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Delivering Tomorrow’s
Energy Transition

Guided by the theme Delivering Tomorrow's Energy Transition, this year's cover reflects a journey
shaped by both progress and purpose. It captures a pivotal moment of transformation, where the

decisions made today lay the foundation for the energy systems of tomorrow.

Energy extends beyond infrastructure. It powers homes, fuels ambitions and connects communities,
quietly enabling the everyday moments that matter most. As the energy landscape evolves, its role
becomes even more profound, supporting the way people live, work and thrive in a rapidly changing
world.

This transition demands care, responsibility and long-term vision. It represents a deliberate shift
towards cleaner energy pathways, smarter systems and a more adaptive ecosystem built for the future.
Each step forward strengthens not only how energy is delivered, but how lasting value is created for
society.

Through this journey, TNB continues to help shape a future where progress is inclusive, sustainable and
built to last; delivering not just energy, but a better tomorrow for all.
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INTRODUCTION

MARKING A MILESTONE, ADVANCING A MISSION

As a leading energy solutions provider, we are unwavering in our commitment to embedding sustainability at the core of our operations. With
Reimagining TNB 2.0 as our compass, we are intensifying our efforts to deliver on our ESG commitments. Through transparent disclosures
aligned with ISSB standards, we aspire to continuously deliver value to shareholders, empower our workforce and uplift communities.

TNB's primary business is in power generation and the transmission, distribution and sales of electricity. The business continues to evolve in
response to Malaysia's Energy Transition, supported by the Group's strong governance, compliance with applicable regulatory frameworks and
strategic investments in low-carbon technologies that enhance long-term enterprise value creation.

For more information about our value creation model, refer to TNB Integrated Annual Report 2025 on Our Value Creating Business Model.
TNB Operations, Resources and Relationships

TNB Group considered its business activities, including the products and services it provides, as well as the geographical and regulatory
landscape of its operations. The Group also considered the resources it depends on and the relationships across its value chain. A high-level
overview of the context considered is summarised below:

a. Key locations: The Group operates in Malaysia, United Kingdom, Ireland, Tirkiye, Australia and Saudi Arabia. The suppliers are mainly located
in the countries where the TNB Group operates.

b. Regulations: Due to the nature of the industry and the high level of scrutiny from stakeholders, the Group adheres to the regulatory
requirements established by both local and international authorities, as well as the Group's policies. In cases where there are conflicting
requirements, the more stringent requirements prevail.

c. Key resources: The Group depends on several resources, which include the following:

+ Natural resources, which are used to generate the electricity supplied to our customers
+ Bank loans and other sources of financing to fund the Group's operations

Our employees, vendors and contractors

Joint ventures and partnerships with third parties

BASIS OF PREPARATION = SCOPE AND BASIS

The Sustainability Report 2025 (Report) of TNB Company and its subsidiaries (TNB Group) has been prepared in accordance with
the IFRS Sustainability Disclosure Standards as issued by the International Sustainability Standards Board (ISSB), in line with Bursa Malaysia's
Main Market Listing Requirements (MMLR). In addition, the Report is prepared with reference to the Global Reporting Initiative (GRI) and in
support of the United Nations Sustainable Development Goals (UN SDGs).

BURSA % @ @ e
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Disclosure topics in the Sustainability Accounting Standards Board (SASB) standards on the industry-specific Electric Utilities and Power
Generators have also been referred to and considered when preparing this Report.

Refer to the Materiality Assessment chapter for further information on how the SASB topics and indicators have been mapped to the TNB material topics.
Connectivity With Financial Statements

The Report has been prepared for the Group and should be read in conjunction with TNB Group's consolidated financial statements. This Report
covers the financial year ended 31 December 2025 and is aligned with the reporting period of the related consolidated financial statements.
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TNB Group defines time horizons based on when the sustainability-related and climate-related risks and opportunities could reasonably be
expected to occur. As of the end of the reporting period, the following time horizons were identified, aligning with the timelines used for
strategic green decision-making:

Short term (2026)
Medium term (2027-2030)
Long term (2031-2050)

In preparing these sustainability-related financial disclosures, TNB Group has assessed its own operations and its value chain which includes,
among others, the joint ventures and associates of TNB Group.

IFRS Sustainability Disclosure Standards and Transition Reliefs

TNB Group is committed to a phased adoption of IFRS S1 and IFRS S2. TNB Group is also disclosing material topics in accordance with IFRS S1
“General Requirements for Disclosure of Sustainability-related Financial Information” on a voluntary basis.

TNB Group has applied the following transition reliefs provided by the IFRS Sustainability Disclosure and the MMLR:

Permissible to focus climate-related disclosures specifically on principal business segments.
Permissible to not disclose Scope 3 greenhouse gas (GHG) emissions (IFRS S2 Paragraph C4(b)), except for categories already required by
applicable entities' respective regulators.

Our disclosures include physical risk scenario analysis; transition risk scenario analysis is being developed and has not been included in the
current reporting period. In line with IFRS S2, TNB is progressively strengthening its internal capabilities, methodologies and data processes
and plans to incorporate transition risk scenario analysis in future reporting periods.

Reporting Boundary

We have undertaken a review of the ISSB and GRI disclosure topics and have actively integrated them into our reporting process. This
reflects our strong and ongoing commitment to enhancing transparency, strengthening governance and embedding globally recognised
sustainability practices across our disclosures.

TNB's sustainability disclosures are prepared using reasonable and supportable information available without undue cost or effort, with the
reporting boundary defined in accordance with ISSB and National Sustainability Reporting Framework (NSRF) requirements.

TNB is committed to a phased adoption of IFRS S1 and IFRS S2. For the current reporting period, our disclosure prioritises material business
entities and subsidiaries. We are progressively strengthening our data collection and reporting processes to expand coverage to additional
subsidiaries.

In addition, the disclosure uses the GHG Protocol Corporate Accounting and Reporting Standard to measure the GHG emissions. Details of
TNB's approach in measuring its GHG emissions and further information on Scope 1, Scope 2 and relevant Scope 3 emissions can be found in
the chapter “Greenhouse Gas Emissions and Energy Resource Planning”.

Judgement and Assumptions

In the process of preparing this Report, TNB Management has exercised judgement in a number of areas, including the process of
identifying sustainability-related risks and opportunities and identifying relevant information to report.

In addition, the preparation of this Report requires the application of judgement and the use of assumptions for certain information that cannot
be directly measured or is subject to inherent measurement uncertainty. Assumptions have been applied where sustainability information
relates to entities within the value chain and require estimation, or where disclosures involve forward-looking information and are subject to
resource constraints or data availability limitations.

Judgement and assumptions were also applied in considering the metrics within disclosure topics in reference to SASB, including GHG
quantification methodologies, identification and quantification of sustainability-related risks and opportunities (SRROs) and climate-related
risks and opportunities (CRROs) and the selection of metrics within the applicable SASB standards for the Group.
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OUR SUSTAINABILITY PERFORMANCE OUR SUSTAINABILITY PERFORMANCE

illi Established 0 . S
allocated RM 139 million Sustainable Supply 998 )0 of employees received training in
for TNB Cllmate Adaptatlon Plan Chain Framework antI_Corruptlon (2024: 100%)
across 180 identified assets, focusing on resilience against
flooding and soil movement Established 51 members of the middie and Top

Centre of Excellence Management across TNB and its subsidiaries

for carbon and biodiversity completed the

management Chief Integrity Officer

Programme
(2024: 41 members)

commissioned 47 MW of solar rooftop capacity,

bringing our cumulative installed capacity to 216 MWp Exceeded the target of installing more than

1 million smart meters in 2025, surpassing

5 million smart meters installed since 2014
. 1,988 residential customers Successfully deployed two large-scale Batte ry Ene rgy

Sto rage SySte m (B ESS), strengthening grid resilience and

: 9 property developers power stability:

Rol_led out ) +  Commissioned BESS ahead of schedule in Santong, Terengganu, in April
+ 405 commercial and industrial customers Time-of-Use (TO U) Tariff 2026 - Peninsular Malaysia's first smart energy bank
to promote off-peak usage, attracting close to
. . 102,000 subscribers _
Deployed 401 Electric Vehicles (EVS), including +  Began operations of the 100 MW/4OO MWh Lahad Datu
301 technical operational vehicles and 100 corporate BESS in Sabah in August 2025

Maintained world-class results in 2025 with

hicl !
vemees SAIDI 246.93 minutes,

signed the first Corporate Renewable Energy SAIFI a1 0.95 occurrences
Supply Scheme (CRESS) bilateral agreement to and Transmission System

supply 500 MWWaCc to power data centres in Malaysia

e

Recorded Z €[ O environmental non-compliance related to
effluent management

Minutes a 0.1537 minutes

%

Invested RM232.3 million in
Corporate Social
Responsibility,

>1% of Profit After Tax (RM 101.34 million)

(2024: RM 63.78 million)

v

loo% of employees received training on Safety and Health ‘”
standards (2024: 40.06%) ‘ ] .
R 3
nvested RM 3.4 million in &

Achieved WAter savings

of 2,181 m?3 biodive rS|ty initiatives, including protecting
(X 3.4% compared to 2024) natural habitats, conserving natural resources and fostering migratory
waterbirds

Women's

representation in leadership roles:

Board of Directors: 33%
(2024: 33.33%)

Senior Management: 27%
(2024 24.8%)

