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B Y A D A M A Z I Z A N D K A T H Y F O N G 

A b ig c loud of u n c e r t a i n t y s e e m s 
t o b e h a n g i n g over T e n a g a Na-
s i o n a l B h d . T h i s r a n g e s f r o m 
t h e f u t u r e r e t u r n s of i t s cap i -
t a l e x p e n d i t u r e ( c a p e x ) t o t h e 
c h a n g i n g p o l i t i c a l s c e n e a n d 
global w a r m i n g , n o t to m e n t i o n 

t h e e v o l v i n g i n d u s t r y l a n d s c a p e t h a t h a s 
r e s u l t e d i n t h e u t i l i t y g i a n t l o s i n g i t s d o m -
i n a n t p o s i t i o n . T h e s i t u a t i o n h a s s p a r k e d 
c o n c e r n s a b o u t i t s p r o s p e c t s . 

D e s p i t e " b u y " cal ls o n t h e s t o c k b y a n a -
l y s t s a n d i t s g e n e r o u s d i v i d e n d s , T e n a g a ' s 
s h a r e p r i ce h a s d r i f t e d d o w n t o m u l t i - y e a r 
l o w s , a s l e s s o p t i m i s t i c i n v e s t o r s s t a y o n 
t h e s i de l i ne s . 

T e n a g a ' s n e w l y a p p o i n t e d p r e s i d e n t 
a n d CEO D a t u k B a h a r i n D i n w a s f u l l y cog-
n i s a n t of t h e s e i s s u e s w h e n h e t o o k over i n 
M a r c h a f t e r h i s p redecesso r D a t u k Serf A m i r 
H a m z a h A z i z a n l e f t t o h e l m t h e E m p l o y e e s 
P r o v i d e n t F u n d . 

Before a d d r e s s i n g q u e s t i o n s o n t h e la t -
e s t u p d a t e of t h e R e g u l a t o r y Pe r iod 3 (RP3), 
a m e c h a n i s m t h a t dec ides t h e r a t e of r e t u r n 
of T e n a g a ' s c a p e x , B a h a r i n s t r e s s e s t h a t h e 
is pos i t ive a b o u t t h e u t i l i t y g i an t ' s p r o s p e c t s 
a n d sees p r o m i s i n g e a r n i n g s g r o w t h a h e a d . 
H e a lso h i g h l i g h t s i t s a m b i t i o u s r e n e w a b l e 
e n e r g y (RE) t a r g e t s . 

B a h a r i n says t h e g r o u p ' s c a p e x b u d g e t is 
RM7 b i l l i on t o RM10 b i l l i o n a year . T h e b u l k 
of i t is for m o d e r n i s i n g t h e c o u n t r y ' s p o w e r 
g r id t o f a c i l i t a t e e n e r g y t r a n s i t i o n i n o r d e r 
t o m e e t t h e g o v e r n m e n t ' s t a r g e t of h a v i n g 
RE a c c o u n t fo r a 31% s h a r e of g e n e r a t i o n 
c a p a c i t y b y 2025 a n d 40% b y 2035. 

Coal is c u r r e n t l y t h e m a i n f u e l u s e d i n 
T e n a g a ' s p o w e r g e n e r a t i o n , a c c o u n t i n g f o r 
m o r e t h a n 40% of t h e f u e l m i x . However , t h e 
u t i l i t y g i a n t d o e s n o t w a n t t o b e l e f t b e h i n d 
i n e n e r g y t r a n s i t i o n ; n e i t h e r c a n i t a f f o r d 
t o do so. T h e g r o u p ' s t a r g e t is t o m o r e t h a n 
d o u b l e i t s RE c a p a c i t y t o 8 , 3 0 0 M W b y 2025 
f r o m 3 , 4 0 0 M W n o w . 

" I n o u r RP3 s u b m i s s i o n , w e are look ing a t 
i n c r e a s i n g o u r c a p e x t o m o d e r n i s e o u r g r id 
[to f ac i l i t a t e e n e r g y t r a n s i t i o n ] . W e be l i eve 
t h e ST [Energy C o m m i s s i o n ] is v e r y m u c h 
i n l i n e w i t h u s , w a n t i n g t o see a r e s i l i e n t , 
r o b u s t n e t w o r k t h a t f ac i l i t a t e s t h e m o d e r n -
i s a t i o n of t h e i n d u s t r y , " h e te l l s The Edge i n 
a v i r t u a l i n t e r v i e w . 

RP3 is a c ruc ia l e l e m e n t i n Tenaga ' s e a r n -
i n g s , s e t t i n g t h e r a t e of r e t u r n of i t s r egu la t -
ed a s s e t b a s e (RAB). I n a d d i t i o n , a r e v i e w of 
e l ec t r i c i t y t a r i f f s w i l l d e t e r m i n e t h e u t i l i t y 
g r o u p ' s c a p e x . RP2 h a s b e e n e x t e n d e d u n t i l 
y e a r e n d as t h e g o v e r n m e n t h a s y e t t o c o n -
c l u d e RP3 o w i n g t o t h e p a n d e m i c . 

B a h a r i n , a n e l ec t r i ca l e n g i n e e r b y t r a i n -

i n g , h a d b e e n i n t a l k s w i t h t h e r e l e v a n t 
a u t h o r i t i e s o n RP3 a n d t h e M a l a y s i a Elec-
t r i c i t y S u p p l y I n d u s t r y 2.0 (MESI 2.0) i n i t i -
a t ive d u r i n g h i s first 100 d a y s o n t h e job. H e 
is o p t i m i s t i c t h a t t h e de t a i l s of RP3 wi l l b e 
firmed u p b y October , b a r r i n g a n y u n f o r e -
s e e n c i r c u m s t a n c e s . 

