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Perak Corp's restructuring scheme in the spotlight 
BY JOSE B A R R O C K 

De b t - r i d d e n Perak Corp Bhd is ex-
pected to face more issues af te r t he 
Ipoh Magis t ra te ' s Court ruled last 
m o n t h t h a t t h e r e w e r e e l e m e n t s 
of c r i m e de t ec t ed i n t h e d ivers i -

fied group's r e s t ruc tu r ing exercise w i t h its 
credi tors . The Magis t ra te ' s Court ha s s ince 
refer red t h e m a t t e r back to t h e police for 
f u r t h e r invest igat ion. 

The Edge u n d e r s t a n d s t h a t at leas t one 
credi tor is i n t h e process of seek ing legal 
redress aga ins t Perak Corp and is ques t ion-
ing t h e val idi ty of t h e ent i re r e s t ruc tu r ing 
exercise. Othe r par t ies t h a t had joint-ven-
tu r e a g r e e m e n t s w i t h Perak Corp are also 
unders tood to be cons ider ing legal act ion. 

Under t h e res t ruc tu r ing , Perak Corp ob-
ta ined a n 88% h a i r c u t f r o m non- f inanc ia l 
inst i tut ion creditors, while its wholly-owned 
un i t PCB Development Sdn Bhd obtained an 
84.38% hai rcut f rom non-f inancia l creditors. 
Financial i n s t i t u t i ons CIMB Bank Bhd and 
Affin Bank Bhd had also t aken ha i r cu t s on 
loans, bu t t h e source says t h a t h e does no t 
t h i n k t h e y are revis i t ing t h e mat te r . 

"I t ' s ac tua l ly a qu i t e a b ig issue," says 
fo rmer Perak Corp director Chong Zhemin , 
w h o is Keranj i s ta te a s s e m b l y m a n . Chong 
had lodged a police report at t he Dang Wangi 
police stat ion in Kuala Lumpur on J u n e 9. He 
is al leging t h a t Perak Corp i n its s c h e m e of 
a r r angemen t had not listed its actual assets, 
implying creditors have been short-changed. 

Perak Corp 's m a i n b u s i n e s s e s i n c l u d e 
property development and port management . 

The police referred Chong's compla in t to 
t h e Ipoh Magis t ra te ' s Court w h e r e Magis-
t ra te Noor Hafiza I shak in Sep tember he ld 
tha t there were indeed e lements of cr ime de-
tected in Perak Corp's res t ruc tur ing exercise 
and referred t h e m a t t e r back to t h e police. 

On J u n e 10, a day after Chong filed the po-
lice report, Perak Corp said it wished to refute 
the "misleading and incorrect s tatements over 
alleged assets fraud" and tha t t he allegations 
were "misconceived and are strongly denied". 

Perak Corp a n n o u n c e d to Bursa Malay-
sia on J u n e 16 t h a t i ts officials had lodged 
a police repor t as well "over t h i s mal ic ious 
al legation and inaccura te s t a t emen t s m a d e 
by Chong". 

Undeterred,Chong also lodged complaints 
w i t h t h e Securit ies C o m m i s s i o n Malaysia. 

Neve r the l e s s , in q u e s t i o n n o w is h o w 
Perak Corp, a cash-s t rapped , Practice Note 
17 (PN17) company , and PCB Development ' s 
s cheme of a r r angemen t w i t h the i r creditors 
— both non- f inanc ia l a n d financial ins t i tu -
t ions — wil l p a n out . 

What happened 
Perak Corp and PCB Development have no t 
been p e r f o r m i n g well. On Sept 26,2019, An-
i m a t i o n T h e m e Park Sdn Bhd (ATP), a 51% 
u n i t of PCB Deve lopmen t , de fau l t ed on a 
RM25.7 m i l l i o n p r i n c i p a l r e p a y m e n t of a 
t e r m loan of RM245.1 m i l l i o n w i t h Af f in 
Hwang Inves tment Bank Bhd.This triggered 
a cross default on other borrowings totall ing 
RM191.8 mi l l ion . 