Established E-\Vaste
Collection Centre atTns

Invested RM203.9 million

in 1,988,642 training hours to build €Nergy 547’444
W transition (ET) capabilities (2024: RM197 metric tonnes
million; 1,346,477 training hours) of total waste d Ive rted

from disposal

HQ
Invested RM208 bl”lon
in local procurement, including RM11 billion in local Bumiputera
spending, with 1,264 Bumlpute ra
vendors successfully onboarded under the
PV 3.0 programme
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ESG RATING
MSCI ESG Rating CDP Climate Score CDP Water Score
AA C C
(March 2026)
it SUSTAINALYTICS
FTSE4Good
FTSE Russell ESG FTSE4Good ESG Sustainalytics ESG
Rating Score Rating Grading Band Rating Score
4.0 4 Star 26.3
(December 2025) (December 2025) (May 2025)

CREDIT RATINGS

INTERNATIONAL RATING AGENCIES

S&P Global Ratings Moody's Ratings

A- Stable A3 Stable

LOCAL RATING AGENCIES

RAM Rating Services Malaysian Rating
Berhad (RAM) Corporation Berhad (MARC)

AAA Stable AAA Stable
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AWARDS AND RECOGNITIONS

> Awarded Brand of the Year 2025-2026 , Recipient of the Platinum Award for
at the World Branding Awards under the Energy - Power Top Voted Employer 2025 in the Electrical &
category (Malaysia) Electronics category

Recipient of three awards at the Asian Power Awards

> 2025: Innovative Power Technology of the Year — Malaysia,
Smart Grid Project of the Year — Malaysia, and Information
Technology Project of the Year - Malaysia

Runner-up in the Energy Efficient Building (Large Green
, Building) category at the 2025 National Energy Awards (NEA)

- . . TNB Global Business Solutions Division
Recipient of three awards at the Enlit Asia Power & Energy > ded Gold d el h
> Awards 2025: Winner - Energy Storage Project, Runner-up awarde old and recognised among the

- Transmission & Distribution Networks, and Runner-up - Top 20 Most Admired GBS/SSO for 2025
Power Utility Project of the Year

> TNB Electron received the Excellence

in EV Infrastructure & Connectivity
award at the Malaysia Car of the Year 2025

, Winner of the Data & Al category
at the Asean Innovation Business Platform (AIBP) Enterprise
Innovation Award 2025

Recipient of the award for highest returns to shareholders

> over three years (Super Big Cap category — above RM40
billion market capitalisation) at The Edge Billion Ringgit Club
Awards 2025

Recipient of the
> ASEAN-OSHNET Best Practice Award

) TNB's former President/Chief Executive Officer, Datuk Ir.
> UL T2 re_cogms_e(_:l dsie > Megat Jalaluddin Megat Hassan, was named
Best Public Utility App by PC.com for the third MADANI Best CEO of the Year

consecutive year

> TNB Power Generation Sdn. Bhd. received the > TNB Integrated Learning Solution Sdn. Bhd. (ILSAS) garnered
Notable Achievement in Environmental the Silver Award for Sustainable Talent
Performance award at the Prime Minister's Development & TVET Innovation

Hibiscus Award at the META 2025 Awards

o

Ranked as the IS A WAVAYAY TNB Power Generation Recipient of the
second strongest brand strength rating with Sdn. Bhd. won Overall Excellence
utility brand globally a Brand Strength Index 26 awards Award (Top 10)

by Brand Finance (BSI) score of 88.9/100 at the MiSHA Asia and Industry Excellence
Excellence Awards 2025 Award (Utilities) at the
National Corporate

Governance & Sustainability
Awards 2025
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JOINT LEADERSHIP STATEMENT

Dear Valued Stakeholders,

At TNB, sustainability is not a parallel agenda to the business. It
is part of how we govern, operate and create value as Malaysia's
national electricity utility. Since 2022, we have taken deliberate
steps to strengthen this foundation and embed sustainability into
every facet of our operations, guided by clear oversight from the
Board of Directors ("the Board'), commitment from Management and
strategic action across the organisation.

As TNB moves forward, our commitment to integrating sustainability
continues in our decision-making, with the Board and Management
aligned in sustaining the direction that has been set. We recognise that
stakeholders expect continuity, particularly as the energy transition
gathers pace and sustainability expectations become more demanding.
Our responsibility is to ensure that TNB continues to advance this
agenda with discipline, while keeping sight of the national role we play
in providing secure, reliable and affordable electricity.

Tan Sri Abdul Razak Bin Abdul Majid

Chairman

Embedded across governance, operations
and value creation as Malaysia's national
electricity utility

Board and Management remain aligned in
advancing sustainability through disciplined
execution and strategic action

We remain committed to providing secure,
reliable and affordable electricity for all
WEEWSERS

/
Datuk Ir. Ts. Shamsul Bin Ahmad

President/Chief Executive Officer
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BALANCING ENERGY TRANSITION WITH NATIONAL
RESPONSIBILITY

As the national electricity utility, TNB operates within the realities
of the energy trilemma, where decarbonisation must be pursued
alongside energy security and affordability. The transition will not be
linear, and external developments, evolving system requirements
and operational considerations may affect emissions performance
in some periods.

Geopolitical developments in the Middle East and resulting
volatility in global energy markets further reinforce the need for
vigilance, system readiness and a diversified generation portfolio.
Against this backdrop, TNB will continue to balance system
reliability, affordability and near-term operational requirements
while advancing the longer-term transition towards cleaner energy.

At the same time, we are strengthening demand-side management
by empowering customers to adopt more efficient energy
consumption behaviours. The rollout of smart meters and digital
platforms such as myTNB has enhanced visibility of energy usage
and enabled more informed decision-making through mechanisms
including the Time-of-Use (ToU) tariff. These initiatives support more
efficient energy use and contribute to maintaining affordability and
system stability amid evolving energy market conditions.

Despite the near-term realities, we remain steadfast to realising
our long-term direction. We are focused on accelerating Malaysia's
transition towards Net Zero emissions by 2050, including the
national target of achieving 70% renewable energy. This requires
strengthening the grid and enabling higher integration of renewable
energy, while ensuring that the electricity system continues to
serve the needs of households, businesses and the wider economy.
We will continue advancing our Carbon Management Strategy,
including the Renewable Energy Expansion Plan to move towards
the low-carbon economy.

9
JOINT LEADERSHIP STATEMENT

Our actions reflect disciplined execution in advancing the energy
transition. The commissioning of the 100MW/400MWh Battery
Storage System (BESS) in Santong, Terengganu, ahead of schedule
marks a significant milestone in strengthening grid resilience
and supporting greater integration of renewable energy into the
national grid. As Peninsular Malaysia's first smart energy bank (Bank
Tenaga Pintar), the facility enhances system flexibility and stability
in meeting the evolving needs of the national electricity system.
This progress is further reinforced by the signing of a 500 MWac
Bilateral Energy Supply Contract under the Corporate Renewable
Energy Supply Scheme (CRESS) to power data centres, supporting
the growing demand for sustainable energy solutions.

Malaysia's first smart "energy bank"
commissioned ahead of schedule in Santong, Terengganu to

strengthen grid flexibility, support RE integration and enhance
electricity supply stability

500 MWac Bilateral Energy Supply
Contract signed under CRESS

supporting sustainable power demand for data centres
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JOINT LEADERSHIP STATEMENT

Sustainability Report 2025

We will continue to modernise the grid to enhance resilience and
support evolving system requirements, backed by the Incentive
Based Regulation (IBR) framework. This includes RM43 billion in
approved investments for 2025 to 2027 to strengthen grid reliability
and enable Malaysia's energy transition. The IBR framework has
played a pivotal role in sharpening our focus on performance,
reliability and service excellence. Over the past three Regulatory
Periods, the framework has shaped a culture where delivering a
stable and dependable electricity supply remains our foremost
priority. Our performance continues to reflect this commitment,
with the System Average Interruption Duration Index (SAIDI), System
Average Interruption Frequency Index (SAIFl) and Transmission
System Minutes maintained at world-class levels, reinforcing the
effectiveness of the framework in driving accountability and
operational excellence.

to modernise and strengthen
grid reliability under the IBR
framework

Our customer and brand metrics also strengthened during the year,
reflecting the trust placed in TNB as Malaysia's national electricity
utility. We were ranked the second strongest utility brand globally
by Brand Finance, while both our Customer Reputation Index (CRI)
and Customer Satisfaction Index (CSl) had improved, underscoring
our continued focus on delivering reliable service and positive
customer experiences. These achievements reinforce stakeholder
confidence in TNB's reliable and resilient electricity system.

~
- Brand Finance Energy 100 Report 2025:
Ranked #2 Strongest Utilities Brand in the World, BSI 88.9,

AAA rating, USD2.3 billion brand value, +35% YoY

- Brand Finance regional recognition:
Ranked as Southeast Asia's top utility brand

- World Branding Awards 2025-2026:

Winner of Brand of the Year, National Tier — Energy, Power

Customer Reputation Index (CRI) increased

to 88% from 82% in 2024, while Customer
Satisfaction Index (CSI) reached 9.0

TREATING SUSTAINABILITY AS A BUSINESS DISCIPLINE

Sustainability is embedded in the way we manage risk, allocate
capital, build operational identify opportunities
arising from the energy transition. Despite challenges arising from
global fuel market volatility and evolving operating conditions, our
commitment to sustainability remains steadfast, guided by our
conviction that it is fundamental to long-term value creation and
the only viable pathway forward.

resilience and

For TNB, this extends beyond decarbonisation, grid modernisation
and new energy solutions. It includes protecting the safety and
well-being of our people, developing future-ready capabilities
and strengthening governance. Initiatives such as Jom Turun
Padang- Occupational Safety, Health and Environment Management
by Walking About (OSHE MBWA) brings top management closer
to frontline operations, fostering opening engagements, site
assessments, inspections and discussions through operational site
visits. This is further supported by mandatory Group-wide safety
training, employee well-being programmes and enhancements of
HSE efforts through digitalisation.

