	of	the	Committee:
3.1.1	to	steer	the	Committee	to	achieve	its	objectives;
3.1.2	to	 provide	 leadership	 to	 the	Committee	 and	 ensure	

proper	flow	of	 information	 to	 the	Committee,	 review	
adequacy	and	timing	of	documentation;

3.1.3	to	 provide	 a	 reasonable	 time	 for	 discussion	 at	 the	
Committee	 meetings,	 organize	 and	 present	 the	
agenda for Committee meetings based on input from 
members	and	ensure	that	all	relevant	issues	are	on	the	
agenda.	In	addition,	the	Chairman	should	encourage	a	
healthy	level	of	skepticism	and	independence;

3.1.4	 to	ensure	that	consensus	is	reached	on	every	Committee	
resolution	and,	where	considered	necessary,	call	for	a	
vote	for	the	decision	to	be	made	by	a	simple	majority.	
Dissenting	opinions	should	be	captured;

3.1.5	to	manage	the	process	and	working	of	the	Committee	
and ensure that the Committee discharges its 
responsibilities;	

3.1.6	to	ensure	that	all	members	participate	in	the	discussion	
to	enable	effective	decisions	to	be	made;	and

3.1.7	to	 be	 available	 to	 answer	 questions	 about	 the	
Committee’s	work	at	 the	Annual	General	Meeting	of	
the	Company.

4. COMMiTTee MeMBers

4.1	 Each	Committee	Member	is	expected	to:-
4.1.1	 provide	 independent	 opinions	 to	 the	 fact-finding,	

analysis	and	decision	making	process	of	the	Committee,	
based	on	his/her	experience	and	knowledge;

4.1.2	consider	viewpoints	of	the	other	committee	members;	
and	make	decisions	and	recommendations	in	the	best	
interest	of	the	Group;

4.1.3	keep	 abreast	 of	 the	 latest	 corporate	 governance	
guidelines in relation to the Committee and the Board 
as	a	whole;	and

4.1.4	continuously	 seek	 out	 best	 practices	 in	 terms	 of	
the	 processes	 utilized	 by	 the	 Committee,	 following	
which	these	should	be	discussed	with	the	rest	of	the	
Committee	for	possible	adoption.

5. OBJeCTiVes OF The COMMiTTee

The	objectives	of	the	Committee	are:
5.1	 to	ensure	 transparency,	 integrity	and	accountability	 in	 the	

Group’s	activities	so	as	to	safeguard	the	rights	and	interests	
of	the	shareholders;

5.2	 to	provide	assistance	to	 the	Board	 in	 fulfilling	 its	fiduciary	
responsibilities relating to corporate accounting and 
reporting	practices;

5.3	 to	 improve	 the	Group’s	 business	 efficiency,	 the	quality	 of	
the accounting and audit function and strengthen public 
confidence	in	the	Group’s	reported	financial	results;

5.4	 to	maintain,	through	regularly	scheduled	meetings,	a	direct	
line	of	communication	between	the	Board	and	the	External	
and	Internal	Auditors;

5.5	 to	 ensure	 the	 independence	 of	 the	 external	 and	 internal	
audit	functions;	and

5.6	 to	create	a	climate	of	discipline	and	control	which	will	reduce	
the	opportunity	for	fraud.
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6. aUThOriTY OF The COMMiTTee

The	Committee	is	authorised	by	the	Board	to:
6.1	 investigate	any	activity	within	its	Terms	of	Reference;	or	as	

directed	by	the	Board	of	Directors;
6.2	 determine	and	obtain	the	resources	required	to	perform	its	

duties,	including	approving	the	budget	for	the	external	and	
internal	audit	functions;

6.3	 have	 full	 and	 unrestricted	 access	 to	 all	 employees,	 the	
Group’s	 properties	 and	 works,	 to	 all	 books,	 accounts,	
records	and	other	information	of	the	Group	in	whatever	form;

6.4	 have	direct	communication	channels	with	external	auditors	
and person(s) carrying out the internal audit function or 
activity	for	the	Group;

6.5	 direct	the	Internal	Audit	Function	in	the	Group;	
6.6	 approve	the	appointment	of	the	Head	of	Internal	Audit;	
6.7	 engage	independent	advisers	and	to	secure	the	attendance	

of	 outsiders	 with	 relevant	 experience	 and	 expertise	 if	 it	
considered	necessary;	and

6.8	 review	the	adequacy	of	the	structure	and	Terms	of	Reference	
of	the	Board	Committees,	including	the	BAC.

7. FUNCTiONs OF The COMMiTTee

	 The	functions	and	responsibilities	of	the	Committee	are	as	follows:

7.1 Corporate Financial reporting
7.1.1	To	review	and	recommend	acceptance	or	otherwise	of	

accounting	policies,	principles	and	practices.
7.1.2	To	 review	 the	 quarterly	 results	 and	 annual	 financial	

statements of the Company and Group before 
submission	 to	 the	 Board.	 The	 review	 should	 focus	
primarily	on:
i.	 any	changes	 in	existing	accounting	policies	or	

implementation	of	new	accounting	policies;
ii.	 major	 judgment	areas,	 significant	 and	unusual	

events;
iii.	 significant	adjustments	resulting	from	audit;
iv.	 the	going	concern	assumptions;
v.	 compliance	with	accounting	standards;	and
vi.	 compliance	 with	 Bursa	 Malaysia	 Securities	

Berhad	Main	Market	Listing	Requirements	and	
other	legal	and	statutory	requirements.

7.1.3	To	review	with	management	and	the	external	auditors	
the	 results	 of	 the	 audit,	 including	 any	 difficulties	
encountered.

7.1.4	To	review	and	verify	the	allocation	of	scheme	options	
pursuant	to	the	Company’s	Share	Issuance	Scheme	in	
accordance to the Bursa Malaysia Securities Berhad 
Main	 Market	 Listing	 Requirements	 as	 to	 provide	 a	
statement	by	audit	committee	in	the	annual	report.

7.2 enterprise Wide risk Management
7.2.1	To	review	the	adequacy	and	to	provide	independent	

assurance	to	the	Board	of	the	effectiveness	of	the	risk	
management	functions	in	the	TNB	Group.

7.2.2	To	 ensure	 that	 the	 principles	 and	 requirements	 of	
managing	 risk	 are	 consistently	 adopted	 throughout	
the	TNB	Group.

7.3 internal Control
7.3.1	To	assess	the	quality	and	effectiveness	of	the	system	

of internal control and the efficiency of the Group’s 
operations.

7.3.2	To	review	the	findings	on	internal	control	in	the	Group	
by	the	internal	and	external	auditors.

7.4 internal audit
7.4.1	To	 approve	 the	 Corporate	 Audit	 Charter	 of	 internal	

audit	function	in	the	Group.
7.4.2	To	 ensure	 that	 the	 internal	 audit	 function	 has	

appropriate standing in the Group and has the 
necessary	 authority,	 resources	 and	 competency	
to	 carry	 out	 its	 work.	 This	 includes	 a	 review	 of	 the	
organisational	 structure,	 resources,	 budgets	 and	
qualifications	of	the	internal	audit	personnel.

7.4.3	 To	 review	 internal	 audit	 reports	 and	 management’s	
response	and	actions	taken	in	respect	of	these.	Where	
actions	are	not	taken	within	an	adequate	timeframe	by	
management,	the	BAC	will	report	the	matter	to	the	Board.

7.4.4	To	 review	 the	 adequacy	 of	 internal	 audit	 plans	 and	
the	scope	of	audits,	and	ensure	that	the	internal	audit	
functions	are	carried	out	without	any	hindrance.

7.4.5	To	appraise	the	performance	of	Head	of	Internal	Audit.
7.4.6	To	be	informed	of	resignations	and	transfers	of	senior	

internal	 audit	 staff	 and	 provide	 resigning/transferred	
staff	an	opportunity	to	express	their	views.

7.4.7	To	direct	any	special	investigation	to	be	carried	out	by	
Internal	Audit.

7.4.8	To	review	and	approve	the	Statement	on	Internal	Audit	
Function	 required	 under	 Bursa	 Malaysia	 Securities	
Berhad	Main	Market	Listing	Requirements.

7.5 external audit
7.5.1	To	nominate	the	External	Auditors	together	with	such	

other functions as may be agreed to by the Board and 
recommend	 for	 approval	 of	 the	 Board	 the	 external	
audit	fee,	and	consider	any	question	of	resignation	or	
termination.

7.5.2	 To	 review	 external	 audit	 reports	 and	 Management’s	
response	and	actions	taken	in	respect	of	these.	Where	
actions	are	not	taken	within	an	adequate	timeframe	by	
management,	the	BAC	will	report	the	matter	to	the	Board.

7.5.3	To	review	the	external	audit	plans	and	scope	of	work.
7.5.4	The	BAC	shall	meet	the	external	and	internal	auditors	

or	both	at	least	twice	a	year	to	discuss	problems	and	
reservations	 arising	 out	 of	 audits	 and	 any	 matters	
the	 auditors	 may	 wish	 to	 discuss,	 in	 the	 absence	
of	 Management,	 Executive	 Directors	 or	 Non-
independent	Directors	where	necessary.

TERMS OF REFERENCE OF THE  
BOARD AUDIT COMMITTEE
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7.6 Corporate Governance
7.6.1	To	 review	 the	 effectiveness	 of	 the	 system	 for	

monitoring	compliance	with	laws	and	regulations	and	
the	results	of	Management’s	investigation	and	follow	
up (including disciplinary action) of any instances of 
non-compliance.

7.6.2	To	 review	 the	 findings	 of	 any	 examinations	 by	
regulatory	authorities.

7.6.3	To	review	any	related	party	transaction	or	conflict	of	
interest	situation	that	arises	within	the	Group	including	
any	transaction,	procedure	or	course	of	conduct	that	
raises	questions	of	integrity.

7.6.4	To	 review	 and	 approve	 the	 Statement	 of	 Corporate	
Governance	 for	 the	annual	 report	as	 required	under	
Bursa	Malaysia	Securities	Berhad	Main	Market	Listing	
Requirements.

7.6.5	To	 review	 the	 investor	 relations	 programme	 and	
shareholder	communications	policy	for	the	company.

7.6.6	To	 examine	 instances	 and	 matters	 that	 may	 have	
compromised	the	principles	of	corporate	governance	
and	report	back	to	the	Board.

7.6.7	Where	the	BAC	is	of	the	view	that	a	matter	reported	
by	it	to	the	Board	has	not	been	satisfactorily	resolved,	
resulting in a breach of Bursa Malaysia Securities 
Berhad	 Main	 Market	 Listing	 Requirements,	 to	
promptly	report	such	matters	to	Bursa	Malaysia.

8. COMMiTTee MeeTiNGs

8.1	 The	Committee	shall	convene	meetings	as	and	when	required,	
and	at	least	six	times	during	the	financial	year	of	TNB.

8.2	 The	 number	 of	Committee	meetings	 held	 a	 year	 and	 the	
details	of	attendance	of	each	individual	member	in	respect	
of	meetings	held	should	be	disclosed	in	the	annual	report.

8.3	 The	Chairman,	 or	 the	Secretary	of	 the	Committee	on	 the	
request	of	any	member,	 the	Head	of	 Internal	Audit	or	 the	
External	Auditors,	shall	at	any	time	summon	a	meeting	of	
the	Committee	by	giving	reasonable	notice.	It	shall	not	be	
necessary	 to	 give	 notice	 of	 a	Committee	meeting	 to	 any	
member	who	at	the	time	is	overseas.

8.4	 No	 business	 shall	 be	 transacted	 at	 any	 meeting	 of	 the	
Committee	unless	a	quorum	of	three	members	is	satisfied.

8.5	 The	Chairman	of	the	Committee	shall	chair	the	Committee	
meetings	 and	 in	 his	 absence,	 the	members	 present	 shall	
elect	one	amongst	 themselves	 to	be	 the	Chairman	of	 the	
meeting.

8.6	 In	appropriate	circumstances,	the	Committee	may	deal	with	
matters	by	way	of	circular	reports	and	resolution	in	lieu	of	
convening	a	formal	meeting.

8.7	 Officers	of	the	Group	or	others	as	necessary	may	be	invited	
to	 attend	meetings	 where	 the	 Committee	 considers	 their	
presence	necessary.

8.8	 All	recommendations	of	the	Committee	shall	be	submitted	
to	the	Board	for	approval.

8.9	 A	Committee	member	shall	excuse	himself/herself	from	the	
meeting during discussions or deliberations of any matter 
which	gives	rise	to	an	actual	or	perceived	conflict	of	interest	
situation	 for	 the	 member.	 Where	 this	 causes	 insufficient	
Directors	to	make	up	a	quorum,	the	Committee	has	the	right	
to	appoint	another	one	or	more	Director(s),	who	meet	 the	
membership	criteria.

8.10	 The	Committee,	 through	 its	Chairman,	 shall	 report	 to	 the	
Board	after	each	meeting.

8.11	 Subject	 to	 the	 provisions	 of	 these	 Terms	 of	 Reference	
and	Memorandum	and	Articles	of	Association	of	TNB,	the	
Committee	shall	establish	its	own	procedures	for	meetings.

9. seCreTarY OF The COMMiTTee

9.1	 The	 Secretary	 of	 the	 Committee	 shall	 be	 the	 Company	
Secretary.

9.2	 The	Secretary	shall	draw	up	an	agenda	for	each	meeting,	
in	 consultation	with	 the	Chairman	of	 the	Committee.	 The	
Agenda shall be sent to all members of the Committee and 
the	Head	of	Internal	Audit	at	least	three	working	days	before	
each	meeting	together	with	the	relevant	papers.

9.3	 The	Secretary	shall	promptly	prepare	the	written	minutes	of	
the	meeting	and	distribute	it	to	each	member.	The	minutes	
of the Committee meeting shall be confirmed and signed by 
the	Chairman	of	the	meeting	at	the	next	meeting.

9.4	 The	 minutes	 of	 each	 meeting	 shall	 be	 entered	 into	 the	
minutes	book	kept	at	the	registered	office	of	the	Company	
under	the	custody	of	the	Company	Secretary.	The	minutes	
shall	be	available	for	inspection	by	members	of	the	Board,	
external	 auditors,	 internal	 auditors,	 and	 other	 persons	
deemed	appropriate	by	the	Company	Secretary.

10. disCLOsUre

10.1	 The	Committee	shall	assist	the	Board	in	making	disclosures	
concerning	 the	 activities	 of	 the	Committee,	 in	 the	Report	
of	 the	Board	Audit	Committee,	to	be	 issued	 in	the	annual	
report.

10.2	 The	Board	requires	all	Directors	to	submit	a	Disclosure	of	
Interest	to	avoid	any	conflict	between	their	personal	interests	
and	the	interests	of	the	Company.	In	the	event	of	a	conflict,	
either	perceived	or	actual,	this	Disclosure	of	Interest	shall	be	
submitted	to	the	Chairman	of	the	Committee	with	a	copy	to	
the	Company	Secretary.

11. reVisiON OF The TerMs OF reFereNCe

11.1	 Any	revision	or	amendment	to	the	Terms	of	Reference,	as	
proposed	 by	 the	 Committee	 or	 any	 third	 party,	 shall	 be	
presented	to	the	Board	for	its	approval.

11.2	 Upon	the	Board’s	approval,	the	said	revision	or	amendment	
shall form part of these Terms of Reference and this Terms 
of	 Reference,	 which	 shall	 be	 considered	 duly	 revised	 or	
amended.

TERMS OF REFERENCE OF THE  
BOARD AUDIT COMMITTEE



6
133 Corporate Responsibility

144 Our	Commitment	to	the	Environment

sUsTaiNaBLe
VaLUe



BriGhTeNiNG LiVes
NaTiONWide

287
families benefitted from 

Baiti Jannati  
& program Mesra rakyat

35,975
professional development for our

employees

12,000 trees
to be planted under the

“Tree for a Tree” programme at 12 locations

rM49.04 million

2,214 students

corporate
responsibility

rM183 million spent on

sponsored through Yayasan Tenaga Nasional for

542graduates

Provide	hands-on	training	for

under	Government’s	

SL1M programme

238,240

street Lights

village street 
lights installed 
since 2002



Rural	Electrification	Programme	at	Kampung	Pos	Blau,	Gua	Musang,	KeLaNTaN



Tenaga Nasional Berhad Annual Report 2015 135 sUsTaiNaBLe VaLUe

As Malaysia’s leading electricity provider and one of the country’s 
most trusted organisations, TNB views Corporate Responsibility 
(CR) as a key function of our daily operations. In helping to create 
a world that is Better. Brighter., TNB has contributed to making 
Malaysia one of the most well-lit countries in Southeast Asia in 
terms of electricity coverage.
Through	our	efforts,	99.8%	of	Peninsular	Malaysia	has	gained	access	
to	electricity,	while	we	have	also	kept	 the	 lights	on	 in	over	91%	of	
Sabah	through	our	83%	ownership	of	Sabah	Electricity	Sdn.	Bhd.	

In	order	to	achieve	our	goal	of	making	our	world	Better.	Brighter.,	we	
continuously	strive	to	go	beyond	what	is	expected	of	us,	ensuring	that	
we	give	back	to	all	our	stakeholders	and	play	a	meaningful	role	in	the	
communities	we	serve.	Our	CR	efforts	extend	across	the	four	pillars	of	
Marketplace,	 Environment,	Community	 and	Workplace.	 Through	 our	
efforts	in	these	areas,	we	have	been	actively	engaged	in	growing	the	
Malaysian electricity industry by getting rural and remote areas onto the 
grid,	protecting	and	preserving	the	environment	through	green	activities	
and	environmentally-friendly	practices,	advocating	community-building	
and	empowering	socio-economic	development,	and	safeguarding	the	
interests	of	our	employees	and	nurturing	their	well-being.

We	believe	that	we	shoulder	an	important	responsibility	in	caring	for	
the	 welfare	 of	 our	 communities	 and	 environment,	 and	 will	 remain	
committed	to	exercising	our	duties	as	an	upstanding	corporate	citizen.	
These efforts are also aimed at ensuring further creation of shareholder 
value	 as	well	 as	 contributing	 to	 the	 continued	 development	 of	 our	
country.	

Leading the 
Marketplace

Tenaga,	Teknologi	Hijau	dan	Air	–	KeTTHA),	 to	 implement	the	Rural	
Electrification	Programme,	or	better	known	as	BELB	(Bekalan	Elektrik	
Luar	Bandar).

The	 BELB	 programme	 aims	 to	 provide	 electricity	 to	 houses	 in	
traditional	villages	outside	the	operational	areas	of	the	local	authorities	
(PBT)	 throughout	 Peninsular	 Malaysia.	 These	 locations	 include	
houses	 in	 remote	areas,	Orang	Asli	settlements,	villages	on	 islands	
and	settlements	in	small	estates.	Electricity	is	provided	in	these	areas	
by	 extending	 TNB’s	 grid	 lines	 to	 very	 remote	 areas	 not	 accessible	
by	land.	Where	extending	TNB’s	grid	lines	is	too	costly,	electricity	is	
provided	via	generator	sets,	solar	hybrid	systems	or	other	 forms	of	
renewable	energy.

In	FY2015,	we	completed	three	BELB	projects,	providing	electricity	to	
1,001	houses	in	Pulau	Tuba	in	Langkawi,	Kedah;	Simpor	Pulat	in	Gua	
Musang,	Kelantan;	and	Kg.	Orang	Asli	in	Sg.	Siput,	Perak.	In	addition,	
we	completed	five	out	of	11	projects,	covering	447	houses	under	the	
BELB	 Peninsular	Malaysia	 Grid	 Line	 2012/2013	 project,	 with	 work	
still	in	progress	for	the	remaining	six	projects.	In	July	2015,	we	were	
also	awarded	a	contract	from	KKLW	to	undertake	another	22	projects	
encompassing	 852	 houses.	 Work	 on	 this	 project	 commenced	 in	
September	2015.

We	have	also	participated	in	the	Lampu	Jalan	Kampung	(LJK)	project,	
which	represents	one	of	the	Government’s	efforts	through	KKLW	to	
enable	citizens	in	rural	areas	to	enjoy	street	lighting	facilities	in	public	
areas	and	to	promote	night-time	community	activities.	KKLW	bears	
the	cost	of	installation	as	well	as	the	monthly	electricity	bills	for	the	
150W	streetlights	under	this	project.	From	2002	to	2014,	six	phases	
of	LJK	projects	were	completed	with	a	total	of	201,276	street	lights	
installed	throughout	Peninsular	Malaysia.

Under	 the	 Eleventh	 Malaysia	 Plan	 (RMK	 11)	 2016-2020,	 TNB	 has	
once	again	been	mandated	to	continue	the	LJK	initiative	throughout	
Peninsular	 Malaysia.	 Under	 the	 contract,	 which	 was	 awarded	 in	
August	2015,	TNB	will	install	36,964	units	of	150W	lanterns	throughout	
the	Peninsula	from	September	2015	until	November	2016.

corporate
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Although	 we	 have	 successfully	 powered	 almost	 the	 entire	 nation,	
there	remain	remote	areas	in	the	country	which	pose	a	challenge	for	
TNB	to	provide	residents	with	access	to	electricity.	To	this	end,	we	
have	teamed	up	with	the	Ministry	of	Rural	and	Regional	Development	
(Kementerian	Kemajuan	Luar	Bandar	dan	Wilayah	–	KKLW)	and	the	
Malaysian	Electricity	Supply	Industries	Trust	Account	(AAIBE),	under	
the	Ministry	 of	 Energy,	 Green	 Technology	 and	Water	 (Kementerian	
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As	a	company	in	the	business	of	producing	energy,	we	are	constantly	
conscious	 of	 our	 carbon	 footprint,	 and	 have	 embraced	 efforts	 to	
reduce	our	 impact	on	the	environment	while	preserving	 it	 for	 future	
generations.	 As	 part	 of	 our	 environmentally-friendly	 practices,	
we	 have	 also	 strived	 to	 adopt	 clean	 energy	 technologies	 such	 as	
renewable	energy.

Our	annual	“Tree	for	a	Tree”	programme,	which	we	have	implemented	
since	 2009	 in	 support	 of	 environmental	 conservation,	 has	 seen	
TNB	replacing	each	tree	felled	in	the	development	of	new	electrical	
installations.	This	activity	has	 inculcated	a	 love	 for	 the	environment	
among	 our	 employees.	 In	 FY2015,	 we	 planted	 more	 than	 1,000	
seedlings	 in	 our	 concerted	 effort	 to	 continuously	 preserve	 nature’s	
green	environment.	To	date,	more	than	4,500	trees	have	been	planted	
under	this	programme.	TNB	has	also	pledged	to	plant	12,000	trees	
in	12	 locations	 throughout	Peninsular	Malaysia,	with	 the	first	1,000	
seedlings	planted	in	Taman	Pasif,	Kuantan,	Pahang,	 in	a	 joint	effort	
between	TNB,	the	local	community	and	an	NGO.

We	have	also	continued	to	maintain	our	three	ash	ponds	built	at	the	
2,420MW	Kapar	Power	Station	 in	Klang,	which	has	emerged	as	an	
important	 refuge	 for	migratory	 birds.	Built	 in	 1985	with	British	 and	
Japanese	technical	expertise,	the	power	station	has	also	maintained	
a	pristine	mangrove	environment.	

To	this	day,	the	site	attracts	thousands	of	shorebirds	every	February,	
with	 species	 such	 as	 the	 endangered	 Nordmann’s	 Greenshank,	
Lesser	Adjutant,	Chinese	Egret,	Spoonbilled	Sandpiper	(all	vulnerable	
species)	as	well	as	 the	Malaysian	Plower,	Asian	Dowitcher	and	Far	
Eastern	Curlew.	These	birds	fly	through	Kuala	Selangor	on	their	way	
further	south	to	escape	the	harsh	winters	of	Siberia,	Mongolia,	Alaska	
and	China.	It	has	been	found	that	the	birds	are	attracted	to	the	ash	
ponds	built	by	TNB	to	absorb	ash	from	the	burning	of	coal	to	keep	the	
environment	clean.	At	high	tide,	birds	seeking	for	a	place	to	rest	utilise	
the	 300ha	 expanse	 of	 the	 shallow	 ash	 ponds,	 where	 there	 is	 little	
human	disturbance	and	which	have	proven	ideal	for	this	purpose.	

Recognising	the	ecological	importance	of	this	site,	TNB	has	included	
the	Kapar	 Power	Station	 in	 the	 East	 Asean	Australasian	Shorebird	
network.	The	Management	is	committed	to	working	with	local	NGOs	
and	the	international	community	to	preserve	this	man-made	habitat	
for	migratory	shorebirds.	TNB	also	plans	to	erect	a	lookout	tower	in	
the	 area	 to	 facilitate	 bird-watching	 and	 to	 allow	 bird-lovers	 to	 get	
close	to	the	birds.	

Our	Sultan	Azlan	Shah	Power	Station	in	Manjung,	Perak	(also	known	
as	 TNB	 Janamanjung,	 or	 TNBJ),	 which	 officially	 opened	 in	 2007,	
continues	to	boast	of	one	of	the	most	modern	technologies	available,	
meeting	World	 Health	 Organisation	 standards.	 To	 achieve	 this,	 we	
undertook	a	 thorough	environmental	 impact	assessment	 to	protect	
the	 flora	 and	 fauna	 of	 the	 surrounding	mangrove	 area.	 In	 line	with	
its	motto	of	“Technology	in	harmony	with	nature”,	the	power	plant	is	
further	equipped	with	a	smart	weather-based	coal	dust	suppression	
system	for	a	coal	stockyard,	the	first	of	its	kind	in	Malaysia.	As	a	result	
of	this,	in	addition	to	many	other	firsts	recorded	by	the	power	station,	
TNBJ	 has	 become	 a	 benchmark	 in	 sustainable	 energy	 production.	
The	Management	 is	also	sharing	 its	experience	with	peers	such	as	
Liberty	Power	Limited,	Pakistan	and	Kapar	Energy	Ventures	(KEV).	

As	a	result	of	our	environmental	considerations	in	building	the	power	
plant,	the	surrounding	Manjung	mangroves	continue	to	present	good	
grounds	 for	fishing	 to	 the	 local	community.	TNB	has	also	seen	 the	
number	 of	 licences	 issued	 for	 collecting	 cockles	 (“kerang”)	 around	
the	station	increasing.	

Tasik	Kenyir	or	Kenyir	Lake	is	an	artificial	lake	located	in	Terengganu,	
created	 in	 1985	by	damming	 the	Kenyir	River	 to	 create	 the	Sultan	
Mahmud	Power	Station.	It	is	the	largest	man-made	lake	in	Southeast	
Asia.	The	power	station	houses	a	hydroelectric	power	station,	using	
four	turbines	of	100	megawatts	each.

Kenyir	 Lake	 is	 also	 home	 to	 numerous	 species	 of	 freshwater	 fish	
and	exotic	wildlife.	With	a	water	catchment	area	of	38,000	hectares,	
the	 lake	 is	a	natural	haven	 for	 freshwater	fish,	providing	a	dwelling	
for	300	species.	The	dead	trees	around	the	 lake	serve	as	a	perfect	
breeding	ground	for	these	fish,	with	algae	growing	on	the	dead	trees	

Tan	Sri	Leo	Moggie	launching	the	“Tree	for	a	Tree”	programme

preserving the 
environment
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by	 the	 magical	 lights	 from	 the	 fireflies.	 A	 three-year	 extension	 of	 a	
Memorandum	of	Understanding	with	MDKS	will	see	TNB	spearheading	
the	improvement	and	revitalisation	of	Kg.	Kuantan,	thus	contributing	to	
the	development	of	the	socio-economic	landscape	of	Kuala	Selangor.	

The	Firefly	Conservation	Project	has	garnered	a	number	of	awards,	
including	 the	 prestigious	 “Anugerah	Perdana”	 under	 the	Corporate	
Sponsorship	 category	 (Environmental	 Preservation)	 at	 the	 National	
Book	Awards	 on	 10	December	 2014	 for	 the	 second	 edition	 of	 the	
coffee-table	 book	 titled	 “The	 Magical	 and	 Mysterious	 World	 of	
Fireflies,	 Kg.	 Kuantan,	 Kuala	 Selangor”.	 Additionally,	 the	 project	
received	 the	Gold	 Award	 at	 the	 7th	 Global	 CSR	Summit	 &	 Awards	
Asia	2015,	organised	by	Pinnacle	Group	International	in	Yogyakarta,	
Indonesia	on	19	and	20	March	2015.	

Migratory	birds	at	the	ash	ponds	at	Kapar	Power	Station,	Klang
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and	branches	serving	as	their	main	form	of	sustenance.	Species	such	
as	the	big	Lampam	Sungai	(Barboides),	Kelah	(Malayan	Mahseer	or	
Tor	 Tambroides),	 Toman	 (Snakehead),	 Kawan	 (Friendly	 Barb),	 Kalui	
(Giant	Gouramy)	and	Kelisa	(Green	Arowana)	are	found	in	the	water	
and	around	the	dead	trees.	The	 jungles	of	Kenyir	are	also	home	to	
some	endangered	animal	 species,	 such	as	 the	Asian	elephant	and	
Malaysian	tiger.

The	Firefly	Conservation	Project,	a	joint	effort	between	TNB	and	the	State	
Government	 of	 Selangor	 through	 the	 Kuala	 Selangor	 District	 Council	
(MDKS),	underlines	the	Company’s	continuous	commitment	to	preserve	
nature’s	illuminating	treasures,	the	“kelip-kelip”,	or	firefly,	in	Kg.	Kuantan,	
Kuala	 Selangor.	 More	 than	 3,000	 nature	 lovers	 have	 thronged	 the	
riverbank	of	Kg.	Kuantan	to	witness	its	splendour	and	glory,	showered	
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TNB’s	 power	 stations	 are	 an	 integral	 part	 of	 the	 surrounding	
community,	 with	 our	 presence	 benefitting	 the	 community	 through	
our	active	participation	in	and	contributions	towards	corporate	social	
activities.	Activities	carried	out	on	an	annual	basis	with	the	surrounding	
local	 community	 include	 our	 Power	 Station	 Open	 Day,	 the	 “Baiti	
Jannati”	Programme,	free	medical	check-ups	and	“Gotong	Royong”	
programmes.	 The	 Management	 also	 encourages	 active	 employee	
contribution	and	participation	in	local	committees	or	forums.

Our	 Community	 Outreach	 Programme	 (COP),	 which	 was	 initiated	
in	2005,	acts	as	a	platform	 for	 the	Management	of	TNB	to	engage	
directly	with	the	communities	we	serve	 in	an	 informal	and	carnival-
like	 atmosphere.	 The	 programme	 uses	 dialogue	 sessions	 to	 gain	
feedback	from	customers	regarding	TNB’s	services.	As	at	2015,	the	
COP	 has	 been	 conducted	 at	 180	 locations	 in	 13	 states,	 engaging	
55,000	customers.	In	FY2015,	we	organised	the	COP	at	11	locations	
involving	3,000	customers.	

“Baiti	Jannati”,	the	Arabic	universal	virtue	of	“My	Home,	My	Paradise”,	
represents	TNB’s	continuous	effort	to	support	the	underprivileged	by	
transforming	 dilapidated	 houses	 into	 comfortable	 homes	 equipped	
with	basic	amenities	such	as	electricity,	water	and	proper	sanitation.	
Priority	 is	given	 to	senior	citizens,	 single	parents	and	 the	disabled.	
Since	 its	 inception	 in	 2007,	 we	 have	 transformed	 the	 lives	 of	 216	
families	 through	 this	programme,	of	which	38	 families	 received	aid	
in	FY2015.

In	 recognition	 of	 our	 valued	 customers’	 various	 racial	 and	 ethnic	
backgrounds,	 TNB	 also	 continues	 to	 conduct	 our	 “Projek	 Mesra	
Rakyat”	(PMR).	Similar	to	“Baiti	Jannati”,	PMR	focuses	on	repairing	
dilapidated houses for customers of all ethnicities in Peninsular 
Malaysia.	 71	 families	 have	 benefitted	 from	 this	 programme	 since	
FY2013/2014,	 a	 further	 testament	 to	 our	 endless	 commitment	 to	
bring	joy,	illumination	and	hope	to	the	underprivileged,	going	beyond	
racial	boundaries.

developing the 
Community
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A house transformed under the Baiti Jannati	programme.	inset:	how	it	was	before

TNB	 continues	 to	 support	 the	 PINTAR	 (Promoting	 Intelligence,	
Nurturing	 Talent	 and	 Advocating	 Responsibility)	 Programme,	 a	
collaborative	social	initiative	between	the	PINTAR	Foundation,	GLCs	
and	other	private	corporations	to	foster	academic	and	non-academic	
excellence	in	underprivileged	students	nationwide	through	its	school	
adoption	programme.

The	PINTAR	Programme	conducts	various	academic	initiatives	such	
as	 motivational	 camps,	 tuition	 classes,	 examination	 seminars	 and	
clinics,	sponsorship	of	Newspaper	in	Education	(NiE),	exercise	books	
aid	and	English	proficiency	workshops	conducted	for	the	benefit	of	
both	students	and	teachers.

TNB	has	adopted	13	PINTAR	schools	nationwide	from	2013	to	2015,	
and	in	the	year	under	review,	has	implemented	various	activities	for	
teachers	and	students	at	 the	schools.	 In	2014/2015	TNB	 impacted	
the	 lives	 of	 3,818	 students	 and	 387	 teachers,	 and	 reached	 out	 to	
members	of	the	communities	surrounding	the	schools.	

Baiti Jannati brings	joy	to	Encik	Zaili	bin	Nasir	and	his	family
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In	 addition	 to	 academic	 endeavours,	 TNB	 also	 organises	 Hockey	
Coaching	Clinics	 in	 line	with	one	of	PINTAR’s	main	missions,	which	
is	to	identify	and	nurture	sporting	talent.	The	culmination	of	this	effort	
is	the	Inter-School	Hockey	Tournament	which	is	held	at	TNB’s	Sports	
Complex.	

Electricity	 Safety	 and	 Awareness	 Campaigns,	 which	 receive	 full	
support	 from	 the	 Ministry	 of	 Education	 and	 Suruhanjaya	 Tenaga	
(ST),	 are	 conducted	 at	 schools	 to	 educate	 students	 and	 teachers	
on	safety	in	electricity	usage	and	to	create	awareness	on	dangerous	
activities	that	are	carried	out	near	TNB’s	existing	transmission	lines.	
In	FY2014/2015,	a	total	of	473	teachers	and	3,050	students	from	189	
secondary schools in 13 states in Peninsular Malaysia benefited from 
this	 campaign.	 Furthermore,	 briefings	 and	 exhibitions	 on	 electrical	
safety	were	also	held	 for	 the	general	public	and	students	 in	higher	
learning	institutions.	

Our	 training	 centre,	 TNB	 Integrated	 Learning	 Solution	 Sdn.	 Bhd.	
(ILSAS),	 has	 also	 continued	 to	 contribute	 to	 the	 community	 by	
providing	 training,	 donations	 and	 activities	 including	 knowledge-
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sharing	 sessions	 with	 staff	 and	 the	 community	 around	 ILSAS.	
Knowledge-sharing	 sessions	 conducted	 during	 the	 year	 included	
religious	lectures	which	were	open	to	the	surrounding	communities.	

TNB	also	contributes	to	education	through	our	wholly-owned	Universiti	
Tenaga	Nasional	 (UNITEN),	which	offers	 foundation,	 undergraduate	
and	 postgraduate	 studies	 in	 engineering,	 IT	 and	 business/finance.	
In	 addition	 to	 representing	 our	 role	 in	 enhancing	Malaysia’s	 talent	
pool,	TNB’s	CR	activities	are	further	supported	by	efforts	undertaken	
through	UNITEN.

A	 key	 CR	 effort	 led	 by	 UNITEN	 is	 the	 Personal	 Enrichment	 and	
Empowerment	 Programme,	 which	 offers	 motivational	 talks,	 skills	
classes	and	tutorial	classes	to	aid	weak	students	in	their	studies.	A	
further	effort	spearheaded	by	UNITEN	is	the	Tabung	Amanah	Zakat	
UNITEN	(TAZU),	which	provides	various	forms	of	financial	assistance	
for	the	children	of	UNITEN	staff.	TAZU	also	provides	excellence	awards	
for	outstanding	students.	Separately,	UNITEN	provides	financial	aid,	
excellence	awards,	motivational	talks	and	study	sessions	through	the	
Yayasan	Canselor	UNITEN.

Tan	Sri	Dato’	Abu	Zarim	Haji	Omar,	former	General	Manager,	Lembaga	Letrik	Negara (LLN)	with	Datuk	Wira	Roslan	Ab	Rahman	and	guests	during	one	of	TNB’s	functions
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Further	to	TNB’s	CR	efforts,	Yayasan	Tenaga	Nasional	(YTN),	which	was	
established	in	1993	with	the	purpose	of	implementing	our	various	social	
responsibility	programmes,	spent	RM49.04	million	for	FY2014/2015	to	
sponsor	2,214	outstanding	students	to	study	at	selected	universities	
locally	and	abroad.	This	marked	the	largest	annual	contribution	by	TNB	
in	our	effort	 to	enhance	Malaysia’s	pool	of	human	capital,	especially	
in	 engineering,	 accounting,	 IT	 and	 other	 related	 fields.	 Apart	 from	
supporting	education	in	the	form	of	scholarships	and	convertible	loans,	
YTN	 also	 sponsors	 education/welfare	 programmes	 to	 enhance	 soft	
skills	to	contribute	to	a	wholesome	education	for	students.

In	 an	 effort	 to	 nurture	 the	 country’s	 sporting	 talent,	 TNB	has	 been	
collaborating	with	schools	via	the	various	state	hockey	associations	
to	provide	intermediate-to-advanced	coaching	to	teenagers	who	have	
an	aptitude	for	the	sport.	We	have	also	worked	closely	with	Sekolah	
Sukan	 Tengku	 Mahkota	 Ismail	 (SSTMI)	 Bandar	 Penawar	 to	 coach	
their	hockey	 talent	with	 the	 intention	of	absorbing	selected	players	
into	TNB’s	own	hockey	team.	With	our	support,	SSTMI	has	won	the	
Malaysia	Junior	Hockey	League	four	times	in	recent	years.	

