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Tracking the 37 GLCs tasked with generating at least
/.5% annual total returns under GEAR-uP

BY CINDY YEAP

he 37 government-linked companies

(GLCs) — tasked with generating 7.5%

annualised total shareholder returns

(TSR) from 2024 to 2028 to unlock at

least RM100 billion in value — “out-
paced expectations” by delivering 8% TSR
for 2025, Minister of Finance II Datuk Seri
Amir Hamzah Azizan said when presenting
the 2025 performance report for the Govern-
ment-Linked Enterprises Activation and
Reform Programme (GEAR-uP).

“When we started this, our target was to
achieve a 7.5% annualised total shareholder
return for 2024 to 2028, This is almost triple
what the FBM KLCI delivered from 2014 to
2024 and about double [the 3.5%)] for the port-
folio itself over the same period. So, it is quite
anambitious target,” he said,adding that pro-
gress “remains on course for 2028".

Because GLCs make up around 27% of total
market capitalisation on Bursa Malaysia's Main
Market, ordinary Malaysians benefit as the
gains flow back to the six government-linked
investment companies (GLICs) investing to
growmembers'savings and the nation’swealth.

Under GEAR-uP, the six GLICs, namely the
Employees Provident Fund (EPF), Permoda-
lan Nasional Bhd (PNB), the pilgrims’ fund
board Lembaga Tabung Haji (TH), Lembaga
Tabung Angkatan Tentera (LTAT), pension
fund Kumpulan Wang Persaraan Diperbadan-
kan (KWAP) and Khazanah Nasional Bhd,
are collectively committing RM120 billion to
private market domestic direct investment
(DDI) over five years through to 2028. These
investments, focused on priority areas to cat-
alyse economic growth, will be undertaken
alongside their RM440 billion “business as
usual” mandates in the public markets.

Some RM26.9 billion worth of DDI was de-
ployed — RM&6.6 billion in 2024 and RM20.3 bil-
lion in 2025 — with GLICs “working towards”
the RM25 billion targeted for 2026.That leaves

at least RM68 billion for 2027 and 2028, back-
of-the-envelope workings show.

Without naming the “over 30 GLCs" in
July 2025, Amir Hamzah last year said total
investments by GLICs on Bursa were worth
about RM540 billion. He added that the goal of
doubling investment returns from 3.5% to7.5%
per annum should generate at least RM100
billion in additional value over five years.

Last year, The Edge sought to reconstruct the
RM540 billion under the six GLICs' key invest-
ments using publicly available shareholding
information and Bloomberg data, while also
including companies linked to national oil
company Petroliam Nasional Bhd (PETRO-
NAS).(See also “The State of the Nation: What
we think ‘RM100 bil market cap growth over
five years under GEAR-uP’ means' published
inThe Edge Malaysia dated July 21,2025).

The GEAR-uP performance report for 2025
names the 37 GLCs under the participating
GLICs that are supposed to deliver the 7.5%
shareholder returns and champion strategic
non-financial outcomes, including implement-
ing living wages for employees, improving
procurement practices to gain more bang for
the buck, growing bumiputera enterprises and
developing talent and future leaders.

24 of 37 GEAR-uP GLCs listed,

13 private

Of the 37 GLCs, 24 are public-listed while 13
are not listed, including several that were
taken private in recent years.

The 24 public-listed GLCs on the GEAR-uP
list are Malayan Banking Bhd (KL:MAYBANK),
CIMB Group Holdings Bhd (KL:.CIMB), Tenaga
Nasional Bhd (KL:TENAGA), IHH Healthcare
Bhd (KL:THH),SD Guthrie Bhd (KL:SDG), RHB
Bank Bhd (KL:RHBBANK), Telekom Malay-
sia Bhd (KL:TM), Axiata Group Bhd (KL:AX-
IATA), Sime Darby Bhd (KL:SIME), Sime Dar-
by Property Bhd (KL:SIMEPROP), MBSB Bhd
(KL:MBSB), Bank Islam Malaysia Bhd (KL:-
BIME),S P Setia Bhd (KL:SPSETIA), UEM Sun-

rise Bhd (KL:UEMS), Syarikat Takaful Malaysia
Keluarga Bhd (KL:TAKAFUL), MNRB Holdings
Bhd (KL:MNRE),Velesto Energy Bhd (KL:VELES-
TO),Malaysian Resources Corp Bhd (KL:MRCB),
Pharmaniaga Bhd (KL:PHARMA), DuoPharma
Biotech Bhd (KL:DPHARMA), Vantris Ener-
gy Bhd (KL:VANTNRG), which was formerly
known as Sapura Energy Bhd, TH Plantations
Bhd (KL:THPLANT) as well as Boustead Heavy
Industries Corp Bhd (KL:BHIC), trading in
which has been suspended since Aug 7, follow-
inga privatisation by Boustead Holdings Bhd.

