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Moggie bids farewell, shares fond TNB memories

The former minister was
appointed chairman of
TNB on April 12, 2004
and became the company’s
longest serving chairman
with 16 years of service

OUTGOING Tenaga Nasional Bhd
(TNB) chairman Tan Sri Leo Mog-
gie said he had truly enjoyed his 16
years with the Malaysian largest
utility company, thanks to the sup-
port and cooperation from its
workforce, management and board
of directors in ensuring that it
carries out its responsibilities with
utmost professionalism.

“1 had a very happy. time with
TNB. It has been an honour to serve
and always been comforted by the
support of the staff. We more or less
treat ourselves as family members
very polite and professional.

“1 hope that it is the affection of
how TNB hasactually done and han-
died its role over the years, People
come and go, but the organisation
like this will continue_.] think in my
case, there is no difficulty between
me, the members of the board and
the management,” he said,

Moggie, who was appointed
chairman of TNB on April 12, 2004,
became the company’s longest
serving chairman with 16 years of

Prior to his appoi as TNB

one of the main
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THEN AND NOW

chairman, he was a Cabinet minis-
ter for 20 years, holding various
ministrial portfolios such as the
Energy, Communications and Mul-
timedia (1998-2004), Works (1989-
1995) and Energy, Telecommunica-
tions and Posts (1978-1989 and
1995-1998).

Moggie said perhaps one of the
main reasons that em.ouragt-d the
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a govt agency, LLN, before it was tised in
Malaysia as TNB in Pﬂ“

1990, and quenth dsed arnd I

it was privatised in 1990, and subse-

quently corporatised and listed on

Bursa Malaysia as TNB in 1992.
“TNB has grown by leaps and

government o ¢
his role in TNB over the years was
because of the way the company
had functioned

“They know that we keep
improving ourselves in terms of
providing our services to consu-
mers, they know that our role is to
provide electricity in the most effi-
cient way that we can. I think this is
arecognition not on me as a person,
but the organisation as a whole,” he
told Bernama in an interview,

TNB's Transformation

Asan onganisation, TNB has grown
in terms of capacity, supplying
electricity nationwide through its
extensive 132KV, 275kV and 500kV
transmission network, known as
the National Grid.

TNB started from its humble
beginning as a government agency,
Lembaga Letrik Negara (LLN) or
the National Electricity Board before

b Is. Since the LLN days, TNB
has always had this motto ‘always
keep the lights on', and the last 16
years, | must say that | have been
happy to see that TNB, as a com-
pany responsible for utility, has
fulfilled that mandate and trust to
keep the lights always on.
“Secondly, not only to keep the
lights always on, the coverage of
electricity has reached every
in Peninsular Malaysia, including
isolated places like the Orang Asli
villages — that's one achievement.
“Thirdly, how TNB has over the
last 16 years repeatedly been
reviewing its own management
operations, always very sensitive,
first meeting the changing expecta-
tions of consumers, therefore, ser-
ving consumers has always been a
priority among TINB staff,” he said.
Moggie said adapting to the new
technology and market change was
another important proactive stand

of the TNB management, sup-
ported by the board over the last 16

“You may remember two years
ago, we embarked on this idea
called ‘Reimagining TNB' and ear-
lier this year, we have gone through
with the board to convene a general
meeting to allow the reorganisa-
tion of TNB, so that it can meet its
future expectations of a more com-
petitive electricity industry mar-
ket,” he added.

Moggie pointed out that compe-
tition in the power industry in the
long term is going to be good and it
cannot be stopped

“As from the TNB point of view,
it also makes TNB staff more effi-
cient, as long as a real competition
is made,” he said.

Ensuring Electricity Security

Moggie said TNB has always anti-
cipated and adapted to changes
since the emergence of the first
independent power producer (IPP)
in 1990, in ensuring electricity sup-
ply security after several power

robe in THB over the years was

outages due to increased demand.

“During that time, | was still in
the Cabinet. And yes, the existence
of IPPs has met the target and
objective of its establishment. Don't
forget when the first private sector
investment in the power plant was
given clearance, it was a new expe-
rience to the country.

“Hence, the participation of the
IPPs in the industry has helped
grow the industry since then and
made it more competitive,” he said.

To a question, Moggie said there
was nothing wrong in getting the
private sector to invest in building
power plants, but it was vital that
such investment should be choseén
based on competitive bidding.

“All parties have the right to bid
and the people who submit the
most competitive bid in terms of
rate and cost should then be given
the mandate to start building

plants for long-term needs.

“If that is followed, it would be
good, and this will increase private
sector confidence to invest in build-
ing power plants, he said.

Moggie said alternatively, the
cuuntry could errlulab: tl'u: practice
of some Ei which

Preparing for the Future
Moggie said the power industry is
expecled to continue to be very
good and stable going forward, fol-
lowing the increase in electricity
demand.

“However, the demand growth

will not be as high as we used to
experience in :he'pasi. In the past,
I think planning people in LLN in
those days and even in TNB in
those years looked at the GDP
growth (to calculate the demand
rate), and then they were put in
formula.

“Whatever it is, that will be the
projected growth of demand. Now
that has reduced. But we antici-
pated that potentials for the power
industry will still be there.

“From the TNB point of view,
the improvement of the efficiency
of the system is the one area
which TNB is focusing on now,”
he said.

TNB has now introduced smart
meter that can be read remotely
and allowed consumers to manage
their own consumption. It is also
engaging in the smart grid network
to facilitate the increased injection
of green renewable energy into the
network.

Meanwhile, Moggie said Malay-'

sia is now having one of most reli-
able energy networks in the
region, comparable to advanced
countries,

This was due to the sustainable
ecosystem introduced under the
incentive-based regulation (IBR)
framework, as well as the imba-
lance cost pass-through (ICPT)
mechanism implemented by the
Energy Commission in the last four

rs.

“The IBR implementation has
ensured that utilities will be
allowed to achieve an equitable
return on their assets, provided
that they are able to meet both the

]

performance and efficiency levels ~

required by regulators,
“Furthermore, the ICPT mecha-
nism has helped mitigate shocks
from fluctuating global fuel prices
th:ough regularly scheduled ICPT
in line with any mar-

had introduced a more open sys-
tem called “merchant market”
where the contract period isshorter.

They built a’ power plant and
then sell the electricy to the utility
company that transmits and sells it
to the consumers in a very compet-
tive environment, he added.

However, new investors may not
be prepared to invest in new
power generating capacity without
having an assurance from the mar-
ket and therefore, they will revert
to the long-term power purchase
agreement.

ket movements,” he said.

Hence, TNB viewed that the
implementation of both the IBR and
ICPT marks a turning point in the
Malaysian Electricity Supply
Industry (MESI),

"With the persistent technology .

disruption, it is important for MESI
to be prepared for the oncoming
fundamental shifts impacting the
global power industry.

“Whether you want it or not,
technology will force you to do it,
s0it’s better for us to be proactive in
it Moggie said. — Bernama
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