The	 brainchild	 of	 the	 Prime	 Minister,	 Datuk	 Seri	 Mohd.	 Najib	 bin	
Tun	 Abdul	 Razak,	 the	 Skim	 Latihan	 1	 Malaysia	 (SL1M)	 empowers	
graduates	 from	 low-income	 families	 in	 rural	 areas	 with	 the	 skills	
and	experience	to	improve	their	employability	and	contribute	to	the	
country’s	 economic	 growth.	 SL1M	was	 launched	 on	 1	 June	 2011,	
targeting	 3,738	 graduates	 and	 the	 involvement	 of	 26	Government-
Linked	Companies	(GLCs).

The	Menteri	Besar	of	Pahang,	Dato’	Sri	DiRaja	Adnan	Yaakob,	test-driving	UNITEN	solar	car	at	our	Community	Outreach	Programme	in	Triang,	Pahang

In	line	with	this,	in	2011	TNB	implemented	the	first	phase	of	SL1M	in	
our	company	with	the	participation	of	342	trainees.	Subsequently,	we	
implemented	the	second	phase	of	SL1M	in	2014	with	200	graduates.

The	 implementation	 of	 the	 SL1M	 programme	 covers	 in-class	 soft	
skills	 training	 and	 on-the-job	 training	 at	 TNB	 stations.	 Under	 the	
programme,	 the	 trainees	 were	 given	 the	 opportunity	 to	 undergo	
the	 selection	 process	 for	 our	 Young	 Executive	 Development	
Programme	 (YEDP),	 which	 offers	 candidates	 permanent	 positions	
with	 TNB.	 Overall,	 29	 SL1M	 participants	 succeeded	 in	 the	 YEDP	
selection	process	 for	 the	2013	and	2014	 intake.	Additionally,	 as	 at	 
30	April	2014,	321	of	our	342	trainees	from	the	2011	intake,	or	94%,	
have	been	able	to	achieve	gainful	employment.	

During	the	historic	flooding	in	the	east	coast	last	year,	TNB	mobilised	
its logistics and resources to bring much-needed supplies and 
human	 resources	 to	 the	 affected	 areas.	 Our	 employees	 organised	
collections	 for	 food,	money	 and	 other	 essential	 items,	 and	 helped	
sort	the	collected	items	and	pack	them	for	transport.	Our	fleet	of	TNB	
transport	vehicles	 left	TNB	premises	on	a	daily	basis,	 ferrying	 food	
items,	blankets,	toiletries,	fuel,	school	supplies	and	other	essentials	
to	alleviate	the	suffering	of	the	flood	victims.	

At	the	flood	sites,	TNB	employees	helped	flood	victims	to	the	safety	at	
evacuation	centres	and	ensured	public	safety	from	electrocution	hazards.	
We	also	assisted	in	post-flood	efforts,	helping	victims	clean	their	houses	
and	by	reconnecting	electricity	supply	after	the	floods	had	subsided.
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At	 TNB,	we	 believe	 that	 work-life	 balance	 is	 vital	 in	 ensuring	 staff	
satisfaction	 and	 productivity.	We	 value	 each	 and	 every	 one	 of	 our	
35,975	employees	and	aim	to	provide	a	conducive	work	environment	
that	is	both	challenging	and	rewarding.
 
This	 has	 been	 achieved	 by	 empowering	 our	 workforce	 through	
systematic	 training	 programmes	 and	 career	 development	
opportunities,	by	providing	a	safe	and	healthy	working	environment	
and	 an	 attractive	 compensation	 and	 benefits	 scheme,	 and	 by	
encouraging	work-life	balance.

To	 this	end,	TNB	has	embarked	on	an	 integrated	human	resources	
and	 career	 development	 initiative,	 in	which	 training,	 education	 and	
development	programmes	are	directly	linked	to	the	career	path	and	
progression	of	our	employees.	Although	there	are	distinct	career	plans	
for	executives	and	non-executives,	there	 is	a	 link	between	the	two,	
offering	opportunities	for	career	advancement	to	non-executives	who	
aspire	to	serve	the	company	in	executive	positions.	In	FY2014/2015,	
RM183	million	was	spent	on	professional	development	and	85%	of	
the	workforce	attended	at	least	three	days	of	training.

We	 are	 also	 proud	 to	 note	 that	 our	 employee	 healthcare	 benefits	
are	among	the	most	comprehensive	in	the	country,	whereby	we	are	
served	by	1,228	panel	clinics	and	hospitals.	In	addition	to	taking	care	
of	their	medical	bills,	we	also	provide	our	employees	and	retirees	with	
aid	in	the	form	of	wheelchairs,	hearing	aids	and	prosthetic	limbs.	Our	
healthcare	 benefits	 also	 cover	 our	 employees’	 immediate	 families.	
Children	are	eligible	for	medical	benefits	up	to	the	age	of	18	years,	or	
up	to	24	years	if	they	are	still	studying,	while	no	age	limit	is	imposed	
on	special	needs	children.	Employees,	aged	40	and	above,	are	also	
encouraged	to	undergo	full	medical	examinations	at	least	once	every	
two	years,	while	health	talks	and	screenings	are	routinely	held.	

We	believe	that	an	engaged	workforce	is	the	most	productive.	Hence,	
we	 have	 adopted	 several	 measures	 to	 engage	 all	 our	 employees,	
keeping	them	updated	on	the	latest	corporate	developments	through	
various	electronic	and	print	channels.	Employees	are	also	given	the	
opportunity	to	voice	out	their	opinions	or	grouses	directly	to	the	top	
Management	through	emails	and	dialogue	sessions.	These	efforts	are	
integral	to	our	efforts	to	be	“The	Employer	of	Choice”.	

To	promote	a	safe	work	environment,	Occupational	Safety	and	Health	
(OSH)	 courses	 such	 as	 Fire	 Safety	 Community	 (FSC)	 Workshops,	
Safety	 Forums,	 SEMS	Auditors,	 Safety	 Representatives	 and	Office	
Safety are organised regularly to ensure all employees attend at 
least	one	day	of	OSH	training	per	year.	At	 the	same	time,	a	Safety	
Excellence	 Management	 System	 (SEMS)	 is	 being	 adopted	 by	 all	
divisions	 and	 subsidiaries.	 This	 has	 increased	 the	 number	 of	 our	
departments	certified	with	OHSAS	1800	and	MS1722.

Building a Caring 
Workplace

TNB’s gym facilities
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We	 also	 support	 the	 childcare	 needs	 of	 employees	 with	 young	
children	by	providing	seven	nurseries	and	nine	kindergartens.	Tuition	
is	offered	 for	older	children,	at	a	minimal	 rate	of	between	RM15	 to	
RM25	depending	on	their	school	exam	levels.	During	the	year,	nine	
Kelas	Bimbingan	Tenaga	(KBT)	with	270	students	were	held.	

Staff	are	also	encouraged	 to	 take	part	 in	physical,	 recreational	and	
social	 activities	 organised	 by	 in-house	 clubs	 and	 societies.	 To	 this	
end,	69	registered	Kilat	Clubs	have	been	established	in	the	country,	
offering	sports	and	social	activities.	Women	employees	and	wives	of	
employees	also	have	the	option	of	joining	PELITAWANIS,	which	has	a	
membership	of	6,700.	The	society	organises	charitable	events,	which	
are	supported	by	funds	from	TNB.	

The	welfare	of	our	Muslim	employees	 is	 looked	after	by	PAKATAN/
Persatuan	Kebajikan	Pekerja	Islam	TNB	(PKPI),	which	also	organises	
outreach	 programmes.	 In	 FY2015,	 PKPI’s	 membership	 stood	 at	
17,816,	 with	 activities	 held	 including	 Tilawah/Hafazan	 Al-Quran,	
celebrating	Hajj	pilgrims,	Maal	Hijrah,	Maulidur	Rasul	and	others.

To	 encourage	 a	 healthy	 family	 life,	 families	 of	 our	 employees	 are	
invited	 to	 take	 part	 in	 fun-filled	 Family	 Days	 which	 alternate	 on	 a	
yearly	basis	with	Sports	Carnivals.	The	Family	Days	are	held	at	TNB	
Headquarters	and	in	individual	states,	while	the	Sports	Carnivals	are	
held	 in	the	Klang	Valley,	bringing	together	sportsmen	from	the	TNB	
family	from	all	over	Malaysia.

Daily	activity	seen	at	TNB	Taska

An on-site dispensary A	jogging	track	provided	for	staff
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TNB	leaders	and	staff	participating	in	the	Total	Wellness	Programme
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Retirees	 are	 also	 included	 in	 our	 employee	 welfare	 efforts,	 and	 are	
welcome	to	join	the	Persatuan	Bekas	Pekerja	LLN/TNB,	which	organises	
various	 social	 events	 such	 as	 Majlis	 Berbuka	 Puasa	 and	 Majlis	 Hari	
Raya.	Additionally,	in	recognition	of	the	contributions	of	our	long-serving	
employees,	TNB	organises	 the	annual	Long	Service	Awards	Ceremony	
where	employees	who	have	served	for	25,	30,	35	and	40	years	are	feted.	
1,731	employees	from	all	over	the	country	were	celebrated	at	this	year’s	
event	held	on	28	and	29	March	2015.	

In	caring	for	our	workforce,	we	ensure	that	employee	welfare	extends	
to	their	families	as	well.	In	the	unfortunate	event	that	our	employees	
pass	 away,	 widows	 receive	 RM2,000	 from	 our	 company,	 while	
children	receive	monthly	stipends	of	RM100	each	for	those	aged	7-12	
and	RM150	 each	 for	 those	 aged	 13-17.	 In	 FY2015,	we	 eased	 the	
plight	 of	 44	widows,	 512	orphans	 and	263	 special	 needs	 children.	
The	Company	also	provides	RM2,500	 to	 the	next	of	kin	 for	 funeral	

expenses,	which	is	further	supplemented	by	aid	from	the	Kumpulan	
Wang	Khairat	 Pekerja	 dan	Pesara	 TNB	 (KWKPPTNB).	 In	 2015,	 the	
monthly	contribution	from	members	to	fund	the	scheme	was	raised	to	
RM5	each.	As	at	December	2014,	KWKPPTNB	had	13,540	ordinary	
members	and	3,727	life	members	(those	who	have	been	contributing	
for	more	than	15	years	at	retirement).

In	 fostering	 the	 spirit	 of	 national	 unity	within	 our	 organisation,	Hari	
Raya	Aidilfitri,	Chinese	New	Year	and	Deepavali	open	days	are	hosted	
annually	at	our	headquarters	and	all	state	offices,	bringing	together	
Management,	 staff,	 stakeholders	 and	 other	 guests.	 The	 Company	
also	holds	a	nationwide	Buka	Puasa	programme	during	 the	month	
of	 Ramadan,	 when	 the	 Management	 in	 every	 state	 hosts	 guests	
and	orphans,	including	community	leaders,	to	a	breaking	of	fast	at	a	 
local	mosque.



“Tree	for	a	Tree”	Programme



Our commitment  
to the Environment

TNB	FULLY	RECOGNISES	THAT	ECONOMIC	GROWTH,	SUSTAINABLE	
DEVELOPMENT	AND	QUALITY	OF	LIFE	GO	HAND-IN-HAND.	

We are COMMiTTed TO CONTiNUOUsLY iMprOViNG OUr eNVirONMeNTaL 
perFOrMaNCe WhiLsT respONsiBLY prOVidiNG saFe, eFFiCieNT aNd 
reLiaBLe sUppLY OF eLeCTriCiTY.

As	 a	 responsible	 corporate	 citizen,	 protecting	 the	 environment	
remains	 a	 priority	 in	 TNB’s	 operations,	 with	 our	 organisation	
committed	to	helping	the	Government	achieve	its	target	to	reduce	
carbon	emission	by	up	to	40%	by	2020.	In	line	with	this,	we	ensure	
that	we	protect,	conserve	and	improve	the	environment	in	all	of	our	
operations	and	decision-making.	This	 is	 led	by	our	Environmental	
Management	 System	 (EMS),	 which	 ensures	 the	 environmental	
impact	from	our	operations	are	eliminated	or	minimised.

We	also	ensure	that	we	comply	with	all	relevant	laws	and	regulations	
in	an	effort	to	continuously	improve	our	environmental	performance.	
Additionally,	 we	 aim	 to	 effect	 a	 holistic	 change	 on	 the	 country’s	
carbon	emissions	by	advocating	environmental	awareness	among	
all	our	stakeholders.	

integrated Community-Based disaster Management (iCBdM) 
for hydroelectric stations 

Dams	 are	 usually	 integrated	 in	 close	 proximity	 to	 the	 community.	
Despite	continuing	efforts	in	the	design,	construction,	operation,	and	
maintenance	of	dams	 to	 improve	 its	 safety,	 failures	may	still	 occur	
and	 result	 in	 tremendous	 loss	 of	 lives	 and	 properties.	 Hence,	 an	
emergency	response	system	is	required	to	minimise	loss	of	life.	

In	 view	 of	 this,	 TNB	 has	 introduced	 the	 Integrated	 Community-
Based	 Disaster	 Management	 (ICBDM)	 to	 create	 synergy	 between	
our	 company,	 the	 community	 and	 authorities,	 fully	 integrating	 the	
management of potential dam-related disasters to optimise public 
safety.	 This	 project	 aims	 to	 simulate	 evacuation	 modelling	 and	
emergency	planning	for	three	hydroelectric	dam	schemes:	Cameron	
Highlands-Batang	Padang,	Kenyir,	and	Sungai	Perak.	

The	community	will	benefit	from	this	project	through	the	installation	
of	an	efficient	warning	system	for	dam-related	disasters,	and	will	be	
trained	to	react	to	within	an	appropriate	time	frame.	All	stakeholders	
will	 also	 be	 provided	 with	 handbooks	 and	 standard	 operating	
procedure	 (SOP)	 documents	 to	 guide	 them	 in	 the	 event	 of	 dam-
related	disasters.

integrated Lake Basin Management (iLBM) and its importance 
for the sustainability of ringlet, Jor and Mahang Lakes

TNB	is	fully	involved	in	the	Cameron	Highlands	conservation	efforts,	
both	 in	 the	 planning	 stage	 and	 as	 an	 end-user.	 It	 is	 important	
for	 TNB	 to	 undertake	 the	 necessary	 monitoring	 programme	 to	
identify	 the	current	 issues	and	 impairment	 to	 allow	 the	 formulation	
of	 remedial	 measures	 and	 management	 programme.	 In	 doing	 so,	
TNB	has	 formulated	 a	 study	 to	 develop	 the	 Integrated	 Lake	Basin	
Management	Programme	(ILBM)	for	 lakes	 in	Cameron	Highlands	to	
manage	the	excessive	impairment	to	all	three	lakes,	namely	Ringlet,	
Jor	 and	Mahang.	As	 the	operator	 and	manager	of	 the	 three	 lakes,	
TNB	is	working	closely	with	the	Government	and	private	agencies,	as	
well	as	research	institutions	such	as	the	National	Hydraulic	Research	
Institute	of	Malaysia	(NAHRIM)	to	develop	the	ILBM	plan	for	the	lakes.



sedimentation study for Kenyir hydropower station

In	undertaking	a	proactive	approach	to	tackle	sedimentation	 issues	
in	 hydropower	 reservoirs,	 TNB	 through	Kenyir	 Hydropower	 Station	
(SJ	 Kenyir)	 has	 initiated	 research	 into	 the	 sediment	 dynamics	 in	
Kenyir	Lake.	The	study	focuses	on	identifying	the	potential	sources	of	
sediment	using	the	GIS-based	erosion	risk	map,	followed	by	intensive	
sediment	sampling	on	rivers	feeding	into	Kenyir	Lake,	as	well	as	2D	
sediment	 dispersion	 modelling	 in	 Kenyir	 Lake	 using	 a	 numerical	
modelling	 approach.	 Extensive	 data	 collection	 was	 performed	 to	
create	a	complete	sedimentation	database	for	Kenyir,	covering	Soil	
Investigation	(SI),	underwater	intake	investigation,	bathymetry	survey	
and measurement of discharge and sediment concentrations at main 
feeder	rivers	flowing	into	the	lake.	

Utilisation of Cameron highlands reservoir sediments to Form 
prototype of “Green” Bricks 

Sedimentation has emerged as a serious concern in maintaining the 
operation	of	hydroelectric	schemes	in	Cameron	Highlands.	Currently,	
reservoir	sediment	is	dredged	and	dumped	at	landfill	sites,	without	any	
useful	application.	In	an	effort	to	address	this	phenomenon,	TNB	has	
initiated	research	on	re-use	of	sediment,	which	will	at	the	same	time	
help	reduce	the	use	of	landfills.	To	this	end,	a	temporary	experimental	
station	was	built	 at	Sg.	 Jasik	 for	 further	 research	and	production	of	
sediment	into	potentially	useful	and	usable	products,	such	as	sediment	
bricks,	which	are	cost-effective	and	commercially	viable.	

Water Utilisation & Treatment Technology towards Zero Water 
discharge at Thermal power plants

The	main	 objectives	 of	 this	 project	 are	 to	 develop	Water	 Footprint	
assessment	 tool	 to	 measure	 the	 Water	 Footprint	 for	 TNB	 power	
plants.	The	assessment	tool	will	ultimately	be	used	to	reduce	usage	
of	 water	 resources,	 identify	 the	 most	 appropriate	 water	 recycling	
technology	 and	 construct	 a	 small-scale	 pilot	 water	 reclamation	
(treatment)	plant	(PWRP)	based	on	the	current	technology.	This	plant	
will	 be	 used	 to	 study	 its	 effectiveness	 and	 feasibility	 for	 future	 full	
scale	 implementation	 at	 TNB	 power	 plants.	 In	 addition,	 it	 is	 also	

Our commitment  
to the Environment

evaluate	 the	 implementation	 of	 3R	 concepts	 towards	 zero	 water	
discharge	principle	at	TNB	thermal	power	stations	and	identify	sites	
within	 Peninsular	 Malaysia	 that	 are	 likely	 exposed	 to	 current	 and	
future	water	stress	issues.	

Based	on	the	water	audit	done	at	seven	(7)	TNB	power	stations,	the	
design	of	PWRP	was	finalised	and	SJSI	Pasir	Gudang	was	chosen	
to	be	the	site	for	the	first	PWRP	in	TNB.	The	plant	was	successfully	
constructed,	commissioned	and	hand	over	to	SJSI,	Pasir	Gudang.	

Contaminated Land Management and Control Using 
Bioremediation Technology 

Bioremediation	 is	 an	 environmentally-friendly	 approach	 to,	 where	
possible,	completely	render	pollutants,	or	at	the	very	least	transform	
pollutants	 into	 innocuous	 substances.	 It	 uses	 relatively	 low-cost,	
low-technology	 techniques,	 which	 generally	 have	 a	 high	 public	
acceptance	and	can	often	be	carried	out	on-site.	The	technology	is	
still	 fairly	new	 in	our	country.	Previously,	bioremediation	 technology	
was	used	at	 the	 transformer	switchyard	at	 the	Perai	Power	Station	
in	 Pulau	 Pinang	 and	 the	 logistics	 workshop	 at	 TNB	 Gong	 Badak,	
Kuala	Terengganu.	Both	locations	have	been	completely	remediated.	
The	 bioremediation	 works	 at	 the	 Prai	 Power	 Station	 received	
acknowledgment	 from	 the	 Department	 of	 Environment	 (DOE)	 for	
bioremediation	 technologies	 to	 treat	 oil	 contaminated	 soil.	 We	 are	
currently	undertaking	bioremediation	studies	at	TNB	PPU	LIP	Shah	
Alam,	 Selangor,	 which	 is	 similarly	 contaminated	 by	 transformer	 oil	
spillage.	Based	on	observations	from	the	project,	methodologies	for	
on-site	treatment	have	been	developed.	These	include	a	mechanism	
to separate oil from soil and an automated integrated system for 
the	 washing	 processes.	 Methodology	 to	 enhance	 identified	 local	
consortia	 of	 EM	by	 using	 the	potential	 of	 EM’s	 enzyme	 to	 shorten	
the	degradation	of	oil	was	also	developed.	TNB	Research	is	currently	
further	developing	a	physical	separator	machine	to	get	the	maximum	
treatment	efficiency	for	the	identified	EM	Enzyme	to	be	applied	to	any	
oil	contaminated	soil	in	TNB	premises.	

By	 incorporating	 ecological	 considerations	 across	 our	 activities,	
we	 aspire	 to	 crystallise	 our	 goal	 of	 creating	 a	 Better	 Environment	
and	a	Brighter	Future	not	 just	 for	our	business,	but	also	 for	all	our	
stakeholders.



Temenggor	Dam,	Gerik,	peraK
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directors’
report

The Directors have pleasure in submitting their Report with the audited financial statements of the Group and Company for the financial year ended 
31 August 2015.

PRINCIPAL ACTIVITIES

The Group and Company are primarily involved in the business of the generation, transmission, distribution and sales of electricity and those 
tabulated in Note 14 to the financial statements.

There have been no significant changes in these activities during the financial year under review.

FINANCIAL RESULTS

Group Company

RM’million RM’million

Profit for the financial year attributable to:

- Owners of the Company 6,118.4 5,618.9

- Non-controlling interests (57.5) 0

Profit for the financial year 6,060.9 5,618.9

DIVIDENDS

The dividends paid or declared since the previous financial year ended 31 August 2014 were as follows:

RM’million

In respect of the financial year ended 31 August 2014 as shown in the Directors’ Report for that financial year:

Final single tier dividend of 19.0 sen per ordinary share, paid on 31 December 2014 1,072.3

In respect of the financial year ended 31 August 2015:

Interim single tier dividend of 10.0 sen per ordinary share, paid on 29 May 2015 564.4

For the financial year ended 31 August 2015, the Directors had on 29 October 2015 recommended the payment of a final single tier dividend of 19.0 
sen per ordinary share, subject to the approval of the shareholders at the forthcoming Annual General Meeting of the Company. The books closure 
and payment dates will be announced in due course.

RESERVES AND PROVISIONS

All material transfers to or from reserves and provisions during the financial year are shown in the financial statements.

ISSUE OF SHARES

During the financial year, no new shares were issued by the Company.
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DIRECTORS

The Directors who have held office during the period since the date of the last Report are:

Tan Sri Leo Moggie
Datuk Seri Ir. Azman bin Mohd
Datuk Nozirah binti Bahari
Ahmad Farouk bin Mohamed
Dato’ Zainal Abidin bin Putih
Tan Sri Dato’ Seri Siti Norma binti Yaakob
Dato’ Abd Manaf bin Hashim
Sakthivel a/l Alagappan
Datuk Wira Ir. Md Sidek bin Ahmad
Tan Sri Dato’ Seri Chor Chee Heung (Appointed w.e.f. 4 February 2015)
Datuk Chung Hon Cheong (Resigned w.e.f. 2 February 2015)

DIRECTORS’ BENEFITS

During and at the end of the financial year, no arrangements subsisted to which the Company is a party, being arrangements with the object or 
objects of enabling Directors of the Company to acquire benefits by means of the acquisition of shares in or debentures of the Company or any 
other body corporate.

Since the end of the previous financial year, no Director has received or become entitled to receive a benefit (other than benefits disclosed as 
Directors’ remuneration and benefits in Note 5 to the financial statements) by reason of a contract made by the Company or a related corporation 
with the Director or with a firm of which the Director is a partner, or with a company in which the Director has a substantial financial interest.

 
DIRECTORS’ INTERESTS IN SHARES AND DEBENTURES

According to the Register of Directors’ shareholdings, particulars of the interests of Directors who held office as at the end of the financial year in 
shares in the Company are as follows:

Number of ordinary shares of RM1.00 each

As at As at

1.9.2014 Acquired Disposed 31.8.2015

Dato’ Zainal Abidin bin Putih 1,562 0 0 1,562

Tan Sri Dato’ Seri Siti Norma binti Yaakob 1,562 0 0 1,562

Other than as those disclosed above, none of the Directors in office at the end of the financial year held any other interest in shares or debentures 
of the Company and its related corporations.

DIRECTORS’ 
REPORT
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STATUTORY INFORMATION ON THE FINANCIAL STATEMENTS

Before the Consolidated Statement of Profit or Loss and Other Comprehensive Income and Consolidated Statement of Financial Position of the 
Group and Company were prepared, the Directors took reasonable steps:

(a) to ascertain that proper actions had been taken in relation to the writing off of bad debts and the making of allowance for doubtful debts and 
satisfied themselves that all known bad debts had been written off and that adequate allowance had been made for doubtful debts; and

(b) to ensure that any current assets, other than debts, which were unlikely to be realised in the ordinary course of business, their values as shown 
in the accounting records of the Group and Company had been written down to an amount which they might be expected to be realised.

At the date of this Report, the Directors are not aware of any circumstances:

(a) which would render the amount written off for bad debts or the amount of the allowance for doubtful debts in the financial statements of the 
Group and Company inadequate to any substantial extent; or

(b) which would render the values attributed to current assets in the financial statements of the Group and Company misleading; or

(c) which have arisen which render adherence to the existing method of valuation of assets or liabilities of the Group and Company misleading 
or inappropriate.

No contingent or other liability has become enforceable or is likely to become enforceable within the period of twelve months after the end of the 
financial year which, in the opinion of the Directors, will or may affect the ability of the Group or of the Company to meet their obligations when they 
fall due.

At the date of this Report, there does not exist:

(a) any charge on the assets of the Group and Company which has arisen since the end of the financial year which secures the liability of any 
other person; or

(b) any contingent liability of the Group and Company which has arisen since the end of the financial year.

At the date of this Report, the Directors are not aware of any circumstances not otherwise dealt with in this Report or the financial statements which 
would render any amount stated in the financial statements misleading.

In the opinion of the Directors:

(a) the results of the Group and Company’s operations during the financial year were not substantially affected by any item, transaction or event 
of a material and unusual nature other than as disclosed in the financial statements; and 

(b) there has not arisen in the interval between the end of the financial year and the date of this report any item, transaction or event of a material 
and unusual nature likely to affect substantially the results of the operations of the Group or Company for the financial year in which this 
report is prepared.

AUDITORS

The auditors, PricewaterhouseCoopers, have expressed their willingness to continue in office.

Signed on behalf of the Board of Directors, in accordance with their resolution dated 29 October 2015.

TAN SRI LEO MOGGIE DATUK SERI IR. AZMAN BIN MOHD
Chairman President/Chief Executive Officer

DIRECTORS’ 
REPORT
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CONSOLIDATED STATEMENT OF
PROFIT OR LOSS AND OTHER 
COMPREHENSIVE INCOME
FOR THE FINANCIAL YEAR ENDED 31 AUGUST 2015

Group Company

Note 2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Revenue 4 43,286.8 42,792.4 40,252.0 39,800.6

Operating expenses 5 (35,483.4) (36,265.1) (32,437.1) (33,501.3)

Other operating income 7 824.2 653.7 565.8 593.9

Operating profit 8,627.6 7,181.0 8,380.7 6,893.2

Foreign exchange (loss)/gain 8 (932.3) 448.9 (931.4) 444.7

Share of results of joint ventures 15(a) 24.1 19.6 0 0

Share of results of associates 16 77.0 83.1 0 0

Profit before finance cost 7,796.4 7,732.6 7,449.3 7,337.9

Finance income 9 282.2 256.7 310.0 200.8

Finance cost 9 (944.9) (874.6) (1,178.8) (967.7)

Profit before taxation and zakat 7,133.7 7,114.7 6,580.5 6,571.0

Taxation and zakat 10 (1,072.8) (687.9) (961.6) (602.3)

Profit for the financial year 6,060.9 6,426.8 5,618.9 5,968.7

Profit attributable to:

- Owners of the Company 6,118.4 6,467.0 5,618.9 5,968.7

- Non-controlling interests (57.5) (40.2) 0 0

Profit for the financial year 6,060.9 6,426.8 5,618.9 5,968.7

Sen Sen

Earnings per share: 

- Basic/Diluted 11 108.41 114.59

The notes set out on pages 164 to 274 form an integral part of these financial statements.
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Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Profit for the financial year 6,060.9 6,426.8 5,618.9 5,968.7

Other comprehensive (expense)/income

Items that will not be reclassified subsequently to profit or loss:

Defined benefit plan actuarial (loss)/gain (112.1) 441.7 (92.9) 423.4

Items that may be reclassified subsequently to profit or loss:

Foreign currency translation differences (268.7) 31.0 0 0

Fair value of available-for-sale financial assets 0.2 0.1 0 0

Total other comprehensive (expense)/income for the financial year (380.6) 472.8 (92.9) 423.4

Total comprehensive income for the financial year 5,680.3 6,899.6 5,526.0 6,392.1

Attributable to:

- Owners of the Company 5,737.8 6,939.8 5,526.0 6,392.1

- Non-controlling interests (57.5) (40.2) 0 0

Total comprehensive income for the financial year 5,680.3 6,899.6 5,526.0 6,392.1

consolidated statement of profit
or loss and other comprehensive income
FOR THE FINANCIAL YEAR ENDED 31 AUGUST 2015

The notes set out on pages 164 to 274 form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF
FINANCIAL POSITION
AS AT 31 AUGUST 2015

Group Company

Note 2015 2014 2015 2014

RM’million RM’million RM’million RM’million

NON-CURRENT ASSETS

Property, plant and equipment 13 90,300.3 83,045.1 73,114.4 71,002.6

Subsidiaries 14 0 0 5,152.4 4,033.7

Joint ventures 15(a) 122.9 103.3 0 0

Associates 16 634.7 508.8 70.3 181.6

Goodwill on consolidation 17 124.7 0 0 0

Investment in unquoted debt security 18 24.3 163.1 24.3 163.1

Tax recoverable 1,693.2 1,693.2 1,693.2 1,693.2

Deferred tax assets 19 23.1 15.2 0 0

Long term receivables 20 253.5 270.6 1,236.0 1,144.4

Finance lease receivable 21 13.2 13.4 0 0

Prepaid operating leases 22(a) 5,111.6 4,763.8 4,848.1 4,484.3

Derivative financial instruments 23 0 42.7 0 0

Available-for-sale financial assets 24 38.5 38.3 38.0 38.0

98,340.0 90,657.5 86,176.7 82,740.9

CURRENT ASSETS

Non-current assets held-for-sale 25 0 0 0 0

Inventories 26 843.8 887.3 254.7 194.1

Receivables, deposits and prepayments 27 8,639.4 7,132.3 5,432.1 4,948.3

Tax recoverable 45.5 35.5 0 14.7

Finance lease receivable 21 0.6 0.7 0 0

Prepaid operating leases 22(a) 152.6 92.2 130.9 70.5

Amounts due from subsidiaries 28 0 0 2,534.1 1,564.3

Amounts due from joint ventures 25.9 22.1 0 0

Amounts due from associates 177.7 79.2 58.9 74.6

Financial assets at fair value through profit or loss 29 6,438.2 3,646.1 3,640.2 1,501.7

Deposits, bank and cash balances 30 2,471.3 8,112.5 551.8 3,445.6

18,795.0 20,007.9 12,602.7 11,813.8

The notes set out on pages 164 to 274 form an integral part of these financial statements.
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consolidated statement of
financial position
AS AT 31 AUGUST 2015

Group Company

Note 2015 2014 2015 2014

RM’million RM’million RM’million RM’million

CURRENT LIABILITIES

Payables 31 10,411.5 7,973.5 6,898.6 5,209.2

Finance lease payables 32 678.6 651.6 1,378.5 1,305.9

Deferred income 33 1,200.6 1,158.5 1,143.9 1,043.1

Amounts due to subsidiaries 28 0 0 752.2 1,996.9

Amounts due to associates 531.4 575.5 531.4 566.5

Current tax liabilities 72.5 56.1 44.3 27.5

Employee benefits 34 711.8 568.3 702.8 556.4

Short term borrowings 35 1,985.8 2,480.4 1,327.0 448.7

15,592.2 13,463.9 12,778.7 11,154.2

NET CURRENT ASSETS/(LIABILITIES) 3,202.8 6,544.0 (176.0) 659.6

TOTAL ASSETS LESS CURRENT LIABILITIES 101,542.8 97,201.5 86,000.7 83,400.5

NON-CURRENT LIABILITIES

Borrowings 36 22,713.1 22,975.6 9,117.0 8,715.8

Consumer deposits 37 4,187.3 3,824.3 3,938.7 3,605.5

Finance lease payables 32 6,028.6 6,137.4 13,141.8 14,520.3

Deferred income 33 1,425.1 1,642.5 1,150.4 1,407.0

Amounts due to subsidiaries 28 0 0 0 738.0

Derivative financial instruments 23 0 4.9 0 4.9

Other liabilities 38 1,428.0 1,156.7 624.8 567.4

Deferred tax liabilities 19 7,054.1 6,716.1 5,430.1 5,074.0

Employee benefits  34 10,230.0 10,263.2 9,863.5 9,922.5

Government development grants 39 1,009.7 1,021.6 0 0

54,075.9 53,742.3 43,266.3 44,555.4

TOTAL NET ASSETS 47,466.9 43,459.2 42,734.4 38,845.1

The notes set out on pages 164 to 274 form an integral part of these financial statements.
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consolidated statement of
financial position
AS AT 31 AUGUST 2015

Group Company

Note 2015 2014 2015 2014

RM’million RM’million RM’million RM’million

EQUITY

Share capital 40 5,643.6 5,643.6 5,643.6 5,643.6

Share premium 41 5,382.2 5,382.2 5,382.2 5,382.2

Other reserves 42 (5,416.9) (5,036.3) (4,875.7) (4,782.8)

Retained profits 41,599.1 37,232.5 36,584.3 32,602.1

CAPITAL AND RESERVES ATTRIBUTABLE

 TO OWNERS OF THE COMPANY 47,208.0 43,222.0 42,734.4 38,845.1

NON-CONTROLLING INTERESTS 258.9 237.2 0 0

TOTAL EQUITY 47,466.9 43,459.2 42,734.4 38,845.1

Sen Sen

NET ASSETS PER SHARE ATTRIBUTABLE TO

 OWNERS OF THE COMPANY 836.5 765.9

The notes set out on pages 164 to 274 form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY 
FOR THE FINANCIAL YEAR ENDED 31 AUGUST 2015

Attributable to owners of the Company

Ordinary
shares

of RM1.00
each

RM’million

Share
premium

RM’million

Employee
benefit
reserve

RM’million

Other
reserves

RM’million

Retained
profits

RM’million

Non-
controlling

interests
RM’million

Total
equity

RM’million

Group

At 1 September 2014 5,643.6 5,382.2 (4,916.3) (120.0) 37,232.5 237.2 43,459.2

Profit for the financial year 0 0 0 0 6,118.4 (57.5) 6,060.9

Foreign currency translation reserve 0 0 0 (268.7) 0 0 (268.7)

Fair value of available-for-sale
 financial assets 0 0 0 0.2 0 0 0.2

Employee benefit reserve 0 0 (112.1) 0 0 0 (112.1)

Total comprehensive income for the
 financial year 0 0 (112.1) (268.5) 6,118.4 (57.5) 5,680.3

Dividend paid to a non-controlling
 interest (‘NCI’) 0 0 0 0 0 (0.6) (0.6)

Dividend paid:

- Final for FY2014 0 0 0 0 (1,072.3) 0 (1,072.3)

- Interim for FY2015 0 0 0 0 (564.4) 0 (564.4)

Acquisition of new subsidiaries 0 0 0 0 0 434.4 434.4

Purchase of shares from NCI (Note 49) 0 0 0 0 (109.3) (336.8) (446.1)

Compulsory acquisition of NCI (Note 49) 0 0 0 0 (5.8) (17.8) (23.6)

Total transactions with owners 0 0 0 0 (1,751.8) 79.2 (1,672.6)

At 31 August 2015 5,643.6 5,382.2 (5,028.4) (388.5) 41,599.1 258.9 47,466.9

The notes set out on pages 164 to 274 form an integral part of these financial statements.
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Attributable to owners of the Company

Ordinary
shares

of RM1.00
each

RM’million

Share
premium

RM’million

Employee
benefit
reserve

RM’million

Other
reserves

RM’million

Retained
profits

RM’million

Non-
controlling

interests
RM’million

Total
equity

RM’million

Group

At 1 September 2013 5,643.6 5,382.2 (5,358.0) (151.1) 32,176.4 277.6 37,970.7

Profit for the financial year 0 0 0 0 6,467.0 (40.2) 6,426.8

Foreign currency translation reserve 0 0 0 31.0 0 0 31.0

Fair value of available-for-sale
 financial assets 0 0 0 0.1 0 0 0.1

Employee benefit reserve 0 0 441.7 0 0 0 441.7

Total comprehensive income
 for the financial year 0 0 441.7 31.1 6,467.0 (40.2) 6,899.6

Dividend paid to a NCI 0 0 0 0 0 (0.6) (0.6)

Dividend paid:

- Final for FY2013 0 0 0 0 (846.5) 0 (846.5)

- Interim for FY2014 0 0 0 0 (564.4) 0 (564.4)

Issuance of shares in a subsidiary 0 0 0 0 0 0.4 0.4

Total transactions with owners 0 0 0 0 (1,410.9) (0.2) (1,411.1)

At 31 August 2014 5,643.6 5,382.2 (4,916.3) (120.0) 37,232.5 237.2 43,459.2

CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY 
FOR THE FINANCIAL YEAR ENDED 31 AUGUST 2015

The notes set out on pages 164 to 274 form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY 
FOR THE FINANCIAL YEAR ENDED 31 AUGUST 2015

Non-distributable Distributable

Note

Ordinary
shares

of RM1.00
each

RM’million

Share
premium

RM’million

Employee
benefit
reserve

RM’million

Retained
profits

RM’million

Total
equity

RM’million

Company

At 1 September 2014 5,643.6 5,382.2 (4,782.8) 32,602.1 38,845.1

Profit for the financial year 0 0 0 5,618.9 5,618.9

Employee benefit reserve 0 0 (92.9) 0 (92.9)

Total comprehensive income
 for the financial year 0 0 (92.9) 5,618.9 5,526.0

Dividend paid: 12

- Final for FY2014 0 0 0 (1,072.3) (1,072.3)

- Interim for FY2015 0 0 0 (564.4) (564.4)

Total transactions with owners 0 0 0 (1,636.7) (1,636.7)

At 31 August 2015 5,643.6 5,382.2 (4,875.7) 36,584.3 42,734.4

The notes set out on pages 164 to 274 form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY 
FOR THE FINANCIAL YEAR ENDED 31 AUGUST 2015

