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Malaysia’s powerhouse: Malakoff's
50 years of ‘nation-building

Its evolution mirrors
the country's own
path, from industrial
growth to today’s push
for sustainable energy
and environmental
stewardship

by GLORIA HARRY BEATTY

MALAKOFF Corp Bhef is marking
& milestone few Ma compa-
nies have reached — 50 years at the
forefrant of nation-building, from
Its agrarian roots to becoming
Malaysio's largest independent
pawer producer (IPP).

s evolutionmirroes the country's
own path, from industrialisation
and infrastructure- hulldmg o

Powerhouses
Incorporated in 1975 as an agri-
cultural enterprise, Malakoff quickly
took its first loap imo the corpo-

rats world by listing on the Main
Board of the Kuala Lumpur Stock

By the late 19903, Malakoff was
leading Malaysia's power sictor
expansion, It built key infrastruc:
ture, including the Segari Energy
Ventures Powar Plant in Lumut,
Perak, in 1994 — at the time the

Pawer Plant (2003), Tanjung Bin
Power Plant in Johor (2004), and
later the Port Dickson Power Plant.
In 2014,

o s

it o n-m
llwmm

tad bagun carving
outa ﬁuawm in the Middle am
and North Africa (MENA) region,
camenting its presence in the

energy landscape.

Its notable international
ventures include the Shualbah
Phase 3 | endent Water and
Power Project (IWPFP) & Expansion
IWF, Saudi Arabia's first Indepen-
dent Water and Power Praducar,
Al-Hidd IWPF., its largest overseas
imvestmant in power and desali-
nation, Mlunllur W'nd Flrm n
A lie which was

Mf&um}m MGMC staff. The
opportunity to grow thelr careers

paople ha

company,

“Any success of the company
can be measured by its people's
loyalty and passion about their
work.

Irg an integrated energy solutions
provider, with a focus on eneray
realllence, decarbonkation and
global collaboration,

in2019, nﬂmnnmb{om
{RE) project abroad as \nll as
%nﬂwmrmn:aphm
These projects reflect Malakof's
commitment to sustainabla infra-
structute and climate-conscious
Irmwaﬁgln ~ a priority that contl-

gives it
rewards success

twe or mere forms of energy from
asingle fuel source.

Zulkelfly. romarked that the
cogeneration plants play a vital role.

“Many things attracted me
to the company. One of the key
arvas that really inspires me is that
the company gives its people the
oppms\miy 1o grow thedr careers

rewards success with attrac:
tive b-nul‘m.‘l’lll work-life balance
hate has also been a koy factor for
meo,” he added.

During his tenure, Zulkefly
sacured & two.year extonsion for
the Manpower Supply Agreement
with PT Merak Energi Indonesia
for the OBM of the Merak Power
Station i Serang, Indonesia,

He alsg led MGMC‘: successiul
securing of two long-term main-
tenance contracts in Penang - &
15-yaar doal for Toray's 33MW
cogeneration plant in 2023, and
ancther 15-year deal for Fatty
Chemical (M) Sdn Bhd‘t (FCM)
& 7MW plant in 202

“We started mh a small busi-
ness unit and just two engineers.

Ovar the years, Zulkefily I|l|
montored many junior engineers
and contributed to Iaclmial
initistives including emergency,
response and due diligence
axorcises. He is also a cenified
Lean Six Sigma green belt.

Bufore joining Malakolf,
Zutkaffly held roles at Alstom and
Powertek, Among his notable
contributions were cost-saving
warranty improvements worth
RM2 million a1 the Perlis Power
Plant, and the establishment of
regional offices in Dhaks and Cairo
during his time with Powertek.

As & mentor and leader, he
du:md himself as a persistont
man is open 10 wuggestion
from his team. However, he will
uhimately malke & duciion aher
careful dol

inwngmneering unfoldi in thros key
phases.