"If y o u ge t t h e RP3 g o i n g , i t i s good fo r 
t h e c o u n t r y a n d t h e i n v e s t m e n t c l i m a t e . 
You b r i n g c e r t a i n t y . IBR ( i n c e n t i v e - b a s e d 
r e g u l a t i o n ) h a s b e e n p roved i n R P l a n d RP2 
t h a t i t b r i n g s ce r t a in ty , " h e s t a t e s . 

" I n f ac t , w e rode t h r o u g h t h e p a n d e m i c 
q u i t e w e l l c o m p a r e d w i t h o t h e r i n d u s t r i e s , 
m a i n l y b e c a u s e of IBR. You h a v e a m o t i v a -
t i o n e l e m e n t , p e n a l t y e l e m e n t , i n c e n t i v e 
e l e m e n t [in i t] . 

"Even o t h e r i n d u s t r i e s a r e u s i n g t h e IBR 
f r a m e w o r k a s a b e n c h m a r k . I t i s a g o o d 
f r a m e w o r k , t e s t e d a n d p r o v e n i n t h e l a s t 
s e v e n y e a r s a n d I be l i eve t h e r e is n o r e a s o n 
fo r t h e g o v e r n m e n t or t h e i n d u s t r y t o n o t 
w a n t t h i s t o c o n t i n u e . " 

W h e n a s k e d if h e w a s c o n f i d e n t t h a t 
RP3 w o u l d be c o n c l u d e d s o o n , h e says , " T h e 
c o u n t r y n e e d s ce r t a in ty , t h e i n d u s t r y w a n t s 
c e r t a i n t y a n d i n v e s t o r s , i n f a c t , d e m a n d 
c e r t a i n t y . I t h i n k all p a r t i e s , i n c l u d i n g t h e 
g o v e r n m e n t , a r e f u l l y a w a r e of th i s . " 

T h e finalisation of RP3 s h o u l d b o d e w e l l 
f o r T e n a g a as i t w i l l r e m o v e o n e v a r i a b l e 
f r o m t h e h o r i z o n a n d i m p r o v e i t s e a r n i n g s 
v i s ib i l i ty . N o n e t h e l e s s , s o m e s a y t h e dev i l 
cou ld b e i n t h e de ta i l s , n a m e l y t h e w e i g h t e d 
a v e r a g e cos t of c a p i t a l (WACC). 

I n t h e RP2 (2018-2020) , t h e e l e c t r i c i t y 
t a r i f f of 39.45 s e n / k W h r e f l e c t s a WACC of 
7.3%, a s w e l l a s a b e n c h m a r k coa l p r i c e of 
US$75 p e r t o n n e , a b e n c h m a r k g a s p r i ce of 
RM27.20 pe r m m b t u a n d a n a l lowed c a p e x 
of RM18.8 b i l l i on . 

" W h i l e t h e RAB is l ikely to inc rease u n d e r 
RP3 [es t imated a t RM62.4 bi l l ion by end-2021], 
w e do n o t d i s c o u n t t h e p o s s i b i l i t y of WACC 
b e i n g f u r t h e r lowered f r o m 7.3% u n d e r RP2," 
says RHB R e s e a r c h i n a J u l y 6 n o t e . 

Tenaga's power generation portfolio 
100%-OWNED NO OF PLANTS CAPACITY (MW) EQUITY CAPACITY 

(MW) 
CAPACITY UNDER 

CONSTRUCTION (MW) 

Coal 2 4,080.00 4,080.00 -

Gas 7 3,926,43 3,926.43 -

Non-carbon 73 2,650.38 2,650.38 -

Others - - - -

MAJORITY-OWNED NO OF PLANTS CAPACITY (MW) EQUITY CAPACITY 
(MW) 

CAPACITY UNDER 
CONSTRUCTION (MW) 

Coal 2 3,474.00 2,284.40 -

Gas 2 690 439.76 1,440.00 

Non-carbon 30 446.03 268.01 -

Others 50 250.97 208.3 -

MINORITY-OWNED NO OF PLANTS CAPACITY (MW) EQUITY CAPACITY 
(MW) 

CAPACITY UNDER 
CONSTRUCTION (MW) 

Coal 3 1.650.00 455.37 350 

Gas 2 1.241.00 362.06 -

Non-carbon 12 274.96 82.06 1,380.00 

Others 1 1,190.00 71.4 -

TENAGA NASIONAL ANNUAL REPORT 

Revenue 
R M bit 

Net profit 
R M b i l 

50.39 50.94 

2016 2017 2017* 2018 2019 2020 
(Restated) 

•Financial year-end changed to Dec 31, from Aug 31 

2016 2017 2017* 2018 2019 2020 
(Restated) 

'Financial year-end changed to Dec 31, from Aug 31 
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" A s s u m i n g a n a n n u a l c a p e x of RM7 bi l -
l i o n a n d 7% WACC, r e g u l a t o r y e a r n i n g s a r e 
e s t i m a t e d to g r o w at 2.6% p e r a n n u m i n RP3. 
A r e d u c t i o n of 0.1% i n WACC wi l l r e d u c e t h e 
r e g u l a t o r y e a r n i n g s b y RM66 m i l l i o n , i n o u r 
e s t i m a t e , " t h e r e s e a r c h h o u s e a d d s . 

T e n a g a r e q u e s t e d f o r a RM25.1 b i l l i o n 
c a p e x a l l o w a n c e i n RP2, b u t w a s a l l o w e d 
RM18.8 b i l l i o n . T h i s t i m e , i t is p r o p o s i n g 
a c a p e x a l l o c a t i o n of RM24 b i l l i o n fo r i t s 
r e g u l a t e d a s s e t s fo r t h e t h r e e - y e a r p e r i o d . 

"The g o v e r n m e n t is fu l ly a w a r e t h a t Tena-
ga c a n p l ay a role i n s u p p o r t i n g t h e e c o n o m -
ic r ecove ry . I b e l i e v e t h i s w i l l v e r y m u c h 
b e t a k e n i n t o a c c o u n t w h e n t h e y m a k e a 
d e c i s i o n o n t h e r a t e of r e t u r n of RP3," says 
B a h a r i n , s t r e s s i n g t h a t t h e g roup ' s m u l t i b i l -
l i o n - r i n g g i t c a p e x b u d g e t w i l l t r i g g e r m u l -
t i p l i e r e f f e c t s t h a t w i l l p o w e r t h e d o m e s t i c 
e c o n o m i c recovery . 