Non-distributable Distributable

Note

Ordinary
shares

of RM1.00
each

RM’million

Share
premium

RM’million

Employee
benefit
reserve

RM’million

Retained
profits

RM’million

Total
equity

RM’million

Company

At 1 September 2013 5,643.6 5,382.2 (5,206.2) 28,044.3 33,863.9

Profit for the financial year 0 0 0 5,968.7 5,968.7

Employee benefit reserve 0 0 423.4 0 423.4

Total comprehensive income
 for the financial year 0 0 423.4 5,968.7 6,392.1

Dividend paid: 12

- Final for FY2013 0 0 0 (846.5) (846.5)

- Interim for FY2014 0 0 0 (564.4) (564.4)

Total transactions with owners 0 0 0 (1,410.9) (1,410.9)

At 31 August 2014 5,643.6 5,382.2 (4,782.8) 32,602.1 38,845.1

The notes set out on pages 164 to 274 form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF
CASH FLOWS 
FOR THE FINANCIAL YEAR ENDED 31 AUGUST 2015

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

CASH FLOWS FROM OPERATING ACTIVITIES

Profit for the financial year 6,060.9 6,426.8 5,618.9 5,968.7

Adjustments for:

 Taxation and zakat 1,072.8 687.9 961.6 602.3

 Property, plant and equipment (‘PPE’):

 - Depreciation 5,294.2 4,872.5 4,784.8 4,608.8

 - Written off 73.9 98.1 73.9 98.1

 - Gain on disposals (3.6) (3.9) (3.5) (27.5)

 - Reversal of impairment 0 (154.6) 0 0

 Provision for retirement benefits 730.0 759.2 704.3 736.7

 Translation loss/(gain) 819.3 (445.3) 827.9 (442.7)

 Gain on:

 - Disposal of non-current assets held-for-sale (0.2) (4.0) (0.2) (4.0) 

 - Redemption of redeemable preference shares in a subsidiary 0 0 (32.4) (45.8)

 - Remeasurement of gain on previously held interest in an associate (71.2) 0 0 0

 Share of results in joint ventures (24.1) (19.6) 0 0

 Share of results in associates (77.0) (83.1) 0 0

 Dividend income 0 (1.7) (47.3) (108.1)

 Interest income (265.6) (239.5) (332.3) (313.2)

 Interest on borrowings 364.8 438.9 43.2 165.0

 Release of deferred income (1,154.8) (1,476.6) (800.1) (1,113.9)

 Release of Government development grants (52.5) (68.4) 0 0

 Allowance for impairment:

 - Receivables 178.8 308.9 126.9 260.0

 - Amounts due from subsidiaries 0 0 88.6 215.0

 Reversal of impairment:

 - Receivables (136.9) (172.4) (88.2) (124.8)

 - Amounts due from subsidiaries 0 0 (100.0) (339.9)

 Allowance for impairment of investments in:

 - Subsidiaries 0 0 20.7 0

 - Unquoted debt security 138.8 0 138.8 0

 Reversal of allowance for diminution in value of investment
  in a subsidiary 0 0 (15.0) (59.1)

 Changes in fair value of derivatives 0.5 0.6 0.5 0.6

 Allowance for inventory obsolescence 225.0 217.6 225.0 217.6

 Write-back of inventory obsolescence (211.3) (211.6) (211.3) (211.6)

 Inventories written off 46.7 19.9 46.7 19.9

 Changes in fair value and accretion of interest 22.1 9.9 11.2 108.9

13,030.6 10,959.6 12,042.7 10,211.0

The notes set out on pages 164 to 274 form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF
CASH FLOWS 
FOR THE FINANCIAL YEAR ENDED 31 AUGUST 2015

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

CASH FLOWS FROM OPERATING ACTIVITIES (CONTINUED)

Inventories (16.9) (296.3) (120.9) (4.2)

Receivables (830.7) (703.5) (929.0) (671.3)

Payables (361.7) 395.6 417.9 (187.4)

Subsidiaries balances 0 0 (36.4) (672.6)

Associates balances (142.6) (20.6) (19.4) (26.0)

Joint ventures balances (3.8) (0.2) 0 0

Cash generated from operations 11,674.9 10,334.6 11,354.9 8,649.5

Employee benefits paid (767.2) (708.9) (758.6) (693.7)

Contributions received 979.5 1,156.4 644.3 845.9

Consumer deposits received 363.0 345.8 333.2 334.4

Taxation and zakat paid (810.8) (690.0) (544.6) (501.8)

Net cash flows generated from operating activities 11,439.4 10,437.9 11,029.2 8,634.3

CASH FLOWS FROM INVESTING ACTIVITIES

Cash considerations paid to acquire subsidiaries (271.7) 0 (347.5) 0

Additional investments in FVTPL (57,937.6) (3,614.4) (54,748.6) (1,470.0)

Proceeds from redemptions:

- Redeemable preference shares in a subsidiary 0 0 107.8 150.0

- Unsecured loan notes in an associate 4.8 5.9 4.8 5.9

Disposals of FVTPL 55,477.8 0 52,735.6 0

Dividend income received 40.8 40.4 47.3 91.7

Interest income received 82.3 230.9 46.7 134.4

Property, plant and equipment:

- Additions (10,363.7) (10,006.5) (6,538.1) (6,250.2)

- Proceeds from disposals 140.8 125.7 24.1 69.4

Proceeds from disposal of non-current assets held-for-sale 0.2 13.8 0.2 13.8

Advances granted to subsidiaries 0 0 (1,179.3) 0

Repayment of advances from a subsidiary 0 0 100.0 0

Net cash flows used in investing activities (12,826.3) (13,204.2) (9,747.0) (7,255.0)

The notes set out on pages 164 to 274 form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF
CASH FLOWS 
FOR THE FINANCIAL YEAR ENDED 31 AUGUST 2015

Group Company

Note 2015 2014 2015 2014

RM’million RM’million RM’million RM’million

CASH FLOWS FROM FINANCING ACTIVITIES

Government development grants received 55.2 308.3 0 0

Long term borrowings:

- Drawdowns 127.1 3,745.2 0 0

- Repayments (1,916.0) (610.2) (347.2) (357.2)

Short term borrowings:

- Drawdowns 1,060.8 367.8 0 0

- Repayments (1,047.1) (358.6) 0 0

Interests paid (451.1) (704.8) (454.8) (465.1)

Dividends paid to shareholders (1,636.7) (1,410.9) (1,636.7) (1,410.9)

Dividends paid to NCI (0.6) (0.6) 0 0

Issuance of shares in a subsidiary 0 0.4 0 0

Net decrease/(increase) in debt reserve accounts 2.8 (27.2) 0 0

Acquisition of interest in a subsidiary (446.1) 0 (446.1) 0

Repayment of advances to a subsidiary 0 0 (1,296.0) 0

Net cash flows (used in)/generated from financing activities (4,251.7) 1,309.4 (4,180.8) (2,233.2)

NET DECREASE IN CASH AND CASH EQUIVALENTS (5,638.6) (1,456.9) (2,898.6) (853.9)

EFFECT OF CHANGES IN FOREIGN CURRENCY 0.2 (0.4) 4.8 (4.8)

CASH AND CASH EQUIVALENTS AT THE BEGINNING
 OF THE FINANCIAL YEAR 7,871.5 9,328.8 3,445.6 4,304.3

CASH AND CASH EQUIVALENTS
 AT THE END OF THE FINANCIAL YEAR 30 2,233.1 7,871.5 551.8 3,445.6

The notes set out on pages 164 to 274 form an integral part of these financial statements.
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1 GENERAL INFORMATION

 The Group and Company are primarily involved in the business of the generation, transmission, distribution and sales of electricity and those 
tabulated in Note 14 to these financial statements.

 There have been no significant changes in these activities during the financial year.

 The Company is a public limited liability company, incorporated and domiciled in Malaysia and listed on the Main Board of Bursa Malaysia 
Securities Berhad.

 The address of the registered office of the Company is Pejabat Setiausaha Syarikat, Tingkat 2, Ibu Pejabat Tenaga Nasional Berhad, No. 129, 
Jalan Bangsar, 59200 Kuala Lumpur, Malaysia.

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

 Unless otherwise stated, the following accounting policies have been applied consistently in dealing with items that are considered material 
in relation to the financial statements. These policies have been consistently applied to all the years presented, unless otherwise stated.

(a) Basis of preparation

 The financial statements of the Group and Company have been prepared in accordance with the provisions of the Malaysian Financial 
Reporting Standards (‘MFRS’), International Financial Reporting Standards (‘IFRS’) and the requirements of the Companies Act, 1965 
in Malaysia.

 
 The financial statements have been prepared under the historical cost convention, except as disclosed in this summary of significant 

accounting policies.

 The preparation of financial statements in conformity with MFRS requires the use of certain critical accounting estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date 
of the financial statements, and the reported amounts of revenue and expenses during the reported period. It also requires Directors 
to exercise their judgement in the process of applying the Group and Company’s accounting policies. Although these estimates and 
judgement are based on the Directors’ best knowledge of current events and actions, actual results may differ. The areas involving a 
higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the financial statements are 
disclosed in Note 3.

(i) Standards, amendments to published standards and improvements that are effective and applicable to the Group and Company.

 The new accounting standards, amendments to published standards and improvements to existing standards effective and 
applicable for the Group and Company’s financial year beginning 1 September 2014 are as follows:

No Malaysian Financial Reporting Standards/IC Interpretations

1 Amendments to MFRS 10 ‘Consolidated Financial Statements’ (‘MFRS 10’), MFRS 12 ‘Disclosure of Interest in Other 
Entities’ (‘MFRS 12’) and MFRS 127 ‘Separate Financial Statements’ (‘MFRS 127’) ‘Investment Entities’ 

2 Amendment to MFRS 119 ‘Employee Benefits’ (‘MFRS 119’) ‘Defined Benefit Plans: Employees Contributions’

3 Amendments to MFRS 132 ‘Financial Instruments: Presentation’ (‘MFRS 132’) ‘Offsetting Financial Assets and Financial 
Liabilities’

4 Amendments to MFRS 139 ‘Financial Instruments: Recognition and Measurement’ (‘MFRS 139’) ‘Novation of Derivatives 
and Continuation of Hedge Accounting’

5 IC Interpretation 21 ‘Levies’ (‘IC 21’)

6 Annual Improvements to MFRSs 2010 – 2012 Cycle

7 Annual Improvements to MFRSs 2011 – 2013 Cycle
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(a) Basis of preparation (continued)

(i) Standards, amendments to published standards and improvements that are effective and applicable to the Group and Company. 
(continued)

 The impact of the new accounting standards, amendments to published standards and improvements to the standards on the 
financial statements of the Company is not material.

(ii) Standards, amendments to published standards, interpretations and improvements to existing standards that are applicable to 
the Group and Company but not yet effective.

 The Group and Company will apply the new standards, amendments to published standards, interpretations and improvements 
to existing standards in the following periods:

(i) Financial year beginning on or after 1 September 2016:

•	 Amendments	 to	MFRS	 11	 ‘Joint	 Arrangements’	 (‘MFRS	 11’)	 on	 Accounting	 for	 Acquisitions	 of	 Interest	 in	 Joint	
Operations (effective from 1 January 2016) require an investor to apply the principles of MFRS 3 ‘Business 
Combination’ when it acquires an interest in a joint operation that constitutes a business. The amendments are 
applicable to both the acquisition of the initial interest in a joint operation and the acquisition of additional interest in 
the same joint operation. However, a previously held interest is not re-measured when the acquisition of an additional 
interest in the same joint operation results in retaining joint control.

 The amendments are also applicable to the formation of a joint operation if, and only if, a business is contributed to 
the joint operation on its formation by one of the parties that participate in the joint operation.

 The amendments do not apply to the acquisition of an interest in a joint operation when the parties sharing joint 
control are under the common control of the same ultimate controlling party both before and after the acquisition.

•	 Amendments	to	MFRS	116	‘Property,	Plant	and	Equipment’	(‘MFRS	116’)	and	MFRS	138	‘Intangible	Assets’	(‘MFRS	
138’) on Clarification of Acceptable Methods of Depreciation and Amortisation (effective from 1 January 2016) provide 
additional guidance on how the depreciation or amortisation of PPE and intangible assets should be calculated. 
MFRS 116 prohibits revenue-based depreciation because revenue does not, as a matter of principle, reflect the way 
in which an item of PPE is used or consumed. The amendments to MFRS 138 introduce a rebuttable presumption 
that an amortisation method that is based on the revenue generated by an activity that includes the use of an 
intangible asset is inappropriate except in limited circumstances.

 These are where the intangible asset is expressed as a measure of revenue; or where it can be demonstrated that 
revenue and the consumption of the economic benefits of the intangible asset are highly correlated.

•	 Amendments	to	MFRS	10	and	MFRS	128	‘Investments	in	Associates	and	Joint	Ventures’	(‘MFRS	128’)	regarding	sale	
or contribution of assets between an investor and its associate or joint venture (effective from 1 January 2016) resolve 
a current inconsistency between MFRS 10 and MFRS 128. The accounting treatment depends on whether the non-
monetary assets sold or contributed to an associate or joint venture constitute a ‘business’. Full gain or loss shall 
be recognised by the investor where the non-monetary assets constitute a ‘business’. If the assets do not meet the 
definition of a business, the gain or loss is recognised by the investor to the extent of the other investors’ interests. 
The amendments will only apply when an investor sells or contributes assets to its associate or joint venture. They 
are not intended to address accounting for the sale or contribution of assets by an investor in a joint operation.
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(a) Basis of preparation (continued)

(ii) Standards, amendments to published standards, interpretations and improvements to existing standards that are applicable to 
the Group and Company but not yet effective. (continued)

(i) Financial year beginning on or after 1 September 2016: (continued)

•	 Amendments	 to	MFRS	101	 ‘Presentation	of	Financial	Statements’	 (‘MFRS	101’)	 (effective	 from	1	January	2016)	
aim to improve financial statements disclosures. The amendments clarify guidance in MFRS 101 on materiality and 
aggregation, the presentation of subtotals, the structure of financial statements and the disclosure of accounting 
policies.

•	 Amendments	to	MFRS	127	(effective	from	1	January	2016)	on	Equity	Method	in	Separate	Financial	Statements	allow	
a parent and investors to use the equity method in its separate financial statements to account for investments in 
subsidiaries, joint ventures and associates, in addition to the existing options.

•	 Amendments	to	MFRS	5	‘Non-current	Assets	Held	for	Sale	and	Discontinued	Operations’	(‘MFRS	5’)	(effective	from	1	
January 2016) clarify that when an asset (or disposal group) is reclassified from ‘held for sale’ to ‘held for distribution’, 
or vice versa, this does not constitute a change to plan of sale or distribution. That means, the asset (or disposal 
group) does not need to be reinstated in the financial statements as if it had never been classified as ‘held for sale’ 
or ‘held for distribution’.

•	 Amendments	 to	MFRS	7	 ‘Financial	 Instruments:	Disclosures’	 (‘MFRS	7’)	 (effective	 from	1	January	2016)	provide	
additional guidance to clarify whether servicing contracts constitute continuing involvement for the purposes of 
applying the disclosure requirements of MFRS 7 and clarify the applicability of Disclosure – Offsetting Financial 
Assets and Financial Liabilities (Amendments to MFRS 7) to condensed interim financial statements.

•	 Amendment	to	MFRS	119	(effective	from	1	January	2016)	clarifies	that	the	high	quality	corporate	bonds	used	to	
estimate the discount rate for post-employment benefit obligations should be denominated in the same currency as 
the liability. The amendment also clarifies that the depth of the market for high quality corporate bonds should be 
assessed at a currency level.

•	 Amendment	to	MFRS	134	‘Interim	Financial	Reporting’	 (‘MFRS	134’)	 (effective	from	1	January	2016)	clarifies	the	
meaning of disclosure of information ‘elsewhere in the interim financial report’ as used in MFRS 134. The amendment 
requires such disclosures to be given either in the interim financial statements or incorporated by cross-reference 
from the interim financial statements to some other statement that is available to users of the financial statements on 
the same terms as the interim financial statements and at the same time.

(ii) Financial year beginning on or after 1 September 2018:

•	 MFRS	15	‘Revenue	from	Contracts	with	Customers’	 (‘MFRS	15’)	 (effective	from	1	January	2018)	replaces	MFRS	
118 ‘Revenue’ (‘MFRS 118’) and MFRS 111 ‘Construction Contracts’ (‘MFRS 111’) and related interpretations. 
The standard deals with revenue recognition and establishes principles for reporting useful information to users of 
financial statements about the nature, amount, timing and uncertainty of revenue and cash flows arising from an 
entity’s contracts with customers.

 Revenue is recognised when a customer obtains control of a good or service and thus has the ability to direct the use 
and obtain the benefits from the goods or services. The core principle in MFRS 15 is that an entity recognises revenue 
to depict the transfer of promised goods or services to the customer in an amount that reflects the consideration to 
which the entity expects to be entitled in exchange for those goods or services.
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(a) Basis of preparation (continued)

(ii) Standards, amendments to published standards, interpretations and improvements to existing standards that are applicable to 
the Group and Company but not yet effective. (continued)

(ii) Financial year beginning on or after 1 September 2018: (continued)

•	 MFRS	9	‘Financial	 Instruments’	 (‘MFRS	9’)	 (effective	from	1	January	2018)	will	replace	MFRS	139.	The	complete	
version of MFRS 9 was issued in November 2014.

 MFRS 9 retains but simplifies the mixed measurement model in MFRS 139 and establishes three primary 
measurement categories for financial assets: amortised cost, fair value through profit or loss and fair value through 
other comprehensive income (‘OCI’). The basis of classification depends on the entity’s business model and the 
contractual cash flow characteristics of the financial asset. Investments in equity instruments are always measured at 
fair value through profit or loss with an irrevocable option at inception to present changes in fair value in OCI (provided 
the instrument is not held for trading). A debt instrument is measured at amortised cost only if the entity is holding it 
to collect contractual cash flows and the cash flows represent principal and interest.

 For liabilities, the standard retains most of the MFRS 139 requirements. These include amortised cost accounting for 
most financial liabilities, with bifurcation of embedded derivatives. The main change is that, in cases where the fair 
value option is taken for financial liabilities, the part of a fair value change due to an entity’s own credit risk is recorded 
in OCI rather than the statement of profit or loss, unless this creates an accounting mismatch.

 MFRS 9 introduces an expected credit loss model on impairment for all financial assets that replaces the incurred 
loss impairment model used in MFRS 139. The expected credit loss model is forward-looking and eliminates the 
need for a trigger event to have occurred before credit losses are recognised.

 The impact of the new accounting standards, amendments and improvements to published standards on the financial statements 
of the Group and Company are currently being assessed by management.

(b) Subsidiaries and basis of consolidation

(i) Subsidiaries

 Subsidiaries are those corporations or other entities over which the Group has control. The Group controls an entity when the 
Group is exposed to, or has rights to, variable returns from its involvement with the entity and has the ability to affect those 
returns through its power over the entity. The existence and effect of potential voting rights that are considered only when such 
rights are substantive when assessing control.

 In the Company’s separate financial statements, investments in subsidiaries are stated at cost less accumulated impairment 
losses. On disposal of such investments, the difference between net disposal proceeds and their carrying amounts is included 
in the statement of profit or loss.

(ii) Basis of consolidation

 The consolidated financial statements comprise the financial statements of the Company and its subsidiaries. The financial 
statements of the subsidiaries are prepared for the same reporting date as the Company.

 Subsidiaries are consolidated from the date on which the Group obtains control, and continue to be consolidated until the date 
that such control ceases. In preparing the consolidated financial statements, intragroup balances, transactions and unrealised 
gains or losses are eliminated in full. Uniform accounting policies are adopted in the consolidated financial statements for like 
transactions and events in similar circumstances.
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(b) Subsidiaries and basis of consolidation (continued)

(ii) Basis of consolidation (continued)

 The Group applies the acquisition method to account for business combinations. The consideration transferred for acquisition of 
a subsidiary is the fair values of the assets transferred, the liabilities incurred and the equity interests issued by the Group. The 
consideration transferred includes the fair value of any asset or liability resulting from a contingent consideration arrangement. 
Acquisition-related costs are expensed as incurred. Identifiable assets acquired, liabilities and contingent liabilities assumed in a 
business combination are measured initially at their fair values at the acquisition date.

 In a business combination achieved in stages, the previously held equity interest in the acquiree is remeasured at its acquisition 
date fair value and the resulting gain or loss is recognised in the statement of profit or loss.

 The excess of the consideration transferred, the amount of any NCI in the acquiree and the acquisition-date fair value of any 
previous equity interest in the acquiree over the fair value of the Group’s share of the identifiable net assets acquired is recorded 
as goodwill. If this is less than the fair value of the net assets of the subsidiary acquired in the case of a bargain purchase, the 
gain is recognised in statement of profit or loss. Refer to accounting policy Note 2(f) on goodwill.

 NCI is the equity in a subsidiary not attributable, directly or indirectly, to a parent. On an acquisition-by-acquisition basis, the 
Group measures any NCI in the acquiree either at fair value or at the NCI’s proportionate share of the acquiree’s identifiable net 
assets. At the end of reporting period, NCI consists of amount calculated on the date of combinations and its share of changes 
in the subsidiary’s equity since the date of combination.

 All earnings and losses of the subsidiary are attributed to the parent and the NCI, even if the attribution of losses to the NCI 
results in a debit balance in the shareholders’ equity.

(iii) Changes in ownership interest

 When the Group ceases to have control, joint control or significant influence, any retained interest in the entity is remeasured to 
its fair value with the change in carrying amount recognised in the statement of profit or loss. This fair value is its fair value on 
initial recognition as a financial asset in accordance with MFRS 139. Any amounts previously recognised in other comprehensive 
income in respect of that entity are accounted for as if the Group had directly disposed of the related assets or liabilities.

 
(c) Transactions with NCI

 The Group applies a policy of treating transactions with NCI as transactions with equity owners of the Group. For purchases from NCI, 
the difference between any consideration paid and the relevant share of the carrying value of net assets of the subsidiary acquired is 
deducted from equity. For disposals to NCI, where there is no change in controls, differences between any proceeds received and the 
relevant share of NCI are also recorded in equity.

(d) Joint arrangements

 A joint arrangement is an arrangement over which there is contractually agreed sharing of control by the Group with one or more 
parties where decisions about the relevant activities relating to the joint arrangement requires unanimous consent of the parties 
sharing control. The classification of a joint arrangement as a joint operation or a joint venture depends upon the rights and obligations 
of the parties to the arrangement. A joint venture is a joint arrangement whereby the joint venturers have rights to the net assets of 
the arrangement. Joint operations are joint arrangements whereby the Company has the rights to the assets and obligations for the 
liabilities. In respect of its interests in joint operations, the Company shall recognise in its financial statements the assets that it controls 
and the expense and liabilities that it incurs and its share of the income that it earns from the sale of goods or services.
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(d) Joint arrangements (continued)

 The Group’s interest in joint ventures are accounted for in the consolidated financial statements using the equity method of accounting.

 Equity accounting involves recognising in the consolidated statement of profit or loss and other comprehensive income and 
consolidated statement of changes in equity, the Group’s share of profits less losses of the joint ventures based on the latest audited 
financial statements or management accounts of the joint ventures, made up to the financial year end of the Group. Where necessary, 
adjustments are made to the results and net assets of the joint ventures to ensure consistency of accounting policies with those of 
the Group. The Group’s investment in joint ventures are recorded at cost inclusive of goodwill and adjusted thereafter for accumulated 
impairment losses and the post-acquisition change in the Group’s share of net assets of the joint ventures.

 Unrealised gains on transactions between the Group and its joint ventures are eliminated to the extent of the Group’s interests in joint 
ventures. Unrealised losses are also eliminated on the same basis but only to the extent of the costs that can be recovered, and the 
balances that provide evidence of reduction in net realisable value or an impairment of the asset transferred are recognised in the 
consolidated statement of profit or loss.

(e) Associates

 Associates are enterprises in which the Group exercises significant influence. Significant influence is the power to participate in the 
financial and operating policy decisions of the associates but not control over those policies.

 Investments in associates are accounted for in the consolidated financial statements using the equity method of accounting and 
are initially recognised at cost. The equity method is applied based on the latest financial statements or management accounts of 
the associates, made up to the financial year end of the Group. Equity accounting is discontinued when the Group ceases to have 
significant influence over the associates. The Group’s investments in associates include goodwill identified on acquisition, net of any 
accumulated impairment losses (see Note 2(k)).

 The Group’s share of its associates’ post-acquisition profits or losses is recognised in the statement of profit or loss, and its share 
of post-acquisition movements is recognised in OCI. The cumulative post-acquisition movements are adjusted against the carrying 
amount of the investment. When the Group’s share of losses in an associate equals or exceeds its interest in the associate, including 
any other unsecured receivables, the Group’s interest is reduced to nil and recognition of further losses is discontinued except to the 
extent that the Group has incurred legal or constructive obligations or made payments on behalf of the associate.

 Unrealised profits on transactions between the Group and its associates are eliminated to the extent of the Group’s interests in the 
associates; unrealised losses are also eliminated unless the transaction provides evidence on impairment of the asset transferred. 
Where necessary, in applying the equity method, adjustments are made to the financial statements of associates to ensure consistency 
of accounting policies with those of the Group.

 Dilution of gains and losses in associates are recognised in the consolidated statement of profit or loss.

 For incremental interest in an associate, the date of acquisition is the date at which significant influence is obtained. Goodwill is 
calculated at each purchase date based on the fair value of assets and liabilities identified. The previously acquired stake is stepped 
up to its fair value and the share of profits and equity movements for the previously acquired stake are not recognised since they are 
embedded in the step up.
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(f) Goodwill

 Goodwill represents the excess of the cost of the acquisition over the Group’s share of the fair value of the identifiable net assets 
including contingent liabilities of subsidiaries, joint arrangements and associates at the date of the acquisition. Goodwill is tested 
for impairment at least annually, or if events or circumstances occur indicating that impairment may exist. Impairment of goodwill 
is charged to the statement of profit or loss as and when it arises. Impairment losses on goodwill (inclusive of impairment losses 
recognised in a previous interim period) are not reversed. Gains and losses on the disposal of an entity include the carrying amount of 
goodwill relating to the entity disposed.

 Goodwill on acquisition of joint arrangements and associates is included in the investments in joint arrangements and associates 
respectively. Such goodwill is tested for impairment as part of the overall carrying amount.

 
(g) Property, plant and equipment (‘PPE’) and depreciation

 PPE are stated at cost less accumulated depreciation and accumulated impairment losses. Cost includes expenditure that is directly 
attributable to the construction or acquisition of the items and bringing them to the location and condition so as to render them 
operational in the manner intended by the Group. The Group allocates the cost of an item of PPE to its significant system and 
component parts.

 Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is 
probable that future economic benefits associated with the item will flow to the Group and the cost of the item can be measured 
reliably. The carrying amount of the replaced part is derecognised.

 The cost of major overhaul/inspection is recognised in the asset’s carrying amount as a replacement and the remaining carrying 
amount of the previous major overhaul/inspection is derecognised.

 Major spare parts and standby equipment are recognised as assets when the Group expects to use them during more than one period. 
Similarly, if the spare parts and servicing equipment can be used only in connection with an item of PPE, they are accounted for as 
PPE.

 Gains and losses on disposal of PPE are determined by reference to their carrying amount and are taken into account in determining 
profit or loss before taxation. 

 Freehold land and capital project-in-progress are not depreciated. Leasehold land classified as finance lease (refer to accounting 
policy Note 2(m)(i) on finance leases) is amortised over the remaining period of the respective leases ranging from 5 to 99 years on the 
straight-line basis.

 Depreciation is provided on all other categories of PPE on the straight-line basis which reflects the estimated useful lives of the assets, 
summarised as follows:

 Buildings and civil works 10 to 60 years
 Plant and machinery 3 to 40 years
 Lines and distribution mains 15 to 40 years
 Distribution services 20 years
 Meters  10 to 15 years
 Public lighting 15 to 20 years
 Furniture, fittings and office equipment 3 to 15 years
 Motor vehicles 5 to 15 years
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(g) Property, plant and equipment (‘PPE’) and depreciation (continued)

 Residual values and useful lives of assets are reviewed, and adjusted if appropriate, at the end of the reporting period.

 At the end of the reporting period, the Group assesses whether there is any indication of impairment. If such indications exist, an 
analysis is performed to assess whether the carrying amount of the asset is fully recoverable. A write down is made if the carrying 
amount exceeds the recoverable amount (see Note 2(k)).

 
(h) Non-current assets held-for-sale

 The Group shall classify a non-current asset as held-for-sale if its carrying amount will be recovered principally through a sale transaction 
rather than through continuing use.

 The assets classified as non-current assets held-for-sale will be measured at the lower of its carrying amount and fair value less costs 
to sell.

 No depreciation or amortisation is provided against the assets while it is classified as non-current assets held-for-sale.

 The assets shall be derecognised on disposal and the difference between the net disposal proceeds and the carrying amount is 
recognised as profit or loss in the period of disposal.

 An asset that ceases to be classified as non-current assets held-for-sale shall be measured at the lower of its carrying amount before 
the asset was classified as non-current assets held-for-sale, adjusted for any depreciation, amortisation or revaluations that would 
be recognised had the asset not been classified as non-current assets held-for-sale, and its recoverable amount at the date of the 
subsequent decision not to sell.

(i) Research and development

 Expenditure on research activities, undertaken with the prospect of gaining new scientific or technical knowledge and understanding, 
is recognised in the statement of profit or loss as an expense as incurred.

 Expenditure on development activities, whereby the application research findings are applied to a plan or design for the production of 
new or substantially improved products and processes, is capitalised only if development costs can be measured reliably, the product 
or process is technically and commercially feasible, future economic benefits are probable and the Group has sufficient resources to 
complete the development and to use or sell the asset.

 The expenditure capitalised includes the cost of materials, direct labour and overheads costs that are directly attributable to preparing 
the assets for its intended use. For qualifying assets, borrowing costs are capitalised in accordance with the accounting policy on 
borrowing costs. Other development expenditure is recognised in statement of profit or loss as incurred.

 Capitalised development costs are recognised as intangible assets and amortised from the point at which the asset is ready for use on 
a straight-line basis over its useful life.

(j) Capitalisation of borrowing costs

 Borrowing costs incurred to finance the construction of any qualifying assets are capitalised as part of the cost of the assets during 
the period of time that is required to complete and prepare the asset for its intended use. All other borrowing costs are expensed off 
to the statement of profit or loss.
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(k) Impairment of non-financial assets

 PPE and other non-current assets, including intangible assets, are reviewed for impairment losses whenever events or changes in 
circumstances indicate that the carrying amount may not be recoverable. Impairment loss is recognised in the statement of profit or 
loss for the amount by which the carrying amount of the asset exceeds its recoverable amount. The recoverable amount is the higher 
of fair value less cost to sell and its value-in-use. For the purposes of assessing impairment, assets are grouped at the lowest level for 
which there are separately identifiable cash flows.

(l) Customers’ contributions

 Contributions (assets in the form of PPE or cash to acquire such assets) received from customers consist mainly of upfront capital 
contributions for the construction of assets, used to connect the customers to a network or to provide them with the service.

 Contributions received prior to 1 January 2011 are amortised over 15 years, being the average useful life of the asset.

 Effective 1 January 2011, in compliance with IC Interpretation 18, ‘Transfers of Assets from Customers’ (‘IC 18’) all contributions 
received from customers, when that amount of contributions must be used only to construct or acquire an item of PPE, and the item 
of PPE is used to either connect the customer to a network or to provide the customer with ongoing access to supply of goods or 
services, or to do both, the contributions received are recognised as revenue. Revenue arising from assets received from customers are 
recognised in the statement of profit or loss when the performance obligations associated with receiving those customer contributions 
are met.

(m) Leases

 A lease is an agreement whereby the lessor conveys to the lessee in return for a payment, or series of payments, the right to use an 
asset for an agreed period of time.

(i) Finance leases – where the Group and Company are the lessee

 The Group and Company lease certain PPE. Leases of PPE where the Group and Company have substantially transferred all the 
risks and rewards of ownership are classified as finance leases. Finance leases are capitalised at the lease’s commencement at 
the lower of the fair value of the leased assets and the present value of the minimum lease payments.

 Each lease payment is allocated between the liability and finance charges so as to achieve a constant rate on the finance 
balance outstanding. The corresponding rental obligations, net of finance charges, are included in other short term and long 
term payables. The interest element of the finance cost is charged to statement of profit or loss within finance cost over the lease 
period so as to produce a constant periodic rate of interest on the remaining balance of the liability for each period. The PPE 
acquired under finance leases are depreciated or amortised over the lease term.

 
(ii) Operating leases – where the Group and Company are the lessee

 Leases where substantially all of the risks and rewards of ownership are not transferred to the Group or Company are classified 
as operating leases. Payments made under operating leases (net of any incentives received from the lessor) are charged to 
statement of profit or loss within other operating expenses on the straight-line basis over the period of the lease.

(iii) Operating leases – where the Group is the lessor

 Leases where substantially all of the risks and rewards of ownership are not transferred to the lessee (i.e. the Group is the lessor) 
are classified as operating leases. Payments received under operating leases that relate to sales of electricity are recognised in 
statement of profit or loss within revenue on the straight-line basis over the period of the lease. All other payments received under 
operating leases are presented in statement of profit or loss within other income.
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2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(n) Inventories

 Inventories are stated at the lower of cost and net realisable value.

 Cost of work-in-progress and finished goods comprise raw materials, direct labour and a proportion of the production overheads. Cost 
is determined on the weighted average basis and comprises all costs of purchase and other costs incurred in bringing the inventories 
to their present location and condition.

 Net realisable value is the estimated selling price in the ordinary course of business, less the costs of completion and selling expenses.

(o) Trade and other receivables

 Trade and other receivables are amounts due from customers for goods sold or services performed in the ordinary course of business. 
If collection is expected in one year or less (or in the normal operating cycle of the business if longer), they are classified as current 
assets. If not, they are presented as non-current assets.

 Trade and other receivables are recognised initially at fair value and subsequently measured at amortised cost using the effective 
interest method, less accumulated impairment losses.

 (p) Trade and other payables

 Trade and other payables are obligations to pay for goods or services that have been acquired in the ordinary course of business from 
suppliers. Accounts payable are classified as current liabilities if payment is due within one year or less (or in the normal operating cycle 
of the business if longer). If not, they are presented as non-current liabilities.

 Trade and other payables are recognised initially at fair value and subsequently measured at amortised cost, which is the fair value of 
the consideration to be paid in the future for the goods and services received.

(q) Cash and cash equivalents

 For the purpose of the consolidated statement of cash flows, cash and cash equivalents comprise cash in hand, deposits held at call 
with banks, bank overdrafts and short term, highly liquid investments that are readily convertible to known amounts of cash and which 
are subject to an insignificant risk of changes in value.

(r) Share capital

(i) Classification

 Ordinary shares and non-redeemable preference shares with discretionary dividends are classified as equity. Other shares are 
classified as equity and/or liability according to the economic substance of the particular instrument.

 Distributions to holders of a financial instrument classified as an equity instrument are charged directly to equity.

(ii) Share issue costs

 Incremental external costs directly attributable to the issuance of new shares or options are shown in equity as a deduction, net 
of tax, from the proceeds.

(iii) Dividends to shareholders of the Company

 Dividends on redeemable preference shares are recognised as a liability and expressed on an accrual basis. Other dividends are 
recognised as a liability in the period in which they are approved.
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(s) Borrowings

 Borrowings are recognised initially at fair value, net of transaction costs incurred. In subsequent periods, borrowings are stated at 
amortised cost using the effective interest method, any difference between proceeds (net of transaction costs) and the redemption 
value is recognised in the statement of profit or loss over the period of the borrowings.

 Interests, dividends, losses and gains relating to a financial instrument, or a component part, classified as a liability is reported within 
finance cost in the statement of profit or loss.

 Borrowings are classified as current liabilities unless the Group and Company have an unconditional right to defer settlement of the 
liability for at least twelve (12) months after the statement of financial position date.

 Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it is probable that 
some or all of the facility will be drawdown. In this case, the fees are deferred until the drawdown occurs.

(t) Income tax and zakat

(i) Income tax

 Current tax expense is determined according to the tax laws of the countries in which the Company and its subsidiaries operate 
and generate the taxable profits.

 Deferred tax is recognised in full, using the liability method, on temporary differences arising between the amounts attributed 
to assets and liabilities for tax purposes and their carrying amounts in the financial statements. However, deferred tax is not 
accounted for if it arises from initial recognition of an asset or liability in a transaction other than a business combination as at 
that time the transaction affects neither accounting nor taxable profit or loss.

 Deferred tax assets are recognised to the extent that it is probable that taxable profit will be available against which the deductible 
temporary differences, unused tax losses and unutilised tax credits can be utilised.

 Deferred tax is recognised on temporary differences arising on investments in subsidiaries and associates except where the 
timing of the reversal of the temporary difference can be controlled and it is probable that the temporary difference will not 
reverse in the foreseeable future. 

 Deferred tax assets and deferred tax liabilities are offset when there is a legally and enforceable right to set off current tax assets 
against current tax liabilities and when the deferred income tax assets and liabilities relate to taxes levied by the same taxation 
authority on either the same taxable entity or different taxable entities where there is an intention to settle the balances on a net 
basis.

 Tax benefit from reinvestment allowance is recognised when the tax credit is utilised and no deferred tax asset is recognised 
when the tax credit is receivable.

 Tax rates enacted or substantively enacted at the end of the reporting date are used to determine deferred tax.

(ii) Zakat

 The Group and Company recognise its obligation towards the payment of zakat on business income in the statement of profit 
or loss. Zakat payment is an obligation and is accrued based on 2.5% of profit before tax and determined according to the 
percentage of Muslim shareholding in the Company.
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(u) Employee benefits

(i) Short term employee benefits

 Wages, salaries, paid annual leave, bonuses, and non-monetary benefits are accrued in the financial year in which the services 
are rendered by employees of the Group and Company.

(ii) Post-employment benefits

 The Group and Company have various post-employment benefit schemes which are either defined contribution or defined 
benefit plans.

 Defined contribution plans

 The Group and Company’s contributions to defined contribution plans are charged to the statement of profit or loss in the 
financial year to which they relate. Once the contributions have been paid, the Group and Company have no further payment 
obligations.