In 2025, our Just Transition agenda continued to expand to
encompass broader dimensions of sustainability and stakeholder
inclusion. Through an investment of more than RM200 million in
energy transition (ET) capability building under TNB's learning arm,
the Integrated Learning Solution Sdn. Bhd. (ILSAS), Warga TNB
completed over 1.9 million training hours to strengthen future-ready
ET competencies, reinforcing the Group's long-term workforce
resilience.

ot

focused on workforce development and
future-ready talent

In ensuring no one is left behind, we invested more than RM232
million in community development and social impact to strengthen
energy literacy, widen access to education and empower
communities across Malaysia. Through our Malaysian Energy
Literacy Program (MELP), we promoted smart and sustainable
living among thousands of Malaysians across society. To nurture
the next generation while strengthening the nation's social fabric,
Yayasan Tenaga Nasional sponsored more than RM37 million in
tertiary education scholarships. We also collaborated with strategic
partners to give back to society through various Corporate Social
Responsibility (CSR) programmes, ensuring holistic community
outreach aligned with the Malaysian Government's MADANI agenda.

Recognising that strong governance is fundamental to sustaining
public trust and delivering long-term value, we continued to
reinforce a culture of integrity, accountability and ethical leadership
across the Group. Robust human governance principles, clear ethical
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standards and greater transparency are embedded into our decision-
making processes, strengthening organisational resilience while
upholding the confidence placed in TNB as the nation's electricity
utility. This included conducting Anti-Bribery Management System
audits across 100% of TNB and three (3) subsidiaries, progressing
to achieve full Group-wide coverage by 2027. Initiatives such as
the Human Governance Programme, Integrity Health Index and
the Training and Communication Plan were implemented to further
strengthen our integrity culture.

Taken together, these areas shape the resilience and sustainability
of our business. They influence how reliably we serve customers,
how effectively we respond to disruption, how responsibly we
deploy capital and how confidently we navigate changing
expectations from regulators, investors, employees and
communities.

By embedding sustainability into business decisions and everyday
practices, TNB is better positioned to manage near-term pressures
while preparing the Group for future demand, emerging technologies
and the transition to a lower-carbon energy system.

STRENGTHENING THE FOUNDATIONS FOR DELIVERY

The Board and Management remain fully committed to advancing
TNB's sustainability agenda with clear oversight, alignment and
accountability across the organisation. This commitment continues
to guide how we strengthen our foundations and deliver sustainable
value over the long term.

TNB's significant improvement in its MSCI ESG Rating of AA in
2026 marks an important milestone in our sustainability journey.
More than a rating outcome, it reflects cumulative progress in
strengthening sustainability governance, disclosure practices and
implementation discipline across the Group. The achievement
also recognises the contributions of our people, whose work on
the ground has helped translate sustainability commitments into
practical action across environmental, social and governance areas.
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JOINT LEADERSHIP STATEMENT

At the same time, we continue our pursuit of fully adopting the
International Sustainability Standards Board (ISSB) requirements,
further enhancing the quality, consistency and credibility of our
disclosures.

As we move forward, our focus is to deepen this integration.
Sustainability must be visible not only in our disclosures, but also
in the decisions we make, the investments we prioritise, the risks
we manage and the way we operate every day. This reinforces
our ability to deliver long-term sustainable value while upholding
resilience and trust.

MSCI ESG Rating
upgraded to AA in 2026

MSCI &
ESG \
RATINGS \
B [~ [N

As of Mar 2026

reflecting TNB's commitment to ESG
governhance, disclosure practices and
implementation discipline

ACKNOWLEDGEMENTS

We are grateful for the continued trust of all our stakeholders,
including the Government, regulators, investors, customers,
partners, employees and communities. Their confidence and
support have been instrumental in enabling TNB to advance
its sustainability agenda while fulfilling its national mandate.

Our commitment is clear. TNB will continue to pursue
sustainability as a source of business value as well as to
increase system resilience and ensure long-term stakeholder
confidence. The foundations built over the past three years
form a stronger platform for us to advance our agenda with
clear focus and accountability, ensuring that sustainability is
embedded not only in what we report, but also in how we
deliver value for the nation.

-

&
‘A.—i =

f
[

I
'

T i







14 TENAGA NASIONAL BERHAD  Sustainability Report 2025

SUSTAINABILITY GOVERNANCE

Our sustainability governance forms a part of the TNB Governance Framework and is aligned with the principles of the Malaysian Code on
Corporate Governance (MCCG). The TNB sustainability governance structure is in place to facilitate oversight, strategic management and the
implementation of sustainability strategies and initiatives at all levels.

TNB SUSTAINABILITY GOVERNANCE STRUCTURE
IFRS S1.27(a)(i), IFRS S2.6(a)(i)

TNB Board of Directors

Board Sustainability and Risk Committee (BSRC)

Oversight

|§ e Orchestration
(@) BEE

Sustainability and Energy Transition Committee (SETC)

Senior Chief Strategy,
Regulatory and
o Sustainability Officer

Management

Chief Sustainability Officer

© mbiey i
IGHK Sustainability Division

) Business Entities
Ownership
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TNB Board of Directors
IFRS S1.27(a)(i)(i)(iii)(iv), IFRS S2.6(a)(i)(ii)(iii)(iv)

The TNB Board approves the TNB sustainability pathway and strategies while overseeing their implementation and performances.

Board Sustainability and Risk Committee (BSRC)
IFRS S1.27(a)(i)(ii)(iii)(iv), IFRS S2.6(a)(i)(ii)(iii)(iv)

The BSRC assists the TNB Board in fulfilling its responsibilities by overseeing the robustness and effective implementation of the
Group's sustainability and risk management framework, policy, strategy and initiatives to achieve business objectives and sustainability
commitments.

Its core responsibilities include deliberating and recommending the sustainability strategy, framework and policy for TNB Board
approval. The BSRC ensures the effective Group-wide deployment and execution of its strategy by considering sustainability-related and
climate-related risks and opportunities. Furthermore, it is responsible for monitoring key performance against approved targets,
reviewing the adequacy of allocated resources and investments, and ensuring the accuracy and compliance of the sustainability
disclosures required by Bursa Malaysia.

See IAR 2025 pages 276 to 278 for the TNB BSRC Report and pages 255 to 300 for the TNB Corporate Governance Statement.

Sustainability and Energy Transition Committee (SETC)
IFRS S1.27(b)(i)(ii), IFRS S2.6(b)(i)(ii)

The SETC, chaired by the TNB President/Chief Executive Officer and comprising TNB's Top Management, convenes monthly to
deliberate and approve sustainability strategies, initiatives and targets with close monitoring of implementation progress. It drives the
assessment and management of sustainability-related and climate-related risks and opportunities, ensuring sustainability integration
into day-to-day business operations. Correspondingly, the SETC ensures that the Group's sustainability strategies, initiatives and
performance are disclosed in a balanced, transparent and credible manner that meets stakeholders' needs and expectations.

e Senior Chief Strategy, Regulatory and Sustainability Officer, Chief Sustainability Officer and Sustainability Division

The Senior Chief Strategy, Regulatory and Sustainability Officer steers the consolidated strategy, sustainability and long-term planning
functions to strengthen strategic coherence, enhance stakeholder communication and ensure sustainability considerations are fully
embedded into TNB's long-term decision-making and business direction.

TNB Chief Sustainability Officer leads the Sustainability Division as a strategic partner to TNB Business entities in driving positive
sustainability impact and unlocking opportunities to achieve the Group's aspirations. The division executes this mandate through four
(4) key pillars: strengthening sustainability governance, driving impactful outcomes through data-driven performance, reinforcing
stakeholder trust and providing transparent and balanced sustainability disclosures.

e Business Entities

TNB business entities are responsible for assessing and managing their respective sustainability-related and climate-related risks
and opportunities. This is achieved through robust controls, including thorough investment risk assessment and close performance
monitoring, to ensure targets are met.



16 TENAGA NASIONAL BERHAD  Sustainability Report 2025

SUSTAINABILITY GOVERNANCE

TNB SUSTAINABILITY POLICY AND FRAMEWORK

The TNB Sustainability Policy is driven by a commitment to ethical, responsible and sustainable practices. This policy sets a course for
environmental, social and governance excellence, aligning with legal requirements and international standards. Our aim is to drive positive
change in the communities we serve, ensuring that our actions are sustainable and have a positive impact through 14 key focus areas in the
Environmental, Social and Governance pillars of the TNB Sustainability Framework.