Ofthe 24,only BHIC was not on The Edge’s list
last year. It is worth noting that the 37 official
GEAR-uPGLC list does not include any of PET-
RONAS' five key listed subsidiaries — Petronas
Gas Bhd (KL:PETGAS),MISC Bhd (KL:MISC), Pe-
tronas Chemicals Group Bhd (KL:PCHEM), Pet-
ronas Dagangan Bhd (KL:PETDAG)and KLCCP
Stapled Group (KL:KLCC) — or companies like
CelcomDigi Bhd (KL:CDB), Time dotCom Bhd
(KLTIMECOM) and Al-Aqgar Healtheare REIT
(KL:ALAQAR), in which more than one GLIC
has a substantial equity holding.

It is understood that PETRONAS — being
directly owned by the government rather than
through GLICs — is not subject to the GLC "Red
Book” on procurement best practices intro-
duced in April 2006.The framework,which is
currently being updated toalign with GEAR-uP
objectives to maximise economic value,applies
to GLCs but not PETRONAS. According to the
Ministry of Finance (MoF), there are 40,126
vendors in the supply chains of the 37 GLCs.

Meanwhile, the 13 unlisted GLCs on the
GEAR-uP list are Boustead Holdings, Boust-
ead Petroleumn Marketing Sdn Bhd (BHPetrol),
Boustead Plantations Bhd, Cement Industries
of Malaysia (CIMA), Cenergi SEA Bhd, Cenvi-
o 5dn Bhd, Malaysia Airports Holdings Bhd
(MAHB), Malaysia Aviation Group Bhd (MAG),
PLUS Malaysia Bhd,TH Properties Sdn Bhd, TH
Travel & Services Sdn Bhd, UEM Edgenta Bhd
and UEM Group Bhd.

It is worth noting that the total mar-

ket capitalisation of the 24 listed GLCs on
the GEAR-uP list was RM538.42 billion as at
end-2024, up RM110.57 billion or 25.8% from
RM427.85 billion as at end-2023. Gains were
led by Maybank, CIMB, Tenaga and IHH, The
Edge's compilation of Bloomberg data shows.

From there, the total market capitalisation
of the 24 listed GLCs grew RM17.26 billion or
3.2% to RM555.69 billion as at end-2025, being
26.9% of Bursa's RM2.06 trillion total market
capitalisation. As at Aug 10 this year, the 24
GLCs' market value had gained about RM6.37
billion or 1.1% to RM562 billion.

The market capitalisation includes equity
value that is not owned by the six GLICs.

The 2025 GEAR-uP performance report did
not specify the actual value of the 27% GLC
market capitalisation attributable to GLICs'
equity holdings, how much of the 8% TSR for
2025 came from capital appreciation versus
dividends and how TSR was calculated for
the 13 unlisted GEAR-uP GLCs.

Gauging upside potential
Thirteen of the 24 listed GEAR-uP GLCs have
a market capitalisation of at least RM4 bil-
lion, which means these companies will
be among the 88 companies expected to
submit their own “value-creation plans”
by year-end to the Securities Commission
and Bursa Malaysia under the MY Value Up
Programme, launched in April 2026 to nudge
public-listed companies into improving long-
term strategy, capital allocation and investor
communication towards correcting market
undervaluation.The 13 are Maybank, CIMB,
Tenaga, IHH,SD Guthrie, RHB Bank, Telekom
Malaysia, Axiata, Sime Darby, Sime Darby
Property, MBSB, Bank Islam and S P Setia.
Axiata group CEO and managing director
Nik Rizal Kamil Nik Ibrahim Kamil told The
Edge in a recent interview that GEAR-uP and
MY Value Up “dovetail quite nicely” with the
“value illumination” initiative the group
is undertaking with its Axiata28 strategy,
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DEC 29,2023