 Defined benefit plans

 The Group and Company make contributions to the Company’s Retirement Benefit Plan, a defined benefit plan and approved 
fund independent of the Company’s finances. A book provision is also provided by the Company as the contribution rate required 
to fund the benefits under the said plan is in excess of the Inland Revenue maximum limit. The Group and Company also provide 
for a Post Retirement Medical Plan for certain employees, which is unfunded.

 The liability in respect of a defined benefit plan is the present value of the defined benefit obligation at the statements of financial 
position date minus the fair value of plan assets. The Group and Company determine the present value of the defined benefit 
obligation and the fair value of any plan assets with sufficient regularity such that the amounts recognised in the financial 
statements do not differ materially from the amounts that would be determined at the end of reporting date.

 The defined benefit obligation, calculated using the Projected Unit Credit Method, is determined by an independent actuarial 
firm, considering the estimated future cash outflows using market yields at statement of financial position date of private debt 
securities which have currency and terms to maturity approximating the terms of the related liability. 

  
 The current service cost of the defined benefit plan reflects the increase in the defined benefit obligation resulting from employee 

service in the current year. It is recognised in the profit or loss in employee benefit expense.

 Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are recognised in reserves 
through OCI in the period in which they arise. The actuarial gains and losses are not subsequently reclassified to statement of 
profit or loss in subsequent periods.

(v) Government development grants

 Grants from the government are recognised at their fair value where there is a reasonable assurance that the grant will be received and 
the Group will comply with all attached conditions.

 Government grants relating to costs are deferred and recognised in the statement of profit or loss over the period necessary to match 
them with the costs they are intended to compensate.

 Government grants relating to construction of PPE are included in non-current liabilities as deferred income and are credited to the 
statement of profit or loss on the straight-line basis over the expected lives of the related assets.



Tenaga Nasional Berhad Annual Report 2015 176 FINANCIAL STATEMENTS

NOTES TO THE
FINANCIAL STATEMENTS 
31 AUGUST 2015

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(w) Contingent liabilities

 The Group and Company do not recognise a contingent liability but disclose its existence in the financial statements. A contingent 
liability is a possible obligation that arises from past events whose existence will be confirmed by uncertain future events beyond the 
control of the Group and Company or a present obligation that is not recognised because it is not probable that an outflow of resources 
will be required to settle the obligation.

(x) Revenue recognition

 Revenue comprises the fair value of the consideration received or receivable for the sale of goods and services in the ordinary course 
of the Group and Company’s activities, net of estimated returns, rebates and discounts.

(i) Electricity revenue

 Revenue from the supply of electricity in Peninsular Malaysia is regulated based on certain formulae and parameters as set out in 
the regulatory implementation guidance under the Incentive Based Regulation (‘IBR’) framework and as agreed with the Ministry 
of Energy, Green Technology and Water.

 Electricity revenue is recognised when electricity is consumed by customers. Electricity revenue includes an estimated value of 
the electricity consumed by customers from the date of their last meter reading and period end. Accrued unbilled revenues are 
reversed the following month when actual billings occur.

 Imbalanced Cost Pass-Through (‘ICPT’), a mechanism established under the IBR allows the Company to pass through the 
volatility in fuel and other generation specific costs (termed as the ‘Single Buyer Generation Cost’) to the consumers, such that 
the Company remains financially neutral. The Company’s claims and undertakings under the ICPT mechanism are such that any 
over or under-recovery of costs would be payable to or reimbursable from the Government, and would be recognised as part of 
revenue in the period the costs are incurred. Actual base tariff billed to the customers remains unchanged.

(ii) Sale of goods

 Sale of goods is recognised when significant risks and rewards of ownership have passed and the collectability of the related 
receivable is reasonably assured.

(iii) Rendering of services

 For services rendered, revenue is recognised in the accounting period in which the services are rendered, by reference to stage 
of completion of the specific transaction and assessed on the basis of the actual service provided as a proportion of the total 
services to be provided.

(iv) Construction contracts

 Contract revenue includes the initial amount agreed in the contract plus any variations in contract work to the extent that it is 
probable that they will result in revenue and can be measured reliably. As soon as the outcome of a construction contract can 
be estimated reliably, contract revenue is recognised in statement of profit or loss in proportion to the stage of completion of the 
contract. Contract expenses are recognised as incurred unless they create an asset related to future contract activity.

 The stage of completion is assessed by reference to the contract costs incurred to the reporting date as a percentage of total 
estimated costs for each contract.

 When an outcome of a construction contract cannot be estimated reliably, contract revenue is recognised only to the extent 
of contract costs incurred that are likely to be recoverable. An expected loss on a contract is recognised immediately in the 
statement of profit or loss.
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(x) Revenue recognition (continued)

(v) Other Income

 Other operating income earned by the Group and Company comprise interest and leasing income as well as dividend income. 
Leasing income is accrued, unless collectability is in doubt. Dividend income is recognised when the shareholders’ rights to 
receive payment is established.

 Interest income is recognised using the effective interest method. When a loan and receivable is impaired, the Group and 
Company reduce the carrying amount to its recoverable amount, being the estimated future cash flow discounted at the original 
effective interest rate of the instrument, and continue unwinding the discount as interest income. Interest income on impaired 
loan and receivables are recognised using the original effective interest rate.

 (y) Foreign currencies

(i) Functional and presentation currency

 Items included in the financial statements of each of the Group’s entities are measured using the currency of the primary 
economic environment in which the entity operates (the ‘functional currency’). The financial statements are presented in Ringgit 
Malaysia (‘RM’), which is the Company’s functional and presentation currency.

(ii) Transactions and balances

 Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the dates of the 
transactions. Monetary assets and liabilities in foreign currencies are translated at exchange rates ruling at the statement of 
financial position date. All exchange differences are recognised in the statement of profit or loss within the category of foreign 
exchange gain/(loss).

(iii) Group companies

 The results and financial position of all the Group entities (none of which has the currency of a hyperinflationary economy) that 
have functional currencies different from the presentation currency are translated into the presentation currency as follows:

•	 assets	and	liabilities	for	each	statement	of	financial	position	presented	are	translated	at	the	closing	rate	at	the	date	of	that	
statement of financial position;

•	 income	and	expenses	for	each	statement	of	profit	or	loss	and	OCI	are	translated	at	average	exchange	rates	(unless	this	
average is not a reasonable approximation of the cumulative effect of the rates prevailing on the transaction dates, in which 
case income and expenses are translated at the rate on the dates of the transactions); and

•	 all	resulting	exchange	differences	are	recognised	as	a	separate	component	of	equity.

 On consolidation, exchange differences arising from the translation of the net investment in foreign operations are taken to 
shareholders’ equity. When a foreign operation is partially disposed of or sold, exchange differences that were recorded in equity 
are recognised in the consolidated statement of profit or loss as part of the gain or loss on sale.

 Goodwill and fair value adjustments arising on the acquisition of a foreign entity are treated as assets and liabilities of the foreign 
entity and translated at the closing rate.
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(y) Foreign currencies (continued)

(iii) Group companies (continued)

 The principal closing rates used in translation of foreign currency amounts were as follows: 

2015 2014

Foreign currency RM RM

1 United States Dollar (‘USD’) 4.1900 3.1545

100 Japanese Yen (‘JPY’) 3.4723 3.0388

1 Sterling Pound (‘SP’) 6.4666 5.2347

100 Pakistani Rupee (‘PKR’) 4.0400 3.1000

1 European Dollar (‘EURO’) 4.7390 4.1539

(z) Financial instruments

Financial assets

(i) Classification

 The Group and Company classify its financial assets in the following categories: at fair value through profit or loss (‘FVTPL’), loans 
and receivables and available-for-sale (‘AFS’). The classification depends on the purpose for which the financial assets were 
acquired. The Group and Company determine the classification at initial recognition.

(i) Financial assets at FVTPL

 Financial assets at FVTPL are financial assets held-for-trading. A financial asset is classified in this category if it is acquired 
or incurred principally for the purpose of selling or repurchasing it in the near term. Derivatives are also categorised as held-
for-trading unless they are designated as hedges.

(ii) Loans and receivables

 Loans and receivables (‘L&R’) are non-derivative financial assets with fixed or determinable payments that are not quoted 
in an active market. They are included in current assets, except for maturities greater than twelve (12) months after the end 
of the reporting period. These are classified as non-current assets.

(iii) AFS financial assets

 AFS financial assets are non-derivatives that are either designated in this category or not classified in any of the other 
categories. They are included in non-current assets unless the investment matures or the Group and Company intend to 
dispose of it within twelve (12) months from the end of the reporting period.

 
(ii) Recognition and initial measurement

 Regular purchases and sales of financial assets are recognised on the trade-date, the date on which the Group and Company 
commit to purchase or sell the asset.

 Financial assets are initially recognised at fair value plus transaction costs for all financial assets not carried at FVTPL. Financial 
assets carried at FVTPL are initially recognised at fair value and transaction costs are expensed in the statement of profit or loss.
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(z) Financial instruments (continued)

Financial assets (continued)

(iii) Subsequent measurement - gains and losses

 AFS financial assets and financial assets at FVTPL are subsequently carried at fair value. Loans and receivables financial assets 
are subsequently carried at amortised cost using the effective interest method.

 Changes in the fair values of financial assets at FVTPL, including the effects of currency translation are recognised in the 
statement of profit or loss in the period in which the changes arise.

(iv) Subsequent measurement - impairment of financial assets

(i) Assets carried at amortised cost

 The Group and Company assess at the end of the reporting period whether there is objective evidence that a financial asset 
or group of financial assets is impaired. A financial asset or a group of financial assets is impaired and impairment losses 
are incurred only if there is objective evidence of impairment as a result of one or more events that occurred after the initial 
recognition of the asset (a ‘loss event’) and that loss event (or events) has an impact on the estimated future cash flows of 
the financial asset or group of financial assets that can be reliably estimated.

 The criteria that the Group and Company use to determine that there is objective evidence of an impairment loss include:

•	 significant	financial	difficulty	of	the	issuer	or	obligor;
•	 a	breach	of	contract,	such	as	a	default	or	delinquency	in	interest	or	principal	payments;	
•	 the	Group,	for	economic	or	 legal	reasons	relating	to	the	borrower’s	financial	difficulty,	granting	to	the	borrower	a	

concession that the lender would not otherwise consider;
•	 it	becomes	probable	that	the	borrower	will	enter	bankruptcy	or	other	financial	reorganisation;	
•	 disappearance	of	an	active	market	for	that	financial	asset	because	of	financial	difficulties;	or
•	 observable	data	indicating	that	there	is	a	measurable	decrease	in	the	estimated	future	cash	flows	from	a	portfolio	of	

financial assets since the initial recognition of those assets, although the decrease cannot yet be identified with the 
individual financial assets in the portfolio, including:
(i) adverse changes in the payment status of borrowers in the portfolio; and
(ii) national or local economic conditions that correlate with defaults on the assets in the portfolio.

 The amount of the loss is measured as the difference between the asset’s carrying amount and the present value of 
estimated future cash flows (excluding future credit losses that have not been incurred) discounted at the financial asset’s 
original effective interest rate. The asset’s carrying amount is reduced and the amount of the loss is recognised in the 
statement of profit or loss. If L&R have a variable interest rate, the discount rate for measuring any impairment loss is 
the current effective interest rate determined under the contract. As a practical expedient, the Group and Company may 
measure impairment on the basis of an instrument’s fair value using an observable market price.

 If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an 
event occurring after the impairment was recognised (such as an improvement in the debtor’s credit rating), the reversal of 
the previously recognised impairment loss is recognised in the statement of profit or loss.

 When an asset is uncollectible, it is written off against the related accumulated impairment losses account. Such assets are 
written off after all the necessary procedures have been completed and the amount of the loss has been determined.
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(z) Financial instruments (continued)

 Financial assets (continued)

(iv) Subsequent measurement - impairment of financial assets (continued)

(ii) Assets classified as AFS

 The Group and Company assess at the end of the reporting period whether there is objective evidence that a financial asset 
or a group of financial assets is impaired.

 For debt securities, the Group and Company use criteria and measurement of impairment loss applicable for ‘assets 
carried at amortised cost’ above. If, in a subsequent period, the fair value of a debt instrument classified as AFS increases 
and the increase can be objectively related to an event occurring after the impairment loss was recognised in the statement 
of profit or loss, the impairment loss is reversed through the statement of profit or loss.

 In the case of equity securities classified as AFS, in addition to the criteria for ‘assets carried at amortised cost’ above, a 
significant or prolonged decline in the fair value of the security below its cost is also considered as an indicator that the 
assets are impaired. If any such evidence exists for AFS financial assets, the cumulative loss that had been recognised 
directly in equity is removed from equity and recognised in the statement of profit or loss. The amount of cumulative loss 
that is reclassified to the statement of profit or loss is the difference between the acquisition cost and the current fair value, 
less any impairment loss on that financial asset previously recognised in the statement of profit or loss. Impairment losses 
recognised in the statement of profit or loss on equity instruments classified as AFS are not reversed through the statement 
of profit or loss.

(v) Derecognition

 Financial assets are de-recognised when the rights to receive cash flows from the investments have expired or have been 
transferred and the Group and Company have transferred substantially all risks and rewards of ownership to related party.

Financial liabilities

 The Group and Company classify its financial liabilities in the following categories: at FVTPL or other financial liabilities. The Group and 
Company determine the classification of its financial liabilities at initial recognition.

 Other financial liabilities are non-derivatives financial liabilities. Other financial liabilities are initially recognised at fair value plus 
transaction costs and subsequently carried at amortised cost using the effective interest method. Changes in the carrying value of 
these liabilities are recognised in the statement of profit or loss.

 The Group and Company’s other financial liabilities comprise trade and other payables and borrowings in the statement of financial 
position. Financial liabilities are classified as current liabilities; except for maturities more than 12 months after the reporting date, in 
which case they are classified as non-current liabilities.

 Financial liabilities are derecognised when the liability is either discharged, cancelled, has expired or has been restructured with 
substantially different terms.

(aa) Offsetting financial instruments

 Financial assets and liabilities are offset and the net amount presented in the statement of financial position when there is a legally 
enforceable right to offset the recognised amounts and there is an intention to settle on a net basis, or realise the asset and settle the 
liability simultaneously. The legally enforceable right must not be contingent on future events and must be enforceable in the normal 
course of business and in the event of default, insolvency or bankruptcy.
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(bb) Derivative financial instruments

 Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are subsequently remeasured at 
their fair value.

 Fair value changes on derivatives that are not designated or do not qualify for hedge accounting are recognised in the statement of 
profit or loss when the changes arise.

(cc) Financial guarantee contracts

 Financial guarantee contracts are contracts that require the Group or Company to make specified payments to reimburse the holder 
for a loss it incurs because a specified debtor fails to make payments when due, in accordance with the terms of a debt instrument. 

 Financial guarantee contracts are recognised as a financial liability at the time the guarantee is issued. The liability is initially measured 
at fair value and subsequently at the higher of the amount determined in accordance with MFRS 137 ‘Provisions, Contingent Liabilities 
and Contingent Assets’ (‘MFRS 137’) and the amount initially recognised less cumulative amortisation, where appropriate.

 The fair value of financial guarantees is determined as the present value of the difference in net cash flows between the contractual 
payments under the debt instrument and the payments that would be required without the guarantee, or the estimated amount that 
would be payable to a third party for assuming the obligations.

3 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

 Estimates and judgements are continually evaluated by the Directors and are based on historical experience and other factors, including 
expectations of future events that are believed to be reasonable under the circumstances.

(a) Critical judgement in applying the Group’s accounting policies

 There are no significant areas of critical judgement in applying accounting policies that have significant effects on the amounts 
recognised in the financial statements.

(b) Critical accounting estimates and assumptions

 The Group and Company make estimates and assumptions concerning the future. The resulting accounting estimates will, by 
definition, rarely equate to the related actual results. To enhance the information content of the estimates, certain key variables that are 
anticipated to have a material impact on the Group and Company’s results and financial position are tested for sensitivity to changes in 
the underlying parameters. The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying 
amounts of assets and liabilities within the next financial year are outlined below:

(i) Impairment of PPE

 The Group and Company assess impairment of assets whenever the events or changes in circumstances indicate that the 
carrying amount of an asset may not be recoverable, i.e., the carrying amount of the asset is more than the recoverable amount.

 Recoverable amount is measured at the higher of the fair value less cost to sell for that asset and its value-in-use. The value-
in-use is the net present value of the projected future cash flows derived from that asset discounted at an appropriate discount 
rate. Projected future cash flows are based on the Group and Company’s estimates calculated based on historical, sector and 
industry trends, general market and economic conditions, changes in technology and other available information. 

 In particular for TNB Liberty Power Limited (‘LPL’), as disclosed in Note 13(a), the appropriateness of the assumptions required 
for impairment purpose is dependent on the extension of the Gas Supply Agreement (‘GSA’) by the Government of Pakistan 
where the subsidiary is operating, till the end of the Power Purchase Agreement (‘PPA’) term. The Group is confident that the 
extension will materialised based on the continuous supply of raw gas and award of the PPA. Accordingly, the Group is of the 
view that the carrying amount of the subsidiary’s PPE is recoverable. 
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(b) Critical accounting estimates and assumptions (continued)

(ii) Estimated useful lives of PPE

 The Group and Company regularly review the estimated useful lives of PPE based on factors such as business plans and 
strategies, expected level of usage and future technological developments. Future results of operations could be materially 
affected by changes in these estimates brought about by changes in the factors mentioned above. A reduction in the estimated 
useful lives of PPE would increase the recorded depreciation and decrease the value of PPE.

(iii) Contingent liabilities

 Determination of the treatment of contingent liabilities is based on the Group and Company’s view of the expected outcome of 
the contingencies after consulting legal counsel for litigation cases and internal and external experts to the Group for matters in 
the ordinary course of business.

(iv) Impairment of trade receivables

 The Group and Company review its loans and receivables for objective evidence of impairment at least quarterly. Significant 
financial difficulties of the debtor, the probability that the debtor will enter bankruptcy, and default or significant delay in payments 
are considered objective evidence that a receivable is impaired. In determining this, the Group and Company make judgement 
as to whether there is observable data indicating that there has been a significant change in the payment ability of the debtor, or 
whether there have been significant changes with adverse effect in the technological, market, economic or legal environment in 
which the debtor operates in.

 Where there is objective evidence of impairment, the Group and Company make judgements as to whether an impairment loss 
should be recorded as an expense. The methodology and assumptions used for estimating both the amount and timing of future 
cash flows are reviewed regularly to reduce any differences between the estimated loss and actual loss experience.

(v) Estimation of income taxes

(a) Income tax

 Income taxes are estimated based on the rules governed under the Income Tax Act, 1967.

 Differences in determining the capital allowances, deductibility of certain expenses and subsequent utilisation of 
reinvestment allowance may arise during the estimation of the provision for income taxes between tax calculated at the 
statement of financial position date, and the final submission to the tax authorities as a result of obtaining further detailed 
information that may become available subsequent to the statement of financial position date.

 Where the final tax outcome of these matters is different from the amounts that were initially recognised, such differences 
will impact the income tax provisions and deferred tax balance in the period in which such determination is made.

(b) Deferred tax assets

 Deferred tax assets are recognised to the extent that it is probable that taxable profit will be available against which 
the deductible temporary differences or unused tax losses can be utilised. This involves judgement regarding the future 
financial performance of the particular entity in which the deferred tax asset has been recognised.
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3 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS (CONTINUED)

(b) Critical accounting estimates and assumptions (continued)

(vi) Revenue recognition

 Electricity revenue for energy supply activities includes an assessment of energy supplied to customers between the date of the 
last meter reading and the financial year end of the Group and Company (unread and unbilled). An assessment is also made of 
any factors that are likely to materially affect the ultimate economic benefits which will flow to the Group and Company, including 
bill cancellation and adjustments. These assessments will have a corresponding adjustment to trade receivables. To the extent 
that the economic benefits are not expected to flow to the Group and Company, the value of that revenue is not recognised.

 Included in the payable balance in Note 31 is the estimated over-recovery of costs under the ICPT mechanism. The Company 
continually assesses the obligation by considering factors such as changes in the applicable regulatory implementation guidelines 
and political environment, the ability to recover costs through regulated rates, and the status of any pending or potential 
deregulation legislation. Based on this continual assessment, the Company believes the existing liability balance reflects the best 
estimate of the Company’s obligation to the Government. This assessment reflects the current political and regulatory climate, 
and may be subject to change in the future.

(vii) Fair value of derivatives and other financial instruments

 Certain financial instruments such as investments and derivative financial instruments are carried on the statement of financial 
position at fair value, with changes in fair value reflected in the statement of profit or loss.

 Fair values are estimated by reference in part to published price quotations and in part by using valuation techniques. The fair 
value of financial instruments that are not traded in an active market (for example, over-the-counter derivatives) is determined by 
using valuation techniques.

 The Group and Company use its judgement to select a variety of methods and make assumptions that are mainly based on 
market conditions existing at the end of each financial reporting period.

(viii) Lease accounting

 As a result of adopting IC Interpretation 4 ‘Determining Whether an Arrangement Contains a Lease’ (‘IC 4’), certain of the Group 
and Company’s power purchase agreements have been accounted for as finance lease rather than the normal sale and purchase 
arrangements. This has resulted in finance lease accounting being applied to these power purchase agreements. To apply 
finance lease accounting, a number of assumptions in the lease models have been made, such as the determination of minimum 
lease payments, implicit interest rates and residual values of the power plants at the end of contract periods. Any changes to 
these assumptions will affect lease income and expenses.

(ix) Employee Benefits 

 The Group and Company provide both Retirement Benefit Plan and Post Retirement Medical Plan for certain employees. The 
present value of the employee benefits obligations depends on a number of factors that are determined on an actuarial basis 
using a number of assumptions. The key assumptions used in determining the net cost/(income) for the employee benefits 
include discount rate and medical claim inflation rate. Any changes in these assumptions will impact the carrying amount of 
employee benefits obligations.

(i) Discount rate

 The Group and Company determine the appropriate discount rate at the end of each financial year. This is the interest rate 
that should be used to determine the present value of estimated future cash outflows expected to be required to settle 
the pension obligations. In determining the appropriate discount rate, the Group and Company consider the interest rates 
of private debt securities that are denominated in the currency in which the benefits will be paid and that have terms to 
maturity approximating the terms of the related employee benefits obligation.

(ii) Medical claim inflation rate

 The medical claim inflation rate for general practitioner, hospitalisation, specialist and dialysis medical claims, as determined 
by the Group and Company are based on the annualised increase in average claims over the past 7 years.
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4 REVENUE

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Sales:

- Electricity* 41,721.1 40,859.0 39,451.9 38,686.7

- Goods and services 390.1 495.0 0 0

- Contract revenue 20.8 11.8 0 0

- Customers contributions 739.0 877.4 540.0 798.5

Release of deferred income 415.8 549.2 260.1 315.4

43,286.8 42,792.4 40,252.0 39,800.6

* Included in the total sales of electricity is the ICPT amounting to RM1,854.5 million and subsidised tariff rebate for Sabah Electricity Sdn. 
Bhd. (‘SESB’) amounting to RM23.7 million.

5 OPERATING EXPENSES

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Cost of sales:

- Energy cost 24,757.9 26,144.0 23,293.4 24,739.7

- Transmission cost 1,735.2 1,655.5 1,620.5 1,564.5

- Distribution cost 5,896.7 5,523.6 5,625.3 5,283.3

32,389.8 33,323.1 30,539.2 31,587.5

Administrative expenses 1,707.6 1,807.6 1,131.7 1,282.6

Other operating expenses 1,386.0 1,134.4 766.2 631.2

35,483.4 36,265.1 32,437.1 33,501.3

 Certain comparatives were reclassified to conform with current financial year’s presentation. 
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5 OPERATING EXPENSES (CONTINUED)

 Operating expenses include the following items:

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Purchases from Independent Power Producers (‘IPPs’)^ 12,905.4 13,252.5 15,656.3 16,048.5

Directors’ remuneration:

- Fees and allowances 4.0 3.3 3.2 3.0

- Other emoluments 2.1 2.6 0.4 1.8

Auditors’ remuneration: 

- Statutory audit fees

- PricewaterhouseCoopers, Malaysia 2.4 2.2 1.2 1.1

- Member firm of PricewaterhouseCoopers 
  International Limited* 0 0 0 0

- Assurance related fees 1.6 0.7 1.4 0.4

- Non-audit fees** 3.4 2.4 3.1 1.7

Staff cost (Note 6) 3,596.2 3,607.8 3,088.2 3,114.9

Property, plant and equipment:

- Depreciation 5,294.2 4,872.5 4,784.8 4,608.8

- Reversal of impairment 0 (154.6) 0 0

- Written off 73.9 98.1 73.9 98.1

Allowance for impairment:

- Receivables 178.8 308.9 126.9 260.0

- Amounts due from subsidiaries 0 0 88.6 215.0

Reversal for impairment:

- Receivables (136.9) (172.4) (88.2) (124.8)

- Amounts due from subsidiaries 0 0 (100.0) (339.9)

Changes in fair value of derivatives 0.5 0.6 0.5 0.6

Allowance for inventory obsolescence 13.7 6.0 13.7 6.0

Reversal of allowance for diminution in
 value of investments in a subsidiary 0 0 (15.0) (59.1)

Inventories written off 46.7 19.9 46.7 19.9

Rental of land and buildings 55.6 53.2 32.1 28.0

Rental of plant and machinery 39.1 82.2 39.1 82.2

Research and development expenses 118.2 112.9 111.3 106.1

Receipt of Government subsidies# (361.0) (683.0) 0 0

Alternate fuel cost differential compensation 0 (81.6) 0 (81.6)

^ These include amounts related to the Government Sponsored Tariff Stabilisation Fund as disclosed in Note 31 amounting to  
RM435.9 million (2014: RM433.9 million).

* This represents the audit fees for LPL amounting to RM47,725 (2014: RM39,005) and TNB Remaco Pakistan (Pvt.) Ltd. amounting 
to RM24,038 (2014: RM19,660). PricewaterhouseCoopers Malaysia and other member firms of PricewaterhouseCoopers International 
Limited are separate and independent legal entities.

** The amount primarily relates to advisory related services in relation to the Group’s restructuring exercise and due diligences on potential 
acquisitions.

# This represents the subsidies that SESB received for diesel and medium fuel oil from the Government of Malaysia. The total amount 
credited in the current year has been offsetted against energy cost.
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5 OPERATING EXPENSES (CONTINUED)

 The estimated monetary value of benefits-in-kind received by the Directors was RM219,631 (2014: RM290,552) for the Group and Company.

 Certain comparatives were reclassified to conform with current financial year’s presentation. 

6 STAFF COST

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Wages, salaries and bonuses 2,188.9 2,148.2 1,806.0 1,794.1

Defined contribution retirement plan 378.6 415.9 317.2 343.4

Retirement benefit plan (Note 34) 235.6 281.0 210.8 275.8

Retirement medical plan (Note 34) 494.4 478.2 493.5 460.9

Other employee benefits 298.7 284.5 260.7 240.7

3,596.2 3,607.8 3,088.2 3,114.9

 Details of the retirement benefit and retirement medical plans of the Group and Company are set out in Note 34 to the financial statements.

7 OTHER OPERATING INCOME

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Dividend income from:

- Quoted shares 0 1.7 0 1.7

- Subsidiaries 0 0 6.5 66.0

- Associates 0 0 40.8 40.4

Leasing income 40.5 65.3 40.5 65.3

Rental income 29.8 7.3 42.9 33.6

Release of Government development grants (Note 39) 52.5 68.4 0 0

Gain on disposals:

- Property, plant and equipment 3.6 3.9 3.5 27.5

- Non-current assets held for sale 0.2 4.0 0.2 4.0

Remeasurement of gain on previously held interest in an associate 71.2 0 0 0

Interest on late payments 136.9 118.6 134.6 116.7

Minimum charges 33.3 32.1 33.3 32.1

Gain on redemption of redeemable preference shares in a subsidiary 0 0 32.4 45.8

Other income 456.2 352.4 231.1 160.8

824.2 653.7 565.8 593.9

 Other income comprises primarily of income from rechargeable jobs, insurance claims and sales of scrap.
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8 FOREIGN EXCHANGE (LOSS)/GAIN

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Foreign exchange (loss)/gain comprises:

Translation (loss)/gain - foreign currency denominated term loans (871.9) 447.6 (870.4) 444.0

Translation gain/(loss) - others 52.6 (2.3) 42.5 (1.3)

Transaction (loss)/gain - foreign term loans (101.8) 2.9 (101.8) 2.8

Transaction (loss)/gain - others (11.2) 0.7 (1.7) (0.8)

(932.3) 448.9 (931.4) 444.7

9 FINANCE INCOME/COST

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Finance income:

Interest from subsidiaries 0 0 152.9 148.0

Interest from deposits, staff loans and associates 361.8 369.0 179.4 165.2

Changes in fair value and impairment on interest income 16.6 17.2 (22.3) (112.4)

Less: Reduction of borrowing costs capitalised into PPE (96.2) (129.5) 0 0

282.2 256.7 310.0 200.8

 Finance cost:

Interest on borrowings 1,257.8 1,218.4 505.8 554.3

Release of government grants (Note 39) (14.6) 0 0 0

Finance charges under finance leases 441.2 309.4 1,052.3 716.2

Interest on consumer deposits 100.2 99.2 94.4 90.0

Changes in fair value and accretion of interest 38.7 27.1 (11.1) (3.5)

Less: Amount capitalised into PPE (878.4) (779.5) (462.6) (389.3)

944.9 874.6 1,178.8 967.7
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10 TAXATION AND ZAKAT

Group Company

Note 2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Current tax:

- Malaysian corporate income tax 777.2 603.4 536.1 440.5

Deferred tax 19 255.6 56.6 385.5 133.9

Tax expense 1,032.8 660.0 921.6 574.4

Zakat 40.0 27.9 40.0 27.9

1,072.8 687.9 961.6 602.3

The analysis of the tax expense is as follows:

Current tax:

- Current year 715.4 571.9 475.3 409.0

- Under accrual in prior years 61.8 31.5 60.8 31.5

777.2 603.4 536.1 440.5

Deferred tax:

- Origination and reversal of temporary differences 255.6 56.6 385.5 133.9

1,032.8 660.0 921.6 574.4
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10 TAXATION AND ZAKAT (CONTINUED)

 The explanation of the relationship between tax expense and profit before taxation and zakat is as follows:

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Profit before taxation and zakat 7,133.7 7,114.7 6,580.5 6,571.0

Tax calculated at the Malaysian corporate income tax rate
 of 25.0% (2014: 25.0%)

1,783.4 1,778.7 1,645.1 1,642.8

Tax effects of:

- Share of results of associates and joint ventures 6.4 8.1 0 0

- Income not subject to tax (337.0) (460.3) (272.3) (430.4)

- Expenses not deductible for tax purposes 467.9 341.9 480.4 329.1

- Expenses qualifying for double deduction (19.5) (15.6) (18.4) (14.6)

- Current year unrecognised temporary differences and
  unused tax losses

14.9 7.5 0 0

- Benefits from previously unrecognised temporary differences (0.3) (17.3) 0 0

Under/(over) accrual of tax in prior years (net) 97.5 (23.0) 60.8 1.5

Zakat 40.0 27.9 40.0 27.9

Utilisation of reinvestment allowances (958.8) (713.3) (958.8) (713.3)

Effect of change of tax rate (21.7) (246.7) (15.2) (240.7)

Tax and zakat charge 1,072.8 687.9 961.6 602.3

Average effective tax rate (%) 15.0 9.7 14.6 9.2

 
 The tax charge relating to components of other comprehensive income is as follows:

2015 2014

Tax
charged

Tax
chargedBefore tax After tax Before tax After tax

RM’million RM’million RM’million RM’million RM’million RM’million

Group

Defined benefit plan actuarial (loss)/gain (147.5) 35.4 (112.1) 663.0 (221.3) 441.7

Foreign currency translation differences (268.7) 0 (268.7) 31.0 0 31.0

Fair value of available-for-sale financial assets 0.2 0 0.2 0.1 0 0.1

(416.0) 35.4 (380.6) 694.1 (221.3) 472.8

Company

Defined benefit plan actuarial (loss)/gain (122.3) 29.4 (92.9) 644.7 (221.3) 423.4
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11 EARNINGS PER SHARE (‘EPS’)

 Basic EPS of the Group is calculated by dividing the profit attributable to owners of the Company for the financial year by weighted average 
number of ordinary shares in issue during the financial year. There is no dilutive potential ordinary shares as at 31 August 2015. Thus, diluted 
EPS equals basic EPS.

Group

2015 2014

Profit attributable to owners of the Company (RM’million) 6,118.4 6,467.0

Weighted average number of ordinary shares in issue (’000) 5,643,611 5,643,611

Basic/Diluted EPS (sen) 108.41 114.59

 

12 DIVIDENDS

Company

2015 2014

RM’million RM’million

Interim single tier dividend of 10.0 sen per ordinary share 
 (2014: interim single tier dividend of 10.0 sen per ordinary share) 564.4 564.4

Proposed final single tier dividend of 19.0 sen per ordinary share 
 (2014: final single tier dividend of 19.0 sen per ordinary share) 1,072.3 1,072.3

1,636.7 1,636.7

 Interim dividends are paid and accounted for in shareholders’ equity as an appropriation of retained profits in the financial year.