To Be a Leading Provider of
Sustainable Energy Solutions in Malaysia and Internationally

TNB Sustainability Policy
(Strategic Policy)

TNB Sustainability Disclosures
are aligned with

Standards Guides
g@‘y (i) TNB Materiality Matrix
BURSA; SUSTAINABLE (i) Financial Times Stock Exchange-4Good Bursa Malaysia Index
MALAYSIA DEVELORMENT, (FTSE4GBM)
5..\5ALS (i) Morgan Stanley Capital International (MSCI) ESG Rating

TNB Sustainability Pillars
(Operational Policy Statements, Procedures & Guidelines on ESG focus area)

Environmental (E) Social (S) Governance (G)

Carbon Emissions Water Stress allE e Health & Safety corporate Corporate
Development Governance Behaviour

Biodiversity & Land Opportunities in Labour Rights Privacy & Data Risk Management
Use Renewable Energy Security
Toxic Emissions & Waste S/ Comm_unlty
Management Relations
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SUSTAINABILITY GOVERNANCE

DELIVERING ESG TARGETS
IFRS S127(a)(v), IFRS S2.6(v)

To strengthen accountability across the Group, sustainability performance has been formally integrated into the remuneration structure
of TNB Management. Environmental and social outcomes now form a defined component of leadership responsibility, with at least 15% of
management Key Performance Indicators (KPIs) linked to ESG priorities, depending on role and scope. Performance against these ESG-linked
KPIs directly influences remuneration and rewards.

A key indicator embedded across the C-suite's KPIs is the Group's ESG rating performance. By linking leadership incentives to external ESG
assessments, TNB aligns management accountability with internationally recognised benchmarks and strengthens focus on measurable
sustainability outcomes.

To further reinforce leadership accountability, TNB has also incorporated quantitative sustainability targets into management KPIs, including
carbon emissions reduction and waste reduction performance. Linking these targets to management incentives strengthens execution
discipline and enables measurable progress across the Group's sustainability agenda.

This approach contributes to the Group's ESG standing. In 2025, TNB maintained an MSCI ESG Rating of A, while its FTSE4Good rating
increased to four stars from three stars previously, corresponding to an FTSE Russell score of 4.0 and placing TNB within the top 11% of
global utilities assessed. Score improvements were recorded across multiple ESG areas including biodiversity, carbon emissions, water stress,
renewable energy opportunities, health and safety, community relations, labour rights, human capital development and corporate governance.

FY2025 ESG KPIs for TNB Top Management

Top Managements

Al MD GENCO

Al CEO

ANl CNEO
Al CGO

ANl CDNO
ANl CReO
ANl CFO

Al CSVVO
Al CReGO
Al CSO

Al CPeO
ANl CPO

ANl CDIO
Al CGBSO
ANl CoSec
Al CRO

ANl CIA

Al CIDO

TNB ESG Rating Score

Environment

«
«
«
«
<«

Carbon Emissions Intensity Reduction
Scope 2 Emissions Reduction v

Biodiversity v

Non-hazardous Waste Reduction v

Renewable Energy Growth v Vv

National Energy Transition Projects v v Vv v v v v Vv

Lost-Time Injury Frequency Rate (LTIFR) v v Vv v v v v v v v v v v v v v v
Financial Sustainability Reporting v

Stakeholder Engagement v

Labour Rights v

Human Capital Development v

Sustainable Supply Chain v

Governance

Sustainable Cloud Adoption v
Climate Assessment v

Corporate Behaviour v
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WE ARE TNB

POWER
GENERATION

TNB, through its subsidiary TNB Power Generation Sdn. Bhd. (TNB Genco), is Malaysia's largest power producer, contributing 52.4%
generation market share in Peninsular Malaysia. In Sabah, generation activities are undertaken via Sabah Electricity, supporting the
state's energy needs. Internationally, TNB's presence extends to the United Kingdom (UK), Australia and Turkiye through its New Energy
Division (NED), reflecting a growing and diversified global footprint.

TNB Genco offers comprehensive asset management, operations and maintenance (O&M), maintenance, repair and overhaul
(MRO), diagnostics, and engineering, procurement, construction and commissioning (EPCC) services, supporting strong operational
performance. In line with the Group's Net Zero 2050 aspiration, TNB continues to transition towards cleaner energy solutions.

L Generation Capacity Mix: g Total Number of Power Plants:
Coal Renewable Energy (RE) 217 un ItS
39% (Solar, Wind, Mini Hydro and

Biomass/Biogas) L Total Installed RE Capacity:

Hydro 10% 4’681 MW
14%

Others (Oil & Diesel) Generation Market Share:
>
Gas 7% 5240/0
30% of total Peninsular Malaysia Installed Capacity

Note:
Based on Installed Capacity
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WE ARE TNB

DISTRIBUTION
NETWORK

2 >

s
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The Distribution Network Division operates as a regulated business entity responsible for the planning, construction, operation and

maintenance of the distribution network across Peninsular Malaysia. As the final link in the electricity supply chain, the Division
manages an extensive infrastructure of lines and substations at 33 kV, 11 kV, 6.6 kV and 0.4 kV voltage levels.

These assets are instrumental in delivering seamless electricity to over 11 million customers, representing the crucial endpoint of power
delivery from generation plants to the end user. While the Division oversees these activities throughout the Peninsular, the distribution
network in Sabah is independently managed by Sabah Electricity.

SAIDI: Smart Meter Deployed:
> _11:
Peninsular Malaysia Sabah > 5.6 million
46.93 minutes 186.00 minutes =B EREH PRy A
2024: 47.88 minutes 2024: 203.65 minutes
g Total Distribution S_ubstations:
L Total Distribution Transformers: 99.603 units
115 ) 031 un | ts Peninsular Malaysia Sabah
Peninsular Malaysia Sabah 90,142 units 9 461 units

105,556 units 9.475 units
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WE ARE TNB

RETAIL

7

TENAGA
NASIONAL

TNB CARELINE

Established in 2018, TNB's Retail Division is committed to creating value for customers, employees and shareholders by delivering
customer-centric experiences across all engagement channels — Click, Call, Come Over and Go Over. This is supported by a strong
presence across Peninsular Malaysia, comprising 13 state offices, 125 Kedai Tenaga outlets and 4 Careline offices. In Sabah, the
management of retail activities is undertaken separately by Sabah Electricity.

With a mandate that goes beyond energy, the division also develops smart energy solutions tailored to diverse customer segments,
from large corporations and Small and Medium Enterprises (SMEs) to micro-businesses and residential users-supporting their transition
towards a smarter, more sustainable energy lifestyle.

> Number of Cu_sto_mers: g Total Electricity Sales in Malaysia:
11.39 million RM58,930.1 million
Peninsular Malgys?a Sabah - Peninsular Malaysia Sabah
10.66 million 0.73 million RM56,595.3 RM2,334.8
million million
Customer Satisfaction Index:
>
9 - O g Total Energy Units Sold in Malaysia:
140,137.6 GWh
Customer Experience Index: . .
960/() Peninsular Malaysia Sabah
' 133,350.4 6,7/87.2
GWh GWh
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Our Customer Profile

For over 75 years, we
have been committed to
serving our industrial,

commercial and

residential customers.

Breakdown of Customers
(Peninsular Malaysia and Sabah)

02
WE ARE TNB

INDUSTRIAL

Industrial customers form the smallest
segment by number but account for
the largest share of electricity sales,
reflecting their role in manufacturing
and production across key sectors.

COMMERCIAL

Commercial customers, engaged in

a wide range of economic activities,
contribute the largest share of electricity
sales, driven by business and service
sector demand.

RESIDENTIAL

Residential customers represent the
largest segment of our customer base,
with approximately 9.4 million out

of 11.39 million total customers. We
continue to promote greater awareness
and adoption of efficient energy use to
support more sustainable consumption
patterns.

23
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MEMBERSHIPS AND ASSOCIATIONS

TNB maintains an active presence in key energy and industry leadership associations, reinforcing its role as a strategic contributor to national
and regional energy discourse and policy development.

APUA

Heads of ASEAN Power Utilities / Authorities

MIGHT

Malaysian Industry-Government Group
for High Technology

ESIEA

PATH TO PARITY

MPSEA

Gorgre

INTERNATIONAL COUNCIL
/ ON LARGE ELECTRIC SYSTEMS

(€

CIRED

The Heads of ASEAN Power Utilities and Authorities (HAPUA) is a key ASEAN platform promoting regional
energy cooperation. TNB leads Working Group 5 on talent development and contributes to other 4
working groups, supporting initiatives such as the ASEAN Power Grid, ASEAN Plan of Action for Energy
Cooperation (APAEC) and regional energy integration.

The Malaysian Industry-Government Group for High Technology (MIGHT) brings together public and private
sector players to drive the growth of Malaysia's high-technology industry through strategic collaboration.
As a Lead Member, TNB actively exchange insights and expertise to MIGHT's initiatives, helping shape
national strategies for high-tech sector development.

The Association of the Electricity Supply Industry of East Asia and the Western Pacific (AESIEAP) fosters
collaboration and innovation in power generation, transmission, distribution and electric vehicle integration.
In line with its leadership role, TNB proudly hosted the CEPSI 2018 conference, reinforcing its commitment
to regional energy advancement.

The 30% Club Malaysia Chapter advocates for a minimum 30% representation of women on boards and in
senior management.

Malaysian Photovoltaic and Sustainable Energy Industry Association (MPSEA) is a non-profit organisation
promoting Malaysia's photovoltaic (PV) industry by fostering collaboration, knowledge sharing and capacity
building. As a registered member, GSPARX supports MPSEA's vision by investing in solar PV systems for
retail electricity customers.

International Council on Large Electric Systems (CIGRE) is a global network of power system professionals
advancing the industry through knowledge sharing. As a member, TNB contributes technical papers on
emerging technologies, best practices and asset management.

