
Provided for client's internal research purposes only. May not be further copied, distributed, sold or published in any form without the prior
consent of the copyright owner.

Malaysia's powerhouse: Malakoff's 
50 years of nation-building 

Its evolution mirrors 
the country's own 
path, from industrial 
growth to today's push 
for sustainable energy 
and environmental 
stewardship 

by GLORIA HARRY BEATTY 

MALAKOFF Corp Bhd is mark ing 
a milestone few Malaysian compa-
nies have reached - 50 years at the 
forefront of nat ion-bui ld ing, f r om 
its agrar ian roots t o b e c o m i n g 
Malaysia's largest i n d e p e n d e n t 
power producer (IPP). 

Its evolution mirrors the country's 
own path, f r om industr ia l isat ion 
a n d i n f r a s t r u c t u r e - b u i l d i n g t o 
today's push for sustainable energy 
and environmental stewardship. 

From Plantations 
to Powerhouses 
Incorporated in 1975 as an agri-
cultural enterprise, Malakoff quickly 
took its first leap into the corpo-
rate wo r l d by l isting on the Main 
Board of the Kuala Lumpur Stock 
Exchange (now Bursa Malaysia) in 
1976. But the turning point came in 
1993, when it boldly p ivoted f rom 
plantations to power generation - a 
decision that would define its future. 

By the late 1990s, Malakoff was 
lead ing Malaysia's p o w e r sector 
expansion. It bui l t key infrastruc-
ture, inc luding the Segari Energy 
Ventures Power Plant in Lumut, 
Perak, in 1996 - at t he t i m e the 
largest combined cycle gas turbine 
(CCGT) power plant in the country. 

This was f o l l o w e d by the Prai 
Power Plant (2003), Tan jung Bin 
Power Plant in Joho r (2006), and 
later the Port Dickson Power Plant 
in 2014. 

Global Expansion, 
Green Ambitions 
Malakoff's growth was not confined 
to Malaysian shores alone. By 2006, 
the company had begun carving 
out a foo tp r in t in the Midd le East 
and Nor th Africa (MENA) region, 
c e m e n t i n g its p resence in t h e 
global energy landscape. 

I ts n o t a b l e i n t e r n a t i o n a l 
ven tu res i nc lude the Shua ibah 
Phase 3 I ndependen t Water and 
Power Project (IWPP) & Expansion 
IWP, Saudi Arabia's first Indepen-
den t Water and Power Producer, 
A l -H idd IWPP, its largest overseas 
investment in power and desal i-
nat ion, Macar thur W i n d Farm in 
Austral ia which was d i sposed o f 
in 2019, its first renewable energy 
(RE) p ro jec t a b r o a d as we l l as 
Oman's water desalination plant. 

These projects reflect Malakoff's 
commi tmen t to sustainable infra-
structure and c l imate-consc ious 
innovat ion - a pr ior i ty that cont i-
nues to shape its future strategy. 

Technical Strength 
by Trusted Hands 
Just as Malakof f powers h o m e s 
across the nat ion, the c o m p a n y 
itself is p o w e r e d by its p e o p l e — 
f r o m eng ineers and innova to rs 
t o sk i l led techn ica l a n d manua l 
workers - all of w h o m work t ire-
lessly to ensure Malaysians have 
the energy they need to live, work 
and thrive. 

Its subsidiary, Malakoff Techni-
cal Solut ions Sdn Bhd, has been 
ins t rumenta l in p rov i d i ng oper -
a t ion a n d ma in tenance ( O & M ) 
services across South-East Asia 
and the Midd le East. 

As Malakoff celebrates its 50th 
anniversary soon, Malakof f Gas 
Malaysia C o g e n O & M Sdn Bhd 
( M G M C ) CEO Zulkef f ly A h m a d 
looked back on it as a signif icant 
mi lestone for any indiv idual , and 
an even more remarkable one for 
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the simultaneous 

production of 2 
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of energy from a 
single fuel source 
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We've seen multiple 
leadership changes at the 
top, but perseverance -
'istiqamah' - is what carried 
me through, says Zulkeffly 

a company. 
"Any success of t he company 

can be measured by its people 's 
loyal ty a n d pass ion a b o u t the i r 
work . For one, we must str ive to 
always be healthy and mot iva ted 
to wake up and go to work every 
day," he shared with The Malaysian 
Reserve (TMR). 

As the company reaches a new 
mi lestone, Zulkeff ly no ted that it 
is essent ial t o adap t t o t he new 
techno log i ca l norm, part icular ly 
artificial intel l igence (Al), which is 
increasingly reshaping how human 
qualit ies and skills are evaluated. 