DIVIDEND FISCAL | TOTAL TOTAL TOTAL HIGH  MEDIAN LOW | AUGD UPSIDE/ PE P/B
LISTED GLCS UNDER FREQUENCY YEAR- | BUY SELL HOLD | TARGET TARGET TARGET | PRICE DOWNSIDE | (TIMES)
GEAR-UP INITIATIVE (RmBIL) (RmBaL) (RMBIL) | (END-2023TO | (DEC29,2023 END | CALLS CALLS CALLS | PRICE  PRICE  PRICE | (RM) vs
END-2035) TODEC 31 ) (A (A MEDIAN TARGET
{RMEBIL) 2025) PRICE (%)
Malayan Banking 12854 126,61 10722 19.39 152 | Semi-annual Dec 9 1 0| 1500 N50 1050 | 066 7.9% 124 14
Bhd
CIMB Group 8561 B89.03 6239 2663 269 | Semi-annual Dec 16 o 4| 030 900 800| 792 136% 108 12
Holdings Bl
Tenaga Masional 8394 7998 5810 nsay 216 | Semi-annual Dec 2 0 1| 1815 1655 1440 | 1440 14.9% 74 17
Bhd
IHH Healthcare Bhd 7378 7732 53M | 2421 222 | Semi-annual Dec| 21 O 6| M43 1030 850 835 234% | 349| 25
SD Guthrie Bhd 4661 3963 3084 | 878 17.0 | Semi-annual  Dec| 16 0 3| 850 715 660| 683 4T%| 158 27
RHB Bank Bhd 3876 3363 2336 027 27.0 | Semi-annual Dec 0 o 7| 1030 514 807 | BE8 28% T2 12
Telekom Malaysia 3036 3089 2130 959 259 | Quarterly Dec 6 2 3| 960 856 685 79 82% | 186 30
Bhd
Aiata Group Bhd W55 2315 185 130 73| Semi-annual  Dec 3 3 7 190 191 435%| 616 09
Sime Darby Bhd 1540 14.65 16,02 -136 16 | Semi-annual June 12 i 5 | 226 BAY 70 0.8
Sime Darby 925 945 425 520 52.7 | Semi-annual Dec 13 a (1] 151 136 36.0% 16.6 09
Property Bhd
MESE Bhd 518 580 584 -0.04 6.4 | Semi-annual Dec 0 4| 075 069 060| 063 95% | 231 05
Bank Islam 487 519 5m (Hh ] 81| Semi-annual Dec 1 1] T 287 238 190 | 215 10.5% B9 06
Malavels Bhd
SPSetiaBnd 455 365 348 2 -28 | Annual Dec| 5 0 7| 132 109 093] 050 206% | 04[] 03
UEM Sunrise Bhd 3 278 4712 -134 =16.8 | Annual Dec 4 a 3| 082 o075 060| 064 7.3% 473 0.5
Syarikat Takaful 27 270 30 -039 =21 | Annual Dec 6 a 2| 560 430 350 318 357% 71 12
Malaysia Keluarga
Bhd
MNRB Holdings Bhd 229 163 096 067 36.8 | Irmegular March o 0| 305 305  305| 293 4.1% 35 0.6
Velesto Energy Bhd 25 226 189 037 59| Semi-amual _ Dec| 7 0 2| 037 032 024] 026 3% | 20[ 09
Malayslan 156 170 159 -029 =559 | Annual Dec 4 1 1 051 045 030 035 28.6% 368 03
Resources Corp
Pharmaniaga Bhd 153 187 0.55 13 116 | Irregudar Dec 2 o 1| 200 144 115 117 23.1% 207 33
DuoPharma 118 120 12 -0om 2.2 | Semi-annual Dec 6 o 0| 183 o o186 | 123 3BE% | 128 16
Biotech Bhd
Prolintas Infra 10 106 0.00 106 NA | Semi-annual Dec 2 0 0 125 hr 10| 092 7% 13 35
Trust
Vantris Energy Bhd 075 087 072 015 -35.0 | Iregular Jan O 0| o7z o072 o72] 033 25%| 02 02
THF Bhd 052 0.49 043 0.06 10.8 | Annual Dec 1 1] 0| 076 076 076 | 059 29.9% 71 0.6
Boustead Heavy 027 06 0z 0.04 ~2079 | iregidar Dec| 000 000 000 NA NA NA | 048 NA | 4779 | 268
Industries Corp Bhd
{trading suspended
Aug 7, 2026)
13 unlisted GLCs under GEAR-uP Init i Scn Bhd (BHPetrol) Bhd, Cement laysia (CIMA), Cenengl SEA Bhd,
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which targets to lift dividends by at least
10% a year between 2026 and 2028, with a
minimum total payout of RM3 billion.
Incidentally,Axiata,YTL Corp Bhd (KL:YTL)
and Nestle (M) Bhd (KL:NESTLE) — which were
removed from the MSCI Malaysia Index in its
May 2026 review alongside PETRONAS Dagan-
gan —are among the top five stocks that saw
thc most net selling by foreign institutional
in the three hs ended Aug 6,
2026,according to CIMB Securities.