 At the forthcoming Annual General Meeting, a final single tier dividend in respect of the financial year ended 31 August 2015 of 19.0 sen per 
ordinary share will be proposed for shareholders’ approval. The books closure and payment dates will be announced in due course.
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13 PROPERTY, PLANT AND EQUIPMENT

As at
1.9.2014

Exchange 
rate

adjustments

Acquisition
of

subsidiaries Additions Disposals

Transfers/
Adjustments/

Reclassi-
fication/
Write off

As at
31.8.2015

2015 RM’million RM’million RM’million RM’million RM’million RM’million RM’million

Group

Cost

 Freehold land 833.7 0.5 0 24.0 (0.1) (0.2) 857.9
 Long leasehold land 1,030.6 0.1 208.9 383.8 0 (1.3) 1,622.1
 Short leasehold land 185.0 0 0 0 0 0 185.0

 Buildings and civil works 13,784.3 0.8 99.9 11.4 (80.6) 1,282.7 15,098.5

15,833.6 1.4 308.8 419.2 (80.7) 1,281.2 17,763.5

 Plant and machinery:

 - Owned 50,596.6 167.3 161.6 76.7 (333.1) 7,251.9 57,921.0

 - Leased 7,682.4 0 0 568.3 0 0 8,250.7

 Lines and distribution mains 36,157.0 0 0 114.8 (1.7) 2,507.7 38,777.8

 Distribution services 3,795.4 0 0 21.2 (0.2) 199.1 4,015.5

 Meters 2,366.8 0 0 11.4 0 160.5 2,538.7

 Public lighting 463.8 0 0 0 0 46.8 510.6

 Furniture, fittings and office
  equipment 1,686.5 1.8 0.6 203.1 (3.6) 21.7 1,910.1

 Motor vehicles 558.5 0.3 0.2 63.8 (21.2) 6.4 608.0

119,140.6 170.8 471.2 1,478.5 (440.5) 11,475.3 132,295.9

 Capital project-in-progress 19,711.4 0.2 307.9 12,124.0 (23.1) (13,267.4) 18,853.0

138,852.0 171.0 779.1 13,602.5 (463.6) (1,792.1) 151,148.9
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13 PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

As at
1.9.2014

Charged
for the

financial year

Released on
disposals/
Transfers/

Write off
As at

31.8.2015

2015 RM’million RM’million RM’million RM’million

Group

Accumulated depreciation

 Long leasehold land 265.6 17.2 0.1 282.9

 Short leasehold land 93.0 7.2 0 100.2

 Buildings and civil works 5,192.9 379.9 (63.8) 5,509.0

5,551.5 404.3 (63.7) 5,892.1

 Plant and machinery:

 - Owned 26,361.1 2,360.8 (160.2) 28,561.7

 - Leased 690.2 511.7 0 1,201.9

 Lines and distribution mains 17,309.7 1,484.0 (2.4) 18,791.3

 Distribution services 2,105.1 166.1 0 2,271.2

 Meters 1,335.8 132.9 0 1,468.7

 Public lighting 261.7 23.9 0 285.6

 Furniture, fittings and office equipment 1,404.0 145.5 (4.8) 1,544.7

 Motor vehicles 402.2 65.0 (21.4) 445.8

  55,421.3 5,294.2 (252.5) 60,463.0

Accumulated impairment losses

 Plant and machinery 385.6 0 0 385.6
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13 PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

As at
1.9.2013

Exchange 
rate

adjustments Additions Disposals

Transfers/
Adjustments/

Reclassi-
fication/
Write off

As at
31.8.2014

2014 RM’million RM’million RM’million RM’million RM’million RM’million

Group

Cost

 Freehold land 837.9 0 39.6 0 (43.8) 833.7

 Long leasehold land 1,025.3 0 2.0 (0.1) 3.4 1,030.6

 Short leasehold land 185.0 0 0 0 0 185.0

 Buildings and civil works 13,593.6 0 4.1 (4.4) 191.0 13,784.3

15,641.8 0 45.7 (4.5) 150.6 15,833.6

 Plant and machinery:

 - Owned 49,296.2 (7.8) 161.2 (586.1) 1,733.1 50,596.6

 - Leased 5,938.0 0 1,782.2 0 (37.8) 7,682.4

 Lines and distribution mains 33,988.6 0 173.4 (1.1) 1,996.1 36,157.0

 Distribution services 3,532.1 0 41.6 (0.1) 221.8 3,795.4

 Meters 2,244.3 0 8.4 0 114.1 2,366.8

 Public lighting 432.8 0 0 0 31.0 463.8

 Furniture, fittings and office equipment 1,567.4 (0.1) 116.4 (5.4) 8.2 1,686.5

 Motor vehicles 528.2 0 39.0 (15.7) 7.0 558.5

113,169.4 (7.9) 2,367.9 (612.9) 4,224.1 119,140.6

 Capital project-in-progress 13,843.1 0 15,233.8 (5.3) (9,360.2) 19,711.4

127,012.5 (7.9) 17,601.7 (618.2) (5,136.1) 138,852.0
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13 PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

As at
1.9.2013

Charged
for the

financial year

Released on
disposals/
Transfers/

Write off
As at

31.8.2014

2014 RM’million RM’million RM’million RM’million

Group

Accumulated depreciation

 Long leasehold land 249.1 16.5 0 265.6

 Short leasehold land 85.8 7.2 0 93.0

 Buildings and civil works 4,838.8 357.6 (3.5) 5,192.9

5,173.7 381.3 (3.5) 5,551.5

 Plant and machinery:

 - Owned 24,621.9 2,196.2 (457.0) 26,361.1

 - Leased 273.3 416.9 0 690.2

 Lines and distribution mains 15,911.6 1,398.1 0 17,309.7

 Distribution services 1,946.6 158.5 0 2,105.1

 Meters 1,202.6 133.2 0 1,335.8

 Public lighting 240.0 21.7 0 261.7

 Furniture, fittings and office equipment 1,301.1 108.7 (5.8) 1,404.0

 Motor vehicles 341.0 57.9 3.3 402.2

  51,011.8 4,872.5 (463.0) 55,421.3

Accumulated impairment losses

 Plant and machinery 540.2 0 (154.6) 385.6
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13 PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

As at
1.9.2014 Additions Disposals

Transfers/
Adjustments/

Reclassi-
fication/
Write off

As at
31.8.2015

2015 RM’million RM’million RM’million RM’million RM’million

Company

Cost

 Freehold land 839.3 20.7 0 (0.2) 859.8

 Long leasehold land 1,003.8 383.8 0 0 1,387.6

 Short leasehold land 4.5 0 0 0 4.5

 Buildings and civil works 12,043.5 0 (80.2) 157.5 12,120.8

13,891.1 404.5 (80.2) 157.3 14,372.7

 Plant and machinery:

 - Owned 38,670.4 0 (318.6) 2,078.6 40,430.4

 - Leased 18,763.1 0 0 0 18,763.1

 Lines and distribution mains 34,544.9 0 (0.8) 2,494.8 37,038.9

 Distribution services 3,574.8 0 0 193.1 3,767.9

 Meters 2,291.6 0 0 160.5 2,452.1

 Public lighting 463.8 0 0 46.8 510.6

 Furniture, fittings and office equipment 1,455.9 196.5 (2.3) 6.5 1,656.6

 Motor vehicles 474.4 51.0 (20.3) (0.8) 504.3

114,130.0 652.0 (422.2) 5,136.8 119,496.6

 Capital project-in-progress 9,963.5 8,396.1 (23.2) (7,238.6) 11,097.8

124,093.5 9,048.1 (445.4) (2,101.8) 130,594.4
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13 PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

As at
1.9.2014

Charged
for the

financial year

Released on
disposals/
Transfers/

Write off
As at

31.8.2015

2015 RM’million RM’million RM’million RM’million

Company

Accumulated depreciation

 Long leasehold land 257.7 16.7 0 274.4

 Short leasehold land 2.3 0.1 0 2.4

 Buildings and civil works 4,484.9 295.5 (64.4) 4,716.0

4,744.9 312.3 (64.4) 4,992.8

 Plant and machinery:

 - Owned 20,670.6 1,640.2 (304.6) 22,006.2

 - Leased 5,897.1 926.1 0 6,823.2

 Lines and distribution mains 16,689.8 1,418.0 (0.5) 18,107.3

 Distribution services 1,983.4 154.0 0 2,137.4

 Meters 1,295.1 126.9 0 1,422.0

 Public lighting 261.7 23.9 0 285.6

 Furniture, fittings and office equipment 1,213.2 127.3 (5.4) 1,335.1

 Motor vehicles 335.1 56.1 (20.8) 370.4

  53,090.9 4,784.8 (395.7) 57,480.0
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13 PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

As at
1.9.2013 Additions Disposals

Transfers/
Adjustments/

Reclassi-
fication/
Write off

As at
31.8.2014

2014 RM’million RM’million RM’million RM’million RM’million

Company

Cost

 Freehold land 803.8 39.6 0 (4.1) 839.3

 Long leasehold land 998.3 2.0 (0.1) 3.6 1,003.8

 Short leasehold land 4.5 0 0 0 4.5

 Buildings and civil works 11,882.5 0 (3.7) 164.7 12,043.5

13,689.1 41.6 (3.8) 164.2 13,891.1

 Plant and machinery:

 - Owned 37,499.5 0 (444.4) 1,615.3 38,670.4

 - Leased 18,800.9 0 0 (37.8) 18,763.1

 Lines and distribution mains 32,548.7 0 0 1,996.2 34,544.9

 Distribution services 3,353.0 0 0 221.8 3,574.8

 Meters 2,177.4 0 0 114.2 2,291.6

 Public lighting 432.8 0 0 31.0 463.8

 Furniture, fittings and office equipment 1,348.9 111.4 (1.4) (3.0) 1,455.9

 Motor vehicles 448.8 37.4 (15.4) 3.6 474.4

110,299.1 190.4 (465.0) 4,105.5 114,130.0

 Capital project-in-progress 7,663.4 8,529.3 (5.3) (6,223.9) 9,963.5

117,962.5 8,719.7 (470.3) (2,118.4) 124,093.5
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13 PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

As at
1.9.2013

Charged
for the

financial year

Released on
disposals/
Transfers/

Write off
As at

31.8.2014

2014 RM’million RM’million RM’million RM’million

Company

Accumulated depreciation

 Long leasehold land 241.9 15.8 0 257.7

 Short leasehold land 2.3 0 0 2.3

 Buildings and civil works 4,194.7 293.0 (2.8) 4,484.9

4,438.9 308.8 (2.8) 4,744.9

 Plant and machinery:

 - Owned 19,382.3 1,599.4 (311.1) 20,670.6

 - Leased 4,972.4 924.7 0 5,897.1

 Lines and distribution mains 15,352.0 1,337.8 0 16,689.8

 Distribution services 1,835.2 148.2 0 1,983.4

 Meters 1,167.2 127.9 0 1,295.1

 Public lighting 240.0 21.7 0 261.7

 Furniture, fittings and office equipment 1,126.1 88.6 (1.5) 1,213.2

 Motor vehicles 298.8 51.7 (15.4) 335.1

  48,812.9 4,608.8 (330.8) 53,090.9
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13 PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Net book value

 Freehold land 857.9 833.7 859.8 839.3

 Long leasehold land 1,339.2 765.0 1,113.2 746.1

 Short leasehold land 84.8 92.0 2.1 2.2

 Buildings and civil works 9,589.5 8,591.4 7,404.8 7,558.6

Total land and buildings 11,871.4 10,282.1 9,379.9 9,146.2

 Plant and machinery:

 - Owned 28,973.7 23,849.9 18,424.2 17,999.8

 - Leased 7,048.8 6,992.2 11,939.9 12,866.0

 Lines and distribution mains 19,986.5 18,847.3 18,931.6 17,855.1

 Distribution services 1,744.3 1,690.3 1,630.5 1,591.4

 Meters 1,070.0 1,031.0 1,030.1 996.5

 Public lighting 225.0 202.1 225.0 202.1

 Furniture, fittings and office equipment 365.4 282.5 321.5 242.7

 Motor vehicles 162.2 156.3 133.9 139.3

71,447.3 63,333.7 62,016.6 61,039.1

Capital project-in-progress 18,853.0 19,711.4 11,097.8 9,963.5

90,300.3 83,045.1 73,114.4 71,002.6

 Certain comparatives were reclassified to conform with current financial year’s presentation. 

 The title deeds of certain land are in the process of being registered in the name of the Company and certain subsidiaries.

 Net book value of PPE pledged as security for borrowings are disclosed in Note 36.

 Interest capitalised during the financial year in capital project-in-progress amounted to RM878.4 million (2014: RM779.5 million) for the 
Group and RM462.6 million (2014: RM389.3 million) for the Company.

 The capitalisation rate used to determine the amount of borrowing cost eligible for capitalisation is 6.6% (2014: 6.4%).

(a) Impairment test for PPE

 LPL has recognised in prior years, a provision for impairment totalling RM385.6 million. Current year assessment showed that no 
further impairment loss is required for the carrying amount of PPE assessed. The carrying value of the PPE at statement of financial 
position date is RM309.6 million (2014: RM244.7 million). The recoverable amount of the PPE is determined based on value in use.

(b) Acquisition of PPE

 During the financial year, the Group acquired RM568.3 million (2014: RM1,782.2 million) of PPE by means of finance leases. There was 
no such acquisition for the Company (2014: NIL).
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14 SUBSIDIARIES

Company

Note 2015 2014

RM’million RM’million

At cost:

 Unquoted ordinary shares (a)(i)(ii)(iii)(iv) 1,194.5 351.9

 Redeemable preference shares (a)(v) 4,231.8 3,533.2

 Options granted to employees of subsidiaries 29.3 28.4

 Advance to subsidiaries treated as quasi-investment (a)(iii)(v)(vi) 1,346.4 1,764.1

6,802.0 5,677.6

Less: Accumulated impairment losses (1,649.6) (1,643.9)

5,152.4 4,033.7

(a) Additional investments in subsidiaries

(i) On 31 March 2015, the Company subscribed to 20,000,000 ordinary shares of RM1.00 each in TNB Connaught Bridge Sdn. Bhd. 
(‘TNB CBSB’), a wholly owned subsidiary of the Company, for RM20.0 million.

(ii) On 10 December 2014, the Company subscribed to 4,999,998 ordinary shares of RM1.00 each in TNB Pasir Gudang Energy 
Sdn. Bhd. (‘TNB PGE’), a wholly owned subsidiary of the Company, for RM5.0 million.

(iii) On 2 December 2014, the Company subscribed an additional 15,000,000 ordinary shares of RM1.00 each in Universiti Tenaga 
Nasional Sdn. Bhd. (‘UNITEN’), a wholly owned subsidiary of the Company, by conversion of advances due from UNITEN treated 
as quasi-investment amounting to RM15.0 million.

(iv) The Company had acquired two new subsidiaries during the financial year, as disclosed in Note 49 of the financial statements.

(v) On 15 September 2014, the Company subscribed to 4,900,000 Redeemable Preference Shares (‘RPS’) issued at RM100.00 
each with a par value of RM1.00 and a premium of RM99.00 per share in TNB Prai Sdn. Bhd. (‘TNB Prai’), a wholly owned 
subsidiary of the Company, by conversion of advances due from TNB Prai amounting to RM490.0 million.

 On 20 August 2015, the Company subscribed an additional 2,350,000 RPS issued at RM100.00 each with a par value of RM1.00 
and a premium of RM99.00 per share in TNB Prai by conversion of amounts due from TNB Prai of RM235.0 million.

(vi) The advances are unsecured and non-interest bearing with no fixed terms of repayment. The Company does not anticipate any 
repayment of the advances and will only recall the loans when the subsidiaries have surplus cash. These advances are treated 
as an extension of its investments in subsidiaries.
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14 SUBSIDIARIES (CONTINUED)

 The details of the subsidiaries are as follows: 

Group’s interest Country of

Name of subsidiary 2015 2014 Principal activities incorporation

TNB Janamanjung Sdn. Bhd. 100% 100% Generate and deliver electricity energy Malaysia

 and generating capacity to TNB

TNB Power Daharki Ltd.* 100% 100% Investment holding company Mauritius

TNB Fuel Services Sdn. Bhd. 100% 100% Supplying fuel and coal for power generation Malaysia

TNB Energy Services Sdn. Bhd. 100% 100% Generating, distributing, supplying, dealing, selling of Malaysia

 different kinds of energy sources and related

 technical services

TNB Research Sdn. Bhd. 100% 100% Research and development, Malaysia

  consultancy and other services

TNB Ventures Sdn. Bhd. 100% 100% Investment holding company Malaysia

TNB Engineering 100% 100% Principally engaged as turnkey contractors, energy Malaysia

 Corporation Sdn. Bhd.  project development specialising in district cooling

 system and co-generation including operation and

 maintenance works

TNB Repair And 100% 100% Providing repair and maintenance services Malaysia

 Maintenance Sdn. Bhd.   to heavy industries and other related services

TNB Capital (L) Ltd. 100% 100% Investment holding company Malaysia

Universiti Tenaga Nasional Sdn. Bhd. 100% 100% Providing higher education Malaysia

Malaysia Transformer 100% 100% Principally engaged in the manufacturing, selling Malaysia

 Manufacturing Sdn. Bhd.  and repairing distribution, power and earthing

 transformers
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Group’s interest Country of

Name of subsidiary 2015 2014 Principal activities incorporation

Power And Energy 100% 100% Investment holding Mauritius

 International (Mauritius) Ltd.*

Orion Mission Sdn. Bhd. 100% 100% Investment holding company Malaysia

Sabah Electricity Sdn. Bhd. 83% 83% Business of generation, transmission, distribution Malaysia

 and sale of electricity and services in Sabah

Tenaga Switchgear Sdn. Bhd. 60% 60% Principally engaged in the business of assembling and Malaysia

 manufacturing of high voltage switchgears and

 contracting of turnkey transmission substations

 

Kapar Energy Ventures Sdn. Bhd. 60% 60% Generate and deliver electricity energy and Malaysia

 generating capacity to TNB

TNB Integrated Learning 100% 100% Providing training courses Malaysia

 Solution Sdn. Bhd.

TNB Prai Sdn. Bhd. 100% 100% Primarily involved in the generation, sale and Malaysia

 supply electricity, providing operation and

 maintenance services for power plant

TNB Pasir Gudang Energy Sdn. Bhd. 100% 100% Carry business of any matter relating to electricity Malaysia

 especially the business of generation and supply

 of electricity for any purpose in Malaysia

TNB Manjung Five Sdn. Bhd. 100% 100% Primarily involved in the generation, sale and Malaysia

 supply of electricity, providing operation and

 maintenance services for power plant

TNB Connaught Bridge Sdn. Bhd. 100% 100% Carry business of any matter relating to electricity Malaysia

 especially the business of generation and

 supply of electricity for any purpose in Malaysia

14 SUBSIDIARIES (CONTINUED)

 The details of the subsidiaries are as follows: (continued)
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Group’s interest Country of

Name of subsidiary 2015 2014 Principal activities incorporation

Integrax Berhad*^ 97.53% 22.12% Investment holding company Malaysia

Jimah East Power Sdn. Bhd.*& 70% - Involved in power generation Malaysia

 

Yayasan Tenaga Nasional - - A trust established under the provision of Trustees Malaysia

 (Incorporation Act), 1952 (Act 258) for promotion 

 and advancement of education and for charitable

 purposes

Manjung Island Energy Berhad - - Special purpose company to raise Islamic securities Malaysia

  under the Islamic Securities Programme

TNB Transmission Network Sdn. Bhd. 100% 100% Dormant Malaysia

TNB Distribution Sdn. Bhd. 100% 100% Dormant Malaysia

TNB Quantum Solutions Sdn. Bhd. 100% 100% Dormant Malaysia

TNB Risk Management Sdn. Bhd. 100% 100% Dormant Malaysia

TNB - IT Sdn. Bhd. 100% 100% Dormant Malaysia

TNB Engineers Sdn. Bhd. 100% 100% Dormant Malaysia

TNB Generation Sdn. Bhd. 100% 100% Dormant Malaysia

TNB Hidro Sdn. Bhd. 100% 100% Dormant Malaysia

TNB Properties Sdn. Bhd. 100% 100% Dormant Malaysia

TNB International Sdn. Bhd. 100% 100% Dormant Malaysia

Sepang Power Sdn. Bhd. 70% 70% Dormant Malaysia

TNB Coal International Limited* 100% 100% Dormant Mauritius

14 SUBSIDIARIES (CONTINUED)

 The details of the subsidiaries are as follows: (continued)
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Group’s interest Country of

Name of subsidiary 2015 2014 Principal activities incorporation

Subsidiary of TNB Power

 Daharki Ltd.

TNB Liberty Power Limited# 100% 100% Operation of power plant and generation Pakistan

 of electricity

Subsidiary of TNB Research 

 Sdn. Bhd.

TNBR QATS Sdn. Bhd. 100% 100% Carry out technical and laboratory services, Malaysia

 consultancy and other services

Subsidiary of TNB Ventures Sdn. Bhd.

Tenaga Cable Industries Sdn. Bhd. 76% 76% Manufacturing and distribution of power Malaysia

 and general cables, aluminium rods and

 related activities

Subsidiaries of TNB Engineering

 Corporation Sdn. Bhd.

Bangsar Energy Systems Sdn. Bhd. 100% 100% Operating an integrated district cooling system Malaysia

 for air conditioning systems of office building

TNEC Construction Sdn. Bhd. 100% 100% Dormant Malaysia

TNEC Operations And 100% 100% Principally involved in operations and Malaysia

 Maintenance Sdn. Bhd.  maintenance of cooling plants. The company

 ceased business and remained as an

 investment holding company

14 SUBSIDIARIES (CONTINUED)

 The details of the subsidiaries are as follows: (continued)
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Group’s interest Country of

Name of subsidiary 2015 2014 Principal activities incorporation

Subsidiary of Bangsar Energy Systems

 Sdn. Bhd.

Selesa Energy Systems Sdn. Bhd. 70% 70% Dormant Malaysia

Subsidiary of TNEC Operations And

 Maintenance Sdn. Bhd.

Tomest Energy Management 51% 51% Operating an integrated district cooling system Malaysia

 Sdn. Bhd.  for air conditioning systems of office buildings

Subsidiaries of TNB Repair

 And Maintenance Sdn. Bhd.

Trichy Power Limited* 100% 100% Dormant India

Trichy Energy Limited* 100% 100% Dormant India

TNB Operations And 100% 100% Investment holding Mauritius

 Maintenance International Ltd.

TNB REMACO Pakistan 100% 100% Providing repair and maintenance services to Pakistan

 (Private) Limited#  heavy industries and other related services

Subsidiary of TNB Operations

 And Maintenance International Ltd.

Oasis Parade Sdn. Bhd. 100% 100% Investment company Malaysia

14 SUBSIDIARIES (CONTINUED)

 The details of the subsidiaries are as follows: (continued)



Tenaga Nasional Berhad Annual Report 2015 206 FINANCIAL STATEMENTS

NOTES TO THE
FINANCIAL STATEMENTS 
31 AUGUST 2015

Group’s interest Country of

Name of subsidiary 2015 2014 Principal activities incorporation

Subsidiaries of Universiti

 Tenaga Nasional Sdn. Bhd.

UNITEN R&D Sdn. Bhd. 100% 100% Providing research and development in Malaysia

 areas related to engineering, information

 technology, business, accountancy, 

 liberal studies and other services

Yayasan Canselor Universiti - - A trust established under the provision of Malaysia

 Tenaga Nasional  Trustees (Incorporation Act), 1952 (Act 258)

 to receive and administer funds for educational

 and charitable purposes

Subsidiary of Power And Energy

 International (Mauritius) Ltd.

Independent Power 100% 100% Investment holding Mauritius

 International Ltd.* 

Subsidiary of Orion Mission Sdn. Bhd.

Lahad Datu Holdings Sdn. Bhd. 100% 100% Principally engaged in the operation and Malaysia

 maintenance of power plants and generation

 of electricity (Investment holding company)

Subsidiary of Lahad Datu

 Holdings Sdn. Bhd.

Lahad Datu Energy Sdn. Bhd. 100% 100% Dormant Malaysia

14 SUBSIDIARIES (CONTINUED)

 The details of the subsidiaries are as follows: (continued)



Tenaga Nasional Berhad Annual Report 2015 207 FINANCIAL STATEMENTS Tenaga Nasional Berhad Annual Report 2015 207 FINANCIAL STATEMENTS

NOTES TO THE
FINANCIAL STATEMENTS 
31 AUGUST 2015

Group’s interest Country of

Name of subsidiary 2015 2014 Principal activities incorporation

Subsidiaries of Tenaga

 Switchgear Sdn. Bhd.

TSG Ormazabal Sdn. Bhd. 60% 60% Assembling, manufacture, test, reconditioning, Malaysia

  distribution and other sources of medium

  voltage switchgear and control gear for

 transmission and distribution of electric power

PT. Tenaga Nusa Bakti* 100% 100% Dormant Indonesia

Subsidiary of TNB Prai Sdn. Bhd.

TNB Northern Energy Berhad 100% 100% Carry on the business of any matter Malaysia

 relating to electricity especially the business

 of generation and supply of electricity

 for any purpose in Malaysia

Subsidiary of TNB Manjung Five

 Sdn. Bhd.

TNB Western Energy Berhad 100% 100% Primarily involved in the generation, sale and Malaysia

 supply of electricity, providing operation and

 maintenance services for power plant

Subsidiaries of Integrax Berhad

Pelabuhan Lumut Sdn. Bhd.*^ 100% - Investment holding Malaysia

LBT Two Sdn. Bhd.*^ 100% - Dormant Malaysia

 

Segmen Kembara Sdn. Bhd.*^ 100% - Dormant Malaysia

Trek Kembara Sdn. Bhd.*^ 100% - Dormant Malaysia

14 SUBSIDIARIES (CONTINUED)

 The details of the subsidiaries are as follows: (continued)
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Group’s interest Country of

Name of subsidiary 2015 2014 Principal activities incorporation

Subsidiary of Pelabuhan Lumut

 Sdn. Bhd.

Lekir Bulk Terminal Sdn. Bhd.*^ 80% - Development, ownership and management of a Malaysia

   dry bulk terminal

Subsidiary of TNB Properties

 Sdn. Bhd.

TNP Construction Sdn. Bhd. 100% 100% Dormant Malaysia

Subsidiary of TNB Coal

 International Limited

Dynamic Acres Sdn. Bhd.* 100% 100% Dormant Malaysia

* Not audited by PricewaterhouseCoopers.

^ Integrax Berhad (‘ITB’) was previously recognised as an associate of the Group with a shareholding of 22.12%. The Company further 
acquired 75.41% equity interest in the total issued and paid up share capital of ITB as at 13 April 2015 (Note 49). Taking into account the 
compulsory acquisition, the equity interest in ITB would be effectively 100%. Accordingly, ITB and its subsidiaries became subsidiaries of 
the Group.

& On 9 July 2015, the Company has satisfied and complied to all the conditions precedent of the Share Sale and Purchase Agreement with 
1Malaysia Development Berhad (‘1MDB’) for the acquisition of 70% shareholding in Jimah East Power Sdn. Bhd. (‘JEP’) and recognised 
JEP as a subsidiary of the Group.

# Audited by a member firm of PricewaterhouseCoopers International Limited which is a separate and independent legal entity from 
PricewaterhouseCoopers Malaysia.

Capital and other commitments for the subsidiaries are disclosed in Note 43.

There are no material contingent liabilities relating to the subsidiaries.

14 SUBSIDIARIES (CONTINUED)

 The details of the subsidiaries are as follows: (continued)
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14 SUBSIDIARIES (CONTINUED)

 The NCI is not material to the financial performance, financial position and cash flows of the Group. The NCI information for SESB and ITB 
which contribute to a substantial portion of total NCI is voluntarily disclosed below:

Other individually

SESB ITB  immaterial NCI Total

2015 2014 2015 2014 2015 2014 2015 2014

RM’million RM’million RM’million RM’million RM’million RM’million RM’million RM’million

As at 31 August

Carrying amount of NCI 124.9 101.4 84.6 0 49.4 135.8 258.9 237.2

Financial year ended 31 August

Total comprehensive
 income/(expense)
 allocated to NCI 23.5 55.1 1.4 0 (82.4) (95.3) (57.5) (40.2)

 Certain comparatives were reclassified to conform with current financial year’s presentation. 
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14 SUBSIDIARIES (CONTINUED)

 The summarised financial information of SESB and ITB before inter-company eliminations are as follows:

SESB ITB

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Summarised statement of financial position

As at 31 August

Non-current assets 6,667.1 5,978.1 719.4 0

Current assets 1,483.6 1,381.8 200.5 0

Non-current liabilities (6,209.3) (5,498.1) (44.5) 0

Current liabilities (1,500.5) (1,542.4) (56.7) 0

Net assets 440.9 319.4 818.7 0

Summarised statement of comprehensive income

Financial year ended 31 August

Revenue 1,927.3 1,699.9 37.6 0

Profit after tax 98.6 96.7 75.6 0

Other comprehensive (expense)/income (16.6) 40.1 0 0

Total comprehensive income 82.0 136.8 75.6 0

Summarised statement of cash flows

Financial year ended 31 August

Net cash flows generated from operating activities 827.0 386.9 13.7 0

Net cash flows used in investing activities (425.4) (245.9) (30.8) 0

Net cash flows used in financing activities (338.8) (175.4) (0.4) 0

Net increase/(decrease) in cash and cash equivalents 62.8 (34.4) (17.5) 0
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15 JOINT ARRANGEMENTS

(a) Joint ventures

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

At cost:

 Unquoted ordinary shares 81.7 81.2 7.9 7.9

 Redeemable preference share 1.1 1.1 0 0

 Share of post-acquisition results and reserves 49.1 30.0 0 0

131.9 112.3 7.9 7.9

Less: Accumulated impairment losses (9.0) (9.0) (7.9) (7.9)

122.9 103.3 0 0

Share of net assets of joint ventures 122.9 103.3

 None of the joint ventures are material individually to the financial position, financial performance and cash flows of the Group.

 The aggregated financial information of the Group’s joint ventures is as follows:

Total

2015 2014

RM’million RM’million

Group’s share of results

Financial year ended 31 August

Profit after tax and total comprehensive income 24.1 19.6

Dividend received  5.0 0

 Certain comparatives were reclassified to conform with current financial year’s presentation.
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15 JOINT ARRANGEMENTS (CONTINUED)

(a) Joint ventures (continued)

 The details of the joint ventures are as follows:

Group’s interest Country of

Name of joint venture 2015 2014 Principal activities incorporation

Seatrac Sdn. Bhd. 50% 50% Dormant Malaysia

Joint venture of TNB Energy Services 
Sdn. Bhd.

FTJ Bio Power Sdn. Bhd. 40% 40% Generation and distribution of electricity using 
palm empty fruit bunches as its main fuel source

Malaysia

Joint venture of TNB Engineering 
Corporation Sdn. Bhd.

Airport Cooling Energy Supply 
 Sdn. Bhd.

77% 77% To develop, design, procure, construct, finance 
district cooling projects in the airport sector, 
to undertake the comprehensive operational 
maintenance of district cooling projects in the 
airport sector and to carry on the business of 
producing, distributing, applying, dealing and 
selling of chilled water 

Malaysia

(b) Joint operations

 The details of the joint operations are as follows:

Group’s interest Country of

Name of joint operation 2015 2014 Principal activities incorporation

Joint operation of TNB Energy 
Services Sdn. Bhd.

TNB Energy Services Sdn. Bhd. 
& Eramaz Technology 

 Sdn. Bhd.

51% 51% As the turnkey contractor to undertake the design, 
building and commissioning of the system for the 
supply of electricity in Kalabakan, Sabah

Malaysia

Joint operation of TNB Repair 
And Maintenance Sdn. Bhd.

TNB Repair And Maintenance 
Sdn. Bhd. & Kharafi National 
KSC (Closed) JV (TNB 
REMACO & KN JV)

50% 50% Operation and maintenance services in the State of 
Kuwait

Malaysia

 The impact of the joint operations to the Group is immaterial.
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16 ASSOCIATES

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

At cost:

 Unquoted shares 298.4 60.8 60.2 60.2

 Quoted shares 0 106.5 0 106.5

 Share of post-acquisition results and reserves 233.4 233.8 0 0

 Redeemable preference shares 112.5 112.5 19.7 19.7

 Unsecured loan notes, at amortised cost 0 4.8 0 4.8

644.3 518.4 79.9 191.2

Less: Accumulated impairment losses (9.6) (9.6) (9.6) (9.6)

634.7 508.8 70.3 181.6

Quoted shares, at fair value 0 151.0 0 151.0

 The fair value of the quoted shares in the previous financial year represents the Group’s interest in ITB which is within Level 1 of the fair value 
hierarchy.

 As disclosed in Note 14, ITB has now been reclassified as a subsidiary following the Company’s acquisition of the remaining interest in ITB.

 None of the associates are material individually to the financial position, financial performance and cash flows of the Group.

 The following table summarises the information of the Group’s associates and reconciles the information to the carrying amount of the 
Group’s interest in associates:

Total

2015 2014

RM’million RM’million

Reconciliation of net assets to carrying amount

As at 31 August

Group’s share of net assets 644.3 515.9

Negative goodwill on acquisition 0 2.5

Less: Accumulated impairment loss (9.6) (9.6)

Carrying amount in statement of financial position 634.7 508.8

Group’s share of results

Financial year ended 31 August

Profit after tax and total comprehensive income 77.0 83.1

Dividends received 40.8 40.4
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16 ASSOCIATES (CONTINUED)

 The details of the associates are as follows:

Group’s interest Country of

Name of associate 2015 2014 Principal activities incorporation

Teknologi Tenaga Perlis Consortium  
Sdn. Bhd.

20% 20% Design, construction, divesting, operation and 
maintenance of electricity generating facility

Malaysia

GB3 Sdn. Bhd. 20% 20% Design, construction, operation and maintenance  
of electricity generating facility

Malaysia

Fibrecomm Network (M)  
Sdn. Bhd.

49% 49% Provision of fibre optic transmission network 
services

Malaysia

Jimah Energy Ventures Holdings  
Sdn. Bhd.

20% 20% Generate electric power and investment holdings Malaysia

Associates of TNB Properties 
Sdn. Bhd.

INDERA-TNB Properties Sdn. Bhd. 40% 40% Dormant Malaysia

KM Metro-TNB Properties Sdn. Bhd. 40% 40% Dormant Malaysia

Associate of TNB Ventures Sdn. Bhd.

Northern Utility Resources Sdn. Bhd. 
(Receiver and Manager Appointed)

20% 20% Dormant Malaysia

Associate of Independent Power 
International Ltd.

Malaysian Shoaiba Consortium  
Sdn. Bhd.

20% 20% Acquiring and hold for investment, shares, stocks, 
debentures in Malaysia or elsewhere

Malaysia

Associate of Oasis Parade Sdn. Bhd.

Saudi-Malaysia Operation And 
Maintenance Services Company 
Limited

30% 30% O&M of electricity generation stations and water 
desalination plants

Kingdom of 
Saudi Arabia

Associate of TNB Research Sdn. Bhd.

Gunung Tenaga Sdn. Bhd. 40% 40% Environmental services and research Malaysia
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16 ASSOCIATES (CONTINUED)

 The details of the associates are as follows: (continued)

Group’s interest Country of

Name of associate 2015 2014 Principal activities incorporation

Associates of TNB Energy Services
 Sdn. Bhd.

Jana Landfill Sdn. Bhd. 20% 20% Generation and distribution of heat and electricity 
using landfill gas as its main fuel source

Malaysia

Sime Darby TNBES Renewable Energy 
Sdn. Bhd.

49% - To develop, set up, construct, install, operate and 
maintain renewable energy or biogas power plant 
which uses the palm oil mill effluent as its main 
source of fuel

Malaysia 

Associate of TNB Engineering 
Corporation Sdn. Bhd.

Abraj Cooling LLC 49% 49% Contracting works for the construction of District 
Cooling Plants

United Arab 
Emirates

Associate of Orion Mission Sdn. Bhd. 

Eastern Sabah Power Consortium  
Sdn. Bhd.

50% 50% To carry on the business of any matter relating to 
electricity especially the business of generation 
and supply of electricity for any purpose in 
Malaysia and other parts of the world

Malaysia 

Associate of Pelabuhan Lumut Sdn. Bhd.

Lumut Maritime Terminal Sdn. Bhd.^ 50% less 
1 share

- Development of an integrated privatised project 
encompassing ownership and operations of multi-
purpose port facilities, operation and maintenance 
of a bulk terminal, sales and rental of port related 
land and other ancillary activities 

Malaysia 

Associate of Lumut Maritime Terminal  
Sdn. Bhd.

LMT Capital Sdn. Bhd.^ 50% less 
1 share

- Dormant  Malaysia 

^ As stated in Note 14, the change in composition of ITB from an associate to a subsidiary (Note 49) has resulted in all its associates being 
recognised as associates of the Group.

 There are no contingent liabilities relating to the associates.
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17 GOODWILL ON CONSOLIDATION

Group

2015

RM’million

As at the beginning of the financial year 0

Acquisition of subsidiaries (Note 49) 124.7

As at the end of the financial year 124.7

 No impairment reviews have been performed for the Group’s goodwill in ITB and JEP as the Purchase Price Allocation reviews are still  
being finalised.

18 INVESTMENT IN UNQUOTED DEBT SECURITY

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Unsecured loan notes 24.3 163.1 24.3 163.1

19 DEFERRED TAXATION

 Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax assets against current tax liabilities 
and when the deferred taxes relate to the same tax authority. The following amounts, determined after appropriate offsetting, are shown in 
the statement of financial position:

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Deferred tax assets:

- Deferred tax assets to be recovered after more than 12 months 8.3 5.8 0 0

- Deferred tax assets to be recovered within 12 months 14.8 9.4 0 0

23.1 15.2 0 0

Deferred tax liabilities:

- Deferred tax liabilities to be recovered after more than 12 months (6,253.5) (5,795.7) (4,690.3) (4,206.5)

- Deferred tax liabilities to be recovered within 12 months (800.6) (920.4) (739.8) (867.5)

(7,054.1) (6,716.1) (5,430.1) (5,074.0)

Deferred tax assets 23.1 15.2 0 0

Deferred tax liabilities (7,054.1) (6,716.1) (5,430.1) (5,074.0)

Net total (7,031.0) (6,700.9) (5,430.1) (5,074.0)
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19 DEFERRED TAXATION (CONTINUED)

 The movements during the financial year relating to deferred tax are as follows:

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

As at the beginning of the financial year (6,700.9) (6,423.0) (5,074.0) (4,718.8)

Charged to statement of profit or loss:

- Property, plant and equipment (143.5) (377.5) (175.2) 227.8

- Provisions and allowances 111.1 672.3 3.7 6.8

- Unbilled revenue (48.4) (132.6) (20.6) (132.6)

- Finance leases (65.3) (99.3) (91.2) (119.6) 

- Prepaid operating leases (109.5) (119.5) (102.2) (116.3)

(255.6) (56.6) (385.5) (133.9)

Credited/(charged) to other comprehensive income:

- Provisions and allowances 35.4 (221.3) 29.4 (221.3) 

Acquisition of subsidiaries (109.9) 0 0 0

As at the end of the financial year (7,031.0) (6,700.9) (5,430.1) (5,074.0)

Subject to income tax

Deferred tax assets (before offsetting):

- Provisions and allowances 4,166.4 4,019.9 2,871.8 2,838.7

- Finance leases 350.4 415.7 619.3 710.5

- Property, plant and equipment 38.3 15.5 0 0

Offsetting (4,532.0) (4,435.9) (3,491.1) (3,549.2)

Deferred tax assets (after offsetting) 23.1 15.2 0 0

Deferred tax liabilities (before offsetting):

- Property, plant and equipment (9,641.0) (9,364.8) (7,083.4) (6,908.2)

- Unbilled revenue (706.7) (658.3) (678.9) (658.3)

- Prepaid operating leases (1,238.4) (1,128.9) (1,158.9) (1,056.7)

Offsetting 4,532.0 4,435.9 3,491.1 3,549.2

Deferred tax liabilities (after offsetting) (7,054.1) (6,716.1) (5,430.1) (5,074.0)
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19 DEFERRED TAXATION (CONTINUED)

 The amount of deductible temporary differences, unused tax losses, reinvestment allowance and investment tax allowance (which have no 
expiry date) for which no deferred tax asset is recognised in the statements of financial position are as follows:

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Deductible temporary differences 1,191.3 1,131.9 0 0

Tax losses 1,371.3 1,369.9 0 0

Reinvestment allowance and investment tax allowance 7,916.2 4,741.7 2,438.0 4,713.5

 Certain comparatives were reclassified to conform with current financial year’s presentation.

20 LONG TERM RECEIVABLES

Group Company

Note 2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Other debtors (a) 253.5 270.6 228.9 238.6

Amounts due from subsidiaries (b) 0 0 1,089.0 932.9

Redeemable unsecured loan stocks (‘RULS’) (c) 0 0 512.1 534.9

253.5 270.6 1,830.0 1,706.4

Less: Accumulated impairment loss:

Amounts due from subsidiaries (b) 0 0 (594.0) (562.0)

253.5 270.6 1,236.0 1,144.4

(a) Other debtors comprise advances given to staff and loans to students via Yayasan Tenaga Nasional (‘YTN’), which are not expected 
to be received within 12 months from the statement of financial position date.

(b) The amounts due from subsidiaries comprise interest receivable from Kapar Energy Ventures Sdn. Bhd. (‘KEV’) and TNB Power 
Daharki Ltd. (‘TPD’). The interest receivable due from KEV are based on terms in (c). The amount due from TPD is subject to interest 
at rates ranging from 1.9% to 3.4% (2014: 1.8% to 3.3%) per annum and is unsecured.

 Amounts due from SESB and TNB Coal International Ltd. are subject to an interest rate of 6.0% (2014: 6.0%) and 7.0% (2014: 7.0%) 
per annum respectively, are unsecured and have no fixed term of repayment.

(c) RULS bear interest at 15.0% (2014: 15.0%) per annum on the outstanding nominal value of the principal and a compounding interest 
will be charged at 5.0% (2014: 5.0%) per annum on the unpaid interest after the due date. Refer to Note 36(c) for the terms of RULS.
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21 FINANCE LEASE RECEIVABLE

 The Group’s finance lease receivable arise predominantly from a Cooling Energy Supply Agreement (‘CESA’). This CESA is accounted for as 
a finance lease in accordance with IC 4 and MFRS 117 ‘Leases’ (‘MFRS 117’).

Minimum Lease 
Payments

Present Value of 
Minimum Lease Payments

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Within 1 year 2.0 2.0 0.6 0.7

After 1 year and not later than 5 years 8.1 8.2 3.1 2.9

Over 5 years 15.4 16.9 10.1 10.5

25.5 27.1 13.8 14.1

Less: Unearned finance income (11.7) (13.0)

Present value of minimum lease payments receivable 13.8 14.1

 The finance lease receivable, accounted for as finance lease in accordance with IC 4 and MFRS 117, relates to the 20-year CESA under 
which a subsidiary, Bangsar Energy Systems Sdn. Bhd. sells all of its cooling energy output to a customer. The effective interest rate implicit 
in the finance lease is approximately 9.5% (2014: 9.5%). The carrying amount of the finance lease receivable approximate to its fair values.