International Conference on Electricity Distribution (CIRED) is a global platform for sharing advancements
and best practices in electricity distribution. Established in 1999 by TNB Distribution leaders, CIRED Malaysia
includes participation from various industry stakeholders. CIRED Malaysia members have been actively
participating in CIRED International conferences and workshops by attending and presenting technical
papers on engineering practice implementations and success stories.
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Ceo
Action
Network

CAN

7 < MALAYSIAN NATIONAL COMMITTEE
i |lmr s
{\J \&&o ON LARGE DAMS (MYCOLD)
~~

Resilient Dams for safe Communities

SZ2EVA

Zero Emission Vehicle Association

MAESCO

Malaysia Association of Energy Service Companies.

MALAYSIAN

Gas

ASSOCIATION

% BRITISH MALAYSIAN CHAMBER OF COMMERCE

CEO Action Network (CAN), led by private sector leaders, drives policy and action for sustainable
development. TNB engages with CAN members to demonstrate collective commitment to sustainability.

Malaysia National Committee on Large Dams (MYCOLD) promotes knowledge exchange in dam
engineering. As a Corporate Member, TNB, through TNB Power Generation Sdn. Bhd., supports dam
safety and sustainability through knowledge-sharing and policy advocacy.

Malaysia Zero Emission Vehicle Association (MyZEVA) advocates for the adoption of Battery Electric
Vehicles (BEVs) in Malaysia. As one of the founding members, TNB is currently the President of
the association and actively supporting the BEV development programmes through funding and
participation in the activities.

Malaysia Association of Energy Services Companies (MAESCO) promotes energy efficiency across
sectors. As a registered member, TNB Energy Services Sdn. Bhd. support this effort by providing
Energy Performance Contract to industrial and commercial customers, to supports its efforts to
strengthen the energy services industries.

The Malaysian Gas Association (MGA) is the nation's leading advocate for the natural gas industry, playing
a key role in fostering engagement and dialogue among stakeholders to support the development of
a vibrant and sustainable gas industry. TNB's membership in MGA underscores its commitment to
the National Energy Transition Roadmap (NETR), reflecting its role in supporting the power sector's
transition, where gas is recognised as a critical transition fuel in Malaysia's pathway towards net zero by
2050.

As a key UK-Malaysia business network, British Malaysian Chamber of Commerce (BMCC) acts as a
strategic bridge connecting TNB with investors, industry leaders and policymakers across both
markets. TNB's membership enables structured market access through trade facilitation, business
matching and high-impact networking platforms, while strengthening education partnerships with
UK institutions for research, talent development and global visibility. It also provides a platform for
policy engagement, allowing TNB to contribute to bilateral dialogues and position itself as a regional
leader in energy transition and ESG.
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TNB VALUE CHAIN AND VALUE CREATION

IFRS S1.3, S1.44(a)(i)(iii), S1.30, S1.58, S1.59(a), S1.B22-B23, SLB28; IFRS S2.25(a)(i)iii), S2.10(a)

Anchored on the Reimagining TNB 2.0 strategy, Tenaga Nasional Berhad evaluates sustainability-related and climate-related considerations
across the TNB value chain, spanning key inputs and dependencies, core operational activities and the outcomes generated for stakeholders.
This value chain perspective enables the Group to understand how developments across the energy supply chain, internal operations and

end user relations may influence its performance and long-term value creation.

INPUTS & DEPENDENCIES

®-

NANCIAL
Shareholders' Funds: RM52,974.0 million

- Effective Weighted Average Cost of Funds: 4.6%
- Total Borrowings: RM59,085.7 million
- Cash and Cash Equivalents: RM10,652.3 million

D~

ANUFACTURED

Power Generation Assets
- Thermal Generation Capacity (Equity-Based Ownership)

- Coal-Fired Plants: 6,790 MW
- Gas-Fired Plants: 4,587 M\W
- Oil, Diesel & Solar Hybrid: 266 M\W

- Renewable Energy Capacity (Equity-Based Ownership)

- Large Hydro: 2,640 MW
- Solar, Mini Hydro, Wind & Biomass/Biogas: 1,650 MW

Power Network Assets
- Transmission Lines: 29,744 km
- Transmission Substations: 545 units

<

Distribution Network Lines: 736,015 km
Distribution Network Substations: 99,603 units

UMAN
Staff Expenditure: RM4,034.6 million

- Average Training Hours per Employee per Year: 57.56 hours
- Total Training Hours: 1,988,642 hours

Investment in Learning and Development: RM203.9 million

- Employees Completed Learning and Development

Programme: 34,552

e INTELLECTUAL

Investment in Research and Development: RM85.7 million

- Operational & Service Innovations
- Established Green Lane Pathway to Streamline On-Boarding

Process for Data Centres

@ SOCIAL & RELATIONSHIP

- Total Customers:

- Peninsular Malaysia: 10.66 million
- Sabah: 0.73 million

Donations and sponsorships for well-being, education, sports

and the environment: RM232.3 million

@ NATURAL

Hydro: 7,380.92 GWh

- Solar: 1,023.61 GWh

Biomass: 15.61 GWh
Biogas: 9.90 GWh

- Wind: 447.17 GWh

»

«
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TNB VALUE CHAIN AND VALUE CREATION

TNB Group continues to derive the majority of its revenue from the sale of electricity. Independent Power Producer (IPP) plants and internal
generation assets contribute to the overall generation portfolio supporting electricity sales. For financial reporting purposes at the Group level,
revenue attributable to IPP plants and internal generators is fully eliminated from total Group revenue. Before considering the elimination
done for financial reporting purposes, coal and gas account for 15.2% and 7.0%, respectively, whereas renewable energy (RE) contributes 2.6%.
In 2025, 63.0% of TNB Group's property, plant and equipment (PPE) cost relates to its regulated network, while generation assets comprise
most of the remainder: coal (15.2%), RE (12.9%) and gas (4.2%). The remaining 4.7% of PPE is attributed to other business operations.

OUTPUTS & BENEFITS

ENERGY SUPPLY CHAIN @ FINANCIAL

Procurement of supplies, works and services
(Fuel, water, material)

Revenue: RM67,723.1 million

- Operating Profit: RM8,532.1 million
Net Profit Attributable to Owners of the Company:
RM4,768.1 million

Procurement of energy from Independent
Power Producers

TNB BUSINESS

Power
Generation

Grid Network
(Grid &
Distribution
Network)

Retail
(Product &
Services)

‘
I

Deliver Clean Generation

Grow clean energy and renewable
energy domestically and phase
global footprint

Develop Energy Transition
Network

Invest in grid flexibility for domestic
energy transition
Maintain security of supply
Meet green energy demand
growth

Dynamic Energy Solutions

Enhance customer service delivery
Enable customer participation
in the green energy space

N - Total Dividend: RM3,089.5 million
@ MANUFACTURED
. Equivalent Availability Factor (EAF) for
Malaysia, UK’_ Total Installed Total Number of Power Generation
Irela.rlld,_Australla, RE Capacity: Power Plants: - Peninsular Malaysia: 87.7% | Sabah: 73.2% |
Tl s 4681 MW 217 units International: 94.5%
Saudi Arabia ’ - System Minutes for Grid
- Peninsular Malaysia: 0.15 minutes | Sabah: 9.93 minutes
- System Average Interruption Duration Index (SAIDI) for
Distribution Network
- Peninsular Malaysia: 46.93 minutes |
Smart Meters (( Sabah: 186.00 minutes
Total Length of Deployed:
. Transmission >5.6 million
Malaysia Network: as at @ HUMAN
29,744 km 31 December - Organisational Competency Index (OCI): 89.5%
2025 - Lost Time Injury Frequency (LTIF): 0.83
G INTELLECTUAL
R&D Technology Solutions and Services: 10
N - Tot_al Energy c Revenue_from Commercja_lisation of Technology Solutions
Vil e ——— Units Sold in and Services: RI\/!28.9_ million - N
S Malaysia: - Employees Upskilled in Energy Transition Capabilities: 5,645
11.39 million 140,137.6 GWh - Ranking in Brand Finance's Most Valuable & Strongest
Utilities Brands 2025: Ranking 2
@ SOCIAL & RELATIONSHIP
- Successful Graduates Under Yayasan TNB: 745
Net Taxation and Zakat Paid: RM7,741.8 million
- Customer Satisfaction Index (CSI): 9.0
Regulatory Relationship Strength Index (RRSI): 96%
Energy Literacy Level Under the Malaysia Energy Literacy

Program (MELP): 82.33%

@ NATURAL

GHG Emissions Intensity: 0.537 tCO,e/MWh*

END-USER RELATIONS

Relations with Retail Customers

- Total Rainwater Harvested for TNB Platinum:
around 8.37 megalitres
- TNB's Fleet Electrified: 401 vehicles
)) - Elevate Biodiversity and Sustainability Efforts:
approximately RM3.4 million

. . *Excluding external factors that lead to emissions intensity of 0.565 tCO_e/
Relations with End Users MWh in EY2025.



28 TENAGA NASIONAL BERHAD  Sustainability Report 2025

DELIVERING ECONOMIC VALUE SUPPORTED BY ROBUST GOVERNANCE

TNB generates economic value primarily through its electricity generation and distribution operations, serving 10.66 million customers in
Peninsular Malaysia. Guided by a robust governance framework, we generated an economic value of RM67,656.80 million in 2025, ensuring
our operations continue to drive national growth. This value creation is shared among our various stakeholder groups, ranging from institutional
investors to local communities, reflecting our commitment to a transparent and ethical framework for creating and sharing economic wealth.

We remain committed to our stable dividend policy of a 30% to 60% payout ratio and continue to prioritise significant spending on local
vendors to support the domestic economy. By balancing substantial value creation with responsible distribution, including taxation, zakat and
reinvestments into environmental and community-related programmes, TNB reinforces its critical role in the energy sector and its dedication

to the socio-economic welfare of the communities it serves.