On Dec 4 tha t year, following ATP's failure 
to repay t h e RM25.7 mi l l ion , Affin H w a n g 
appoin ted a receiver and m a n a g e r over t h e 
assets of ATP. 

Other t h a n t h e ATP issue, o n Feb 6,2020, 
Affin I s lamic Bank Bhd declared a n event 
of defaul t w h e n Perak Corp failed to m a k e 
a pr inc ipa l r e p a y m e n t of RM3.3 mi l l ion on 
J a n 31,2020, for a n o u t s t a n d i n g credi t facil-
i ty of RM75.9 mil l ion. 

As a resu l t , Perak Corp w a s dec la red a 
PN17 c o m p a n y i n February 2020. 

Perak Corp was declared a PN17 company in February 2020 

Short ly af te r t ha t , on Feb 28, CIMB Bank 
declared an event of cross default on a RM60 
mil l ion and a RM30 mil l ion facili ty gran ted 
to Perak Corp and its subsidiary PCBTaipan 
Sdn Bhd. 

To address these issues, on March 26,2021, 
Perak Corp came up wi th a plan to settle w i th 
creditors o ther t h a n the banks and financial 
ins t i tu t ions . On Nov 8 t ha t year, t h e compa-
ny entered into debt se t t l ement agreements 
w i t h Affin I n v e s t m e n t Bank and CIMB via 
a cash se t t l emen t and t h e i s suance of u p to 
35.82 mi l l ion redeemable preference shares 
at a n issue price of RM1 per RPS. 

On Dec 20,2021, Perak Corp a n n o u n c e d 
t h e w i n d i n g u p of PCB Deve lopment , a n d 
appoin ted Baker Tilly Insolvency PLT as t h e 
i n t e r i m liquidator. Baker Tilly w a s also t h e 
s c h e m e adviser for Perak Corp's proposed 
debt s e t t l emen t . 

U n d e r t h e r e s t r u c t u r i n g s c h e m e , Per-
ak Corp owed n o n - f i n a n c i a l i n s t i t u t i o n s 
RM140.12 m i l l i o n , w h i l e PCB D e v e l o p -
m e n t ' s n o n - f i n a n c i a l i n s t i t u t i o n borrow-
ings a m o u n t e d to RM326.61 mi l l ion . 

I n a n a n n o u n c e m e n t to Bursa in March 
last year, Perak Corp said it w a s seeking a 
debt waiver of RM123.61 mi l l ion , or 88% of 
the total debt of RM140.12 million, and would 
pay RM13.73 mil l ion via the i ssuance of RPS, 
whi l e t h e essent ia l credi tors — employees 
w h o are owed salaries and deduc t ions , fees 
and expenses incurred for t he proposed reg-
ularisat ion plan, and other creditors deemed 
necessary — would be paid off, to the t u n e 
of RM2.8 mil l ion. 

Meanwhi l e , PCB Deve lopment sough t a 
RM275.6 million, or 84.38%, waiver of its total 
debt of RM326.61 mi l l ion , and would issue 
RM30.26 million in RPS and settle w i th essen-
tial creditors to t h e t u n e of RM20.39 mil l ion. 

I n mid-2021, PCB Development hived off 
four pieces of vacan t commerc i a l land and 
one piece of vacan t resident ia l land in Hulu 
Kinta to t h e Social Secur i ty Organ i sa t i on 
(Socso) for RM78.68 mil l ion. 

W i t h f u n d s f r o m th i s sale, Perak Corp in 
J a n u a r y th i s year proposed to pay Affin Is-
lamic Bank RM53.87 million (RM38.95 million 
in cash and RM14.92 mi l l ion via preference 
sha re s ) a n d CIMB Bank RM34.72 m i l l i o n 
(RM13.82 mi l l ion cash and RM20.9 mi l l ion 
via t h e i s suance of p re fe rence shares) . 

