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FY2015 FY2014 YoY

Profit After Tax RM6.1 bn RM6.4 bn 5.7%

Forex Translation Gain/(Loss) (RM0.8 bn) RM0.4 bn >100.0%

CAPEX RM10.8 bn RM10.0 bn 7.8%

FINANCIAL YEAR 2015
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YEARLY ANALYSIS
Year-on-Year EBITDA Margin Improved Resulted from 
Full ICPT Implementation

RM mn FY'15 FY'14 

Total Units Sold (GWh) 110,837.3 108,101.7 

Revenue 43,286.8 42,792.4 

Operating Expenses (before 

depreciation) 
30,189.2 31,392.6 

Operating  Income 824.2 653.7 

EBITDA 13,921.8 12,053.5 

EBITDA Margin   (%) 32.2% 28.2%
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ELECTRICITY GROWTH IN PENINSULA 
Slower Electricity Growth in line with the Shift from 
Industrial-based to Commercial-based Economy
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** Year 2015 – forecast figure
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PERFORMANCE INDICATORS
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Headline Key Performance Indicators
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Technical Indicators
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DIVIDEND
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PROPOSED FINAL DIVIDEND

Interim Single-Tier Dividend
of 10.0 sen per ordinary share

INTERIM DIVIDEND

Tenaga is committed to pay out dividend based on its Dividend Policy whereby:

Dividend is paid out based on 40%-60% of its Company’s Annual Free Cashflow; 

Cashflow from Operations less Normalised Capex and Interest Servicing

Single-Tier Dividend
of 19.0 sen per ordinary share

PROPOSED 
FINAL

TOTAL DIVIDEND FOR FY2015: 29.0 sen per ordinary share

BOOK CLOSURE: 17th DEC 2015
PAYMENT: 31st DEC 2015

25th ANNUAL GENERAL MEETING
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FY2015 KEY HIGHLIGHTS
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Ensures fair returns to TNB

FIRST FULL YEAR 
IMPLEMENTATION 

OF INCENTIVE 
BASED 

REGULATION (IBR)

Increased TNB generation 
market share

TNB remains neutral from 
fuel price fluctuations

2014

25th ANNUAL GENERAL MEETING

FY2015 KEY HIGHLIGHTS

IMBALANCE COST
PASS-THROUGH 

(ICPT) 
IMPLEMENTATION

12

COMMISSIONING 
OF MANJUNG 4 
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BUSINESS STRATEGY & DIRECTION
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GEOGRAPHICAL 
EXPANSION 

(SERVICES) 2015

GEOGRAPHICAL 
EXPANSION 

(SERVICES) 2015

OVERSEAS 
INVESTMENT 2020

OVERSEAS 
INVESTMENT 2020

GLOBAL 
LEADERSHIP 2025

GLOBAL 
LEADERSHIP 2025

SERVICE 
EXCELLENCE 2010

SERVICE 
EXCELLENCE 2010

Position for 
Growth

T 7

• Improve Core Operations 
under T7 Strategy

• Place Tenaga as the best 
performing company in 
Malaysia by 2007 and as the 
Regional best by 2010

• Expand works and 
services related to the 
energy sector

• Creation of new 
revenue stream 
leveraging on Tenaga’s 
knowledge and 
competencies in the 
energy business

• Improved financial 
position and human 
resource readiness

• Venture into 
power/energy related 
investments in the 
international arena

• Excel in:
- All business areas
- Reputation as a 

strong business 
partner

- Ability to continue 
to create 
shareholder value

• Tenaga acknowledged 
as amongst the most 
admired companies 
globally

THE PLAN LAYS DOWN THE PATH TOWARDS 
REALISING OUR VISION OF GLOBAL LEADERSHIP

It builds upon the progress of T7

25th ANNUAL GENERAL MEETING20–Year Strategic Plan
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BUSINESS STRATEGY & DIRECTION
TNB Transformation Paves the Way for TNB to Become a Strong 
Leader at Home while Growing as a Regional Champion

Regional champion

▪ Presence in 7-10 countries by 2025

Strong domestic leader

Develop our 
country 

▪ Ensure universal access to 

power

▪ Develop power supply to enable 

national and economic 

development

▪ Deliver secure and reliable 

supply

▪ Excellent customer service that 

exceeds customer expectations

▪ Large, growing and admired 

employer of choice

▪ International mobility 

opportunities and word-class 

capability building

▪ Fair and stable returns in 

Malaysia

▪ Robust growth of business 

Delight our 
customers 

Inspire our 
people 

Increase 
shareholder 
value

25th ANNUAL GENERAL MEETING
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25th ANNUAL GENERAL MEETING6 Key Result Areas have been identified which will help 
TNB to meet its aspirations 

BUSINESS STRATEGY & DIRECTION
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KRA 1:
Enhance Regulatory Engagement

TOTAL COST 
EFFICIENCIES 

OBTAINED

RM
1.1bn

KRA 3:
Drive Operational & Cost Efficiencies

8.07.6

CUSTOMER SATISFACTION 
INDEX

KRA 2:
Exceed Customer Expectations

20152014

REMAINS

as VIU

25th ANNUAL GENERAL MEETINGTNB Transformation Program Achievements
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NON-REGULATED 
REVENUE 

FY 2015

2015

KRA 4:
Grow Profitable New Business

PROVIDE WORLD 
CLASS PROGRAMS IN 

LEADERSHIP 
DEVELOPMENT CENTRE

KRA 5:
Transform Organisation

TURNAROUND SESB
FINANCIAL PERFORMANCE

2012

2013 2015

>  RM90mn

RM14mn

KRA 6:
SESB Turnaround

RM
2.6bn

25th ANNUAL GENERAL MEETINGTNB Transformation Program Achievements

BUSINESS STRATEGY & DIRECTION
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Business Expansion in Energy Related Businesses