Where Malakoff 
Stands Today 
As of 2025, Malakof f commands 
6,953 (megawatts) M W of thermal 
capac i t y a n d 1 7 3 M W f r o m RE 
sources. Wh i l e stil l a d o m i n a n t 
p layer in fossi l fue l power , t he 
c o m p a n y is act ively g r o w i n g its 
green port fo l io, in line with Malay-
sia's Na t iona l Energy Transi t ion 
Roadmap (NETR) and the g loba l 
push for decarbonisat ion. 

R e c e n t i n i t i a t i v e s i n c l u d e 
d e v e l o p i n g a Waste- to -Energy 
(WtE) p l a n t in Sunga i Udang , 
expand ing domest ic solar energy 
p ro jec ts t h r o u g h pub l ic -p r iva te 
pa r t ne rsh ips , e x p l o r i n g g reen 
hydrogen and carbon capture and 
storage (CCS) as future-ready solu-
t ions, enhanc ing its env i ronmen-
tal, social and governance (ESG) 
f r a m e w o r k t o a l i gn w i th inter-
national sustainability standards. 

Looking Ahead: 
The Next 50 Years 
Fifty years on, Malakoff is no longer 
just a power producer. It is becom-

Zulkeffly (front, centre) with MGMC staff. The company gives its 
people the opportunity to grow their careers and rewards success 
with attractive benefits 

ing an integrated energy solutions 
provider, w i th a focus on energy 
resi l ience, d e c a r b o n i s a t i o n and 
g lobal col laborat ion. 

In a wo r l d fac ing c l imate vola-
ti l i ty and r ising energy demands, 
Malakoff 's legacy - a n d fu ture -
lies in its abil i ty to innovate wi thout 
losing s ight of its roots. Whe the r 
supplying reliable baseload power 
or ven tu r ing into renewables, one 
th ing remains constant : Malakoff 
is in i t f o r t h e long haul. 

Powered by Passion 
A m o n g Ma lako f f ' s c h a m p i o n s , 
Zu l ke f f l y ' s pass ion f o r ene rgy 
s t e m m e d f r o m his be l ie f that a 
ful ly d e v e l o p e d nation requires a 
su f f i c i en t a m o u n t o f energy t o 
powe r its industries. 

"We cannot deny that energy 
is an impor tant factor t o become 
a d e v e l o p e d na t ion . W e n e e d 
to avo id the ent i re country t o be 
blacked out again - if you can recall, 
in 1992 Malays ia expe r i enced 
a b lackout incident," he said. 

Since then, the government has 
opened the marketto become more 
competi t ive, particularly in inviting 
i n d e p e n d e n t p o w e r producers 
(IPPs) such as Malakof f to work 
w i th Tenaga Nasional Bhd (TNB) 
to strengthen Malaysia's electricity 
supply. Zulkeffly noted thatthe rela-
t ionship between both companies 
have evolved over the years. 

In 2021, M M C Group members 
— n a m e l y M a l a k o f f a n d Gas 
Malaysia Bhd — announced a jo int 
ven tu re (JV) c o m p a n y to under-
take operat ions and maintenance 
( O & M ) services fo r cogenerat ion 
p lants in Malaysia, which involve 
t h e s imu l t aneous p roduc t i on of 

two or more forms of energy f rom 
a single fuel source. 

Zulkef f ly r e m a r k e d tha t t he 
cogeneration plants play a vital role. 

"I w o u l d say our role is mainly 
like the f inal p iece of a puzzle in 
helping Malaysia become a deve-
l o p e d nation," he said. " M G M C 
can con t r ibu te to t he nat ion as 
Malaysia aims to achieve h igh-
income country status by 2028. This 
goal will drive more deve lopment 
projects, inc luding the expansion 
of industrial areas, creating oppor-
tunit ies for M G M C to leverage its 
technical expertise and experience 
in t he cogene ra t i on indus t ry ' to 
suppor t national progress." 

Z u l k e f f l y m e n t i o n e d t h a t 
recently, many data centre compa-
nies have entered the market and 
play a key role in Malaysia's future 
d e v e l o p m e n t . Data centres are 
rapidly expanding in Malaysia and 
neighbour ing countries, with some 
using cogenerat ion plants for their 
p o w e r supply. This presents an 
opportuni ty for MGMC to enter the 
data centre industry. 

He said this aligns with MGMC's 
role in suppor t i ng industr ial and 
commerc ia l sectors wi th rel iable 
energy solutions. 