N o n e t h e l e s s , a s t h e d e a d l i n e l o o m s fo r 
k e y po l i cy d e c i s i o n s , i n c l u d i n g t h e RP3 a n d 
MESI 2.0,Malaysia 's f lu id pol i t ica l l a n d s c a p e 
r a i s e s d o u b t s over t h e m . 

'A more complete MESI' 
MESI 2.0 is a m a s t e r p l a n t h a t w i l l se t o u t 
a m o r e l i be ra l i s ed l a n d s c a p e i n t h e d o m e s -
t i c p o w e r i n d u s t r y as n e w p l a y e r s e n t e r 
t h e s c e n e . 

F r o m T e n a g a ' s p e r s p e c t i v e , i t i s l o s i n g 
i t s d o m i n a n t p o s i t i o n i n t r a n s m i t t i n g a n d 
d i s t r i b u t i n g p o w e r f r o m p o w e r p r o d u c e r s 
t o e n d - u s e r s . 

T h i r d - p a r t y access to Tenaga ' s t r a n s m i s -
s i o n a n d d i s t r i b u t i o n a s s e t s w i l l e v e n t u a l l y 
h a p p e n s h o u l d t h e m a s t e r p l a n t a k e off. T h a t 
w i l l a l so a l l ow c a r b o n - c o n s c i o u s c l i e n t s to 
b u y g r e e n e n e r g y f r o m spec i f i c p r o d u c e r s . 

MESI 2.0 w a s l a u n c h e d i n 2019 b y f o r m e r 
energy, science, technology, e n v i r o n m e n t a n d 
c l i m a t e c h a n g e m i n i s t e r Yeo Bee Yin, b u t i t 
u n d e r w e n t a r e v i e w las t year , s o o n a f t e r t h e 
c h a n g e i n t h e f e d e r a l g o v e r n m e n t . O n t o p 
of t h a t , t h e L o w C a r b o n M o b i l i t y B l u e p r i n t 
2021-2023 d r a f t ed b y t h e M i n i s t r y of Envi ron-
m e n t a n d W a t e r is p e n d i n g c a b i n e t approval . 

B a h a r i n e x p e c t s p o l i c y m a k e r s to finalise 
MESI 2.0 w i t h i n t h e n e x t s i x m o n t h s . 

Accord ing to h i m , n a t i o n a l d e v e l o p m e n t 
w i l l be i n t r o d u c e d as t h e f o u r t h p i l la r i n t h e 
MESI 2.0 review, o n t o p of t h e e n e r g y t r i l em-
m a i s s u e of s u s t a i n a b i l i t y , r e l i a b i l i t y a n d 
a f fo rdab i l i t y . "Th i s i s e s p e c i a l l y w h e n y o u 
look a t e n e r g y t r a n s i t i o n as a n o t h e r d r ive r 
of e c o n o m i c g r o w t h , i n p a r t i c u l a r t h e n e w 
e n e r g y levers," s ays B a h a r i n . 

I n p u s h i n g fo r a l o w - c a r b o n f u t u r e , h e 
says t h e in i t i a l MESI 2.0 f o c u s e d o n t h e s u p -
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Ho w i m p o r t a n t is t h e ESG (env i ron -
m e n t a l , s o c i a l a n d g o v e r n a n c e ) 
m e t r i c f o r t h e i n v e s t i n g f r a t e r -
n i t y r i g h t n o w ? O n e c o u l d l ook 
a c r o s s t h e w o r l d a t E x x o n M o b i l , 

w h i c h ju s t t w o m o n t h s ago s a w a h i s t o r -
ic s c u f f l e w i t h s h a r e h o l d e r a c t i v i s t s w h o 
a t t e m p t e d t o s t e e r t h e c o m p a n y i n t o t h e 
e n e r g y t r a n s i t i o n . 

T h e c l a s h r e s u l t e d i n t h r e e b o a r d r o o m 
c h a n g e s , i n c l u d i n g f o r m e r P e t r o l i a m Na-
s i o n a l B h d ( P e t r o n a s ) h e a d h o n c h o T a n 
Sri W a n Zulkif lee W a n Ar i f f in a n d t h e first 
n o n - A m e r i c a n o n t h e b o a r d . I n t h e f ace of 
c l i m a t e c h a n g e , t h e r epu t ab l e o i lman ' s dec-
a d e s - l o n g e x p e r i e n c e is d e e m e d n o t su i t a -
ble , e v e n i n a n oil m a j o r , a c c o r d i n g t o t h e 
m i n o r i t y i n v e s t o r h e d g e f u n d E n g i n e No 1. 

Las t m o n t h , C h i n a ' s b i g g e s t b a n k , In -
d u s t r i a l a n d C o m m e r c i a l B a n k of C h i n a 
Ltd, a b a n d o n e d a p l a n to finance a US$3 
b i l l i o n c o a l - f i r e d p o w e r p l a n t i n Z i m b a -
b w e . T h i s m a y s i g n i f y t h a t A s i a n l e n d e r s 
a r e l ike t h e i r w e s t e r n p e e r s i n i m p r o v i n g 
e n v i r o n m e n t c r e d e n t i a l s . 

At h o m e , t h a t s a m e c l ima te c h a n g e reck-
o n i n g h a s b r o u g h t i n v e s t o r s a w a y f r o m 
u t i l i t y g i a n t T e n a g a N a s i o n a l Bhd . 