22 PREPAID OPERATING LEASES

(a) Prepaid operating leases

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Non-current

Prepaid operating leases 5,111.6 4,763.8 4,848.1 4,484.3

Current

Prepaid operating leases 152.6 92.2 130.9 70.5

 Payments made in advance to Independent Power Producers (‘IPPs’) are primarily to reserve generating capacity for future goods and 
services. There is no contractual right to receive a refund in cash or another financial instrument from the IPPs.
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22 PREPAID OPERATING LEASES (CONTINUED)

(b) Lease payable and prepayment by lessee

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Non-current

Lease payable* (Note 38) 145.3 150.2 145.3 150.2

Prepayment by lessee** (Note 38) 434.7 366.9 0 0

580.0 517.1 145.3 150.2

Current

Lease payable* (Note 31) 4.9 2.0 4.9 2.0

Prepayment by lessee** (Note 31) 43.5 33.4 0 0

48.4 35.4 4.9 2.0

* The Group and Company as lessee
** The Group as lessor

23 DERIVATIVE FINANCIAL INSTRUMENTS

Note
Notional 
amount Assets Liabilities

2014 RM’million RM’million RM’million

Group

Non-current

Non-hedge accounting qualified derivative financial instruments:

- Currency options contracts (a) 790.1 42.7 0

- Interest rate swap contracts (b) 186.7 0 4.9

Total 976.8 42.7 4.9

Company

Non-current

Non-hedge accounting qualified derivative financial instruments:

- Interest rate swap contracts (b) 186.7 0 4.9

 There were no derivative financial instruments as at 31 August 2015.
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23 DERIVATIVE FINANCIAL INSTRUMENTS (CONTINUED)

 Details of derivative financial instruments are as follows:

(a) Currency options contracts

 In April 2004, TNB Capital (L) Limited (‘TNBCL’) entered into Currency Option Agreements with a notional amount of JPY26.0 billion as 
a hedge on its 30-year JPY26.0 billion term loan at fixed interest rate of 4.1%. This transaction enabled TNBCL to reduce its exposure 
to losses that may arise from adverse fluctuation on USD/JPY exchange rate in relation to the above term loan.

 On 17 August 2015, the option had been realised following the novation of the term loan from TNBCL to the Company.

(b) Interest rate swap contracts (‘IRS’)

 The Company entered into IRS agreements on 10 October 2008 with effective period from 15 October 2008 to 28 February 2015 that entitled 
it to receive interest at floating rates, and oblige it to pay interest at fixed rate of 3.8% on aggregate notional principal of USD384.6 million.

 The effect of this transaction is to effectively fix the interest rate payable on the 9-year USD503.0 million term loan (‘ECA Loan’).

 The transaction had matured in February 2015. 

24 AVAILABLE-FOR-SALE FINANCIAL ASSETS

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Available-for-sale financial assets 38.5 38.3 38.0 38.0

 Available-for-sale financial assets comprise unquoted shares and club memberships.

25 NON-CURRENT ASSETS HELD-FOR-SALE

Group and Company

2015 2014

RM’million RM’million

Cost

As at 1 September 0 10.1

Transferred from PPE 0 0.1

Disposals 0 (10.2)

As at 31 August 0 0

Accumulated depreciation/amortisation

As at 1 September 0 0.3

Transferred from PPE 0 0.1

Disposals 0 (0.4)

As at 31 August 0 0
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26 INVENTORIES

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Fuel and consumables 831.5 875.2 254.7 194.1

Work-in-progress 9.8 8.6 0 0

Finished goods 2.5 3.5 0 0

843.8 887.3 254.7 194.1

27 RECEIVABLES, DEPOSITS AND PREPAYMENTS

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Trade receivables 6,956.9 6,450.0 5,907.0 5,317.4

Staff advances/loans 63.5 62.1 58.8 59.5

Partial payment to contractors 102.0 238.9 50.9 98.4

Deposits and prepayments 241.1 110.0 57.3 49.6

Other receivables 2,093.4 999.8 119.7 96.2

Rechargeable debtors 138.0 185.1 99.2 149.3

9,594.9 8,045.9 6,292.9 5,770.4

Allowance for impairment:

Trade receivables (Note 47(b)(i)) (787.4) (743.8) (708.1) (665.5)

Others (Note 47(b)(i)) (168.1) (169.8) (152.7) (156.6)

(955.5) (913.6) (860.8) (822.1)

8,639.4 7,132.3 5,432.1 4,948.3

 The Group and Company’s credit policy provides trade receivables with a 30 days (2014: 30 days) credit period.

 Credit risks relating to Receivables, Deposits and Prepayments are disclosed in Note 47(b)(i) to the financial statements.

 Included in trade receivables is unbilled revenue amounting to RM2,941.4 million (2014: RM2,861.8 million) for the Group and RM2,825.4 
million (2014: RM2,742.9 million) for the Company.

 Included in the other receivables for the Group are advances paid to contractors by a subsidiary for works which has not been carried out 
amounting to RM673.5 million.
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28 AMOUNTS DUE FROM/(TO) SUBSIDIARIES

 Amounts due from/(to) all subsidiaries are unsecured, interest free and repayable on demand.

29 FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Financial assets at FVTPL 6,438.2 3,646.1 3,640.2 1,501.7

 Financial assets at FVTPL represent investments in unit trusts.

30 DEPOSITS, BANK AND CASH BALANCES 

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Cash in hand and at bank 1,375.4 1,029.3 551.8 336.8

Deposits with licensed banks 1,095.9 7,083.2 0 3,108.8

2,471.3 8,112.5 551.8 3,445.6

 The interest rate per annum of bank balances and deposits with licensed banks that were effective as at the end of the reporting date were 
as follows:

Group Company

2015 2014 2015 2014

% % % %

Bank balances 0.3 - 3.3 0 0.3 - 3.3 0

Deposits with licensed banks 0.3 - 4.1 0.1 - 4.1 0 0.9 - 4.1

 Deposits with licensed banks have maturity periods ranging from 23 to 185 days (2014: 7 to 182 days) for the Group. The Company did not 
have any deposits with licensed banks in FY2015 (2014: 8 to 160 days).

 Certain comparatives were reclassified to conform with current financial year’s presentation. 
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30 DEPOSITS, BANK AND CASH BALANCES (CONTINUED)

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Cash and cash equivalents at the end of the financial year comprise:

Cash in hand and at bank 1,124.4 785.5 551.8 336.8

Deposits with licensed banks 1,095.9 7,083.2 0 3,108.8

Cash at bank held in trust* 251.0 243.6 0 0

Funds from MoF** 0 0.2 0 0

Deposits, bank and cash balances 2,471.3 8,112.5 551.8 3,445.6

Debt reserve accounts*** (Note 36(b)(iii)) (238.2) (241.0) 0 0

Total cash and cash equivalents 2,233.1 7,871.5 551.8 3,445.6

* The cash at bank held in trust is in respect of grants received from the Government of Malaysia by a subsidiary for designated  
capital projects.

** Ministry of Finance (‘MoF’) fund given to a subsidiary under a stimulus package for training programmes.

*** Debt reserve accounts relate to deposits placed with licensed financial institution as part of security obligations for bond financing.

31 PAYABLES

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Trade payables 7,965.4 5,746.8 5,688.0 4,247.3

Payroll liabilities 1,148.9 983.8 951.7 826.4

Deposits 17.0 17.4 10.3 10.4

Provisions 714.4 585.0 58.3 54.4

Lease payables (Note 22(b)) 48.4 35.4 4.9 2.0

Amount due to Federal Government 16.5 85.7 0 0

Other payables and accruals 500.9 519.4 185.4 68.7

10,411.5 7,973.5 6,898.6 5,209.2

 Included in trade payables are obligations of RM2,039.5 million (2014: RM652.1 million) relating to a Government Sponsored Tariff Stabilisation 
Fund and balance payable under the ICPT mechanism.

 Credit terms of trade payables of the Group and Company vary from 30 to 60 days (2014: 30 to 60 days) depending on the terms of the 
contracts.

 Certain comparatives were reclassified to conform with current financial year’s presentation.
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32 FINANCE LEASE PAYABLES

Group Company

Note 2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Finance lease liabilities (a) 6,695.5 6,776.9 14,520.3 15,826.2

Hire purchase creditors (b) 11.7 12.1 0 0

6,707.2 6,789.0 14,520.3 15,826.2

(a) The Group and Company’s obligations under finance lease liabilities arise predominantly from the power purchase agreements with 
several IPPs. These power purchase agreements are accounted for as finance leases in accordance with IC 4 and MFRS 117.

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Minimum lease payments:

- Within 1 year 1,111.0 1,052.7 2,348.9 2,358.2

- 1 to 2 years 1,062.3 1,043.8 2,300.2 2,348.9

- 3 to 5 years 2,114.2 2,268.6 5,502.0 6,169.6

- More than 5 years 6,352.0 6,157.6 11,161.1 12,793.8

Total minimum lease payments 10,639.5 10,522.7 21,312.2 23,670.5

Future finance charges (3,944.0) (3,745.8) (6,791.9) (7,844.3)

6,695.5 6,776.9 14,520.3 15,826.2

Amount payable under finance lease:

- Within 1 year 675.7 641.1 1,378.5 1,305.9

- After 1 year and not later than 5 years 1,714.3 1,961.9 4,763.4 5,148.2

- Over 5 years 4,305.5 4,173.9 8,378.4 9,372.1

6,695.5 6,776.9 14,520.3 15,826.2

Average effective interest rate (%) 6.6 6.2 6.9 6.9

 The finance charges associated with the finance leases were charged to the statement of profit or loss in the financial year in which 
they were actually incurred. As at 31 August 2015, the net book value of asset under finance lease for the Group and Company are as 
disclosed in Note 13 to the financial statements. The fair value of the financial lease liabilities are RM6,325.1 million (2014: RM7,931.4 
million) for the Group and RM10,535.5 million (2014: RM13,659.0 million) for the Company.
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32 FINANCE LEASE PAYABLES (CONTINUED)

(b) This represents future instalments under hire purchase of motor vehicles, repayable as follows:

Group

2015 2014

RM’million RM’million

Minimum lease payments:

- Not later than 1 year 3.5 10.8

- Later than 1 year and not later than 5 years 9.6 1.7

13.1 12.5

Future finance charges on hire purchase (1.4) (0.4)

Present value of hire purchase 11.7 12.1

Present value of hire purchase:

- Not later than 1 year 2.9 10.5

- Later than 1 year and not later than 5 years 8.8 1.6

11.7 12.1

 Hire purchase liabilities are effectively secured as the rights to the assets revert to the lessors in the event of default.

 As at 31 August 2015, the weighted average effective interest rate applicable to the lease liabilities as at the financial year end is 5.2% 
(2014: 5.4%) per annum and interest for the financial year is at 2.8% (2014: 2.9%) per annum for the Group. The entire balance is 
denominated in RM. The carrying amounts of the hire purchase payables approximate to their fair values.

33 DEFERRED INCOME

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

As at the beginning of the financial year 2,801.0 3,124.9 2,450.1 2,718.1

Received during the financial year 979.5 1,156.4 644.3 845.9

Released to statement of profit or loss (1,154.8) (1,476.6) (800.1) (1,113.9)

Reclassified to other liabilities 0 (3.7) 0 0

As at the end of the financial year 2,625.7 2,801.0 2,294.3 2,450.1

Realised within 12 months 1,200.6 1,158.5 1,143.9 1,043.1

Realised after 12 months 1,425.1 1,642.5 1,150.4 1,407.0

2,625.7 2,801.0 2,294.3 2,450.1

 Deferred income primarily relates to contributions paid in advance by electricity customers for the construction of electricity network assets.



Tenaga Nasional Berhad Annual Report 2015 227 FINANCIAL STATEMENTS Tenaga Nasional Berhad Annual Report 2015 227 FINANCIAL STATEMENTS

NOTES TO THE
FINANCIAL STATEMENTS 
31 AUGUST 2015

34 EMPLOYEE BENEFITS 

 Retirement Benefit Trust Fund (‘RBTF’)

 The Group and Company operate a final salary defined benefit plan. The benefit is made as lump sum payment at retirement or earlier 
exits due to death or early retirement. The RBTF has been closed to new entrants since January 2008. There is currently no minimum 
funding requirement under the law.

 The RBTF exposes the Group and Company to risks from interest rates from defined benefits being greater than expected due to 
assumptions such as salary increment or turnover rates not being borne out. The RBTF is also exposed to investment risks in relation to 
the assets of the plan.

 The funding of the RBTF is based on recommendation of the actuary and approved by the Group and Company. The contribution by 
the Group and Company are based on 7.0% of the annual basic salaries of the members. The employees are not required to contribute 
to the plan.

 The Group and Company expect to contribute 6.0% of the annual basic salaries of members to the plan in the next financial year.

 Post - Retirement Medical Benefit Scheme (‘PRMBS’)

 The Group and Company operate a post-retirement medical benefits plan in Malaysia. The PRMBS is closed to new entrants. There is no 
minimum funding requirement under the current law.

 The PRMBS exposes the Group and Company to risk from interest rates and from defined benefits being greater than expected due to 
assumptions such as projection of medical benefit costs and mortality not being borne out.

 There has not been any settlement or curtailment for the current financial year.

 The PRMBS is unfunded.
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34 EMPLOYEE BENEFITS (CONTINUED)

The movements in the financial statements are as follows:

RBTF  PRMBS   Total

Defined 
benefit 

obligation

Fair value
of planned

asset

Net defined
benefit
liability

RM’million RM’million RM’million RM’million RM’million

Group

At 1 September 2014 3,214.7 (1,380.0) 1,834.7 8,996.8 10,831.5

Included in profit or loss

Current service costs 151.2 0 151.2 0 151.2

Past service costs (13.2) 0 (13.2) 0 (13.2)

Interest cost/(income) 168.6 (71.0) 97.6 494.4 592.0

306.6 (71.0) 235.6 494.4 730.0

Included in other comprehensive income

Remeasurement of (gain)/loss:

- Actuarial (gain)/loss arising from:

 - Demographic assumptions 0 0 0 487.1 487.1

 - Financial assumptions 0 0 0 (187.2) (187.2)

 - Experience adjustments 102.6 0 102.6 (360.8) (258.2)

- Return on plan assets excluding interest income 0 105.8 105.8 0 105.8

Others

Contributions paid by the employer 0 (418.3) (418.3) 0 (418.3)

Benefits paid (392.5) 391.2 (1.3) (347.6) (348.9)

(289.9) 78.7 (211.2) (408.5) (619.7)

At 31 August 2015 3,231.4 (1,372.3) 1,859.1 9,082.7 10,941.8

Current 383.5 328.3 711.8

Non-current 1,475.6 8,754.4 10,230.0

1,859.1 9,082.7 10,941.8
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34 EMPLOYEE BENEFITS (CONTINUED)

The movements in the financial statements are as follows: (continued)

RBTF  PRMBS   Total

Defined 
benefit 

obligation

Fair value
of planned

asset

Net defined
benefit
liability

RM’million RM’million RM’million RM’million RM’million

Group

At 1 September 2013 3,807.5 (1,276.6) 2,530.9 8,913.3 11,444.2

Included in profit or loss

Current service costs 182.6 0 182.6 0 182.6

Interest cost/(income) 167.6 (69.2) 98.4 478.2 576.6

350.2 (69.2) 281.0 478.2 759.2

Included in other comprehensive income

Remeasurement of (gain)/loss:

- Actuarial (gain)/loss arising from:

 - Demographic assumptions 20.3 0 20.3 (215.9) (195.6)

 - Financial assumptions (239.9) 0 (239.9) (247.0) (486.9)

 - Experience adjustments (403.8) 0 (403.8) 408.6 4.8

- Return on plan assets excluding interest income 0 14.7 14.7 0 14.7

Others

Contributions paid by the employer 0 (368.5) (368.5) 0 (368.5)

Benefits paid (319.6) 319.6 0 (340.4) (340.4)

(943.0) (34.2) (977.2) (394.7) (1,371.9)

At 31 August 2014 3,214.7 (1,380.0) 1,834.7 8,996.8 10,831.5

Current 231.9 336.4 568.3

Non-current 1,602.8 8,660.4 10,263.2

1,834.7 8,996.8 10,831.5
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34 EMPLOYEE BENEFITS (CONTINUED)

The movements in the financial statements are as follows: (continued)

RBTF  PRMBS   Total

Defined 
benefit 

obligation

Fair value
of planned

asset

Net defined
benefit
liability

RM’million RM’million RM’million RM’million RM’million

Company

At 1 September 2014 3,188.0 (1,380.0) 1,808.0 8,670.9 10,478.9

Included in profit or loss

Current service costs 130.0 0 130.0 0 130.0

Past service costs (15.5) 0 (15.5) 0 (15.5)

Interest cost/(income) 167.3 (71.0) 96.3 493.5 589.8

281.8 (71.0) 210.8 493.5 704.3

Charged to subsidiaries 19.4 0 19.4 0 19.4

301.2 (71.0) 230.2 493.5 723.7

Included in other comprehensive income

Remeasurement of (gain)/loss:

- Actuarial (gain)/loss arising from:

 - Demographic assumptions 0 0 0 487.1 487.1

 - Financial assumptions 0 0 0 (187.2) (187.2)

 - Experience adjustments 91.9 0 91.9 (375.3) (283.4)

- Return on plan assets excluding interest income 0 105.8 105.8 0 105.8

Others

Contributions paid by the employer 0 (418.3) (418.3) 0 (418.3)

Benefits paid (391.2) 391.2 0 (340.3) (340.3)

(299.3) 78.7 (220.6) (415.7) (636.3)

At 31 August 2015 3,189.9 (1,372.3) 1,817.6 8,748.7 10,566.3

Current 383.5 319.3 702.8

Non-current 1,434.1 8,429.4 9,863.5

1,817.6 8,748.7 10,566.3
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34 EMPLOYEE BENEFITS (CONTINUED)

The movements in the financial statements are as follows: (continued)

RBTF  PRMBS   Total

Defined 
benefit 

obligation

Fair value
of planned

asset

Net defined
benefit
liability

RM’million RM’million RM’million RM’million RM’million

Company

At 1 September 2013 3,787.3 (1,276.6) 2,510.7 8,569.9 11,080.6

Included in profit or loss

Current service costs 179.1 0 179.1 0 179.1

Interest cost/(income) 194.2 (69.2) 125.0 460.9 585.9

Charged to subsidiaries (28.3) 0 (28.3) 0 (28.3)

345.0 (69.2) 275.8 460.9 736.7

Included in other comprehensive income

Remeasurement of (gain)/loss:

- Actuarial (gain)/loss arising from:

 - Demographic assumptions 20.3 0 20.3 (182.7) (162.4)

 - Financial assumptions (239.9) 0 (239.9) (205.0) (444.9)

 - Experience adjustments (404.3) 0 (404.3) 352.2 (52.1)

- Return on plan assets excluding interest income 0 14.7 14.7 0 14.7

Others

Contributions paid by the employer 0 (369.3) (369.3) 0 (369.3)

Benefits paid (320.4) 320.4 0 (324.4) (324.4)

(944.3) (34.2) (978.5) (359.9) (1,338.4)

At 31 August 2014 3,188.0 (1,380.0) 1,808.0 8,670.9 10,478.9

Current 231.9 324.5 556.4

Non-current 1,576.1 8,346.4 9,922.5

1,808.0 8,670.9 10,478.9



Tenaga Nasional Berhad Annual Report 2015 232 FINANCIAL STATEMENTS

NOTES TO THE
FINANCIAL STATEMENTS 
31 AUGUST 2015

34 EMPLOYEE BENEFITS (CONTINUED)

 The latest actuarial revaluation was carried out in October 2015. The principal actuarial assumptions used in respect of defined benefit plans 
were as follows:

Group Company

RBTF PRMBS RBTF PRMBS

% % % %

2015

Discount rates 5.4 - 6.0 5.8 - 5.9 5.4 5.8

Expected rate of salary increases 5.0 - 7.0 N/A 7.0 N/A

Medical cost inflation:

- Inpatient N/A 5.5 N/A 5.5

- Outpatient N/A 8.0 N/A 8.0

Others:

- Specialist N/A 4.5 N/A 4.5

- Dialysis N/A 5.5 N/A 5.5

2014

Discount rates 5.4 5.8 5.4 5.8

Expected rate of salary increases 7.0 N/A 7.0 N/A

Medical cost inflation:

- Inpatient N/A 5.5 N/A 5.5

- Outpatient N/A 9.8 N/A 9.8

Others:

- Specialist N/A 4.5 N/A 4.5

- Dialysis N/A 5.5 N/A 5.5

 The effect of a 1.0% movement in the key assumptions to the defined benefit obligation balances are as follows:

 RBTF PRMBS

Increase Decrease Increase Decrease

RM’million RM’million RM’million RM’million

Group

Medical cost trend rate N/A N/A 1,394.3 (1,149.3)

Discount rate (189.1) 212.4 (1,107.3) 1,358.6

Salary increment rate 203.5 (184.7) N/A N/A

Company

Medical cost trend rate N/A N/A 1,327.8 (1,096.5)

Discount rate (189.1) 212.4 (1,056.7) 1,294.0

Salary increment rate 203.5 (184.7) N/A N/A
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34 EMPLOYEE BENEFITS (CONTINUED)

 The sensitivity analysis has been provided based on membership data as at 31 August 2015 and considered a change of each principal 
assumption in isolation. The method and types of assumptions used in preparing the sensitivity analyses did not change compared to the 
previous period.

 The weighted average duration of the Group and Company’s liability is estimated at approximately 6 and 13 years for RBTF and PRMBS 
respectively.

 Plan assets for RBTF comprise:

Group and Company

2015 2014

% %

Equity instruments -  quoted 44.1 47.6

Debt instruments - quoted 26.0 20.9

  - unquoted 22.5 25.1

Others 7.4 6.4

100.0 100.0

 The plan assets for RBTF did not include any ordinary share of the Company (fair value for 2014: NIL).

 The Group and Company’s RBTF is conditional on future employment of the members of the plan. The Group and Company’s PRMBS is not 
conditional on future employment and has been fully vested as at 31 August 2015.

 Certain comparatives were reclassified to conform with current financial year’s presentation.

35 SHORT TERM BORROWINGS

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Portion of borrowings due within one financial year (Note 36):

- Secured 307.1 329.4 0 0

- Unsecured 1,371.3 1,840.0 1,327.0 448.7

1,678.4 2,169.4 1,327.0 448.7

Short term loans:

- Secured 207.4 223.6 0 0

- Unsecured 9.6 29.9 0 0

Bankers’ acceptances 90.4 57.5 0 0

1,985.8 2,480.4 1,327.0 448.7

 The short term borrowings carry interest at rates ranging from 0.8% to 15.0% (2014: 0.8% to 15.0%) per annum for the Group and from 
0.8% to 7.5% (2014: 0.8% to 7.5%) per annum for the Company.
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36 BORROWINGS

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Secured:

- Term loans (Note (a)) 1,461.7 1,313.2 0 0

- Bonds (Note (b)) 10,742.5 10,893.2 0 0

12,204.2 12,206.4 0 0

Unsecured:

- Term loans 6,702.1 6,815.4 6,667.1 5,818.9

- Bonds 4,778.0 5,468.8 3,776.9 3,345.6

- Redeemable unsecured loan stocks (Note (c)) 707.2 654.4 0 0

12,187.3 12,938.6 10,444.0 9,164.5

24,391.5 25,145.0 10,444.0 9,164.5

Payable within 1 year included under short term borrowings (Note 35) 1,678.4 2,169.4 1,327.0 448.7

Repayable after one year:

- After 1 and up to 2 years 492.7 1,035.0 111.0 347.2

- After 2 and up to 5 years 3,365.7 2,908.9 1,033.0 291.4

- After 5 and up to 10 years 8,875.9 7,851.6 4,305.1 4,585.7

- After 10 and up to 20 years 9,119.2 10,147.8 2,856.1 2,722.0

- After 20 and up to 30 years 547.5 797.3 499.7 534.5

- After 30 years 312.1 235.0 312.1 235.0

22,713.1 22,975.6 9,117.0 8,715.8

24,391.5 25,145.0 10,444.0 9,164.5

Group

2015 2014

RM’million RM’million

Net book values of PPE pledged as security for borrowings:

(a) Machinery, lines and equipment 4,680.2 4,714.8

(b) Buildings 860.6 895.4

(c) Leasehold land 105.8 105.5

5,646.6 5,715.7
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36 BORROWINGS (CONTINUED)

(a) Term loans

(i) The Federal Government loans obtained by SESB are secured by the following:

(i) A debenture creating:

•	 a	first	fixed	charge	over	all	present	and	future	freehold	and	leasehold	properties	including	all	buildings	and	fixtures;	
and

•	 a	first	floating	charge	over	all	present	and	future	assets	of	SESB	not	effectively	charged	by	way	of	the	fixed	charge.

(ii) A deed of assignment transferring all SESB’s present and future rights and interest in all sales proceeds or revenue derived 
from the sale of electricity generated from the projects funded.

(iii) A deed of assignment transferring all SESB’s present and future rights and interests in the bank accounts in which the loan 
proceeds are credited.

The tenure of the loans ranges from 20 to 25 years with a profit rate of between 0% to 4.0% per annum.

(ii) 30-YEAR JPY26.0 BILLION TERM LOAN

 On 30 March 2004, TNB Capital (L) Ltd (‘TNB Capital’) entered into a 30-year JPY26.0 billion unsecured loan, paying interests 
at USD fixed rate of 4.1%. The loan will mature on 13 April 2034. The loan is an amortising loan whose principal is payable in 
20  equal annual instalments. The first repayment was due on 13 April 2015. The interest is paid semi-annually on 13 April and  
13 October each year commencing on 13 October 2004.

 Pursuant to Clause 22.2 (Transfer of the Borrower) of the Facility Agreement, the loan has been transferred to the Company on  
5 May 2015.

 Consequently, the Company repaid the whole outstanding amount of JPY24,700,000,000 plus accrued interest on  
13 October 2015. Due to this, as at 31 August 2015, the balances have been reclassified to short term.

(iii) USD503.0 MILLION TERM LOAN

 On 30 August 2006, the Term Loan amounting to USD503.0 million has been novated from TNB Janamanjung Sdn. Bhd. (‘TNBJ’) 
to TNB Capital. The loan is an amortising loan guaranteed by the Company and the principal is payable in 17 semi-annual equal 
instalments. It is a floating interest rate bearing loan. The principal and interest is payable every 28 February and 30 August each 
year commencing 28 February 2007.

 During the financial year, the loan has matured and all outstanding principal and interests have been settled.

(iv) 15-YEAR RM73.3 MILLION TERM LOAN

 On 20 December 2010, TNB Engineering Corporation Sdn. Bhd. (‘TNEC’) entered into a 15-year RM73.3 million secured loan, 
paying interest at a fixed rate of 5.9%. The loan will mature on 24 December 2025. The principal is payable in 12 annual 
instalments.

 The term loan is secured by a corporate guarantee from the Company. The term loan also requires TNEC to comply with certain 
affirmative and restrictive non-financial covenants.
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36 BORROWINGS (CONTINUED)

(b) Bonds

(i) ISLAMIC SECURITIES PROGRAMME

 On 25 November 2011, TNBJ obtained a RM4.9 billion Islamic Securities Programme to finance the construction of 1,010MW 
coal fired power plant. The tenure of the Islamic Securities Programme ranges from 5 to 20 years with a profit rate between 3.8% 
and 4.9% per annum.

 The Islamic Securities Programme was issued by Manjung Island Energy Berhad (‘MIEB’) which is a special purpose vehicle 
company incorporated in Malaysia with a paid up ordinary share capital of RM2. All of the issued shares of MIEB are held by 
Equity Trust (Malaysia) Berhad as share trustee for the benefit of certain specified charities, under the terms of a declaration of 
trust.

 The Islamic Securities Programme consists of 2 series and the details of the series are as follows:

(i) Series 1 consists of 15 tranches, with tenures ranging from 5 years to 19 years.

(ii) Series 2 consists of 1 tranche, with tenure of 20 years. 

 The Islamic Securities Programme Series 1 is secured by the followings:

(i) a first ranking assignment of TNBJ’s rights, interest, titles and benefits under PPA1 (Manjung 1, 2 & 3) and PPA2 (Manjung 
4) inclusive of the proceeds therefrom; and

(ii) a first ranking assignment of all designated accounts and the related credit balances.

 The Islamic Securities Programme Series 2 is unsecured and have the benefit of unconditional and irrevocable guarantee from 
the Company, to meet the payment obligations of TNBJ.

(ii) SUKUK - GAS FIRED POWER PLANT

 On 22 May 2013, TNB Northern Energy Berhad (‘TNEB’) obtained a RM1.6 billion sukuk facility agreement to finance the 
construction of a 1,071MW gas fired power plant. The tenure of the facility agreement is 23 years with a periodic distribution rate 
between 3.6% and 4.8% per annum. The sukuk facility agreement consists of 39 tranches with tenures ranging from 4 years to 
23 years.

(iii) SUKUK IJARAH

 On 5 July 2013, Kapar Energy Ventures Sdn. Bhd. (‘KEV’) issued a sukuk facility based on the Shariah principles of Ijarah (‘Sukuk 
Ijarah’) of RM2.0 billion in nominal value. The tenure of the sukuk ranges from 1 to 13 years with profit rates of 3.8% to 5.0%. 

 The Sukuk Ijarah is secured by the followings:

(i) First fixed charge over the leases of the land owned by the Company where the power plant, coal yard and jetty are located;

(ii) A first ranking debenture comprising fixed and floating charges over all present and future assets of KEV; and

(iii) Assignment of all rights, titles, interest and benefits of:

•	 The	project	documents
•	 The	applicable	Takaful/insurances;	and
•	 The	designated	accounts
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36 BORROWINGS (CONTINUED)

(b) Bonds (continued)

(iv) SUKUK - COAL FIRED POWER PLANT

 On 24 January 2014, TNB Western Energy Berhad (‘TWEB’) obtained a RM3.7 billion sukuk facility agreement to finance the 
construction of a 1,000MW coal fired power plant. The tenure of the facility agreement is 23 years with a periodic distribution rate 
between 5.1% and 5.8% per annum. The sukuk facility agreement consists of 20 tranches with tenures ranging from 10 years to 
20 years.

(c) Redeemable Unsecured Loan Stocks (‘RULS’)

 On 29 June 2004, KEV issued RM957.6 million of Redeemable Unsecured Loan Stocks (‘RULS’) to the Company and Malakoff Bhd. 
to finance the acquisition of Stesen Janaelektrik Sultan Salahuddin Abdul Aziz, Kapar. The portion subscribed by Malakoff Bhd. 
amounted to RM383.0 million.

 The main features of the RULS are as follows:

(i) The RULS bear interest at 15.0% (2014: 15.0%) per annum on the outstanding nominal value of the RULS. The interest is 
repayable semi-annually on the last day of the relevant six month period from the issue date of RULS. A compounding interest 
will be charged at 5.0% (2014: 5.0%) per annum on the unpaid interest after the due date. The change in the compounding 
interest rate from 15.0% to 5.0% had been approved by the RULS holders at its meeting on 15 October 2008 and is effective 
from the first issuance date of the RULS.

(ii) The RULS are repayable from the third year from the issue date of RULS as stipulated in the agreement dated 29 June 2004. The 
RULS has to be settled in full by the final maturity date of 8 July 2029.

(d) Redeemable Cumulative Convertible Preference Shares (‘RCCPS’)

 As disclosed in Note 14, the acquisition of the remaining equity interest in ITB resulted in the recognition of a Redeemable Cumulative 
Convertible Preference Shares (‘RCCPS’) by one of its subsidiaries Lekir Bulk Terminal Sdn. Bhd. (‘LBTSB’). The terms of the RCCPS 
are as follows: 

(i) LBTSB shall pay to the holders of the RCCPS out of profits of LBTSB resolved under the Articles of Association of the Company 
to be distributed in respect of each financial year in priority to all dividends declared on Ordinary Shares in issue, a fixed 
cumulative preferential dividend at the rate of ten percent (10.0%) per annum on both the RCCPS then in issue and the amount 
of RCCPS share premium as at year end.

(ii) LBTSB shall have the right, at any time after the allotment of any RCCPS (provided it is fully paid) to redeem such shares and in 
the case of a partial redemption proportionately in respect of each holding of RCCPS but in any event, LBTSB shall be obliged 
to redeem all of the RCCPS which are then in issue not later than fourteen (14) days prior to a proposed listing of, merger or 
amalgamation of or reconstruction exercise undertaken by LBTSB unless otherwise agreed by the holders of the Preference 
Shares then in issue in the case of a merger, amalgamation or the reconstruction exercise; and redeem all of the RCCPS which 
are then in issue on the date expiring fifteen (15) years from May 21, 2002 (‘Redemption Date’).

 Any such redemption shall include the nominal amount and a premium of Sen Ninety-Nine (RM0.99) per share payable to the 
holder.
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36 BORROWINGS (CONTINUED) 

(d) Redeemable Cumulative Convertible Preference Shares (‘RCCPS’) (continued)

(iii) The conversion terms are as below:

a) If LBTSB fails to redeem the RCCPS in accordance with its Articles of Association; or

b) Fails to redeem all of the RCCPS on the Redemption Date;

 Whichever is the earlier, then on the date of such failure, the holders of the RCCPS may convert any of the RCCPS into Ordinary 
Shares on the basis of one (1) RCCPS for one (1) Ordinary Share provided that if the Ordinary Shares are consolidated or sub-
divided at any time prior to the Conversion Date, the number of Ordinary Shares into which the RCCPS are converted shall be 
adjusted accordingly. 

37 CONSUMER DEPOSITS

 Consumers (with the exception of employees and government departments/agencies) are required to deposit a sum sufficient to cover 
charges for two months supply of energy as allowed under the regulation of the Licensee Supply (Amendment) Regulations 2002. In default 
of payment of the deposit within the time specified, the supply to the consumer’s installation may be disconnected, subject to certain 
conditions laid out in the Regulations.

 The Company and SESB pay 2.5% per annum on the amount of cash deposits as rebate in January every year.

38 OTHER LIABILITIES

Group Company

Note 2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Payable to State Government 32.3 35.6 32.3 35.6

Lease payable 22(b) 145.3 150.2 145.3 150.2

Prepayment by lessee 22(b) 434.7 366.9 0 0

Retention monies 459.9 409.3 447.2 381.6

Others 355.8 194.7 0 0

1,428.0 1,156.7 624.8 567.4
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39 GOVERNMENT DEVELOPMENT GRANTS

Group

2015 2014

RM’million RM’million

As at the beginning of the financial year 1,021.6 781.7

Received during the financial year 55.2 308.3

Released to statement of profit or loss:

- Other operating income (Note 7) (52.5) (68.4)

- Finance cost (Note 9) (14.6) 0

As at the end of the financial year 1,009.7 1,021.6

 The development grants are provided by the Government to a subsidiary mainly for the construction of PPE.

40 SHARE CAPITAL

Group and Company

2015 2014

Authorised:

Ordinary shares of RM1.00 each 10,000,000,000 10,000,000,000

Special Rights Redeemable Preference Share of RM1.00 each 1 1

Class A Redeemable Preference Shares of RM1.00 each 1,000 1,000

Class B Redeemable Preference Shares of RM1.00 each 500 500

Total authorised share capital as at the end of the financial year 10,000,001,501 10,000,001,501

Issued and fully paid:

Ordinary shares of RM1.00 each 5,643,611,171 5,643,611,171

Special Rights Redeemable Preference Share of RM1.00 each 1 1

Total share capital issued and fully paid as at the end of the financial year 5,643,611,172 5,643,611,172

Movements in issued ordinary shares of RM1.00 each:

As at the beginning/end of the financial year 5,643,611,171 5,643,611,171
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40 SHARE CAPITAL (CONTINUED)

(a) Special Rights Redeemable Preference Share (‘Special Share’)

(i) The Special Share would enable the Government of Malaysia through the Minister of Finance Incorporated to ensure that 
certain major decisions affecting the operations of the Company are consistent with the Government’s policies. The Special 
Shareholder, which may only be the Government or any representative or person acting on its behalf, is entitled to receive notices 
of meetings but not to vote at such meetings of the Company. However, the Special Shareholder is entitled to attend and speak 
at such meetings.

 The Special Shareholder has the right to appoint any person, but not more than six at any time, to be the Board of Directors of 
the Company.

(ii) Certain matters, in particular the alteration of the Articles of Association of the Company relating to the rights of the Special 
Shareholder, creation and issue of additional shares which carry different voting rights, the dissolution of the Company, substantial 
disposal of assets, amalgamations, merger and takeover, require the prior consent of the Special Shareholder.

(iii) The Special Shareholder does not have any right to participate in the capital or profits of the Company.

(iv) The Special Shareholder has the right to require the Company to redeem the Special Share, at par, at any time.

(b) Class A and Class B Redeemable Preference Shares (‘RPS’)

 The main terms of the Company’s Class A and Class B RPS are as follows:

(i) The RPS do not carry any right to participate in the assets and surplus profit of the Company.

(ii) The RPS holders have no voting rights except on resolution to amend the RPS holders’ rights.

(iii) These RPS are not convertible into ordinary shares.

41 SHARE PREMIUM

Group and Company

2015 2014

RM’million RM’million

As at the beginning/end of the financial year 5,382.2 5,382.2

42 OTHER RESERVES

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Foreign currency translation reserve (242.4) 26.3 0 0

Reserve on consolidation (146.6) (146.6) 0 0

Employee benefits reserve (5,028.4) (4,916.3) (4,875.7) (4,782.8)

Available-for-sale reserve 0.5 0.3 0 0

(5,416.9) (5,036.3) (4,875.7) (4,782.8)
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42 OTHER RESERVES (CONTINUED) 

The movements in each category of reserves are as follows:

Group

2015 2014

RM’million RM’million

Foreign currency translation reserve

As at the beginning of the financial year 26.3 (4.7)

Arising in the financial year (268.7) 31.0

As at the end of the financial year (242.4) 26.3

 The foreign currency translation reserve comprises exchange differences resulting from the translation of the results and financial position of 
foreign operations.