Retained profits

Depreciation Operating expenses
RM11,980.30 RM53,436.00
Million Million-

Non-controlling
interests
(for investors and partners)

RML1.7
Million

Dividends

(for shareholders and
L ] Economic VValue Generated
RM2,968.70 ‘

Million for 2025

RM67,656.80

o
>
w
MILLION 3
g

Q_

<

3

Staff cost
(for employees)

RM4,034.60
Mllllon

Taxation and zakat
(for Government)

RM1,406.80 "
Million

Finance cost and fair
value changes of QO\

financial instruments vg
(for lenders) Conop.: - +ripul
Mic valye Dist

RM3,777.30
Million ) _
Donation and sponsorship for

well-being, education, sports and
environment

(for Communities in which we operate)
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STAKEHOLDER ENGAGEMENT

TNB has identified nine (9) stakeholder groups and engages with them through various engagement platforms. We highly value all our
stakeholders and seek to create better relationships with them through continuous engagement, dialogue and transparent communication in
our dealings. The objective is to create value for each stakeholder group, building trust and credibility while ensuring our actions are aligned
with their needs and expectations.

Engagement
Frequency

CUSTOMERS & COMMUNITIES

One-Stop Centres (Kedai Tenaga)

All the time Ongoing Daily Monthly Biannually Quarterly Annually As needed

Call Centre

myTNB Mobile Application and Online Portal
Customer Surveys

Social Platform Activities
Roadshows

Campaigns

One-to-One Engagements
Email

Outreach Programmes
CSR Programmes
Townhall Sessions
Dialogue Sessions
Sporting Events

Topics and Areas of Concern

+ Accessible, affordable and reliable supply of electricity +  Matters related to Personal Data Protection Act (PDPA)
+  New technologies such as the implementation of smart meters compliance

and their offerings, smart solutions, solar solutions and platform Public facilities and basic infrastructure

solutions Compliance

Tariff matters
Energy solutions and green products, including take-up rates of
green and sustainable solutions

Energy literacy
National sports development — hockey

REGULATORS
Engagement Platform Engagement Frequency

Meetings and Briefings
Site Visits

Round-Table Sessions
One-to-One Engagements
Outreach Programmes
Summits/Conferences
Feedback Sessions

Topics and Areas of Concern

Regulatory and operational compliance

Changes in the regulatory framework and electricity supply
industry

Disaster management and cybersecurity management
Nation-building initiatives that stimulate economic growth
through green energy and job opportunities, benefiting the
rakyat's well-being

The energy trilemma (Security, Affordability, Sustainability)
ESG and Energy Transition initiatives

Development programmes for local Bumiputera vendors
Rural development initiatives
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STAKEHOLDER ENGAGEMENT

E?egqafee:;;nt All the time el ongoing Daily [YIE] Monthly =0 Biannually Quarterly Annually As needed

TNB RETIREES
Engagement Platform Engagement Frequency

Syndication and Engagements | B |
Long Service Award and Retirement Ceremony
Informal Sessions, Meetings, Webinar | O |

Topics and Areas of Concern

+ Retirees, well-being + Impact of policies or policy revisions on retirees regarding benefits
+  Alumni and alumni fund * Business performance

EMPLOYEES

Engagement Platform Engagement Frequency
Townhall Sessions
Turun Padang, Sesi Sampai & Santai, Sesi FB Live, Brown-Bag Sessions and Other Outreach Programmes [ O |
Online Portal (Intranet), Newsletters, Emails and Digital Boards
People Experience Surveys
One-to-One Engagements
Social Platform Activities
Corporate Social Responsibility (CSR)
Webinars
Joint Consultative Council (JCC) at Corporate, Business Entity and Local Levels [ o |
Negotiations for Collective Agreements (CA)
Syndication and Engagement

Topics and Areas of Concern

+  Employee well-being and workplace culture + Employee satisfaction

+ Performance, rewards and benefits + TNB strategies and initiatives

+ Safety and health + Mitigation and resolution of issues

+ Talent and skill development + Impact of new policies or policy revisions on employees

\Y/I=IBIVAN
Engagement Platform Engagement Frequency
Press Conferences, Meetings and Briefings
Engagement Series With Media at State Level
Meetings, Conferences, Webinars

Topics and Areas of Concern

+ Business strategy and performance, such as overall electricity +  Supply reliability
demand growth and grid readiness + Current and planned ESG efforts
+ Affordable tariffs + Energy literacy
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Engagement
Frequency

All the time Ongoing Daily Monthly

31
STAKEHOLDER ENGAGEMENT

Biannually Quarterly Annually As needed

FEDERAL & STATE GOVERNMENTS

Engagement Platform
Meetings and Briefings
Site Visits

Round-Table Sessions
One-to-One Engagements
Outreach Programmes
Summits/Conferences
Feedback Sessions

Topics and Areas of Concern

+ Regulatory and operational compliance

+  Changes in the regulatory framework and electricity supply
industry

+ Disaster management and cybersecurity management

+ Nation-building initiatives that stimulate economic growth
through green energy and job opportunities, benefiting the
rakyat's well-being

Engagement Frequency

The energy trilemma (Security, Affordability, Sustainability)
ESG and energy transition initiatives

Development programmes for local Bumiputera vendors
Rural development initiatives

FINANCIAL COMMUNITIES

Quarterly and Full Year Financial Results Disclosures

One-to-One Engagement/Group Meetings With the Investment Community

Investor Conferences and Non-Deal Roadshows
Annual General Meetings

TNB Corporate Website's Investor Relations Section
Bursa Filings and Press Releases

Integrated Annual Reports and Sustainability Reports
Email Updates to the Investment Community

Topics and Areas of Concern

National Energy Transition Roadmap (NETR) Flagship catalyst
projects, Market Aggregator (ENEGEM) and Third-Party Access
(TPA) and tariff reforms

+ Regulatory framework (Incentive-Based Regulations, Regulatory
Period 4 and Imbalance Cost Pass-Through Mechanism)

Energy Transition (ET) Plan initiatives and progress, such
as decarbonisation strategy, renewable energy growth
opportunities and capital expenditure plan for ET

Business strategy and performance, such as overall electricity
demand growth and grid readiness

Financial management, including key areas such as
financial sustainability, returns, fuel margins, working capital
management initiatives, gearing, financial position and dividend
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STAKEHOLDER ENGAGEMENT

NON-GOVERNMENTAL ORGANISATIONS & ASSOCIATIONS

One-to-One Engagements
Outreach Programmes
Seminars
Collaboration Sessions
Social Media
Meetings and Knowledge-Sharing Sessions [ B |

Topics and Areas of Concern

+ Tariff-related matters +  Supply reliability
+ Energy literacy +  Current and planned ESG efforts
+ Innovation in technology and renewable energy + Environment and occupational safety and health

*  Quality of service

VENDORS & PARTNERS

Engagement and Briefing Sessions
Dialogue Sessions
Vendor Training and Awareness
Joint Operation Centre

Topics and Areas of Concern

» Industry support for business growth through financing +  Procurement processes
opportunities, technology and solutions + Training and capability development
+  New business opportunities and future developments + Fraud and bribery awareness

+ Safety and health «  Tariff matters
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TNB MATERIALITY ASSESSMENT

IFRS S1.17,18,19,B 13-37

OUR APPROACH

The materiality assessment ensures our strategies and sustainability goals align with evolving stakeholder needs and emerging business
risks and opportunities. The Group Sustainability and Energy Transition Committee (SETC) has endorsed the approach for TNB's materiality
assessment for FY2025, ensuring a holistic process that incorporates two (2) key lenses of focus:

IMPACT MATERIALITY FINANCIAL MATERIALITY

refers to how the Group's business affects the environment,
economy and people.

is where the Group identifies and assesses sustainability-related
risks and opportunities that could reasonably be expected to
affect its financial position, financial performance and cash flows,
cost of capital, and access to finance over the short, medium
and long term.

WHAT MATTERS TO THE STAKEHOLDERS

The identification of the Group's sustainability-related and climate-related risks and opportunities was grounded in what matters most to its
stakeholders. Through structured engagement sessions conducted across multiple platforms and frequencies, stakeholders articulated their key
concerns and expectations relating to economic, environmental and social impacts. These inputs were consolidated and evaluated in collaboration
with the respective business entities responsible for stakeholder relationships, with issues assessed based on priority and relevance.

This process resulted in the identification of 15 material topics (MT) representing the most significant sustainability themes to both TNB and its
stakeholders. The topics were then mapped in accordance with the ISSB Standards, specifically IFRS S1 and IFRS S2, to assess their relevance
to sustainability-related and climate-related financial disclosures. They were also benchmarked against the SASB Electric Utilities and Power
Generators industry-specific standards, including Activity-Based Metrics covering generation, grid, distribution and retail operations. Matters
identified as Stakeholders' Interests Beyond SASB Topics were incorporated to capture broader sustainability considerations.

Through this integrated impact materiality and standards alignment process, the 15 material topics were prioritised according to their relative
significance. These topics form the foundation of TNB's Sustainability-related and Climate-related Risks and Opportunities.