The reason is s imple . Coal m a d e u p 48.9% 
of Tenaga ' s g e n e r a t i o n fue l m i x i n P e n i n s u -
lar Malays ia i n 2020, as opposed to less t h a n 
1% f r o m solar . I t s coa l g e n e r a t i o n c a p a c i t y 
is a lso b igge r t h a n i t s g a s - f u e l l e d capac i ty , 
w h i c h is c o n s i d e r e d c l e a n foss i l f ue l . 

A d d i n g to i n v e s t o r c o n c e r n is t h e p a n -
d e m i c - i n d u c e d l o c l c d o w n s , w h i c h h a v e 
a f f e c t e d Tenaga ' s e l ec t r i c i t y sa les as m a n y 
m a n u f a c t u r i n g p l an t s have b e e n s h u t down , 
c o u p l e d w i t h t h e p o l i t i c a l u n c e r t a i n t i e s 
t h a t f u r t h e r c a s t a s h a d o w over t h e elec-
t r i c i t y s u p p l y i n d u s t r y po l i cy as a w h o l e 
(see m a i n s tory) . 

I n a n exc lus ive i n t e r v i e w w i t h The Edge, 
T e n a g a ' s n e w l y a p p o i n t e d p r e s i d e n t a n d 
CEO Datu lc B a h a r i n D i n a p p e a r s c o n f i -
d e n t , w i t h s o m e s e n s e of u r g e n c y , o n t h e 
u t i l i t y g i a n t ' s p l a n to s t a y r e l e v a n t i n t h e 
z e r o - c a r b o n f u t u r e . 

" T e n a g a s u p p o r t s t h e c l i m a t e c h a n g e 
a g e n d a . W e a re f u l l y a w a r e of t h e d r i f t o n 
ESG. I t is a q u e s t i o n of t r a n s i t i o n ; w e w a n t 
to e n s u r e t h e p a t h w a y is ho l i s t i c , r ea l i s t i c 
a n d b a l a n c e d , " h e says . 

I n t h e w o r d s of B a h a r i n h i m s e l f — a 
l o n g - t i m e T e n a g a e m p l o y e e a n d w h o p re -
v i o u s l y l e d t h e c o m p a n y ' s d i s t r i b u t i o n 
n e t w o r k d i v i s i o n — t h e u t i l i t y g i a n t h a s 
a n " a m b i t i o u s " t a r g e t of m o r e t h a n d o u -
b l i n g i t s r e n e w a b l e e n e r g y (RE) c a p a c i t y to 
8 , 3 0 0 M W b y 2025 f r o m 3 , 4 0 0 M W c u r r e n t l y . 

O f t h e 4 , 9 0 0 M W i n c r e a s e , t h e c o m -
p a n y t a r g e t s t o a c h i e v e 2 , 0 0 0 M W f r o m 
t h e E u r o p e a n m a r k e t , w h e r e t h e g r o u p 
a l r e a d y h a s e q u i t y p a r t i c i p a t i o n of m o r e 
t h a n 226mw i n so lar a n d w i n d g e n e r a t i o n 
c a p a c i t y . A d d i t i o n a l l y , i t is b a n k i n g o n i t s 
s t r a t e g i c p a r t n e r s h i p w i t h S i n g a p o r e ' s 
S u n s e a p G r o u p to t a p i n t o t h e S o u t h e a s t 
A s i a n m a r k e t . 

T e n a g a is i n t h e m i d s t of d e v e l o p i n g a 
r e n e w a b l e asse t c o m p a n y (RACo) a n d a re-
newab le ene rgy d e v e l o p m e n t c o m p a n y (Re-
DevCo) to e x p a n d i ts RE f o o t p r i n t t h r o u g h 
a c q u i s i t i o n s a n d g r e e n f i e l d d e v e l o p m e n t s . 

" W e sol ic i t f u n d s f r o m r e p u t a b l e inves -
to r s , e spec i a l ly i n s t i t u t i o n a l i n v e s t o r s , fo r 
e x a m p l e EPF ( t h e E m p l o y e e s P r o v i d e n t 
F u n d ) a n d w e h o p e t o be ab l e t o c a p i t a l -
ise o n t h e l i q u i d i t y t o b u i l d u p o u r a s s e t s 
ove r sea s . W e w i l l b e v e r y se lec t ive , " says 
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Baha r in . Back-of - the-enve lope ca lcu la t ions 
s h o w t h a t a t 8 , 3 0 0 M w b y 2025, t h e RE por-
t i o n w i l l m a k e u p a b o u t 45% of T e n a g a ' s 
to ta l g e n e r a t i o n c a p a c i t y w h e n t a k i n g i n t o 
a c c o u n t t h e r e t i r e m e n t of f o u r g a s p l a n t s 
t o t a l l i n g 1,484MW d u r i n g t h e s a m e per iod . 

T e n a g a h a s r e c e i v e d t h e n o d f o r t h e 
N e n g g i r i d a m i n K e l a n t a n t h a t w i l l a d d 
a n o t h e r 300MW of large h y d r o capac i ty , o n 
t o p of a n a d d i t i o n a l 5 0MW of so lar c a p a c i -
t y e a r m a r k e d u n d e r t h e l a t e s t Large Scale 
Solar (LSS4) b i d d i n g r o u n d . 

Further separation of Tenaga's 
power generation biz? 
I n t h e m e a n t i m e , T e n a g a is s t u c k w i t h i t s 
s t a k e i n s e v e n coa l - f i red p o w e r p l a n t s . I n 
M a l a y s i a , i t w i l l r e t i r e a coa l p l a n t o n l y i n 
2035. T h e g r o u p a l so h a s e x p o s u r e t o t h e 
d i r t y f o s s i l f u e l t h r o u g h i t s 3 0 % - o w n e d 
GMR E n e r g y Ltd i n I n d i a . 