Chong's grouses 
Anothe r issue t h a t Chong b rough t u p was 
t ransac t ions be tween related companies , or 
in te rcompany transact ions, w h e r e the relat-
ed par t ies were deemed credi tors . 

Perak Corp 

Cour t d o c u m e n t s f r o m a case a g a i n s t 
Perak Corp last year, involv ing ARX Hold-
i n g s Sdn Bhd a n d ARX-YSC Sdn Bhd, re-
vea l ed t h a t P e r a k Corp ' s RM140.12 m i l -
l i on owed to n o n - f i n a n c i a l i n s t i t u t i o n s 
w a s to 172 credi tors — five of w h i c h were 
i n t e r c o m p a n y c red i to rs w i t h a to ta l debt 
of RM89.44 mi l l ion . 

PCB D e v e l o p m e n t ' s RM326.61 m i l l i o n 
owed to non- f inanc ia l i n s t i t u t i o n s w a s to 
136 credi tors — eight of w h i c h were inter-
c o m p a n y credi tors owed RM254.15 mil l ion. 

Perak State Deve lopmen t Corp (PKNP), 
w h i c h is a 52.9% shareho lder of Perak Corp, 
is also listed as one of t h e credi tors . PKNP 
w a s owed RM17.06 mi l l i on by Perak Corp 
and RM8.1 mi l l ion by PCB Development . 

There w a s also a n al legation of a conflict 
of in te res t as par t ies vot ing at t h e s c h e m e 
credi tors m e e t i n g on April 19 last year in-
cluded related compan ie s . 

I n t h e m e a n t i m e , Perak Corp h a s m a n -
aged to get a n ex t ens ion un t i l Feb 10,2023, 
to s u b m i t i ts r egu la r i sa t ion p l a n to get it 
out of PN17 s ta tus . 

However , i n m i d - S e p t e m b e r , a f t e r t h e 
a n n o u n c e m e n t of t h e ex tens ion was made , 
P e r a k Corp CEO a n d e x e c u t i v e d i r e c t o r 
Zainal I s k a n d a r I s m a i l r e s i gned "to pur -
sue o t h e r in teres ts" . There h a s yet to be a 
r e p l a c e m e n t . 

All t h e exis t ing directors of t he company 
— c h a i r m a n Datuk Redza Rafiq Abdul Rah-
m a n , Andy Liew Hock Sim, Tan Chee Hau, 
A h m a d Yani A m i n u d d i n and Faizul H i lmy 
Ahmad Zamri — are non-executive directors. 
A check on t h e c o m p a n y ' s webs i te reveals 
t h a t t h e page for s e n i o r m a n a g e m e n t is 
u n d e r cons t ruc t ion , a n d t h e r e ha s been n o 
a n n o u n c e m e n t of a n i n t e r im or ac t ing CEO 
at Perak Corp on Bursa Malaysia. 

Last week , Perak Corp's s tock h i t a 52-

week low of 25 sen. It closed at 27.5 sen last 
Friday, va lu ing t h e g roup at RM27.5 mil l ion. 

The Edge sent an enquiry to Perak Corp based 
on an email address on the company's website 
but had yet to receive a response at press t ime. 

I n Augus t , a m o n t h be fo re t h e m a g i s -
t ra te ' s r u l i ng t h a t t he re were e l e m e n t s of 
c r ime in t h e c o m p a n y ' s r e s t r u c t u r i n g ex-
erc ise , t w o i n d e p e n d e n t d i r ec to r s — Tan 
Sri Abdul Rashid Abdul Manaf and Tan Sri 
K u n a s i n g a m S i t t a m p a l a m — left t h e board 
"to pu r sue o the r interests". 

Accord ing to t h o s e f a m i l i a r w i t h t h e 
company, based on Perak Corp's asset base, it 
should not be in the predicament tha t it is in. 

" I t ' s v e r y s ad , u n f o r t u n a t e . Based o n 
L u m u t M a r i t i m e Te rmina l (Sdn Bhd)'s fi-
nanc ia l s a lone, t h e g roup should be able to 
come out of t h e PN17 category ... t h e g roup 
h a s asse ts ," f o r m e r Pe rak Corp CEO Mo-
h a m e d Shafei i Abdul Gaffoor tells The Edge. 
M o h a m e d Shafe i i w a s CEO f r o m A u g u s t 
2018 to J u n e 2020. 