Group

2015 2014

RM’million RM’million

Reserve on consolidation

As at the beginning/end of the financial year (146.6) (146.6)

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Employee benefits reserve

As at the beginning of the financial year (4,916.3) (5,358.0) (4,782.8) (5,206.2)

Arising in the financial year (112.1) 441.7 (92.9) 423.4

As at the end of the financial year (5,028.4) (4,916.3) (4,875.7) (4,782.8)

Group

2015 2014

RM’million RM’million

Available-for-sale reserve

As at the beginning of the financial year 0.3 0.2

Arising in the financial year 0.2 0.1

As at the end of the financial year 0.5 0.3
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43 COMMITMENTS

(a) Capital and other commitments for 5 years

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Authorised capital expenditure not provided in the financial 
statements:

- Contracted 7,147.9 7,789.1 542.1 850.7

- Not contracted 27,533.7 17,350.5 26,313.2 16,640.7

34,681.6 25,139.6 26,855.3 17,491.4

(b) Operating lease commitments - as lessee

 The Group and Company lease a number of plant and machineries, office buildings and equipments under operating leases. These 
leases have an average tenure between 3 and 25 years. 

 Future minimum rental payable under non-cancellable operating leases at the reporting date are as follows:

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Payable not later than 1 year 3,942.3 4,242.6 4,404.5 3,963.9

Payable later than 1 year and not later than 5 years 14,383.5 15,249.6 16,298.9 14,278.4

Payable more than 5 years 21,249.3 25,066.6 31,823.9 23,328.2

39,575.1 44,558.8 52,527.3 41,570.5

(c) Operating lease commitments - as lessor

 The Group leases out its plant and equipment under non-cancellable operating leases. The lessees are required to pay absolute fixed 
lease payments during the lease period. Total future minimum lease receivables under non-cancellable operating leases contracted for 
at the reporting date but not recognised as receivables, are as follows:

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Payable not later than 1 year 100.3 93.2 77.3 82.1

Payable later than 1 year and not later than 5 years 267.1 304.4 175.3 260.2

Payable more than 5 years 371.7 333.2 5.3 6.4

739.1 730.8 257.9 348.7
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44 CONTINGENT LIABILITIES (UNSECURED)

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Claims by third parties:

- Contractors 205.4 217.7 134.3 146.5

- Consumers 92.3 91.8 92.3 91.8

- Others 116.1 12.2 107.9 6.1

413.8 321.7 334.5 244.4

Trade guarantees and performance bonds 29.0 24.5 0 0

Other contingent liabilities 8.5 5.0 0 0

451.3 351.2 334.5 244.4

 All third party claims are being resolved and the Directors are of the opinion that their outcome will not have a material adverse effect on the 
financial positions of both the Group and Company.
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45 SIGNIFICANT RELATED PARTY DISCLOSURES

 For the purposes of these financial statements, parties are considered to be related to the Group or the Company if the Group or the 
Company has the ability, directly or indirectly, to control the party or exercise significant influence over the party in making financial and 
operating decisions, or vice versa, or where the Group or the Company and the party are subject to common control or common significant 
influence.

 The related parties of the Group and Company are:

(a) Subsidiary companies

 Details of the subsidiary companies are shown in Note 14.

(b) Associate companies

 Associate companies are those entities in which the Group has significant influence but not control as disclosed in Note 16.

(c) Key Management Personnel (‘KMP’)

 KMP are defined as those persons having authority and responsibility for planning, directing and controlling the activities of the Group 
and Company either directly or indirectly. The KMP of the Group or of the Company includes Executive Directors and Non-Executive 
Directors of the Company and certain members of senior management of the Company.

 Whenever exist, related party transactions also include transactions with entities that are controlled, jointly controlled or significantly 
influenced directly or indirectly by any key management personnel or their close family members.

(d) Government-related entities

 Government-linked corporations are related to the Group and Company by virtue of the substantial shareholdings of Khazanah 
Nasional Berhad (‘KNB’), with 30.4% (2014: 32.4%) equity interest. KNB is a wholly-owned entity of MoF Incorporated which is in turn 
owned by the Ministry of Finance. KNB and entities directly controlled by the Government of Malaysia are collectively referred to as 
government-related entities to the Group and Company.

 The Government of Malaysia and bodies controlled or jointly controlled by the Government of Malaysia are related parties of the 
Group and Company. The Group and Company enter into transactions with many of these bodies, which include but are not limited to 
purchasing of goods, including use of public utilities and amenities, and the placing of bank deposits.

 All the transactions entered into by the Group and Company with the government-related entities are conducted in the ordinary 
course of the Group and Company’s businesses on negotiated terms or terms comparable to those with other entities that are not 
government-related, except otherwise disclosed elsewhere in the financial statements.

 The Group and Company are principally involved in the provision of electricity as part of their ordinary operations. These services are carried 
out generally on commercial terms that are consistently applied to all customers. These transactions have been established on terms and 
conditions that are not materially different from those obtainable in transactions with unrelated parties.

 Apart from the individually significant transactions and balances as disclosed elsewhere in the financial statements, the Group and Company 
have collectively, but not individually significant transactions with related parties.
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45 SIGNIFICANT RELATED PARTY DISCLOSURES (CONTINUED)

 In addition to the transactions detailed elsewhere in the financial statements, the Group and Company had the following significant 
transactions with the following related parties during the financial year:

Associate companies Key Management Personnel

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Group

Income

 Sales of electricity 1.0 1.0 0 0

 Interest income 3.7 8.2 0 0

 Dividend income 40.9 40.4 0 0

 Rental income 9.5 0 0 0

 Leasing income 46.9 70.8 0 0

Expenses

 Purchase of electricity 3,040.6 3,071.1 0 0

 Key management compensation:

 - Salaries, allowances and bonuses 0 0 21.0 15.1

 - Benefits-in-kind 0 0 0.2 0.3

 - Defined contribution retirement plan 0 0 2.9 1.9

 - Other staff benefits 0 0 0.9 2.1

 Leasing expense 77.2 51.3 0 0

Associate companies

2015 2014

RM’million RM’million

Group

Amounts due from 177.7 79.2

Amounts due to 531.4 575.5
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45 SIGNIFICANT RELATED PARTY DISCLOSURES (CONTINUED)

 In addition to the transactions detailed elsewhere in the financial statements, the Group and Company had the following significant 
transactions with the following related parties during the financial year: (continued)

Subsidiary companies Associate companies
Key Management 

Personnel

2015 2014 2015 2014 2015 2014

RM’million RM’million RM’million RM’million RM’million RM’million

Company

Income

 Sales of electricity 44.9 42.2 1.0 1.0 0 0

 Interest income 152.9 148.0 3.7 8.2 0 0

 Dividend income 6.5 66.0 40.9 40.4 0 0

 Rental income 14.2 24.5 9.5 0 0 0

 Leasing income 2.3 4.2 46.9 70.8 0 0

Expenses

 Purchase of electricity 5,142.0 4,842.0 3,040.6 3,071.1 0 0

 Training fees 75.4 81.0 0 0 0 0

 Interest expense 66.2 90.3 0 0 0 0

 Finance lease interest 880.0 506.9 0 0 0 0

 Key management compensation:

 - Salaries, allowances and bonuses 0 0 0 0 20.6 14.6

 - Benefits-in-kind 0 0 0 0 0.2 0.3

 - Defined contribution retirement plan 0 0 0 0 2.9 1.9

 - Other staff benefits 0 0 0 0 0.9 2.1

 Leasing expense 0 0 77.2 51.3 0 0

Subsidiary companies Associate companies

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Company

Amounts due from 3,029.1 1,935.2 58.9 74.6

Amounts due to 752.2 2,734.9 531.4 566.5

 
 Certain comparatives were reclassified to conform with current financial year’s presentation. 

46 SEGMENTAL REPORTING

 Segmental reporting is not presented as the Group is principally engaged in the generation, transmission, distribution and sales of electricity 
and the provision of other related services, which are substantially within a single business segment and this is consistent with the current 
practice of internal reporting. The Group operates primarily in Malaysia.
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47 FINANCIAL INSTRUMENTS

(a) Categories of financial instruments

 The table below provides an analysis of financial instruments categorised as follows:

(i) Loans and receivables (‘L&R’);
(ii) Fair value through profit or loss (‘FVTPL’);
(iii) Available-for-sale financial assets (‘AFS’); and
(iv) Other financial liabilities measured at amortised cost (‘OL’).

Carrying amount L&R FVTPL AFS

2015 RM’million RM’million RM’million RM’million

Group

Financial assets

Investment in unquoted debt security 24.3 24.3 0 0

Long term receivables 253.5 253.5 0 0

Finance lease receivable 13.8 13.8 0 0

AFS financial assets 38.5 0 0 38.5

Receivables 8,296.3 8,296.3 0 0

Amounts due from joint ventures 25.9 25.9 0 0

Amounts due from associates 177.7 177.7 0 0

Financial assets at FVTPL 6,438.2 0 6,438.2 0

Deposits, bank and cash balances 2,471.3 2,471.3 0 0

17,739.5 11,262.8 6,438.2 38.5

Company

Financial assets

Investment in unquoted debt security 24.3 24.3 0 0

Long term receivables 741.0 741.0 0 0

AFS financial assets 38.0 0 0 38.0

Receivables 5,323.9 5,323.9 0 0

Amounts due from subsidiaries 3,029.1 3,029.1 0 0

Amounts due from associates 58.9 58.9 0 0

Financial assets at FVTPL 3,640.2 0 3,640.2 0

Deposits, bank and cash balances 551.8 551.8 0 0

13,407.2 9,729.0 3,640.2 38.0
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(a) Categories of financial instruments (continued)

Carrying amount L&R FVTPL AFS

2014 RM’million RM’million RM’million RM’million

Group

Financial assets

Unsecured loan stocks in associate 4.8 4.8 0 0

Investment in unquoted debt security 163.1 163.1 0 0

Long term receivables 270.6 270.6 0 0

Finance lease receivable 14.1 14.1 0 0

Derivative financial instruments 42.7 0 42.7 0

AFS financial assets 38.3 0 0 38.3

Receivables 6,783.4 6,783.4 0 0

Amounts due from joint ventures 22.1 22.1 0 0

Amounts due from associates 79.2 79.2 0 0

Financial assets at FVTPL 3,646.1 0 3,646.1 0

Deposits, bank and cash balances 8,112.5 8,112.5 0 0

19,176.9 15,449.8 3,688.8 38.3

Company

Financial assets

Unsecured loan stocks in associate 4.8 4.8 0 0

Investment in unquoted debt security 163.1 163.1 0 0

Long term receivables 773.5 773.5 0 0

AFS financial assets 38.0 0 0 38.0

Receivables 4,800.3 4,800.3 0 0

Amounts due from subsidiaries 1,935.2 1,935.2 0 0

Amounts due from associates 74.6 74.6 0 0

Financial assets at FVTPL 1,501.7 0 1,501.7 0

Deposits, bank and cash balances 3,445.6 3,445.6 0 0

12,736.8 11,197.1 1,501.7 38.0
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(a) Categories of financial instruments (continued)

Carrying amount OL FVTPL

2015 RM’million RM’million RM’million

Group

Financial liabilities

Payables 10,291.1 10,291.1 0

Finance lease payables 6,707.2 6,707.2 0

Amounts due to associates 531.4 531.4 0

Borrowings 24,698.9 24,698.9 0

Other liabilities 584.4 584.4 0

42,813.0 42,813.0 0

Company

Financial liabilities

Payables 6,821.7 6,821.7 0

Finance lease payables 14,520.3 14,520.3 0

Amounts due to subsidiaries 752.2 752.2 0

Amounts due to associates 531.4 531.4 0

Borrowings 10,444.0 10,444.0 0

Other liabilities 447.2 447.2 0

33,516.8 33,516.8 0
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(a) Categories of financial instruments (continued)

Carrying amount OL FVTPL

2014 RM’million RM’million RM’million

Group

Financial liabilities

Payables 7,857.7 7,857.7 0

Finance lease payables 6,789.0 6,789.0 0

Amounts due to associates 575.5 575.5 0

Derivative financial instruments 4.9 0 4.9

Borrowings 25,456.0 25,456.0 0

Other liabilities 604.0 604.0 0

41,287.1 41,282.2 4.9

Company

Financial liabilities

Payables 5,126.8 5,126.8 0

Finance lease payables 15,826.2 15,826.2 0

Amounts due to subsidiaries 2,734.9 2,734.9 0

Amounts due to associates 566.5 566.5 0

Derivative financial instruments 4.9 0 4.9

Borrowings 9,164.5 9,164.5 0

Other liabilities 381.6 381.6 0

33,805.4 33,800.5 4.9

 Net gains and losses arising from financial instruments are disclosed in Note 5, 8 and 9.
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47 FINANCIAL INSTRUMENTS (CONTINUED) 

(b) Financial risk management

The Group and Company have exposure to the following risks from their use of financial instruments:

•	 Credit	risk;
•	 Liquidity	risk;	and
•	 Market	risk

Credit risk

 Credit risk is the risk of a financial loss to the Group and Company if a customer or counterparty to a financial instrument fails to meet 
its contractual obligations. The Group and Company’s exposures to credit risk arise principally from its receivables from customers, 
investments, deposits, bank and cash balances and derivative instruments. In addition, the Company’s exposure to credit risk arises 
principally from loans and advances to subsidiaries.

(i) Receivables

 Risk management objectives, policies and processes for managing the risk

 The Group and Company have a credit policy in place and the exposures to credit risk are monitored on an ongoing basis. 
Normally, financial guarantees given by banks, shareholders or directors of customers are obtained, and credit evaluations are 
performed on customer requiring credit over a certain amount.

 Exposure to credit risk, credit quality and collateral

 The Group and Company’s credit policy provides trade receivables with a 30 days (2014: 30 days) credit period. The Group and 
Company have no major significant concentration of credit risk due to their diverse customer base. An allowance has been made 
for estimated unrecoverable amounts, determined by reference to past default experience of individual debtor and collection 
portfolio.

 The total trade receivables and impairment provided are as follows:

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Trade receivables 6,956.9 6,450.0 5,907.0 5,317.4

Less: Impairment losses (787.4) (743.8) (708.1) (665.5)

6,169.5 5,706.2 5,198.9 4,651.9
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47 FINANCIAL INSTRUMENTS (CONTINUED) 

(b) Financial risk management (continued)

 Credit risk (continued)

(i) Receivables (continued)

 Exposure to credit risk, credit quality and collateral (continued)

 Given the varied nature of the Group and Company’s customer base, the following analysis of trade receivables by type of 
customer is considered the most appropriate disclosure of credit concentration.

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Industrial 1,933.9 1,595.1 1,824.4 1,504.7

Commercial 2,400.8 2,144.3 2,264.8 2,022.8

Domestic 1,822.3 1,781.0 1,719.1 1,680.0

Specific agriculture 18.6 15.7 17.6 14.8

Mining 13.1 10.7 12.4 10.1

Public lighting 73.0 90.2 68.7 85.0

Others 695.2 813.0 0 0

6,956.9 6,450.0 5,907.0 5,317.4
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47 FINANCIAL INSTRUMENTS (CONTINUED) 

(b) Financial risk management (continued)

 Credit risk (continued)

(i) Receivables (continued)

 Impairment losses

 The Group and Company maintain an ageing analysis in respect of trade receivables only.

 The ageing of trade receivables as at the end of financial year was:

Gross
Individual

 impairment
Collective

 impairment Net

2015 RM’million RM’million RM’million RM’million

Group

Not past due 4,693.3 0 (4.7) 4,688.6

Past due 0-30 days 477.5 0 (1.7) 475.8

Past due 31-120 days 469.0 0 (17.1) 451.9

Past due 121-240 days 191.7 0 (19.5) 172.2

Past due more than 240 days 1,125.4 (241.7) (502.7) 381.0

6,956.9 (241.7) (545.7) 6,169.5

Company

Not past due 3,985.0 0 (4.0) 3,981.0

Past due 0-30 days 405.4 0 (1.5) 403.9

Past due 31-120 days 398.2 0 (14.7) 383.5

Past due 121-240 days 162.8 0 (16.7) 146.1

Past due more than 240 days 955.6 (241.7) (429.5) 284.4

5,907.0 (241.7) (466.4) 5,198.9
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47 FINANCIAL INSTRUMENTS (CONTINUED) 

(b) Financial risk management (continued)

 Credit risk (continued)

(i) Receivables (continued)

 Impairment losses (continued)

Gross
Individual

impairment
Collective

impairment Net

2014 RM’million RM’million RM’million RM’million

Group

Not past due 4,491.4 0 (6.9) 4,484.5

Past due 0-30 days 394.6 0 (1.5) 393.1

Past due 31-120 days 897.6 0 (69.0) 828.6

Past due 121-240 days 139.5 0 (139.5) 0

Past due more than 240 days 526.9 (267.0) (259.9) 0

6,450.0 (267.0) (476.8) 5,706.2

Company

Not past due 3,702.7 0 (6.2) 3,696.5

Past due 0-30 days 325.3 0 (1.2) 324.1

Past due 31-120 days 740.0 0 (108.7) 631.3

Past due 121-240 days 115.0 0 (115.0) 0

Past due more than 240 days 434.4 (267.0) (167.4) 0

5,317.4 (267.0) (398.5) 4,651.9

(i) Trade receivables that are neither past due nor impaired

 With respect to the trade receivables that are neither past due nor impaired, there is no indication as of the reporting date 
that the debtors will not meet their payment obligations. The quality of these trade receivables is such that the Group 
and Company believe no impairment is necessary, except in situations where they are part of individually impaired trade 
receivables. Past historical collection trends are used to monitor the credit quality of these trade receivables.

(ii) Trade receivables that are past due but not impaired

 Allowance for impairment was not made in respect of these past due trade receivables based on the past historical 
collection trends and available deposits.

 The Group and Company believe no impairment is required for other classes within receivables.
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

Credit risk (continued)

(i) Receivables (continued)

 Impairment losses (continued)

 The movements in the allowance for impairment losses of trade receivables during the financial year were:

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

At 1 September (743.8) (617.8) (665.5) (548.0)

Impairment loss recognised (152.9) (287.3) (95.4) (230.4)

Impairment loss reversed 109.3 161.3 52.8 112.9

At 31 August (787.4) (743.8) (708.1) (665.5)

The movements in the allowance for impairment losses of other receivables during the financial year were:

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

At 1 September (169.8) (159.3) (156.6) (138.9)

Impairment loss recognised (25.9) (21.6) (31.5) (29.6)

Impairment loss reversed 27.6 11.1 35.4 11.9

At 31 August (168.1) (169.8) (152.7) (156.6)

 Trade receivables are secured by deposits in the form of cash and bank guarantees. The deposits amount are reviewed on an 
individual basis periodically.
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

Credit risk (continued)

(ii) Investments, deposits, bank and cash balances and derivative instruments

 Risk management objectives, policies and processes for managing the risk

 Investments and deposits, bank and cash balances and derivative instruments are allowed only in liquid securities and only with 
reputable financial institutions.

 Exposure to credit risk, credit quality and collateral

 The maximum exposure to credit risk is represented by the carrying amounts in the statement of financial position.

 In view of the sound credit rating of counterparties, the Group and Company do not expect any counterparty to fail to meet its 
obligations. The Group and Company do not have overdue investments that have not been impaired.

 The investments, deposits, cash and bank balances and derivative instruments are unsecured.

 Impairment losses

 An impairment for investment in unquoted debt security of RM138.8 million (2014: NIL) was recognised during the financial year.

(iii) Intercompany balances

 Risk management objectives, policies and processes for managing the risk

 The Company provides unsecured loans and advances to subsidiaries. The Company monitors the results of the subsidiaries 
regularly.

 Exposure to credit risk, credit quality and collateral

 As at the end of the financial year, the maximum exposure to credit risk is represented by their carrying amounts in the statement 
of financial position.

 Loans and advances are only provided to subsidiaries by the Company.
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47 FINANCIAL INSTRUMENTS (CONTINUED) 

(b) Financial risk management (continued)

Credit risk (continued)

(iii) Intercompany balances (continued)

 Exposure to credit risk, credit quality and collateral (continued)

 The total amounts due from subsidiaries and impairment provided are as follows:

Company

2015 2014

RM’million RM’million

Amounts due from subsidiaries 4,789.8 3,707.3

Less: Impairment losses (1,760.7) (1,772.1)

3,029.1 1,935.2

Impairment losses

 As at the end of financial year, there was no indication that the loans and advances to the subsidiaries are not recoverable other 
than those which have already been impaired. The Company does not specifically monitor the ageing of current advances to the 
subsidiaries. Nevertheless, these advances have been overdue for less than a year.

 The movement in the allowance for impairment losses of amounts due from subsidiaries during the financial year were:

Company

2015 2014

RM’million RM’million

At 1 September (1,772.1) (1,897.0)

Impairment loss recognised (88.6) (215.0)

Impairment loss reversed 100.0 339.9

At 31 August (1,760.7) (1,772.1)

 Liquidity risk

 Liquidity risk is the risk that the Group and Company will not be able to meet its financial obligations as they fall due. The Group and 
Company’s exposures to liquidity risk arise principally from its various payables, loans and borrowings.

 The Group and Company maintain a level of cash and cash equivalents and bank facilities deemed adequate by the Group and 
Company to ensure, as far as possible, that they will have sufficient liquidity to meet their liabilities when they fall due.

 The Company provides unsecured financial guarantees to banks in respect of banking facilities granted to certain subsidiaries and 
an associate. The maximum exposure to the Company amounts to RM1,070.6 million (2014: RM3,150.9 million) representing banking 
facilities utilised by the subsidiaries and an associate as at the end of the financial year. These banking facilities have been included as 
part of the Group’s liabilities.

 As at 31 August 2015, the Company has sufficient financial capacity and available facility to meet its obligations as and when they fall 
due twelve months from the financial statement date.
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

Liquidity risk (continued)

 The table below summarises the maturity profile of the Group and Company’s financial liabilities as at the end of financial year based 
on the undiscounted contractual payments:

Carrying
amount

Contractual
 cash flows

Below
1 year 1-2 years 2-5 years

More than
5 years

2015 RM’million RM’million RM’million RM’million RM’million RM’million

Group

Non-derivative financial liabilities

Payables 10,291.1 10,291.1 10,291.1 0 0 0

Finance lease payables 6,707.2 10,652.6 1,114.5 1,071.9 2,114.2 6,352.0

Amounts due to associates 531.4 531.4 531.4 0 0 0

Borrowings 24,698.9 38,362.9 2,551.4 2,034.1 4,744.1 29,033.3

Other liabilities 584.4 584.4 259.5 285.0 39.9 0

42,813.0 60,422.4 14,747.9 3,391.0 6,898.2 35,385.3

Company

Non-derivative financial liabilities

Payables 6,821.7 6,821.7 6,821.7 0 0 0

Finance lease payables 14,520.3 21,312.2 2,348.9 2,300.2 5,502.0 11,161.1

Amounts due to subsidiaries 752.2 752.2 752.2 0 0 0

Amounts due to associates 531.4 531.4 531.4 0 0 0

Borrowings 10,444.0 17,552.3 1,710.8 539.6 1,618.9 13,683.0

Other liabilities 447.2 447.2 198.6 218.1 30.5 0

33,516.8 47,417.0 12,363.6 3,057.9 7,151.4 24,844.1
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

Liquidity risk (continued)

 The table below summarises the maturity profile of the Group and Company’s financial liabilities as at the end of financial year based 
on the undiscounted contractual payments: (continued)

Carrying
amount

Contractual
 cash flows

Below
1 year 1-2 years 2-5 years

More than
5 years

2014 RM’million RM’million RM’million RM’million RM’million RM’million

Group

Non-derivative financial liabilities

Payables 7,857.7 7,857.7 7,857.7 0 0 0

Finance lease payables 6,789.0 10,535.2 1,063.5 1,045.5 2,268.6 6,157.6

Amounts due to associates 575.5 575.5 575.5 0 0 0

Borrowings 25,456.0 35,258.0 1,528.6 1,512.8 5,010.1 27,206.5

Other liabilities 604.0 604.0 235.4 269.7 98.6 0.3

41,282.2 54,830.4 11,260.7 2,828.0 7,377.3 33,364.4

Derivative financial liabilities

Interest rate swap 4.9 5.4 5.4 0 0 0

41,287.1 54,835.8 11,266.1 2,828.0 7,377.3 33,364.4

Company

Non-derivative financial liabilities

Payables 5,126.8 5,126.8 5,126.8 0 0 0

Finance lease payables 15,826.2 23,670.5 2,358.2 2,348.9 6,169.6 12,793.8

Amounts due to subsidiaries 2,734.9 2,734.9 1,996.9 39.5 118.5 580.0

Amounts due to associates 566.5 566.5 566.5 0 0 0

Borrowings 9,164.5 15,730.7 772.0 757.8 1,480.5 12,720.4

Other liabilities 381.6 381.6 148.7 170.4 62.3 0.2

33,800.5 48,211.0 10,969.1 3,316.6 7,830.9 26,094.4

Derivative financial liabilities

Interest rate swap 4.9 5.4 5.4 0 0 0

33,805.4 48,216.4 10,974.5 3,316.6 7,830.9 26,094.4
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

Market risk

 Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and other prices will affect the 
Group and Company’s financial positions or cash flows.

(i) Foreign currency risk

 The Group and Company are exposed to foreign currency risk on sales, purchases and borrowings that are denominated in 
currencies other than the respective functional currencies of the Group and Company. The currencies giving rise to this risk are 
primarily USD, JPY and EURO.

 Risk management objectives, policies and processes for managing the risk

 The Group is required to hedge a minimum of 50.0% of TNB’s known foreign currency exposure up to 12 months period. The 
Group uses forward exchange contracts, maintains foreign currencies float and currency options contract to hedge its foreign 
currency risk. 

 Exposure to foreign currency risk

 The currency exposure of financial assets and financial liabilities of the Group and Company that are not denominated in the 
functional currency of the respective companies is set out below.
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

Market risk (continued)

(i) Foreign currency risk (continued)

 Exposure to foreign currency risk (continued)

USD JPY EURO Others

2015 RM’million RM’million RM’million RM’million

Group

Financial assets

AFS financial assets 0 0 0 0.5

Receivables 0.7 0 0 24.4

Deposits, bank and cash balances 197.6 0 7.7 11.3

198.3 0 7.7 36.2

Financial liabilities

Payables 259.6 57.6 18.5 2.9

Borrowings 1,761.5 3,589.9 0 17.0

2,021.1 3,647.5 18.5 19.9

Company

Financial assets

Long term receivables 132.3 0 0 0

Deposits, bank and cash balances 0.8 0 0 0

133.1 0 0 0

Financial liabilities

Borrowings 1,761.5 3,574.6 0 0

1,761.5 3,574.6 0 0
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

Market risk (continued)

(i) Foreign currency risk (continued)

 Exposure to foreign currency risk (continued)

USD JPY EURO Others

2014 RM’million RM’million RM’million RM’million

Group

Financial assets

AFS financial assets 0 0 0 0.3

Receivables 12.1 0 0 19.5

Deposits, bank and cash balances 611.2 33.2 101.3 11.3

Derivative financial instruments 42.7 0 0 0

666.0 33.2 101.3 31.1

Financial liabilities

Payables 165.8 1,516.9 22.1 11.7

Borrowings 2,637.2 3,279.3 0 49.4

Derivative financial instruments 4.9 0 0 0

2,807.9 4,796.2 22.1 61.1

Company

Financial assets

Long term receivables 132.1 0 0 0

Amounts due from subsidiaries 32.2 0 0 0

Deposits, bank and cash balances 347.1 0 0 0

511.4 0 0 0

Financial liabilities

Amounts due to subsidiaries 1,321.0 777.5 0 0

Borrowings 1,317.8 2,487.4 0 0

Derivative financial instruments 4.9 0 0 0

2,643.7 3,264.9 0 0
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

Market risk (continued)

(i) Foreign currency risk (continued)

 Currency risk sensitivity analysis

 A 10.0% strengthening of the foreign currencies against RM at the end of the reporting period would have increased/(decreased) 
pre-tax profit or loss by the amounts shown below. This analysis assumes that all other variables, in particular interest rates, 
remained constant and ignores any impact of forecasted sales and purchases.

Profit or loss/equity

2015 2014

RM’million RM’million

Group

USD (602.0) (149.5)

JPY (807.3) 11.9

Company

USD (602.0) (75.2)

JPY (804.4) 9.0

 A 10.0% weakening of the foreign currencies against RM at the end of the reporting period would have had equal but opposite 
effect on the above currencies to the amounts shown above, on the basis that all other variables remained constant.

 Foreign currency risk for Group and Company which have a functional currency other than USD and JPY are not material and 
hence, sensitivity analysis is not presented.

(ii) Interest rate risk

 The Group and Company’s investments in fixed rate debt securities and its fixed rate borrowings are exposed to a risk of change 
in their fair values due to changes in interest rates. Investment in equity securities and short term receivables and payables are 
not significantly exposed to interest rate risk.

 Risk management objectives, policies and processes for managing the risk

 During the financial year, the borrowing at floating rate has matured and has been settled on its maturity date. Accordingly, the 
interest rate swaps entered into has been settled.
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

Market risk (continued)

(ii) Interest rate risk (continued)

 Exposure to interest rate risk

 The interest rate profile of the Group and Company’s significant interest-bearing financial instruments, based on carrying amounts 
as at the end of financial year were:

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Fixed rate instruments:

Financial assets 1,309.3 7,331.3 1,029.9 4,116.5

Financial liabilities 31,406.1 32,059.6 24,964.3 26,871.4

Floating rate instruments:

Financial assets 0 0 0 32.2

Financial liabilities 0 185.4 0 186.7

 The Company had acquired a floating rate instrument on 15 October 2008. On 2 March 2015, the financial instrument had 
matured together with its underlying facility.

 The financial assets are not sensitive to interest rate changes.

(iii) Other price risk

 Other price risk arises from the Group and Company’s investments in equity securities and unit trust funds.

 Risk management objectives, policies and processes for managing the risk

 The Group and Company are exposed to price risk because the investments held are classified on the statement of financial 
position as AFS and FVTPL. The Group and Company mainly invest in unit trust funds, primarily in short term deposits as 
underlying instruments with minimal price risk.
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

Fair value of financial instruments

 The carrying amounts of deposits, bank and cash balances, short-term receivables and payables and short term borrowings 
approximate their fair values and are equivalent to nominal values due to the relatively short term nature of these financial instruments.

 The table below analyses financial instruments carried at fair value and those not carried at fair value for which fair value is disclosed, 
together with their fair values and carrying amounts shown in the statement of financial position.

 The classifications in the fair value hierarchy of the Group and Company’s assets and liabilities measured at fair value are summarised 
in the table below:

Fair value of financial
instruments carried at fair value

Fair value of financial
instruments not carried at fair value

Total fair
value

Carrying
 amount

Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total

2015 RM’million RM’million RM’million RM’million RM’million RM’million RM’million RM’million RM’million RM’million

Group 

Financial assets

Investment in 
unquoted debt 
security 0 0 0 0 0 85.7 0 85.7 85.7 24.3

Long term 
receivables 0 0 0 0 0 157.7 87.4 245.1 245.1 253.5

AFS financial assets 0 38.5 0 38.5 0 0 0 0 38.5 38.5

Financial assets at 
FVTPL 6,438.2 0 0 6,438.2 0 0 0 0 6,438.2 6,438.2

6,438.2 38.5 0 6,476.7 0 243.4 87.4 330.8 6,807.5 6,754.5

Financial liabilities

Borrowings 0 0 0 0 2,118.4 22,899.1 0 25,017.5 25,017.5 24,698.9

Other liabilities 0 0 0 0 0 0 584.4 584.4 584.4 584.4

0 0 0 0 2,118.4 22,899.1 584.4 25,601.9 25,601.9 25,283.3
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

Fair value of financial instruments (continued)

 The classifications in the fair value hierarchy of the Group and Company’s assets and liabilities measured at fair value are summarised 
in the table below: (continued)

Fair value of financial
instruments carried at fair value

Fair value of financial
instruments not carried at fair value

Total fair
value

Carrying
 amount

Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total

2015 RM’million RM’million RM’million RM’million RM’million RM’million RM’million RM’million RM’million RM’million

Company

Financial assets

Investment in 
unquoted debt 
security 0 0 0 0 0 85.7 0 85.7 85.7 24.3

Long term 
receivables 0 0 0 0 0 565.0 61.3 626.3 626.3 741.0

AFS financial assets 0 38.0 0 38.0 0 0 0 0 38.0 38.0

Amounts due from 
subsidiaries 0 0 0 0 0 883.2 0 883.2 883.2 495.0

Financial assets at 
FVTPL 3,640.2 0 0 3,640.2 0 0 0 0 3,640.2 3,640.2

3,640.2 38.0 0 3,678.2 0 1,533.9 61.3 1,595.2 5,273.4 4,938.5

Financial liabilities

Borrowings 0 0 0 0 2,104.8 9,531.5 0 11,636.3 11,636.3 10,444.0

Other liabilities 0 0 0 0 0 0 447.2 447.2 447.2 447.2

0 0 0 0 2,104.8 9,531.5 447.2 12,083.5 12,083.5 10,891.2
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

Fair value of financial instruments (continued)

 The classifications in the fair value hierarchy of the Group and Company’s assets and liabilities measured at fair value are summarised 
in the table below: (continued)

Fair value of financial
instruments carried at fair value

Fair value of financial
instruments not carried at fair value

Total fair
value

Carrying
 amount

Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total

2014 RM’million RM’million RM’million RM’million RM’million RM’million RM’million RM’million RM’million RM’million

Group 

Financial assets

Unsecured loan 
stocks in 
associate 0 0 0 0 0 4.9 0 4.9 4.9 4.8

Investment in 
unquoted debt 
security 0 0 0 0 0 503.1 0 503.1 503.1 163.1

Long term 
receivables 0 0 0 0 0 179.6 78.4 258.0 258.0 270.6

Derivative financial 
instruments 0 42.7 0 42.7 0 0 0 0 42.7 42.7

AFS financial assets 0 38.3 0 38.3 0 0 0 0 38.3 38.3

Financial assets at 
FVTPL 3,646.1 0 0 3,646.1 0 0 0 0 3,646.1 3,646.1

3,646.1 81.0 0 3,727.1 0 687.6 78.4 766.0 4,493.1 4,165.6

 

Financial liabilities

Derivative financial 
instruments 0 4.9 0 4.9 0 0 0 0 4.9 4.9

Borrowings 0 0 0 0 1,607.2 24,260.0 75.2 25,942.4 25,942.4 25,145.0

Other liabilities 0 0 0 0 0 0 604.0 604.0 604.0 604.0

0 4.9 0 4.9 1,607.2 24,260.0 679.2 26,546.4 26,551.3 25,753.9
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

Fair value of financial instruments (continued)

 The classifications in the fair value hierarchy of the Group and Company’s assets and liabilities measured at fair value are summarised 
in the table below: (continued)

Fair value of financial
instruments carried at fair value

Fair value of financial
instruments not carried at fair value

Total fair
value

Carrying
 amount

Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total

2014 RM’million RM’million RM’million RM’million RM’million RM’million RM’million RM’million RM’million RM’million

Company

Financial assets

Unsecured loan 
stocks in 
associate 0 0 0 0 0 4.9 0 4.9 4.9 4.8

Investment in 
unquoted debt 
security 0 0 0 0 0 503.1 0 503.1 503.1 163.1

Long term 
receivables 0 0 0 0 0 580.3 46.4 626.7 626.7 773.5

AFS financial assets 0 38.0 0 38.0 0 0 0 0 38.0 38.0

Amounts due from 
subsidiaries 0 0 0 0 0 782.7 0 782.7 782.7 370.9

Financial assets at 
FVTPL 1,501.7 0 0 1,501.7 0 0 0 0 1,501.7 1,501.7

1,501.7 38.0 0 1,539.7 0 1,871.0 46.4 1,917.4 3,457.1 2,852.0

Financial liabilities

Amounts due to 
subsidiaries 0 0 0 0 0 1,094.5 0 1,094.5 1,094.5 738.0

Derivative financial 
instruments 0 4.9 0 4.9 0 0 0 0 4.9 4.9

Borrowings 0 0 0 0 1,607.2 8,384.3 0 9,991.5 9,991.5 9,164.5

Other liabilities 0 0 0 0 0 0 381.6 381.6 381.6 381.6

0 4.9 0 4.9 1,607.2 9,478.8 381.6 11,467.6 11,472.5 10,289.0
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management (continued)

 Fair value of financial instruments (continued)

(i) Policy on transfer between levels

 The fair value of an asset to be transferred between levels is determined as of the date of the event or change in circumstances 
that caused the transfer. 

 There were no transfers between levels during the financial year.

(ii) Level 1 fair value

 Level 1 fair value is derived from quoted prices (unadjusted) in active markets for identical assets or liabilities that the entity can 
access at the measurement date.

(iii) Level 2 fair value

 Level 2 fair value is estimated using inputs other than quoted prices included within Level 1 that are observable for the financial 
assets or liabilities, either directly or indirectly.

 Derivatives

 The fair value is estimated by the difference between the contractual forward price and the current forward price for the residual 
maturity of the contract.

 Non-derivatives financial instruments

 Fair value, which is determined for disclosure purpose, is calculated based on the present value of future principal and interest 
cash flows, discounted at the market rate of interest at the end of the reporting period.

(iv) Level 3 fair value

 Level 3 fair values for the financial assets and liabilities are estimated using unobservable inputs.

 Financial instruments not carried at fair value

 The valuation technique used to derive the Level 3 disclosure for financial liability is based on the estimated cash flows and 
discount rates of the Group and Company.

(v) Interest rates used to determine fair value

 The interest rates used to discount estimated cash flows, when applicable, ranges between 0.1% to 8.9% (2014: 0.2% to 
21.3%).

 Although the Group and Company believe that their estimates of fair value are appropriate, the use of different methodologies or 
assumptions could lead to different measurements of fair value.