W h e r e a s f o r e i g n i n v e s t o r s n e e d p a c i -
f y i n g , financial i n s t i t u t i o n s " u n d e r s t a n d 
t h e cha l l enges" faced by Tenaga i n p h a s i n g 
o u t t h e l egacy coal a s s e t s to m e e t i n d u s t r y 
e x p e c t a t i o n s of i t s c a r b o n f o o t p r i n t , says 
Bahar in . "If you ask m e abou t p ressu re f r o m 
t h e b a n k s for f u t u r e i n v e s t m e n t s , w e d o n ' t 
have m u c h because w e are n o t bu i l d ing a n y 
n e w coal p l a n t s . T h e y [banks] l ike t h a t ve ry 
m u c h , t h e f a c t t h a t w e a r e n o t g o i n g fo r 
n e w coa l p l a n t s m o v i n g f o r w a r d . " 

T e n a g a d o e s n o t h a v e t o r e f i n a n c e i t s 
coa l a s se t s , a s t h e financing is m a t c h e d t o 
t h e t e n u r e of t h e p o w e r p u r c h a s e a g r e e -
m e n t s . T h i s leaves o n l y t h e o p e r a t i o n s a n d 
m a i n t e n a n c e cos t s i n r e l a t i o n t o i t s coa l 
p o r t f o l i o , B a h a r i n e x p l a i n s w h e n a s k e d 
a b o u t i t s e x i s t i n g coa l - f i r ed p o w e r p l a n t s . 

Addi t iona l ly , m a n a g e m e n t is c u r r e n t l y 
d e v e l o p i n g a s u s t a i n a b i l i t y p a t h w a y , h e 
says , h i n t i n g a t m o r e a n n o u n c e m e n t s i n 
t h e n e x t t w o m o n t h s "as f a r as ESG is con-
cerned" . W h e n asked if t h i s wi l l involve t h e 
s p i n n i n g off of Tenaga's gene ra t ion b u s i n e s s 
t o r e m o v e i t s coal f o o t p r i n t f r o m i t s p o r t -
fol io, w h i c h a n a l y s t s r ev i s i t ed r ecen t ly , h e 
r e s p o n d s , " W e m a y b e t h i n k i n g of c r e a t i n g 
a N e w E n e r g y d iv i s ion , a n d t h i s p rov ides a 
h i n t t h a t t h e e n d of t h e r o a d wi l l p r e s e n t 
s o m e t h i n g c lose t o t ha t . " 

T h e r e h a s b e e n t a lk of T e n a g a s p i n n i n g 
off its gene ra t ion divis ion for a w h i l e — early 
o n , t h e m a r k e t w a s m o r e c o n c e r n e d a b o u t 
s e p a r a t i n g t h e p o w e r g e n e r a t i o n b u s i n e s s 
f r o m t h e t r a n s m i s s i o n a n d d i s t r i b u t i o n 
(T&D) to size u p GenCo w i t h i t s i n d u s t r y 
p e e r s m o r e ef fec t ive ly . "So, t h e m a r k e t ex-
p e c t a t i o n is l o w r i g h t now," q u i p s a n a n a -
ly s t w h o covers t h e sec tor . 

Bu t t h i s t i m e , t h e ESG c lou t is p r e s e n t 
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a n d h e r e to stay, a n d T e n a g a is a l r eady see-
i n g e v i d e n c e of i n v e s t o r d e c i s i o n s b e i n g 
governed by t h e n e w m e t r i c . Even P e t r o n a s 
h a s se t u p a n e t ze ro c a r b o n d e a d l i n e fo r 
i tself d e s p i t e i t s n a t u r e of b u s i n e s s i n t h e 
oil a n d gas i n d u s t r y . Desp i t e i t s h u g e e a r n -
i n g s , T e n a g a m a y fa l l off i n v e s t o r s ' r a d a r 
s c r e e n s c o m p l e t e l y if i t does n o t ac t f a s t . 

"A separa te l i s t ing of t h e gene ra t i on bus i -
n e s s w o u l d a l low t h e ESG-focused f u n d s to 
o w n Tenaga's T&D un i t , h e n c e potent ia l ly re-
m o v i n g t h e drag o n Tenaga's g roup-wide val-
uat ion," MIDF said i n a November 2020 no te . 

T h e v a l u a t i o n of T e n a g a m e a n s t h a t 
i n v e s t o r s a r e " e s s e n t i a l l y g e t t i n g t h e g e n -
e r a t i o n b u s i n e s s fo r free", s a id MIDF, con-
s i d e r i n g i ts e s t i m a t e d v a l u a t i o n of RM68 
b i l l i o n fo r t h e T&D a n d r e t a i l b u s i n e s s -
es , b a s e d o n i t s e s t i m a t e d s e g m e n t p r o f i t 
b r e a k d o w n fo r FY20l9 .The u t i l i t y g r o u p ' s 
m a r k e t c a p i t a l i s a t i o n w a s RM55.48 b i l l ion . 

The research h o u s e es t ima tes t h a t RM881 
m i l l i o n or 18.5% of Tenaga ' s RM4.7 b i l l ion 
n e t p ro f i t i n FY2019 w a s der ived f r o m t h e 
gene ra t i on s e g m e n t , followed by 80.5% f r o m 
i ts T&D bus ine s s , a n d less t h a n 1% f r o m t h e 
r e t a i l b u s i n e s s . M I D F also e s t i m a t e d t h a t 
GenCo h a d a v a l u e of RM9.3 b i l l ion . 

O t h e r r e s e a r c h h o u s e s h a d p o i n t e d t o 
t h e poss ib l e c a r v i n g o u t of a d e d i c a t e d RE 
s e g m e n t i n s t e a d . 

Howeve r , s o m e q u a r t e r s v i e w t h a t l i s t -
i n g GenCo wi l l h e l p u n l o c k asse t va lue . Bu t 
i t m a y n o t h e l p m u c h i n m a k i n g T e n a g a 
a c l e a n e n e r g y p r o d u c e r so l o n g as p a r t of 
i t s e a r n i n g s is g e n e r a t e d b y d i r t y coal - f i red 
p o w e r p l a n t s . 