Z u l k e f f l y f i r s t j o i n e d t h e 
Malakoff g roup in 2014 as senior 
m a n a g e r o f Business Deve lop -
ment atTeknik Janakuasa Sdn Bhd 
(now Malakoff Technical Solutions 
Sdn Bhd). He rose t h r o u g h the 
ranks and was appoin ted CEO and 
head of M G M C on Oct 13, 2021. 

M G M C is a JV be tween Mala-
kof f Techn ica l So lu t i ons (51%) 
and Gas Malaysia Ventures 1 Sdn 
Bhd (49%), set up to del iver O & M 
services for cogenerat ion plants. 

" M a n y t h i n g s a t t r a c t e d m e 
to the company . O n e of the key 
areas that really inspires me is that 
the company gives its people the 
oppor tun i ty to grow their careers 
and rewards success wi th attrac-
tive benefits. The work-life balance 
here has also been a key factor for 
me," he added. 

D u r i n g his t enu re , Zu lke f f ly 
secured a two-year extension for 
the Manpower Supply Agreement 
w i th PT Merak Energi Indonesia 
for the O & M of the Merak Power 
Station in Serang, Indonesia. 

He also led MGMC's successful 
secur ing of two long- te rm main-
tenance contracts in Penang - a 
15-year dea l fo r Toray's 3 3 M W 
cogenera t ion plant in 2023, and 
a n o t h e r 15-year dea l fo r Fatty 
Chemica l (M) Sdn Bhd's (FCM) 
6 .7MW plant in 2024. 

"We started wi th a small busi-
ness unit and just two engineers. 
Despite that, we submit ted numer-
ous proposals and secured many 
O & M projects. That exper ience 
made me more ambitious," he said. 

Ove r t he years, Zulkef f ly has 
mento red many jun ior engineers 
a n d c o n t r i b u t e d t o t e c h n i c a l 
in i t iat ives i nc lud ing emergency 
r e s p o n s e a n d d u e d i l i g e n c e 
exercises. He is also a cer t i f ied 
Lean Six Sigma green belt. 

B e f o r e j o i n i n g M a l a k o f f , 
Zulkeffly held roles at Alstom and 
Power tek . A m o n g his n o t a b l e 
c o n t r i b u t i o n s were cost -sav ing 
war ran ty i m p r o v e m e n t s w o r t h 
RM2 mi i l i on at t he Perlis Power 
Plant, and the es tab l i shment of 
regional offices in Dhaka and Cairo 
dur ing his t ime with Powertek. 

As a m e n t o r a n d leader , he 
descr ibed himself as a persistent 
man who is o p e n to suggest ions 
f r o m his team. However , he wi l l 
u l t imate ly make a dec is ion after 
careful de l iberat ion, focus ing on 
results-oriented, not ing that in his 
posit ion, he was responsible to his 
stakeholders, board and company. 

Zulkeffly bel ieved that a career 
in engineering unfolds in three key 
phases. 

The f irst is c o m p l e t i n g one's 
educa t ion ; t he second involves 
exp lor ing the many facets of the 
f ield - or "gett ing your hands dirty" 
- t h r o u g h hands-on construct ion 
work. 

The f inal phase is j o in ing an 
es tab l i shed c o m p a n y such as 
Malakoff , where the chal lenges 
faced during the construction phase 
equip one with the experience and 
skill set to tackle problemsthatmay 
arise in the course of work. 

Reflecting on lessons learned, he 
emphasised communica t ion and 
technical skills as essential traits for 
new employees. If he could advise 
his younger self, it would be to stay 
consistent and resilient. 

"We have seen mult ip le leader-
ship changes a t t he top , but perse-
verance - ' i s t iqamah ' - is wha t 
carried me through," he said. 

Looking ahead, Zulkeffly hoped 
the company will cont inue making 
bo ld moves. 

He said MGMC plans to expand 
its cogenerat ion business beyond 
Malaysia, where the sector faces 
cha l lenges - an a m b i t i o n tha t 
aligns with its mission of Enhancing 
Life, Enriching Communit ies. 

The company also ant icipates 
enter ing markets in o ther coun-
tries such as Bangladesh and Sri 
Lanka wi th in the next f ive years. 
Wi th suppor t f r om the boa rd of 
d i rectors, Ma lako f f and M G M C 
are focused on evolv ing th rough 
JVs and b r o a d e n i n g the i r reach 
internationally. 

0 malakoff 
A Member of M M C Group 

Enhancing Life, 
Enriching Communities. 
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