MTM supply of transformers to 

Saudi Arabia

REMACO O&M Services for 

Shuaibah IWPP

IWPP: Shuaibah (USD2.7bn) 

900MW Power

880,000 m3 / day water 

150,000 m3 / day water

TNEC JV Al Reef District 

Cooling, UAE 8,000 RT

TNEC JV BMC District Cooling, 

UAE 30,000 RT

IPP: Liberty Power Ltd 

(USD272m)

235MW

REMACO O&M services for 

Bong Hydro Plant in Pakistan

REMACO O&M services 

for Liberty Power Ltd

TSG supply of switchgears 

to Pakistan

REMACO O&M services –

HUBCO (Narowal)

MTM supply of transformers to 
Brunei

IPP, IWPP & Development Projects

ILSAS continues to provide services for 

power companies in emerging countries 

including Vietnam, Yemen, Mongolia, 

Laos, Indonesia, Thailand, Nepal, Egypt 

and Pakistan

Supply & Services

REMACO O&M for Shuaiba 

North Co-Gen (USD320m) 

780MW Power; 204,000 m3 / 

day water (KUWAIT)

TNEC JV with Abu Dhabi Al 

Samah for District Cooling

Development of the Sumatera 

– Peninsular Malaysia HVDC 

Interconnection, Coal-fired 

power plant & coal mine mouth 

projects

Note: REMACO is a 100% owned subsidiary with a focus on O&M; MTM is a wholly owned subsidiary manufacturing transformers; TSG is a subsidiary manufacturing high voltage 

switchgears; TNEC is a wholly owned subsidiary providing project services and developing energy related projects

REMACO O&M for 225MW 

Sabiya Power Generation & 

Water Distillation Plant 

(KUWAIT)

25th ANNUAL GENERAL MEETING
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ACCOLADES
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World Branding Awards, 

Tenaga Nasional Bhd was awarded 

Brand of the Year under 

Power Category in Malaysia

25th ANNUAL GENERAL MEETING

COMPANY

Platts Top 250 Global Energy 

Company rankings, 

Ranked 13th Overall in Asia for 2014

1

2

1

2
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Edison Electric Institute –

Asian Utility Award 2014, 

Large Capitalization (Gold Performance)
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INDUSTRY / UTILITY

The IEM Award for Contribution to 

Engineering Industry in Malaysia – Utility
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Malaysia Best Employer Brand Awards 2015

The Golden Globe Tigers Summit Awards 2015 

- for Excellence in HR Leadership

25th ANNUAL GENERAL MEETING

HUMAN RESOURCE (HR)
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Contact Centre Association of Singapore (CCAs) 

Contact Centre Award 2014 –

Best Customer Experience Delivered (Silver)

25th ANNUAL GENERAL MEETING

CUSTOMER SERVICE

Association of Customer Experience Industry   

of Malaysia (ACE) 15th National Customer   

Experience Industry Award 2014,  

Best Contact Centre (3rd Place) – Utilities
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LEADERSHIP

7th Annual Global CSR Summit & Awards 2015,

CSR Leadership Award (Silver)

The Brandlaureate Awards, 

Transformational Corporate Leader Brand Icon 

Leadership Award
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CORPORATE SOCIAL RESPONSIBILITY (CSR)

Anugerah Buku Negara 2014, 

Anugerah Perdana –

Kategori Tajaan Korporat 

(Pemulihara Alam Sekitar) 

Malaysia Social Media Week 2015 

Social Media Excellence Awards,  

Corporate Social Responsibility on 

Public Awareness
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CORPORATE SOCIAL RESPONSIBILITY (CSR)

7th Annual Global CSR Summit & Awards 2015

Best Environmental Excellence Award (Gold)

FTSE4Good Bursa Malaysia Index –

In recognition of TNB’s Good Environmental,   

Social & Governance (ESG) practices
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Asia Geospatial Award, 

Implementation of Smartview for Outage 

Management in TNB Distribution

OTHERS

7th Annual Global CSR Summit & Awards 2015

Excellence in Provision of Literacy & 

Education Award (Gold)
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ACKNOWLEDGEMENTS

• Government of Malaysia;

• Ministry of Energy, Green Technology and Water and other Ministries;

• The Energy Commission; and

• Other agencies for all the assistance rendered.

Our thanks also to our VALUED SHAREHOLDERS and

CUSTOMERS for their loyalty and trust

Special thanks to all our EMPLOYEES for their dedication and commitment.

Our Appreciation Goes To…
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DISCLAIMER

All information contained herein is meant strictly for the use of this presentation only 

and should not be used or relied on by any party for any other purpose and without the 

prior written approval of TNB. The information contained herein is the property of 

TNB and it is privileged and confidential in nature. TNB has the sole copyright to such 

information and you are prohibited from disseminating, distributing, copying, 

re-producing, using and/or disclosing this information.
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CONTACT DETAILS

INVESTOR RELATIONS & MANAGEMENT 
REPORTING DEPARTMENT
Tenaga Nasional Berhad
4th Floor, TNB Headquarters
No.129, Jalan Bangsar,
59200 Kuala Lumpur, MALAYSIA
Tel : +603 2296 5566
Fax : +603 2284 0095
Email : tenaga_ird@tnb.com.my
Website : www.tnb.com.my

IR OFFICERS:
Anida +603 2296 6077 anidai@tnb.com.my
Sherleen +603 2296 6183 sherleenaa@tnb.com.my
Nadia +603 2296 6787 nuranadiaah@tnb.com.my

For further enquiries, kindly contact us at:
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THANK YOU 
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