I t m a y a p p e a r t h a t t o r e m o v e t h e ESG 
r i s k w i l l r e q u i r e G e n C o t o b e c a r v e d o u t 
e n t i r e l y f r o m T e n a g a a n d b e h e l d d i r e c t l y 
b y i n t e r e s t e d s h a r e h o l d e r s of t h e u t i l i t y 
g i a n t . T h i s e f fec t ive ly r e m o v e s n e a r l y o n e -
fifth of T e n a g a ' s e a r n i n g s f r o m i t s books . 

Two of Tenaga 's four largest sha reho lde r s 
— K h a z a n a h Nas iona l Bhd (25.69%) a n d EPF 
(17.88%) — are also s igna tor ies of t h e Pr inci-
p les for Respons ib l e I n v e s t m e n t (PRI) .The 
o t h e r t w o m a j o r sha r eho lde r s a re P e r m o d a -
l an Nas iona l Bhd a n d K u m p u l a n W a n g Per-
s a r a a n (Diperbadanlcan) .Together , t h e f o u r 
i n s t i t u t ions a n d o the r g o v e r n m e n t agencies 
ho ld a 70.7% s t ake i n t h e u t i l i t y g i a n t . 

H a v i n g said t h a t , e n v i r o n m e n t a l i s sues 
a s ide , t h e s t a b i l i t y a n d r e l i ab i l i t y of RE, to 
s o m e e x t e n t , is q u e s t i o n a b l e , a s s u n l i g h t 
a n d w i n d a r e c e r t a i n l y b e y o n d t h e c o n t r o l 
of h u m a n s . For t h a t , i t c o u l d b e a n o t h e r 
fine b a l a n c i n g ac t t h a t B a h a r i n a n d f u t u r e 
c h i e f t a i n s of T e n a g a wi l l h a v e to dea l w i t h , 
a p a r t f r o m b a l a n c i n g b e t w e e n n a t i o n a l 
s e rv i ce a n d p ro f i t ab i l i ty . • 
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Keeping its internet dream alive 
B Y A D A M A Z I Z 

Af t e r succes s fu l ly h o o k i n g 
u p a b o u t 90,000 h o m e s i n 
M e l a k a a n d P e r a k w i t h 
i n t e r n e t c o n n e c t i v i t y , 
T e n a g a N a s i o n a l B h d is 

u p b e a t o n i t s p r o s p e c t s a s a n in-
f r a s t r u c t u r e p r o v i d e r i n t h e te le-
c o m m u n i c a t i o n s space . 

" S o m e h o w , i n t h e v a l u e c h a i n , 
y o u w i l l f i n d T e n a g a ' s p r e s e n c e 
b e i n g q u i t e c r i t i ca l for t h e v iab i l -
i ty of a n y i n f r a s t r u c t u r e deve lop-
m e n t , i n c l u d i n g 5G," says T e n a g a 
p r e s i d e n t a n d CEO D a t u k B a h a r i n 
Din , w h e n a sked w h e t h e r t h e u t i l -
i ty g i a n t w o u l d h a v e a c h a n c e to 
b e i n v o l v e d i n 5G i n f r a s t r u c t u r e 
bu i ld ing . " W e are i n t a lks w i t h t h e 
g o v e r n m e n t . T h a t ' s all I c a n say." 

T e n a g a ' s I 8 , 0 0 0 k m - l o n g f i -
b r e - o p t i c n e t w o r k is a n a s s e t t h a t 
cou ld e a r n r e c u r r i n g i n c o m e , l ike 
i t s t r a n s m i s s i o n gr id . I t s p l a n to 
a c t i v a t e i t s f i b r e - o p t i c n e t w o r k 
a l o n g i t s t r a n s m i s s i o n a n d d i s -
t r i b u t i o n g r id c o i n c i d e s w i t h t h e 
g o v e r n m e n t ' s J a l i n a n Dig i t a l Ne-
g a r a ( J ende l a ) i n i t i a t i v e , w h i c h is 
s e t t o i m p r o v e f i x e d b r o a d b a n d 
c o n n e c t i v i t y n a t i o n w i d e , a c h i e v e 
100% 4G c o v e r a g e a n d b e g i n 5G 
d e p l o y m e n t t h i s year . 

Ma lays i a ' s 5G ro l lou t t h u s p r o -
v i d e s e x c i t i n g g r o w t h o p p o r t u -
n i t i e s . 

O n J u l y 5, D i g i t a l N a s i o n -
al B h d (DNB), t h e g o v e r n m e n t ' s 
s p e c i a l - p u r p o s e v e h i c l e t a s k e d 
w i t h e x e c u t i n g t h e 5G ro l lou t , an -

n o u n c e d t h a t E r i c s s o n h a d b e e n 
s e l ec t ed to d e s i g n a n d b u i l d M a -
lays ia ' s n a t i o n w i d e 5G n e t w o r k . 

T h e p r o j e c t is e s t i m a t e d to cost 
R M l l b i l l i on a n d wi l l i n c o r p o r a t e 
t ower r en t a l a n d fibre leas ing , w i t h 
t h e l a t t e r p o s s i b l y p r o v i n g t o be 
l u c r a t i v e f o r f i b r e a s s e t o w n e r s 
s u c h as T e n a g a . 

I t is u n d e r s t o o d t h a t D N B is 
l ikely to lease t h e ex i s t ing fibre-op-
t i c cable n e t w o r k o w n e d b y di f fer -
e n t p a r t i e s , i n c l u d i n g T e n a g a a n d 
t h e t e l e c o m m u n i c a t i o n s c o m p a -
n i e s . H o w e v e r , m o r e n e e d s t o be 
b u i l t a n d , fo r t h a t , DNB wi l l h a v e 
a n o p e n t e n d e r to a w a r d t h e jobs. 