Perak Corp h a s 50% p lus o n e s h a r e i n 
Lumut Mar i t ime Terminal , w h i c h m a n a g e s 
L u m u t Port in Perak. The r e m a i n i n g s take 
i n L u m u t M a r i t i m e Termina l is owned by 
na t iona l u t i l i ty g ian t Tenaga Nasional Bhd. 

In a legal dispute between Perak Corp and 
PCB Deve lopment and two pr ivate compa-
nies, ARX Holdings Sdn Bhd and ARX-YSC Sdn 
Bhd, w h i c h involved Perak Corp's s c h e m e 
of a r r a n g e m e n t w i t h credi tors , M o h a m e d 
Shafe i i , i n s u p p o r t of ARX H o l d i n g s a n d 
ARX-YSC, had signed an affidavit suggest ing 
t h a t t h e total assets of Perak Corp and PCB 
Deve lopment a m o u n t e d to RM1.32 bil l ion. 

"This is m u c h more t h a n the borrowings," 
M o h a m e d Shafeii says. 

ARX Holdings and ARX-YSC, w h i c h had 
been l u m p e d toge the r w i t h credi tors , dis-
pu ted t h e classification as t h e y were jointly 
developing parcels of l and w i t h Perak Corp 
as pa r tne r s , and no t as creditors.ARX Hold-
ings and ARX-YSC managed to set t he record 
s t ra ight , w i n n i n g the lawsui t . 

As at end-June, Perak Corp had short- term 
debt c o m m i t m e n t s of RM124.07 mil l ion and 
long - t e rm bor rowings of RM60.47 mi l l ion . 
I ts deposi ts , b a n k and cash ba lances stood 
at RM60.47 mil l ion. 

I t s b a l a n c e s h e e t a lso s h o w s t h a t t h e 
g roup had total assets of RM548.84 mi l l ion 
at t h e end of June . I ts a ccumula t ed losses 
were pegged at RM196.21 mil l ion. 

I n t h e s i x m o n t h s e n d e d J u n e 30, 
2022, Perak Corp n a r r o w e d i t s n e t loss to 
RM2.28 m i l l i o n f r o m RM12.32 m i l l i o n a 
year ago. Revenue rose 7% to RM71.82 mi l -
l ion f r o m RM67.17 mi l l i on d u r i n g t h a t pe-
riod a year ago. 

For i t s financial year e n d e d M a r c h 31, 
2021, L u m u t M a r i t i m e T e r m i n a l cha lked 
u p a ne t profi t of RM30.31 mi l l ion on reve-
n u e of RM121.71 mi l l ion . L u m u t M a r i t i m e 
Terminal ' s total assets as at e n d - J u n e were 
RM315.99 mil l ion, wh i l e i ts total l iabilit ies 
stood at RM40.56 mil l ion. 

W h i l e Perak Corp h a s n o t a n n o u n c e d 
a firm regular i sa t ion p l an to get ou t of t h e 
PN17 category, it had signed a m e m o r a n d u m 
of u n d e r s t a n d i n g w i t h pa r en t PKNP in ear-
ly Sep tember to joint ly develop t h e la t ter ' s 
assets, w h e r e Perak Corp would be appoin t -
ed t h e m a s t e r developer of some projects . 

But w i t h t h e general election a round the 
corner, Perak Corp is un l ike ly to be a prior-
i ty for s ta te g o v e r n m e n t officials and post 
elect ion, if t h e r e are changes at t h e h e l m of 
PKNP, there could be more delays in reviving 
Perak Corp. PKNP owns 52.27% in Perak Corp. 

Minor i ty shareholders will have to w a i t 
a n d see if t h e r e is l igh t a t t h e e n d of t h e 
t u n n e l for t h e m . 11 
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