Maybank — expected tosee its index weight
reduced under the proposed 10% individual
capas discussions continue on Bursa and FISE
Russell’s plan to expand the FBM KLCI from
30 to 50 constituents — recorded the h

Secondly, beyond their own returns, the
GLICs are expected to be “a lighthouse for
Corporate Malaysia®, seltl.n,g d'lesumdard for

such as higher capital returns,improved ROE,
long-term incentive plan structures and more
disciplined dep}uy'ment of excess cash.

wider corporate sector in disclosure p
and discipline in long-term value creation.
Thirdly, GLICs advance strategic national
priorities.“The portfolio is also directed towards
goals the market alone would under-provide,
For example, building firms that compete re-
gionally, catalysing the sectors central to the
economy's transformation,and underpinning
the infrastructure and supply chains it de-
pends on.This draws in private capital rather
than displacing it,” the GEAR-uP report reads.
Execution would be key as the need for

net foreign selling year to date (as at Aug 6),
amounting to RM2.8 billion. Over the same
period, local institutions registered net buy-
ing of RM1.89 billion,according to CIMB data.

1f Bloomberg's median target price of
RM11.50 is any indication, Maybank offers
7.9% upside from its Aug 10 closing price of
RM10.66.The upside potential is even great-
er for Axiata at 43.5%, assuming the stock
reaches Bloomberg's median target price of
RM2.74. This would imply a 4% yield if Ax-
iata pays a dividend of 11 sen per share in
2026, up 10% from 10 sen in 2025, (See table).

Elevating value creation

Proponents of GEAR-uP describe GLICs as
“active owners of much of Corporate Malay-
sia”, which “stewards the GLC portfolio on
behalf of the nation”. This is done on three
fronts, ﬁrstl\r by settmg targets and driving

active hip to elevate value creation
for sustainable returns may well be a key
narrative gmng forward.
Citing di ions from a recent
ble, CIMB Securities head of research Ivy Ng
tells clients in a recent note that “the emerg-
ing isthatb hould shift their
focus from compliance to disciplined capital
allocation, with clear ROE, total shareholder
return,and capital return targets, while insti-
tutional investors are e.xpactedto playamore
act uru
accountability “Thisis given the observation
that excessive cash holdings, share i

“Weare mor GEAR- uP which
is supported by expljmt capital d

capital allocation and exposure to structural
growth themes," she says, adding that key
downside risks include renewed geopolitical
tensions, additional US tariffs, rising cost

and return targets from the six GLICs — than
on the current disclosure-led MY Value Up
framework alone. Until broader adoption gains
momentum,we recommend a stock selection
favouring companies already demonstrating
slmng capital allocation discipline,i lmpravmg

holder returns and b

tighter global fi | conditions
and weaker corporate earnmgs

inga gradua] re-rating of Maiaysw.n equities.
“The pre-GE16 election cycle should provide a
broadly supportive policy backdrop while the
MY Value Up Programme, GEAR-uP initiative
andp d expansion of the FEM KLCI t050

value cre-
ation initiatives,” Ng tells clients in the July
7 note, which listed Telekom Malaysia, RHB
Bank, UEM Sunrise,Sime Darby Property,and
LIM Corp as “preferred “buy”-rated MY Value
Up/GEAR-uP beneficiaries”.

InaJuly 14 note, Ng tells clients that she
expects the FBM KLCI to remain range-bound
in the third quarter of 2026 as investors nav-
igate geopolitical uncertainty, election-re-
lated volatility, an emerging El Nifo risk
premium and uneven corporate earnings
before strengthening in the fourth quarter
of 2026 on improved earnings visibility, year-
end window dressing and a more supportive

and sub-optimal balance sheet utilisation has
translated into weak earnings per share (EPS)
growth and shareholder returns even though
Malaysian corporate profit growth generally
matches GDF expansion.

Given that participation in MY Value Up
is volunlar\r,w:lth mandatory adoption only
d from end-2027, Ng expects 2026 and

equity
(ROE), margins and dividend payout, bench-
marked against best-in-class sector peers.

2027 toserveasa m-dlbditv-buﬂdmg phase
withi fi on

domestic policy backdrop.
“We remmrnend selectively accumulat-
ing fund ly strong during

periods of market weakness fol:usm,g onre-
silient earnings, pricing power, disciplined

See alsn The State of the
Nation: What we think RM100
bil markiet cap growth over
five years upder GEAR-uP

mnsnmmlsmexpectbd tostrengthen cap-
ital allocation, shareholder returns and over-
all market quality over time. Although these
reforms are unlikely to drive an immediate
market re-rating, credible execution and re-
newed foreign infl ld havea ingful
impact given record-low foreign ownership,”
she says, noting that the FBM KLCI has his-
torically performed better in the second half
of the year, delivering stronger second-half
returns in seven of the past 12 years (2014 to
2025)."We believe market performance in 2026
could follow a similar pattern.”
Herend-2026 FEM KLCI target of 1,746 points
has a5% upside from end-June but implies only
0.8% upside potential from 1,731.46 points on
Aug 11. That ceiling could move higher, if in-
deed reforms successfully lift foreign inflows
and retail participation in a big way. o
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