W h i l e m i c r o w a v e b a c k h a u l 
t h r o u g h t o w e r s i s t h e m o s t 
c o m m o n t e c h n o l o g y f o r 4G/5G 

b a c k h a u l , f i b r e i s t h e p r e f e r r e d 
c h o i c e t o c o n f i d e n t l y s u p p o r t 
5G i m p l e m e n t a t i o n s u c h a s t h e 
I n t e r n e t of T h i n g s , w h e r e s m a r t 
h o u s e h o l d a p p l i a n c e s — d o z e n s 
i n e a c h h o m e — e v e n t u a l l y f l ood 
t h e n e t w o r k . 

"You see our pole at t h e doors tep 
of m o s t p r e m i s e s i n t h e c o u n t r y — 
t h a t says s o m e t h i n g about our com-
pe t i t ive advan tage , " says B a h a r i n . 

Like h e says , Tenaga ' s c o m p e t -
i t ive a d v a n t a g e is i n i t s l a s t - m i l e 
connec t iv i ty . A n y h o m e w i t h elec-
t r i c i ty s u p p l y prac t ica l ly h a s Tena-
ga's fibre asse t s r e ady to be ac t ivat -
ed to s u p p o r t t h e 5G ro l lou t . 

M e a n w h i l e , T e l e k o m M a l a y -
s i a B h d (TM) is a l s o a g g r e s s i v e -
ly e x p a n d i n g i t s fixed b r o a d b a n d 

i n f r a s t r u c t u r e , w h i c h i t says w i l l 
c o m p l e m e n t t h e s e t t i n g - u p of 5G 
m o b i l e s i t es i n t h e f u t u r e . 

I n J a n u a r y 2018,TM a n d T e n a -
ga t e a m e d u p t o u n d e r t a k e l a s t -
m i l e fiberisation i n t h e c o u n t r y 
u n d e r t h e N a t i o n a l F i b e r i s a t i o n 
P l a n 2017-2019, b u t t h e c o l l a b o -
r a t i o n w a s ca l led off t w o m o n t h s 
a f t e r t h e c h a n g e i n g o v e r n m e n t i n 
M a y t h a t year . 

I n a d d i t i o n , M a l a y s i a ' s t e l c o 
g i a n t s — M a x i s B h d as w e l l a s t h e 
s o o n - t o - m e r g e Ce lcom Axia ta Bhd 
a n d DiGi .Com B h d — wi l l j o i n t l y 
develop a n d s h a r e fibre i n f r a s t r u c -
t u r e as b a c k h a u l d e p l o y m e n t t o 
t h e i r b a s e s t a t i o n s , f o c u s i n g o n 
4G a n d p o t e n t i a l l y s u p p o r t 5G n e w 
s i t e s as wel l . 

O n t h e o t h e r h a n d , a n o t h e r key 
i n f r a s t r u c t u r e p l a y e r i n t h e p i c -
t u r e is Ax ia t a G r o u p Bhd ' s e d o t c o 
G r o u p S d n B h d , w h i c h o w n s a n d 
o p e r a t e s t h e b u l k of t h e te lco tow-
e r s i n t h e c o u n t r y . 

T h i s year , M a l a y s i a w i l l s ee 5G 
r o l l o u t i n K u a l a L u m p u r , P u t r a -
j a y a a n d C y b e r j a y a , f o l l o w e d b y 
S e l a n g o r , P e n a n g , J o h o r , S a b a h 
a n d S a r a w a k i n 2022 a n d o t h e r 
s t a t e s i n 2023. 

"At t h e m o m e n t , t h e i n d u s t r y 
i s c o n s o l i d a t i n g , t h e p e o p l e a r e 
c o l l a b o r a t i n g , a n d T e n a g a is n o 
e x c e p t i o n , " B a h a r i n c o m m e n t s . 

" W e a r e q u i t e o p e n t o t h a t 
c o n s o l i d a t i o n a n d t o c o l l a b o r a -
t i o n w i t h d i f f e r e n t p a r t i e s t h a t 
see a n y m u t u a l b e n e f i t of w o r k i n g 
t o g e t h e r . I t ' s a q u e s t i o n of w h e r e 
a n d w h e n w e c a n go in . I t ' s q u i t e 
a c r o w d e d m a r k e t . " 

T h u s far, Tenaga ' s fibre v e n t u r e 
h a s l a r g e l y r e v o l v e d a r o u n d t h e 
p r o v i s i o n of b r o a d b a n d s e r v i c e s 
t o o p e r a t o r s r i d i n g o n i t s i n f r a -
s t r u c t u r e . 

S ince l a s t year , Tenaga ' s w h o l -
ly -owned u n i t Alio Techno logy Sdn 
Bhd h a s p a r t n e r e d w i t h Astro, DiGi 
a n d C e l c o m to l ease i ts a s se t s , u s -
i n g a w h o l e s a l e m o d e l . T h e u t i l i t y 
g r o u p is n o w a c t i v a t i n g i t s fibre 
a s s e t s i n P e r a k , P e n a n g , K e d a h 
a n d J o h o r , w i t h a r e v i s e d t a r g e t 
of c o n n e c t i n g 180 ,000 p r e m i s e s 
b y y e a r - e n d . 

"The con t r ibu t ion is sma l l at t h e 
m o m e n t , yes , b u t w e see a f u t u r e 
a h e a d , " says B a h a r i n . B 

Tenaga 'delivers the aspiration of the rakyat' 
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ply s ide — s u c h as t h i r d - p a r t y f u e l s o u r c i n g 
— a n d d id n o t a d d r e s s i n de t a i l t h e d e m a n d 
s ide , fo r i n s t a n c e , t h e a d o p t i o n of e l e c t r i c 
v e h i c l e s (EVs).This w i l l m e a n t h e b u i l d i n g 
of n e w i n f r a s t r u c t u r e l ike c h a r g i n g p o r t s . 

"Tenaga is ever wi l l ing to provide t h e nec -
e s s a r y EV i n f r a s t r u c t u r e a c r o s s t h e n a t i o n . 
W e a re v e r y s e r i o u s o n t h e EV f r o n t , a n d w e 
a r e q u i t e p r e p a r e d for t h i s , " h e a d d s . 