ISSB Standards - SASB Electric 61 ISSB Indicators

136 Indicators
SASB Activity- to Support TNB
IFRS S1/IFRS S2 Based Metrics Sustainability Narrative

Utilities and Power Generators
TNB Material Topics Sector

Path Towards
Sustainability

Energy Transition and Grid . -
Resil?gncy Grid Resiliency e e @
Vil Greenhouse Gas Emissions and L
2 : Greenhouse Gas Emissions
Energy Resource Planning
Our Climate -
Response Climate Resiliency Climate Change e - -
and Energy IFSRZS
Tramsiien Customer Experience and Energy End-use Efficiency and e ° @
4 .
Strategy Efficiency Demand
Water and Biodiversity Water Management e °
vigm Nuclear as a Future Clean Energy Nuclear Safety & ) i
Source Emergency Management
Energy Reliability and -
Affodeability Y Energy Affordability ° 0
Our
Commitment Air Quality Management Air Quality e -
to Advancing P t and Coal IFSRls
. L aste Management and Coa
Sustainability Py e?nent Coal Ash Management e @
Management 9
Safety, Health and Workforce Health and e @
Ol Well-Being Safety
Business Ethics and Corporate )
"8 Governance
Vi@ Labour Rights and Employment )
728 Culture
Our Shared
13
14
15

Community Development and
Social Impact

Sustainable and Responsible
Supply Chain

Digital Trust and Cybersecurity

Stakeholders' Interests Beyond
SASB Topics
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POWERING A RESILIENT AND SUSTAINABLE ENERGY FUTURE

As Malaysia advances towards its Net Zero ambition by 2050, TNB is committed to accelerating the transition to a low-carbon and inclusive
energy system. As the nation's electricity provider, our approach is guided by a robust decarbonisation strategy aligned with Malaysia's National
Energy Transition Roadmap (NETR). Through our Carbon Management Strategy and Renewable Energy Expansion Plan, we are progressing
efforts to reduce, capture and offset emissions, with a target of achieving a 5% annual reduction in greenhouse gas (GHG) emissions. Our
diversified generation portfolio underpins this transition, providing a balanced platform to support the shift towards low-carbon energy. We
have made steady progress across both domestic and international projects, spanning utility-scale developments, hybrid renewable solutions
and emerging low-carbon technologies.

Energy supply remains inherently exposed to external forces, including climate change, geopolitical developments and global fuel price
volatility. In this dynamic environment, we work closely with the government and regulators to maintain a vigilant and proactive stance
to anticipate challenges, manage risks and capture emerging opportunities. Our resilience enables us to respond effectively to changing
conditions while maintaining system stability and meeting electricity demand. During periods of supply disruption, including the ongoing
Middle East conflict, we optimise our generation portfolio to ensure continuity of supply, while advancing the energy transition towards a more
sustainable and resilient energy system.

In navigating near-term supply constraints, we take a balanced approach to managing emissions while maintaining system stability. This
includes optimising available resources in a manner that supports both energy security and longer-term decarbonisation objectives, alongside
continued deployment of low-carbon and emerging technologies. This is reflected in the ahead-of-schedule commissioning of Battery Energy
Storage Systems (BESS) in Santong, Terengganu in 2026 and the commencement of operations in Lahad Datu, Sabah in 2025, strengthening
grid flexibility and supporting renewable energy integration. We have also advanced new supply arrangements under the Corporate Renewable
Energy Supply Scheme (CRESS) agreement to power data centre operations, supporting the growing demand for sustainable energy solutions.
As we advance decarbonisation, we are also broadening our generation portfolio through the exploration of additional low-carbon pathways,
including nuclear energy, and by leveraging regional interconnections under the ASEAN Power Grid (APG) to support cross-border renewable
energy collaboration. Our efforts are further underpinned by key approvals secured to meet future capacity requirements across our portfolio.
These include extensions of existing assets and the development of new capacity in both domestic and international markets, strengthening
supply reliability and supporting long-term system resilience. Supported by the Incentive-Based Regulation (IBR) framework, including
RM42.8 billion in approved investments, we are strengthening grid reliability and enhancing system resilience to deliver affordable
and sustainable energy.

Beyond energy security and transition, sustainability remains strongly embedded across our operations amid the changing landscape and
global challenges. It continues to guide our decision-making and responsible growth, ensuring we create long-term value for stakeholders.

Initiatives such as circular waste management, natural resource conservation, ecosystem protection and biodiversity risk management are
implemented to mitigate and minimise adverse environmental impacts of our operations. These include integrating reusable materials to
minimise waste and conserving habitats and wildlife, among other environmental stewardship efforts that promote sustainable practices.
We will continue to work closely with the relevant authorities, government agencies and other stakeholders to further conserve our natural
resources and protect the environment for future generations.

As we navigate an increasingly complex and dynamic energy landscape, we remain focused on delivering a balanced transition that upholds
energy security, affordability and sustainability. Our approach is anchored in strategic investments, operational strength and continued
collaboration with key stakeholders to strengthen system resilience and enable the integration of cleaner energy.

Looking ahead, we will continue to advance our decarbonisation agenda while ensuring our operations remain responsive to evolving market
conditions and national priorities. By building a more flexible, reliable and sustainable energy system, we are well positioned to support
Malaysia's long-term growth and create enduring value for our stakeholders.
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OPPORTUNITIES AND RISKS: STRATEGIC HIGHLIGHTS

OPPORTUNITIES
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nuclear power as
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to energy stability

Environmental and
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protection
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cybersecurity and
data protection

Conflicting
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expansion
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adaptation
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tracking

Infrastructure
delivery challenges

Increased coal ash
management

risk due to delayed
coal-to-gas
transition
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constraints
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products and
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Uncertainties
in nuclear
deployment

Challenges in fossil
fuel reduction

Heightened ethical
and workplace
safety risks from
growth and
dispersion
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TNB MATERIALITY ASSESSMENT
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TNB MATERIALITY ASSESSMENT

SUSTAINABILITY-RELATED AND CLIMATE-RELATED OPPORTUNITIES AND RISKS AT A GLANCE
IFRS S1.44(a)(i)(iii), S1.30, S1.58, S1.59(a), S1.351.B22-B23, S1.B28; IFRS S2.25(a)(i)(iii), S2.10(a)

The assessment of sustainability-related and climate-related risks and opportunities of the 15 identified material topics was undertaken
through a structured process. It considers both the potential for value creation and risk exposure, including their effects across TNB's
value chain. Each risk and opportunity was evaluated for its potential financial implications, taking into account the Group's current
performance as well as projected impacts across the short, medium and long term horizons.

Time Horizon S - Short (2026) M - Medium (2027-2030) L - Long (2031-2050) Risk type only applicable for IFRS S2 topic P - Physical Risk T - Transition Risk

The summary table presents the 15 material topics together with the associated sustainability-related and climate-related risks and

opportunities, including quantified financial impacts where applicable. _ Energy End-Use ) ) Grid Distribution )
Value Chain  /\ Supply Chain \V4 Relation TNB Business % Generation Network Network ﬂ@ Retail

IFRS S1.30(a) IFRS S1.30(b)  IFRS S1.32(b) IFRS S1.29(d), 35(d) IFRS S1.30(a) IFRS IFRS S1.30(b)  IFRS S1.32(b) IFRS S1.35(d)

IFRS S2.10(a) IFRS S2.10(b) IFRS S2.13 (b) IFRS S2.16(d) IFRS S2.10(a) S210(b)  IFRS S2.10(c) IFRS S2.13 (b) IFRS $2.16(d)

Time Time
. Measurement . . .
. Horizon . . Financial Impact Horizon
Material Value of Financial

Measurement

. . Financial Impact
Value of Financial P

Topics Opportunity S M L Chain Impact Current Short Medium S M L Chain Impact Current Short Medium

Climate-Related IFRS S2

Expansion of the
RM4 bil

renewable energy . . - .
. g v v v Revenue RM2.2 bil <RM4 bil . >RM10 bil
business domestically A\ @ % RM10 bil
and internationally
Energy Enhancing grid . .
s o . * RM1.4 bil - . RM4 bil - .
T v v v APEX < >
rgnsmoln. and flexibility fqr hlgher. % C RMLS bil RM4 bil RMS5 bil RMS5 bil
Grid Resiliency renewable integration
Unlocking regional
energy trading through . ., Assessment Assessment
- v v Revenue RM45.9 mil <RM50 mil . .
3 the ASEAN Power Grid % Is Ongoing Is Ongoing
% interconnections
=] L s
Driving decarbonisation . .
ﬁ Greenhouse 5 Cost RMS50 mil - RM50 mil -
S through lower-carbon - v v [=22) . - = : :
=8 Gas Emissions technologies Avoidance RM450 mil RM450 mil
% and Energy o _ N
= Resource Providing Diversified RMS bil —
=¥ Planning Energy Mix forEnergy v v v /AEEN/  Revenue RM63bil . >RMIObil  >RMIO bil
o Security
c
= Enhancing climate
=8 Climate resilience across . . . .
S o : , v v E2 % CAPEX RM400 mil >RM450 mil >RM450 mil >RM450 mil
4 Resiliency generation and grid
5 assets
&
[J88 Customer
0 . Provision of sustainable . .
[ Experience . A . RM50 mil - RM50 mil - .
= energy solutions and v v Vv A Revenue RM135.4 mil . . >RM450 mil
S8 and Energy i Wz RM450 mil RM450 mil
£ - services
=8 Efficiency
(©]
g Optimising water use
and environmental Cost Cost Savings . . .
o v v v &8 _ 95 <RM50 mil  <RM50 mil  <RM50 mil
stewardship in power Avoidance RM1.3 mil
Water and operations
Biodiversity
Biodiversity-integrated RM35.6 mil — . RM50 mil - RM50 mil -
. . v v CAPEX - <RM50 mil . .
infrastructure planning % RM36.5 mil RM450 mil RM450 mil
Nuclear as A Developer-owner- .
RM5 bil —
Future Clean  operator of nuclear - - v &8 Revenue - - -

o RM10 bil
Energy Source power facilities

*  The CAPEXis part of the Grid Modernisation Programme allocated within the total RP4 CAPEX of RM43 billion (inclusive contingent)