 The favourable and unfavourable effects of using reasonably possible alternative assumptions have been calculated by 
recalibrating the model values using expected cash flows and risk-adjusted discount rates based on the probability weighted 
average of the Group and Company’s ranges of possible outcomes.
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(c) Offsetting of financial assets and financial liabilities

(i) Financial assets

 The following financial assets are subject to offsetting, enforceable master netting arrangements and similar arrangements:

Gross 
amounts of
 recognised 

financial
 assets

Gross 
amounts of 
recognised 

financial 
liabilities

set-off in the
statement

of financial
position

Net
amounts of 

financial 
assets 

presented 
in the 

statement
of financial 

position

Related amounts not
set-off in the statement

of financial position

Net
amount

Financial 
instruments

Cash 
collateral 
received

RM’million RM’million RM’million RM’million RM’million RM’million

2015

Group

Amounts due from associates 197.4 (19.7) 177.7 0 0 0

Company

Amounts due from subsidiaries 3,196.0 (661.9) 2,534.1 0 0 0

Amounts due from associates 78.6 (19.7) 58.9 0 0 0

2014

Group

Amounts due from associates 86.8 (7.6) 79.2 0 0 0

Company

Amounts due from subsidiaries 6,955.3 (5,391.0) 1,564.3 0 0 0

Amounts due from associates 82.2 (7.6) 74.6 0 0 0
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47 FINANCIAL INSTRUMENTS (CONTINUED)

(c) Offsetting of financial assets and financial liabilities (continued)

(ii) Financial liabilities

 The following financial liabilities are subject to offsetting, enforceable master netting arrangements and similar arrangements:

Gross 
amounts of
 recognised 

financial
 liabilities

Gross 
amounts of 
recognised 

financial 
assets

set-off in the
statement

of financial
position

Net
amounts of 

financial 
liabilities 

presented 
in the 

statement
of financial 

position

Related amounts not 
set-off in the statement of 

financial position

Net
amount

Financial 
instruments

Cash 
collateral 
received

Company RM’million RM’million RM’million RM’million RM’million RM’million

2015

Amounts due to subsidiaries (1,261.5) 509.3 (752.2) 0 0 0

2014

Amounts due to subsidiaries (3,173.1) 438.2 (2,734.9) 0 0 0

48 CAPITAL RISK MANAGEMENT

 The Group and Company’s main objective of capital management is to safeguard the Group and Company’s ability to continue as a going 
concern in order to provide returns for shareholders and benefits for other stakeholders. The Group and Company will also strive to maintain 
an optimal capital structure to reduce the cost of capital.

 For the purpose of sustaining or changing the capital structure, the Group and Company may adjust the amount of dividends paid to 
shareholders, issue new shares or return capital to shareholders.

 In order to be consistent with industry norms, the Group and Company monitor its capital structure on the basis of the gearing ratio. This 
ratio is calculated as total borrowings divided by capital employed. Total borrowings include non-current borrowings, current borrowings 
and hire purchase as shown in the consolidated statement of financial position. Capital employed is the summation of total equity and total 
borrowings.
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48 CAPITAL RISK MANAGEMENT (CONTINUED)

 The gearing ratios as at 31 August are as follows:

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Total borrowings 24,710.6 25,468.1 10,444.0 9,164.5

Total equity 47,466.9 43,459.2 42,734.4 38,845.1

Total capital employed 72,177.5 68,927.3 53,178.4 48,009.6

Gearing ratios 0.34 0.37 0.20 0.19

 The Group and Company have met all externally imposed capital requirements. 

49  SIGNIFICANT ACQUISITIONS DURING THE FINANCIAL YEAR

(a) Subsidiaries acquired by the Group during the financial year ended 31 August 2015 are as follows:

Purchase
consideration

Group’s 
Effective 
interest 

acquired

Effective
acquisition

date

Name of subsidiary Note RM’million

Integrax Berhad (‘ITB’) (i)  721.7 75.4% 30 March 2015

Jimah East Power (‘JEP’) (ii) 47.0 70.0% 9 July 2015

(i) The Company previously acquired 22.1% of the share capital of ITB for RM106.5 million and categorised ITB as an associate. 
As at 30 March 2015, the Company acquired a further 28.7% of the share capital and obtained control of ITB. As at  
13 April 2015, the Company increased its shareholdings in ITB by 46.7%. The Company’s effective interest in ITB as at  
31 August 2015 is 97.5%. Taking into account the compulsory acquisition, the equity interest in ITB would be effectively 100.0% 
(Note 14). ITB is an investment holding company and the principal activities of its subsidiary and associate companies are as 
disclosed in Note 14 and Note 16 respectively.

 The Group’s profit after tax for the financial year ended 31 August 2015 would have been estimated at RM6,093.0 million 
if ITB had been consolidated at the beginning of the financial year ended 31 August 2015. From the acquisition date up to  
31 August 2015, ITB contributed a profit after tax of RM13.1 million. There would have been no impact to the Group’s revenue 
as ITB revenue is coming from transactions within the Group.

(ii) On 9 July 2015, the Company had satisfied and complied to all the conditions precedent of the Share Sale and 
Purchase Agreement with 1MDB for the acquisition of a 70.0% shareholding in JEP for a total consideration of 
circa RM47.0 million. The Group has assessed and recognised JEP as a subsidiary with effective interest as at  
31 August 2015 of 70.0% (Note 14). JEP is principally involved in power generation as disclosed in Note 14.

 The Group’s profit after tax for the financial year ended 31 August 2015 would have been RM5,983.9 million if JEP had been 
consolidated at the beginning of the financial year ended 31 August 2015. From the acquisition date up to 31 August 2015, JEP 
contributed a loss after tax of RM20.0 million.
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49  SIGNIFICANT ACQUISITIONS DURING THE FINANCIAL YEAR (CONTINUED)

(b) Details of the assets, liabilities and net cash outflow arising from the acquisition of subsidiaries by the Group during the financial year 
ended 31 August 2015 are as follows: 

ITB JEP 

Book Value Fair Value Book Value Fair Value

RM’million RM’million RM’million RM’million

Recognised amounts of identifiable assets acquired and 
liabilities assumed

PPE (Note 13) 350.1 471.2 176.4 307.9

Goodwill on consolidation 128.0 0 0 0

Associates 101.3 247.6 0 0

Receivables, deposits and prepayments 15.2 15.2 678.0 678.0

Financial assets at FVTPL 118.6 118.6 0 0

Deposits, bank and cash balances 50.6 50.6 0.2 0.2

Payables (14.7) (14.7) (962.0) (913.6)

Current tax liabilities (0.5) (0.5) 0 0

Borrowings (4.1) (4.1) 0 0

Deferred tax liabilities (50.6) (79.7) 0 (30.2)

Total identifiable net assets 693.9 804.2 (107.4) 42.3

Non-controlling interests (437.8) 3.4

Goodwill on consolidation (Note 17) 123.4 1.3

Total 489.8 47.0

Cash consideration paid 275.5 47.0

Acquisition-date fair value of previously held equity 214.3 0

Total cash consideration paid 489.8 47.0

 Pursuant to an agreement between Pelabuhan Lumut Sdn. Bhd. (‘PLSB’) and the NCI of Lekir Bulk Terminal Sdn. Bhd. (‘LBTSB’), PLSB 
had granted a put option to the NCI of LBTSB to sell the latter’s entire shareholdings of 20.0% i.e. 13,600,000 ordinary shares in LBTSB 
back to PLSB upon the redemption by LBTSB of all the LBTSB Redeemable Cumulative Convertible Preference Shares held by the 
NCI of LBTSB in August 2017.

 The strike price would be based on the fair value of the said ordinary shares of LBTSB to be determined by an independent valuer. The 
fair value of the put option at acquisition date is being finalised. 
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49 SIGNIFICANT ACQUISITIONS DURING THE FINANCIAL YEAR (CONTINUED)
 
(b) Details of the assets, liabilities and net cash outflow arising from the acquisition of subsidiaries by the Group during the financial year 

ended 31 August 2015 are as follows: (continued)

(i) Details of cash flows arising from the acquisition are as follows: 

ITB JEP

RM’million RM’million

Cash consideration paid 275.5 47.0

Less: Cash and equivalents of subsidiaries acquired (50.6) (0.2)

Net cash outflow to the Group on acquisition 224.9 46.8

(ii)   Acquisition of additional interest in ITB

 The effect of changes in the ownership interest of ITB on the equity attributable to Group during the financial year is as below:

RM’million

Carrying amount of NCI acquired   336.8

Consideration paid to NCI  (446.1)

Excess of consideration paid recognised in equity  (109.3)

50 EVENTS AFTER THE REPORTING PERIOD

 Pursuant to the announcement made on 3 August 2015 to Bursa Malaysia in relation to the Long Term Incentive Plan (‘LTIP’), the Group and 
Company made the 1st Grant Offer of ordinary shares of RM1.00 each in the Company which comprise Restricted Shares (‘RS’) Grant and 
Performance Shares (‘PS’) Grant to the eligible employees of the Group and Executive Directors of the Company.

 The Group and Company have established the grant date to be on 1 September 2015. The total number of RS and PS granted were 
23,967,000 and 2,072,300 respectively.

 The vesting period for both RS and PS is from the grant date till the fulfilment of certain performance criteria for the Company and individuals.

 The Group and Company are in the midst of assessing the impact to the financial statements.
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The following analysis of realised and unrealised profits or losses at the legal entity level is prepared in accordance with Guidance on Special 
Matter No. 1, Determination of Realised and Unrealised Profits or Losses in the Context of Disclosure Pursuant to Bursa Malaysia Securities 
Berhad Listing Requirements, as issued by the Malaysian Institute of Accountants.

The retained profits as at the reporting date are analysed as follows:

Group Company

2015 2014 2015 2014

RM’million RM’million RM’million RM’million

Retained profits:

- Realised 43,482.0 38,861.3 41,082.9 36,744.6

- Unrealised (5,168.1) (4,838.0) (4,498.6) (4,142.5)

Total share of retained profits from joint ventures:

- Realised 26.2 15.0 0 0

- Unrealised 12.6 6.1 0 0

Total share of retained profits from associates:

- Realised 361.7 202.2 0 0

- Unrealised (61.7) (25.3) 0 0

Consolidation adjustments 2,946.4 3,011.2 0 0

Total retained profits 41,599.1 37,232.5 36,584.3 32,602.1

The disclosure of realised and unrealised profits above is solely for compliance with the directive issued by the Bursa Malaysia Securities Berhad 
and should not be used for any other purpose.

supplementary
information disclosed
PURSUANT TO BURSA MALAYSIA SECURITIES BERHAD LISTING REQUIREMENTS
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We, Tan Sri Leo Moggie and Datuk Seri Ir. Azman bin Mohd, two of the Directors of Tenaga Nasional Berhad, do hereby state that, in the opinion 
of the Directors, the financial statements set out on pages 152 to 274 are drawn up so as to give a true and fair view of the state of affairs of 
the Group and of the Company as at 31 August 2015 and of the results and cash flows of the Group and of the Company for the financial year 
ended on that date in accordance with Malaysian Financial Reporting Standards, International Financial Reporting Standards and comply with the 
provisions of the Companies Act, 1965.

The supplementary information set out on page 275 have been prepared in accordance with the Guidance on Special Matter No.1, Determination 
of Realised and Unrealised Profits or Losses in the Context of Disclosure Pursuant to Bursa Malaysia Securities Berhad Listing Requirements, as 
issued by the Malaysian Institute of Accountants.

Signed on behalf of the Board of Directors, in accordance with their resolution dated 29 October 2015.

TAN SRI LEO MOGGIE DATUK SERI IR. AZMAN BIN MOHD
Chairman President/Chief Executive Officer

STATEMENT BY DIRECTORS
PURSUANT TO SECTION 169 (15) OF THE COMPANIES ACT, 1965
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I, Fazlur Rahman bin Zainuddin, the person primarily responsible for the financial management of Tenaga Nasional Berhad, do solemnly and 
sincerely declare that the financial statements set out on pages 152 to 274 are, in my opinion, correct and I make this solemn declaration 
conscientiously believing the same to be true, and by virtue of the provisions of the Statutory Declarations Act, 1960.

FAZLUR RAHMAN BIN ZAINUDDIN

Subscribed and solemnly declared by the abovenamed Fazlur Rahman bin Zainuddin at Kuala Lumpur, Malaysia on 29 October 2015, before me.

Commissioner for Oaths

STATUTORY DECLARATION 
PURSUANT TO SECTION 169 (16) OF THE COMPANIES ACT, 1965
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REPORT ON THE FINANCIAL STATEMENTS

We have audited the financial statements of Tenaga Nasional Berhad on pages 152 to 274 which comprise the consolidated statement of financial 
position as at 31 August 2015 of the Group and of the Company, and the consolidated statements of profit or loss and other comprehensive 
income, changes in equity and cash flows of the Group and of the Company for the financial year then ended, and a summary of significant 
accounting policies and other explanatory notes, as set out on Notes 1 to 50.

Directors’ Responsibility for the Financial Statements

The Directors of the Company are responsible for the preparation of financial statements so as to give a true and fair view in accordance 
with Malaysian Financial Reporting Standards, International Financial Reporting Standards and the requirements of the Companies Act, 1965 in 
Malaysia. The Directors are also responsible for such internal control as the Directors determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with approved 
standards on auditing in Malaysia. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures 
selected depend on our judgement, including the assessment of risks of material misstatement of the financial statements, whether due to fraud 
or error. In making those risk assessments, we consider internal control relevant to the entity’s preparation of financial statements that give a 
true and fair view in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by the directors, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of the Group and of the Company as of 31 August 2015 
and of their financial performance and cash flows for the financial year then ended in accordance with Malaysian Financial Reporting Standards, 
International Financial Reporting Standards and the requirements of the Companies Act, 1965 in Malaysia.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

In accordance with the requirements of the Companies Act, 1965 in Malaysia, we also report the following:

(a) In our opinion, the accounting and other records and the registers required by the Act to be kept by the Company and its subsidiaries of 
which we have acted as auditors have been properly kept in accordance with the provisions of the Act.

(b) We have considered the financial statements and the auditors’ reports of all the subsidiaries of which we have not acted as auditors, which 
are indicated in Note 14 to the financial statements.

(c) We are satisfied that the financial statements of the subsidiaries that have been consolidated with the Company’s financial statements are in 
form and content appropriate and proper for the purposes of the preparation of the financial statements of the Group and we have received 
satisfactory information and explanations required by us for those purposes.

(d) The audit reports on the financial statements of the subsidiaries did not contain any qualification or any adverse comment made under 
Section 174(3) of the Act.

INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF TENAGA NASIONAL BERHAD
(Incorporated in Malaysia)
(Company No. 200866-W)
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OTHER REPORTING RESPONSIBILITIES

The supplementary information set out on page 275 is disclosed to meet the requirement of Bursa Malaysia Securities Berhad and is not part of the 
financial statements. The Directors are responsible for the preparation of the supplementary information in accordance with Guidance on Special 
Matter No. 1, Determination of Realised and Unrealised Profits or Losses in the Context of Disclosure Pursuant to Bursa Malaysia Securities 
Berhad Listing Requirements, as issued by the Malaysian Institute of Accountants (‘MIA Guidance’) and the directive of Bursa Malaysia Securities 
Berhad. In our opinion, the supplementary information is prepared, in all material respects, in accordance with the MIA Guidance and the directive 
of Bursa Malaysia Securities Berhad.

OTHER MATTERS

This report is made solely to the members of the Company, as a body, in accordance with Section 174 of the Companies Act, 1965 in Malaysia 
and for no other purpose. We do not assume responsibility to any other person for the content of this report.

PRICEWATERHOUSECOOPERS NURUL A’IN BINTI ABDUL LATIF
(No. AF: 1146) (No. 2910/02/17 (J))
Chartered Accountants Chartered Accountant

Kuala Lumpur
29 October 2015

INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF TENAGA NASIONAL BERHAD
(Incorporated in Malaysia)
(Company No. 200866-W)
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statistics of
shareholdings
As AT 15 OcTObeR 2015

sHARe cAPITAL

Authorised Share Capital : 10,000,000,000 ordinary shares of RM1.00 each
  One (1) Special Rights Redeemable Preference Share of RM1.00
  1,000 Class A Redeemable Preference Shares of RM1.00 each
  500 Class B Redeemable Preference Shares of RM1.00 each

Issued and Fully Paid-Up Share Capital : 5,643,611,171 ordinary shares of RM1.00 each
  One (1) Special Rights Redeemable Preference Share of RM1.00

Voting Right : One (1) voting right for one (1) ordinary share

ANALysIs by sIze OF sHAReHOLDINgs

size of  
shareholdings

 No. of 
shareholders

Total No. of 
shareholders

No. of 
Issued shares

Total No. of 
Issued shares 

 Malaysian  Foreigner No. % Malaysian Foreigner No. % 

1 – 99  1,859  22  1,881  6.40  67,633  858  68,491  0.00 

100 – 1,000  6,033  85  6,118  20.83  3,966,995  54,883  4,021,878  0.07 

1,001 – 10,000  18,174  275  18,449  62.82  49,983,295  1,120,905  51,104,200  0.91 

10,001 – 100,000  1,554  356  1,910  6.50  40,261,334  14,259,305  54,520,639  0.97 

100,001 – less than 5% of  
issued shares 

 384  625  1,009  3.44  1,159,356,808  1,278,432,075  2,437,788,883  43.19 

5% and above of issued shares  3  0  3  0.01  3,096,107,080  0  3,096,107,080  54.86 

Total  28,007  1,363  29,370  100.00  4,349,743,145  1,293,868,026  5,643,611,171  100.00 

ANALysIs OF equITy sTRucTuRe

No. category of shareholders
No. of shareholders No. of Issued shares % of Issued shares 

Malaysian Foreigner Malaysian Foreigner Malaysian Foreigner 

1. Individuals  23,729  240  71,385,726  1,672,768  1.26  0.03 

2. Body Corporate 

a. Banks/finance companies  122  3  1,169,674,195  1,079,946  20.73  0.02 

b.  Investment trusts/ 
foundation/charities 

 6  0  168,812  0  0.00  0.00 

c.  Industrial and  
commercial companies 

 359  16  1,693,436,823  6,694,612  30.01  0.12 

3. Government agencies/institutions  19  0  13,707,774  0  0.24  0.00 

4. Nominees  3,772  1,104  1,401,369,815  1,284,420,700  24.83  22.76 

5. Others  0  0  0  0  0.00  0.00 

Total  28,007  1,363  4,349,743,145  1,293,868,026  77.07  22.93 
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statistics of
shareholdings
As AT 15 OcTObeR 2015

DIRecTORs’ sHAReHOLDINgs 

No. Name of Directors 
No. of shares

Direct Interest  % 

1. Tan Sri Leo Moggie  -    - 

2. Datuk Seri Ir. Azman bin Mohd  -    - 

3. Datuk Nozirah binti Bahari  -    - 

4. Ahmad Farouk bin Mohamed  -    - 

5. Dato’ Zainal Abidin bin Putih  1,562  0.00 

6. Tan Sri Dato’ Seri Siti Norma binti Yaakob  1,562  0.00 

7. Dato’ Abd Manaf bin Hashim  -    - 

8. Sakthivel a/l Alagappan  -    - 

9. Datuk Wira Ir. Md Sidek bin Ahmad  -    - 

10. Tan Sri Dato’ Seri Chor Chee Heung  -    - 

subsTANTIAL sHAReHOLDeRs AccORDINg TO THe RegIsTeR OF subsTANTIAL sHAReHOLDeRs 

No. Name of substantial shareholders No. of shares  % 

1. Khazanah Nasional Berhad 1,673,655,861  29.66 

2. Employees Provident Fund Board  *922,451,219  16.34 

3. Skim Amanah Saham Bumiputera *500,000,000  8.86 

* Including TNB shares held under nominees accounts.

TOP 30 secuRITIes AccOuNT HOLDeRs 

No. Name of shareholders No. of shares  % 

1. Khazanah Nasional Berhad 1,673,655,861  29.66 

2. Citigroup Nominees (Tempatan) Sdn. Bhd.
Employees Provident Fund Board 

 851,835,182  15.09 

3. AmanahRaya Trustees Berhad 
Skim Amanah Saham Bumiputera 

 500,000,000  8.86 

4. HSBC Nominees (Asing) Sdn. Bhd. 
Exempt An For The Bank Of New York Mellon (Mellon Acct) 

 103,828,731  1.84 

5. Kumpulan Wang Persaraan (Diperbadankan)  99,127,125  1.76 

6. AmanahRaya Trustees Berhad 
Amanah Saham Wawasan 2020 

 96,631,225  1.71 

7. Cartaban Nominees (Asing) Sdn. Bhd. 
Exempt An For State Street Bank & Trust Company (West CLT OD67) 

 82,384,130  1.46 

8. Lembaga Tabung Haji  80,328,600  1.42 

9. AmanahRaya Trustees Berhad 
Amanah Saham Malaysia 

 72,400,000  1.28 

10. Cartaban Nominees (Asing) Sdn. Bhd. 
GIC Private Limited For Government Of Singapore (C) 

 60,787,525  1.08 
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statistics of
shareholdings
As AT 15 OcTObeR 2015

11. Cartaban Nominees (Tempatan) Sdn. Bhd. 
Exempt An For Eastspring Investments Berhad 

 59,977,618  1.06 

12. HSBC Nominees (Asing) Sdn. Bhd. 
BBH And Co Boston For Vanguard Emerging Markets Stock Index Fund 

 59,285,007  1.05 

13. HSBC Nominees (Asing) Sdn. Bhd. 
Exempt An For J.P. Morgan Chase Bank, National Association (U.S.A.) 

 52,340,837  0.93 

14. Malaysia Nominees (Tempatan) Sendirian Berhad 
Great Eastern Life Assurance (Malaysia) Berhad (Par 1) 

 49,205,525  0.87 

15. AmanahRaya Trustees Berhad 
AS 1Malaysia 

 48,623,600  0.86 

16. Permodalan Nasional Berhad  39,165,100  0.69 

17. HSBC Nominees (Asing) Sdn. Bhd. 
Exempt An For J.P. Morgan Chase Bank, National Association (JPMELAB AIF APG) 

 38,218,750  0.68 

18. AMSEC Nominees (Tempatan) Sdn. Bhd. 
AmTrustee Berhad For CIMB Islamic Dali Equity Growth Fund (UT-CIMB-DALI) 

 32,630,700  0.58 

19. AmanahRaya Trustees Berhad 
Amanah Saham Didik 

 30,232,237  0.53 

20. AmanahRaya Trustees Berhad 
Public Islamic Dividend Fund 

 28,573,175  0.51 

21. Citigroup Nominees (Tempatan) Sdn. Bhd. 
Exempt An For AIA Bhd. 

 27,890,825  0.49 

22. Affin Hwang Nominees (Asing) Sdn. Bhd. 
RSS/SBL For Deutsche Bank Aktiengesellschaft (London Branch) 

 26,486,100  0.47 

23. HSBC Nominees (Asing) Sdn. Bhd. 
Exempt An For J.P. Morgan Bank Luxembourg S.A. 

 25,693,200  0.46 

24. Maybank Nominees (Tempatan) Sdn. Bhd. 
Maybank Trustees Berhad For Public Ittikal Fund (N14011970240) 

 24,250,000  0.43 

25. HSBC Nominees (Asing) Sdn. Bhd. 
HSBC BK PLC For Saudi Arabian Monetary Agency 

 23,472,100  0.41 

26. Maybank Nominees (Tempatan) Sdn. Bhd. 
Maybank Trustees Berhad For Public Regular Savings Fund (N14011940100) 

 21,862,875  0.39 

27. Citigroup Nominees (Tempatan) Sdn. Bhd. 
Employees Provident Fund Board (CIMB PRIN) 

 21,325,700  0.38 

28. AmanahRaya Trustees Berhad 
Public Islamic Select Enterprises Fund 

 19,350,700  0.34 

29. HSBC Nominees (Asing) Sdn. Bhd. 
HSBC BK PLC For Abu Dhabi Investment Authority (AGUS) 

 18,972,200  0.34 

30. Citigroup Nominees (Tempatan) Sdn. Bhd. 
Employees Provident Fund Board (NOMURA) 

 18,054,362  0.32 

Total  4,286,588,990  75.95

No. Name of shareholders No. of shares  % 



Tenaga Nasional Berhad Annual Report 2015 284 ADDITIONAL INFORMATION

N
ET

 B
O

O
K

 V
A

LU
E 

O
F 

LA
N

D
 A

N
D

 B
U

IL
D

IN
G

S
A

s
 A

T 
31

 A
u

g
u

s
T 

20
15

P
ro

p
er

ty
 L

is
t

g
ro

up

LA
N

D
b

u
IL

D
IN

g
s

D
e

s
c

R
IP

TI
O

N

Le
as

eh
o

ld
Fr

ee
ho

ld
To

ta
l

N
o

.
(1

0)

b
ui

lt-
u

p
 

A
re

a
(s

q
 M

)
(1

1)

To
ta

l N
b

V
(R

M
’0

00
)

(1
2)

(1
3)

N
o.

of
 

Lo
ts (1

)

A
re

a 
(s

q 
M

)
(2

)

N
b

V
(R

M
’0

00
)

(3
)

N
o.

of
 

Lo
ts (4

)

A
re

a 
(s

q 
M

)
(5

)

N
b

V
(R

M
’0

00
)

(6
)

N
o.

 o
f

 L
ot

s
(1

+4
)

A
re

a
(s

q 
M

)
(2

+5
)

N
b

V
(R

M
’0

00
)

(3
+6

)

Lo
ca

tio
n

P
er

lis
 4

7 
 1

56
,4

13
 

 1
,8

50
 

 5
9 

 5
7,

30
4 

 3
,4

94
 

 1
06

 
 2

13
,7

17
 

 5
,3

44
 

 7
4 

 1
1,

36
9 

 3
3,

19
8 

P
ow

er
 S

ta
tio

ns
,

R
ur

al
 P

ow
er

 
S

ta
tio

ns
,

M
in

i H
yd

ro
s,

Je
tti

es
, D

am
s

M
ai

n 
In

ta
ke

 
S

ub
st

at
io

ns
,

D
is

tr
ib

ut
io

n 
S

ub
st

at
io

ns
,

R
es

id
en

tia
l 

H
ou

se
s,

A
pa

rt
m

en
ts

,
H

ol
id

ay
 

B
un

ga
lo

w
s,

O
ffi

ce
 B

ui
ld

in
gs

,
W

ar
eh

ou
se

s,
S

to
re

s 
an

d
 

W
or

ks
ho

ps

K
ed

ah
 2

95
 

 1
,0

56
,2

63
 

 1
4,

66
8 

 5
26

 
 9

01
,3

70
 

 3
4,

36
7 

 8
21

 
 1

,9
57

,6
33

 
 4

9,
03

5 
 3

43
 

 1
30

,1
59

 
 2

50
,5

74
 

P
ul

au
 P

in
an

g
 1

93
 

 7
19

,4
86

 
 6

5,
19

4 
 5

75
 

 7
24

,0
38

 
 6

0,
98

5 
 7

68
 

 1
,4

43
,5

24
 

 1
26

,1
79

 
 2

87
 

 1
00

,9
68

 
 4

37
,5

96
 

P
er

ak
 7

16
 

 5
,7

35
,6

39
 

 3
53

,9
45

 
 5

19
 

 4
,3

46
,4

12
 

 9
4,

92
4 

 1
,2

35
 

 1
0,

08
2,

05
1 

 4
48

,8
69

 
 8

73
 

 6
65

,3
68

 
 2

,1
00

,8
04

 

S
el

an
go

r
 8

01
 

 8
,5

74
,2

80
 

 3
60

,1
12

 
 1

,1
12

 
 2

,5
06

,5
14

 
 2

81
,3

45
 

 1
,9

13
 

 1
1,

08
0,

79
4 

 6
41

,4
57

 
 1

,4
89

 
 7

05
,2

09
 

 2
,3

72
,1

32
 

W
.P

er
se

ku
tu

an
 3

82
 

 3
00

,9
49

 
 7

1,
79

5 
 4

69
 

 4
63

,9
94

 
 1

48
,0

91
 

 8
51

 
 7

64
,9

43
 

 2
19

,8
86

 
 5

44
 

 2
69

,7
59

 
 7

77
,2

65
 

P
ut

ra
ja

ya
/

C
yb

er
ja

ya
 6

 
 5

88
,4

90
 

 1
3,

74
8 

 7
 

 1
,5

54
 

 1
,6

18
 

 1
3 

 5
90

,0
44

 
 1

5,
36

6 
 6

2 
 8

,5
81

 
 3

5,
21

2 

N
.S

em
bi

la
n

 2
76

 
 5

35
,2

73
 

 1
5,

83
5 

 3
52

 
 1

,0
07

,0
75

 
 4

3,
27

7 
 6

28
 

 1
,5

42
,3

48
 

 5
9,

11
2 

 2
46

 
 4

45
,5

35
 

 4
98

,8
49

 

M
el

ak
a

 3
43

 
 6

66
,6

93
 

 2
4,

01
8 

 3
53

 
 1

88
,3

60
 

 2
3,

34
5 

 6
96

 
 8

55
,0

53
 

 4
7,

36
3 

 7
3 

 1
45

,3
43

 
 1

26
,3

89
 

Jo
ho

r
 9

61
 

 3
,2

18
,4

07
 

 4
34

,2
79

 
 9

23
 

 8
47

,0
07

 
 4

9,
38

4 
 1

,8
84

 
 4

,0
65

,4
14

 
 4

83
,6

63
 

 5
04

 
 2

34
,3

04
 

 7
96

,9
55

 

P
ah

an
g

 3
49

 
 1

,3
16

,1
13

 
 2

1,
12

3 
 3

46
 

 2
97

,8
37

 
 1

4,
40

9 
 6

95
 

 1
,6

13
,9

50
 

 3
5,

53
2 

 4
64

 
 2

65
,9

83
 

 5
18

,6
39

 

Te
re

ng
ga

nu
 3

60
 

 2
,1

19
,2

60
 

 2
8,

81
6 

 1
15

 
 1

0,
98

2,
15

0 
 4

3,
50

8 
 4

75
 

 1
3,

10
1,

41
0 

 7
2,

32
4 

 2
54

 
 4

77
,4

06
 

 4
68

,5
69

 

K
el

an
ta

n
 3

60
 

 1
,2

88
,0

93
 

 9
,3

84
 

 3
14

 
 4

89
,8

94
 

 2
1,

39
1 

 6
74

 
 1

,7
77

,9
87

 
 3

0,
77

5 
 3

44
 

 6
58

,1
87

 
 8

76
,2

89
 

S
ab

ah
 8

3 
 6

,2
61

,6
21

 
 8

,9
80

 
 6

4 
 4

,5
01

,7
54

 
 3

5,
69

3 
 1

47
 

 1
0,

76
3,

37
5 

 4
4,

67
3 

 5
56

 
 6

51
,9

54
 

 2
96

,3
41

 

P
ak

is
ta

n
 1

 
 3

8,
14

1 
 1

43
 

 1
 

 7
90

,3
44

 
 2

,0
57

 
 2

 
 8

28
,4

85
 

 2
,2

00
 

 1
 

 1
2,

71
3 

 6
58

 

To
ta

l
 5

,1
73

 
 3

2,
57

5,
12

1 
 1

,4
23

,8
90

 
 5

,7
35

 
 2

8,
10

5,
60

7 
 8

57
,8

88
 

 1
0,

90
8 

 6
0,

68
0,

72
8 

 2
,2

81
,7

78
 

 6
,1

14
 

 4
,7

82
,8

38
 

 9
,5

89
,4

70
 



PROXY FORM
25th Annual general Meeting 
(Before completing the form, please refer to the notes overleaf)

Number of Ordinary Share(s) held CDS Account No.

– –

I/We, _________________________________________________________________________________________________________________________________________________________ 

(FULL NAME OF SHAREHOLDER AS PER NRIC/CERTIFICATE OF INCORPORATION IN CAPITAL LETTERS)

NRIC No. /Passport No. /Company No.  ______________________________________ of  _________________________________________________________________________________
                                                                                                                                                                                                   (FULL ADDRESS)

______________________________________________________________________________________________________________________________________________________________
                                                                                                                                     (FULL ADDRESS)

Telephone No.  ___________________________________________________

being a Member of Tenaga Nasional Berhad, hereby appoint:

FuLL NAMe OF PROXy As PeR NRIc IN cAPITAL LeTTeRs NO. OF sHARes PeRceNTAge (%)

Proxy
1 or failing him/her

NRIC No./Passport No.:

Proxy
2 or failing him/her

NRIC No./Passport No.:

TOTAL 100%

the **Chairman of the Meeting, as my/our proxy, to attend and vote for me/us and on my/our behalf at the 25TH ANNuAL geNeRAL MeeTINg of TeNAgA NAsIONAL beRHAD (“TNb”) 
to be held at Dewan Serbaguna, Kompleks Sukan TNB, Jalan Pantai Baru, 59200 Kuala Lumpur on MONDAy, 14 DeceMbeR 2015 at 10.00 a.m. and/or at any adjournment thereof.

My/Our proxy is to vote as indicated below:

NO. ResOLuTIONs FOR AgAINsT

ORDINARy busINess

1. To receive the Audited Financial Statements for the Financial Year ended 31 August 2015 and the Reports of the Directors and Auditors thereon NA NA

2. ORDINARy ResOLuTION 1 Declaration of A Final Single-Tier Dividend

3. ORDINARy ResOLuTION 2 Approval for Payment of Directors’ Fees

4. ORDINARy ResOLuTION 3 Re-election of Tan Sri Dato’ Seri Chor Chee Heung who retires in accordance with Article 133 of the 
Company’s Articles of Association

Re-election of the following Directors who retire in accordance with Article 135 of the Company’s Articles of Association:

5. ORDINARy ResOLuTION 4 Datuk Seri Ir. Azman bin Mohd

6. ORDINARy ResOLuTION 5 Datuk Nozirah binti Bahari

Re-appointment of the following Directors in accordance with Section 129(6) of the Companies Act, 1965:

7. ORDINARy ResOLuTION 6 Tan Sri Leo Moggie

8. ORDINARy ResOLuTION 7 Tan Sri Dato’ Seri Siti Norma binti Yaakob

9. ORDINARy ResOLuTION 8 Re-appointment of Messrs PricewaterhouseCoopers as Auditors of the Company and to authorise the 
Directors to fix their remuneration

sPecIAL busINess

10. ORDINARy ResOLuTION 9 Specific authority for the Directors to issue shares pursuant to the Long Term Incentive Plan for the Eligible 
Employees of TNB and Its Subsidiaries and Executive Directors of TNB

11. ORDINARy ResOLuTION 10 Proposed Grant and Allotment of Shares to Datuk Seri Ir. Azman bin Mohd

12. ORDINARy ResOLuTION 11 Proposed Continuation in Office of Dato’ Zainal Abidin bin Putih as Independent Non-Executive Director in 
accordance with Recommendation 3.3 of the Malaysian Code on Corporate Governance 2012

13. ORDINARy ResOLuTION 12 Proposed renewal of Share Buy-Back Authority

Please indicate with an “X” in the box provided for each Resolution as how you wish your votes to be cast. If no voting instruction is given, the proxy/proxies is/are hereby authorised 
to vote, or abstain from voting at his/her discretion.

** If you do not wish to appoint the Chairman of the Meeting as your proxy/one (1) of your proxies, please strike out the words “the Chairman of the Meeting” and insert the name(s) 
of the proxy/proxies you wish to appoint in the blank spaces provided.

In the case of a vote taken by a show of hands, *Proxy 1/*Proxy 2 (one only) vote on my/our behalf.
* Strike out whichever inapplicable.

Dated this ____________ day of ____________________________, 2015                                                                                  ___________________________________________________
 Signature(s) of Shareholder(s) or Common Seal



symphony share Registrars sdn. bhd.
Level 6, Symphony House
Pusat Dagangan Dana 1
Jalan PJU 1A/46
47301 Petaling Jaya
Selangor Darul Ehsan

AFFIX STAMP

NOTes:

1. Only members registered in the Record of Depositors as at 7 December 2015 shall be eligible to attend the Annual General Meeting or appoint proxy to attend and vote on their behalf.
2. A proxy may but need not be a member of the Company and the provisions of Section 149(1)(b) of the Companies Act, 1965 shall not apply to the Company. 
3. A member shall not be entitled to appoint more than two (2) proxies to attend and vote at the Meeting provided that, where a member is an authorised nominee as defined in accordance with the provisions of the Securities 

Industries (Central Depositories) Act, 1991, it may appoint up to two (2) proxies in respect of each Securities Account it holds with ordinary shares in the Company standing to the credit of the said Securities Account.
4. Where a member appoints two (2) proxies, the appointment shall be invalid unless the proportion of the shareholdings to be represented by each proxy is specified.
5. The instrument appointing a proxy/Proxy Form shall be in writing under the hand of the appointer or of his attorney duly appointed under a power of attorney. Where the instrument appointing a proxy/Proxy Form is 

executed by a corporation, it shall be executed either under its common seal or under the hand of any officer or attorney duly appointed under a power of attorney.
6. A corporation which is a member may by resolution of its Directors or other governing body authorise such person as it thinks fit to act as its representative at the Meeting in accordance with Article 107(6) of the 

Company’s Articles of Association.
7. Duly completed Proxy Form must be deposited at Symphony Share Registrars Sdn. Bhd., Level 6, Symphony House, Pusat Dagangan Dana 1, Jalan PJU 1A/46, 47301 Petaling Jaya, Selangor Darul Ehsan not less 

than forty-eight (48) hours before the time set for the Meeting or no later than 12 December 2015 at 10.00 a.m.
8. Every question submitted to any general meeting shall be decided in the first instance by a show of hands by members present and being entitled to vote at the general meeting and in the case of an equality of votes, 

the Chairman (unless he is not the Chairman of the Board of Directors) shall both on a show of hands by members present and being entitled to vote at the general meeting and at a poll, have a casting vote in addition 
to the vote or votes to which he may be entitled as a member.

9. At any general meeting unless a poll is demanded by the Chairman or by at least five (5) members present in person or proxy and being entitled to vote at the general meeting or attorney or by any member or members 
holding or representing by proxy or power of attorney not less than one-tenth (1/10) of the issued share capital of the Company and entitled to vote in respect thereof, a declaration by the Chairman that a resolution has 
been carried or carried unanimously or carried by a particular majority or lost, or not carried by a particular majority or lost and an entry to that effect in the minutes of the proceedings of the Meeting shall be conclusive 
evidence of the fact without proof of the number or proportion of the votes given for or against such resolution.

10. The demand for a poll may be withdrawn. Unless a poll be so demanded, it shall be taken in such manner and at such time and place as the Chairman of the Meeting directs and either at once or after an interval or 
adjournment or otherwise and the result of the poll shall be deemed to be the resolution of the Meeting at which the poll was demanded.

11. A poll demanded on the election of a Chairman of a meeting and a poll demanded on a question of adjournment shall be taken at the Meeting without adjournment. In the case of any dispute as to the admission or 
rejection of a vote, the Chairman shall determine the same and such determination made in good faith shall be final and conclusive.

12. The demand of a poll shall not prevent the continuance of a meeting for the transaction of any business other than the business on which a poll has been demanded.

1. Fold Here

2. Fold Here To Seal
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