T o w a r d s t h i s e n d , T e n a g a h a s s i g n e d a 
m e m o r a n d u m of u n d e r s t a n d i n g w i t h DHL 
E x p r e s s M a l a y s i a , w h i c h e n t a i l s t h e u t i l i t y 
i n s t a l l i n g EV c h a r g i n g s t a t i o n s a l o n g DHL's 
k e y se rv i ce r o u t e s . T h e l a t t e r is e x p e c t e d t o 
rol l o u t i t s first EV f lee t i n t h e c o u n t r y b y 
e a r l y n e x t year . 

Tenaga is also p a r t n e r i n g w i t h t h e Malay-
s i a n Green T e c h n o l o g y a n d C l i m a t e C h a n g e 
C e n t r e t o i n s t a l l m o r e EV c h a r g i n g s t a t i o n s 
n a t i o n w i d e . I t i n s t a l l e d 73 ChargEV s t a t i o n s 
i n 2020 a lone , a c c o r d i n g t o i t s a n n u a l r epor t . 

Politics and social responsibility 
Being a g o v e r n m e n t - l i n k e d c o m p a n y (GLC), 
T e n a g a c a n n o t e scape i t s socia l r e spons ib i l -
i t y a n d t h e r i p p l e e f f ec t of c h a n g e s i n t h e 
po l i t i ca l l a n d s c a p e . 

T h e GLC, i n w h i c h K h a z a n a h N a s i o n a l 
B h d h o l d s a 25.69% s t a k e , s u p p o r t s t h e n a -
t i o n ' s r e c o v e r y e f f o r t s , w i t h d i s c o u n t s o n 
e l e c t r i c i t y b i l l s b e i n g a r e g u l a r fixture i n 
P u t r a j a y a ' s e c o n o m i c s t i m u l u s p a c k a g e s . 
A p a r t f r o m d i s c o u n t s , i t a lso o f f e r s d e f e r r e d 

p a y m e n t s , a s w e l l a s s u b s i d i e s , t o e l ig ib le 
h o u s e h o l d s a n d b u s i n e s s s ec to r s . 

T e n a g a c o n t r i b u t e d RM250 m i l l i o n i n 
d i s c o u n t s las t year , i t s a n n u a l r e p o r t s h o w s , 
w i t h t h e r e s t s h a r e d w i t h t h e E l e c t r i c i t y 
I n d u s t r y F u n d as w e l l a s t h e g o v e r n m e n t . 
B a h a r i n sees t h e d i s c o u n t s as a w a y of n u r s -
i n g t h o s e a f f e c t e d b y t h e p a n d e m i c , w i t h 
T e n a g a e v e n t u a l l y b e n e f i t i n g w h e n t h e s e 
e n d - u s e r s recover . 

" W h o e v e r t h e g o v e r n m e n t is , w e h a v e 
proved t h a t w e a re a t r u s t w o r t h y profess iona l 
en t i ty , a n o r g a n i s a t i o n t h a t t h e g o v e r n m e n t 
be l i eves w i l l b e t h e e n t i t y t h a t de l ive rs t h e 
a s p i r a t i o n of t h e rakya t . " 

Asked a b o u t t h e i m p a c t of pol i t ical unce r -
t a i n t y o n t h e c o m p a n y , B a h a r i n rep l i es , "The 
r i sk is t h e r e , b u t is m i t i g a t e d a n d m i n i m u m 
b e c a u s e t h e p a r t y e x e c u t i n g i sTenaga .Tena -
ga is bas ica l ly s e r v i n g t h e rakya t . W h a t e v e r 
w e m a k e goes b a c k t o t h e r a k y a t t h r o u g h 
i n v e s t m e n t f u n d s s u c h as K u m p u l a n W a n g 
P e r s a r a a n ( D i p e r b a d a n k a n ) a n d t h e Employ-
ees P r o v i d e n t F u n d . I t h i n k t h a t goes we l l 
for a n y g o v e r n m e n t g o v e r n i n g t h e country ." 

Under its Re imagin ing Tenaga p rog ramme , 
t h e g r o u p is s t r iv ing to g r o w i ts p r e - t ax prof i t 
by a n average of 9.9% a n n u a l l y over t h e n e x t 
five years , f r o m a b o u t RM7.3 b i l l ion i n 2020. 

I n t h e i m m e d i a t e t e r m , i t wi l l e m p h a s i s e 

Tenaga shares near 
multi-year lows 
( R M ) 

i m p r o v i n g t h e p e r f o r m a n c e a n d cos t m a n -
a g e m e n t of i t s g e n e r a t i o n a s s e t s ; c o m p l e t -
i n g i t s s m a r t m e t e r i n s t a l l a t i o n t a r g e t of 1.5 
m i l l i o n b y y e a r e n d , f r o m jus t u n d e r 900,000 
c u r r e n t l y ; f u r t h e r a u t o m a t i n g i t s d i s t r i b u -
t i o n n e t w o r k ; a n d e x p a n d i n g i t s r o o f t o p so-
la r po r t fo l io u n d e r s u b s i d i a r y GSPARX f r o m 
8 l M w c u r r e n t l y . 

At t h e t i m e of wr i t i ng ,Tenaga h a s 14 "buy", 
o n e " h o l d " a n d t w o "sel l" ca l l s a m o n g a n a -
ly s t s .The i r t a r g e t p r i ce s r a n g e f r o m RM9.30 
t o R M 1 4 . 2 0 , w i t h a n a v e r a g e of RM12.06. 

W i l l i n v e s t o r s l i s t e n t o t h e b u l l i s h a n a -
lys t s soon? T h e c loud of u n c e r t a i n t y h a s to 
d i s p e r s e b e f o r e t h a t h a p p e n s . • 
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Tenaga could increase its non-reguiated returns through recurring income from its fibre-optic network 
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