Conflicting resources, including
land and water bodies, for
renewable energy expansion
projects

Challenges in the implementation
of a comprehensive smart grid

Uncertainties related to ASEAN
Power Grid interconnections

Technology constraints increase
decarbonisation costs and delay
transition efforts

Limited fuel resources restricting
coal-to-gas transition and
decarbonisation progress

Inadequate climate adaptation for
TNB critical assets impacting the
reliability of electricity supply

Ineffective marketing leading to
slow uptake of green offerings

Challenges in executing water
optimisation initiatives in power
operations

Inadequate assessment and
tracking of biodiversity net
positive impact

Technology uncertainty and public
acceptance challenges impeding
nuclear deployment

v /\@%

v BT

v R

v B

v ANEv

v BRTT

«\/

v B8

Unrealised
Revenue

Unrealised
Revenue

Unrealised
Revenue

Cost
Increase

Cost
Increase

Cost
Increase

Unrealised
Revenue

Cost
Increase

Cost
Increase

Unrealised
Revenue

RM26.8 mil

RM34.7 mil

RM31.6 mil

<RM50 mil

Unrealised
Revenue
<RM5 mil

<RM50 mil

<RM50 mil

RM50 mil -
RM450 mil

RMS50 mil -
RM450 mil

<RM50 mil

<RM50 mil

RMS50 mil -
SO mil = o M450 mil
RM450 mil

<RM50 mil <RM50 mil

Assessment Assessment

Is Ongoing Is Ongoing

RMS50 mil - RM50 mil -

RM450 mil RM450 mil

<RM50 mil <RM50 mil

<RM50 mil <RM50 mil

RM50 mil - RM50 mil -
RM450 mil RM450 mil

<RM50 mil <RM50 mil

<RM50 mil -

- <RMS5 bil
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Time Horizon S - Short (2026) M - Medium (2027-2030) L - Long (2031-2050) Risk type only applicable for IFRS S2 topic P - Physical Risk T - Transition Risk

IFRS S1.30(a) IFRS S1.30(b)  IFRS S1.32(b) IFRS S1.29(d), 35(d)
IFRS S2.10(a) IFRS S210(b) IFRS S2.13 (b) IFRS S2.16(d)

Time

Horizon Measurement Financial Impact
- 1z . . | |
Material Value of Financial P

Topics Opportunity S M L Chain Impact Current Short Medium

Sustainability-Related IFRS S1

]
=
g Grid modernisation
@ Energy to enhance system .
o) L N RMO.5 bil - . . .
i Reliability and reliability, energy v v v % /iﬁﬁ A4 CAPEX . <RM5bil  <RM5bil  <RMS5 bil
= - o RMO.9 bil
3 Affordability  affordability and
> customer experience
% Enhancing air quality
= Air Qualit Cost
I Quality through transitonto v v v &8 _ - - <RM50 mil <RM50 mil
i | Management Avoidance
5 cleaner fuels
n
o)
% Waste Transforming waste
=8 Management and ash management . . .
Y v - Revenue RM33.3 mil <RM50 mil <RM50 mil -
| and Coal Ash  through coal phase-out BV
g Management and cleaner generation
-
= Enhancing workforce
ol Safety, safet tlhg):v h digital RMS50 mil -
§ Health and Y . g. < v v Vv % CAPEX RM268.8 mil >RM450 mil . >RM450 mil
= . and engineering RM450 mil
i< Well-Being i
£ solutions
Business Maintaining good
Ethi
lcs and EATEIETEES 50 v v v % Cost - <RM50 mil  <RM50 mil  <RM50 mil
Corporate drive an ethical and Avoidance
Governance accountable workforce
Labour Upskilling and reskillin
Ri hths and a?utl:rle ?ead e Cost Cost Savings RM50 mil -
g o v v % . RM17.4 mil - <RM50 mil <RM50 mil .
Employment  workforce for Energy Avoidance . RM450 mil
. RM22.7 mil
Culture Transition

Community
Development
and Social
Impact

Drive community
energy access and v v v A4 Spend RM2323 mil 1% PAT 1% PAT 1% PAT
social empowerment

Sustainable . -
Establish resilient .
and A % Cost Cost Savings

. supply chain for the v v Vv ] ;
Responsible PPy . Avoidance RM5.4 mil
Energy Transition

<RM50 mil <RM50 mil <RM50 mil

Supply Chain

Digital Strengthen

Trgst and Cybersecurity and data = % Cost Cost Savings RM50 mil = RM50 mil - RM50 mil -
. protection across TNB's Avoidance RM65.8 mil RM450 mil RM450 mil RM450 mil

Cybersecurity

value chain

Value Chain

03

SUSTAINABILITY APPROACH 39

Energy
N\ Supply Chain

IFRS S1.30(a)
IFRS S$2.10(a)

Infrastructure delivery challenges
that may impede grid system
reliability

Operational and technological
challenges in reducing fossil fuel
dependency and improving air
quality

Delayed coal-to-gas transition may

elevate coal ash management
risks

Anticipated business growth
and dispersed asset footprint
increases workplace safety risks

Anticipated business growth and
workforce expansion increases
risk of unethical practices

Challenges across diverse
workforce for future-ready
capabilities

Corporate Social Responsibility
programmes may deliver
suboptimal social impact for
beneficiaries

Vendor readiness and cost
competitiveness from enhanced
sustainability expectations

Challenges in maintaining a
proactive cybersecurity posture

TNB MATERIALITY ASSESSMENT

End-Use . ) Grid Distribution .

Relation % TNB Business % Generation Network Network m@ Retail
IFRS IFRS S1.30(b)  IFRS S1.32(b) IFRS S1.35(d)
S$2.10(b)  IFRSS2.10(c) IFRS S2.13 (b) IFRS $2.16(d)

Time
. Measurement . .
Horizon . . Financial Impact
Value of Financial

S M L Chain Impact Current Short Medium Long

A Unrealised . . . .
= v v Vv A RMO.69 mil <RM50 mil <RM50 mil <RM50 mil
% m@ v Revenue
Cost
- - v v &8 - - <RM50 mil <RM50 mil
Increase
Cost
= - v - = - <RM50 mil -
% v Increase
Cost . . . .
= v v Vv % RM1.8 mil <RM50 mil <RM50 mil <RM50 mil
Increase
- v v v § Cost - <RM50 mil  <RM50 mil  <RM50 mil
Increase
Cost . . . .
= v v Vv % RM18.7 mil <RM50 mil <RM50 mil <RM50 mil
Increase
Suboptimal 3% of 2% of 1% of
= v v v A4 . -
Social Impact CSR Spent CSR Spent CSR Spent
Cost . . . .
= v v Vv /\ % RM54.2 mil <RM50 mil <RM50 mil <RM50 mil
Increase
Cost . . . .
= v v Vv % RM9.4 mil <RM50 mil <RM50 mil <RM50 mil
Increase
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Detailed disclosures on the identified risks and opportunities are presented within each Material Topic chapter. Each chapter explains the
topic's relevance to stakeholders and outlines the associated sustainability-related and climate-related risks and opportunities.

The narrative for each Material Topic is guided by the four core content requirements of the ISSB as follows:

Governance In Action

We describe the established governance controls, including the roles and responsibilities of the Board and Management in overseeing
the respective sustainability-related risks and opportunities (SRROs) and climate-related risks and opportunities (CRROs). We articulate
how oversight, accountability and internal control mechanisms are embedded within our governance framework for each material topic.

Strategy

Our sustainability approach is anchored on the RT 2.0, the overarching strategy for delivering long-term value to stakeholders. Leveraging
the RT 2.0, we have identified sustainability-related and climate-related risks and opportunities across our value chain and these
considerations are embedded in the strategic planning, capital allocation, and decision-making processes to meet the Group's financial
and operational objectives.

Our strategic approach is articulated through the 15 material topics disclosed in this Sustainability Statement. This detailed focus

demonstrates the Group's commitment to supporting national sustainability objectives and driving sustainable resource management,
ultimately maximising long-term enterprise value.

Risk Management
Risk management in TNB is governed by the TNB Risk Management Framework, which adopts the principles and guidelines set out in

ISO 31000:2018: Risk Management - Guidelines. This framework, approved by the TNB Board, provides a structured and consistent
approach for risk management implementation across the Group.

See IAR 2025 pages 293 to 300 in the Statement of Risk Management & Internal Control.

Our Performance

TNB Group monitors and reports sustainability performance using quantifiable indicators that are aligned with the ISSB IFRS Sustainability
Disclosure Standard and GRI requirements, as well as industry-specific metrics.

Relevant metrics and targets are disclosed in the ‘Our Performance’ section of each of the 15 material topics in this Sustainability
Statement. Robust data assurance processes are applied to uphold the accuracy, consistency, and comparability of these indicators,
supporting performance management and progress tracking.

The TNB ESG Dashboard is a platform utilised to track and visually present the performance of the indicators, including historical trends.
We are continually advancing our digitalisation efforts, striving toward near real-time performance monitoring.

























































































































































































































































































































































































































































































































































































































