The first Is completing ane’s
education; the second involves

For one, we must strive to In a world facing climate vola- *I would say our role is mainly The final phase is joining an
alwirys be halthy and motivated  tility and rising energy demands,  like the final piece of a puzzle in established mml::ny such as
to waka up and go to work every  Malakalf's legacy — and futute - helping Malaysia become o deve-  Malakofl, where challenges

* he shared with The Malayal lies in its ability o b rith loped nation,” he ssid. "MGMC the conatruction phase

Resorve (TMR], losing sight of its roots. Whether  can contribute to the nation as  equip one with the experience and

As the company reaches a new pplying reliable basetcsd p aims to achieve high-  skifiset o tacklo problems that may
milestone, Zul noted that it or ing blex, one  ine ¥ Ly 2028.This  arise in the course of work.

b m-} o adlpt (-] lhu naw thing remains constant: Malakoff  goal will drive ) il g i he

Isin it for the long haul. projects, gt o fan and

arificial |m1ﬁgmthllwhd|u of industrial areas, creating oppor-  technical siolly as essential raits for

d by F i tunities for MGMC 10 leverage its  new employees. If he could advise

qunlmmdlldll;“nnlum .i\monp Malakoffs champi chnienl expertise and i his younger self, it weuld b 1o stay

Zulkaffiy’s passion for murgy in the cogeneration industry’to  consistent and résibient.
Where Malakoff starnmed from his balief that 8 suppotnational progress” "W have seon multiple leader.
Stands Tully developed nation requires a Zulkelfly. mentioned that shipchanges ot the top, but perse-

As of 2025, Malakoff commands
it MW of th i

Technical

by Trusted Han

Just as Malakolf powers homas
across the nation, the company
itself is powered bj 13 people -
from

capacity and 173MW from RE
sources. While still a dominant
player in fossil fuel pawer, the

sufficlent amotint of energy 1o
power its industries.

“We cannaot deny that energy
is an impaortant factor to become
u developed nation. We nead

recently, many data centre compa:
nies have sotered the market and
play i oy role in Malaysia's futuns
development. Data cantres are

rapidly expanding in Malaysia and

to skilled l.d\nlul ‘and manyal
workers - all of whom work tire-
fessly to ensure Malaysians have
the energy they reed 1o lve, work
m?uﬂvhm e -

cal Solutions Scin Bhd, has bncn

veranca - “istigameh’ — is what
carried me through,” he said.

Looking ahead, Zulketfly hoped
the company will continue making
bold moves,

company is unml-_f g:wmg #s 10 avoid the entire country to be - el LTing countries, with some He said MGMCT plans to expand
grean’ o, in line with Mal blacked out sgain—ify i, pom plants for their s cogenaration buniness i
sia's | Energy in 1992 Malaysia wxper | pmr wpply This presents an  Maloysls, where the sector faces
Roadh [NETR) and lhoghbll G opportunity for MGMC toentorthe  challonges - an ambition that
push for decarborisation. data centre industry. ahgauﬂ!hmwd&vhannﬂg
Recent initiatives include He f MGMCs  Life,
daveloping # Waste-to-Ensrgy ol In wﬁpoﬂmg industrial and TM :ompwy aho anticipates
[WEE) plant in Sul\nﬂ Udang, ith reliable in ether coun-

solar energy
public.private
Pamurlhlpi. anploring green

'Z.\?ﬂ(.llly first Joinad the
Malakoff group n 2014 llwmm

tries such as Bangladwsh and Sri
Lonka within the next five years.
With support from the board of

Lin providing of Busi o " Malakoll snd MGMC
ation and maintenance iO&M) wmcsmwmm mma‘fpknl.lunalmansdmahd 2t focused on evolving through
servicus across South-East Asia  tions, enhancing its environman. oheed aver the year koff Technical Sclu Jvsand b dening their reach
and the Middle East. tal secial and governance (ESG) 2021, MMC Group members Sdn Bhe). He rose through the  intemationally,
As Malskotf celebrates jts 50th ik 1o |1l9n wlﬁl inters uly Malakoff nnd Gas  ranksand wa CED and

i Aalskoff Gas ] Bhd dajoint  head of MGMC on Oct 13, 2021,

alaysin  Cogan Q&M Sdn Bhe wmum (1Y) mmpnny to wnder- MGMC s a J\d' batween Mala- ma lu koﬁ
{m:;m:; CEO Zulkeffly Ahmad wukmg.\hmt: koff Tach: 151%) e of o, MG Goois

looked! back on It as a significamt ' The Next 50 Years IO&M]wmcu[ur g and Gay Mal 1 5dn

milestone for any individual, and  Fifty years on, Malakoff is no b plants in Malaysia, which involve Bhel (49%), et up to deliver C&M Erihanssisg Lite,
an even more remarkable one for  just a power producer, itisbecom.  the simultanecus production of  services for coganaration plants. Eneehing Communities.

consent of the copyright owner.


Fazreen  Eksan
Highlight


