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= Who should have a say in energy matters in Sabah?

Who should have a say in
energy matters in Sabah?

SINCE Sabah achieved the milestone of
Inabependently regulating its enerygy sector
through the establshment of the Encrgy
Commission of Sabal (ECoS) early last
year; memernan changes have followed
Among them b the ransition from the
ity anél Ivplementation Commitice
[ur Eleerricity Supply and Tanifl (IFPPET),
Furmerly charred by the Minister of Enengy,
Green Technology, and Water (KeTTHA)
th the Sabah Chicf Minister, to the newly
formed Sabah Foergy Councll | Majlis
Teriaga Sabah, MTS) now chaired by the
Sabsah Chief Mindster

At first glance, this restructuring seems
sragghtforward, even kogical as a natural
evolution fo align with Sabah's unigoe
enemyy landscape. Yer, beneath the surface
lies & puzzhing development. Previously,
uncker [FPTET, s Electricity Sdn bhd
(Sabah Electricicy | was a permanent mem-
ber with am sctive robe in slaping policy
uaking decisons. bn contrast, our position
i the new MTS has been reduweed o that
ol agiest, biwited (o participate only whes
LT

The Majlis Tenaga Sabah (MTS) is
entrupied  with
shaping  energy
policy for Sabah
Including an crei-
clal bvaies sach as
ebectricity tariffs,
wources of power

binader  aspeets
of energy man-
agement,  with
final  eecisions
resting o the
hands  of the
Sabah  Cabinet.
These  delibera:
thoms carTy pro-
found  policy
implications  for
Sabah and the
Federal Territory
of Labuan
W

might
be argued that
this shile aims to
safeyward Empat-
tialiry and vd con-
et of nverest, particularly regarding
project awards and business opportuni:
thes, considering Sabah Electricity s a busi-
news  entity,  but  this  feasoning
eversimyalifies the matter and diminishes
the fmpniance of l~|Im|||ln||mw'\ role
1l value chuain of

ply in Sabah. Sabal Electricity is far more
than just a business entity, 1 s the carner-
stone of Sahah's electricity supply chain,
overseelig generation, transnision, and
distribution. 1 is also the most regulaned
industry inchisding the poofil of Sabah
Electricity in the form of Weighted Aver-
e ot [WAC).

Decisions male withous Sabah Electric.
biy's elireet and continusn invelvensent
risk being disconnccted from the opera-
tional realities that underpim & functional
and reliable enengy system. lgnoring this
depth of data and expertise mdermines
the very goals of efficlent encrgy gover-
nanice and long-term suistainability of sig-
phy for the region.

The exclusion becomes even more per-
plexiingg when one cansiders the layers
povemance within the Sabah. Electricity
el Salaal Electricity operaes tan cssen-
tial enrities which are fing fenced namely:
the Grid System Operator (GSO) and the
Singgle Bayer {58) that are designed 1o
Function independently

The GSOroversees the L operi-
thon of the grid, alongside shoa- and
mediim-term planning of the transmis-
shom petwork and genevarion facklities. s
robe i to ensure the system s efficiently
ind thal supply reliably meets demaned.
Thiies only thavagh G360 that we know how
iy are available and the bevel of
reseive asergan. 14 s been sabd that o moee
than 0% reserve mangin is essential for
wridd seability. Additionally the generation
share of the utility company such as Saba
Electricity should be maore than 5o,

Meanwhile, the Single Buyer manages
ebectricity procurement, ensuring h
ehectricity from Indepen: Power Pro-
drieers (1Ps) and ‘.'u|u|| Electriclty is
sourced ot the lowest posiible oot to
ensure alfordability to consumer

These endities, though { the com:-
pany, are ring; fenced, operates with snse:
taral and operational independence 1o
matmeain imparttaBiy and conflict of inter
esl. They have separate systens and even
physical sy 100 from the company'y
PRImATY peTatinms

Thetr work ensures that Sabah Electric-
ity cannoe directly inflsence  critical
processes, such as elecricity procusement
of grid operation, even though they ult-
mately feport 1o the company’s CFD, Such
energy governande ks globally the same in
any part of the world, This separation was
imtentionally designed to promote trans-
parency and accountabibity. Sabah Elec-
trictty’s exclusion from a permanent seat
an WIS §s even hander to justify.

Why da | cophasize so much on the
impartance of having a voice in rnnul
decision-making proceswes within MT
The answer les in the furreaching scope
6f MITS discussbons, which extend beyond
elbeetricity 1o encompass vital matiers such
as government policy on nanural gas alko:
cation.

Enengy governance in Ssbal operates
within o complex eeovstem, whese deci-

-

sbines macle at the MTS level Teequently
incervect with and directly influence Sabah
Ebecericity Operations. Ensuring active par-
ticipation is not merely about represcrta-
tion but about safeguanding the practical
realities and needs of the reglon's energy
lanbscape.

For instance, pesomrce allocation, pars
ticularly vhe distribution of nararal gas,
plays a big role in power generation. Yer,
there have been troubling irends where
natural gas i prioritized for investors o
industries outside  power eTaitinm,
ahespite the persistent and well-doco-
mented challenges Sabah faces in main-
taining a relinble electricity supphy.

Sach decishona beg critical questiona of

how can @ unility company be side-lined
Troom discussbrns that direethy affece fis
abriliby to fulfil its mandate? How can long-
term energy planning wieeeed when the
premary executor of these plans ix refe-
wated 1o the pertpheny?

Sabali's encrgy sector faces persistent
challenges in mecting demand, not o
mention the frequent supply dismaption
and the need for significant invesemen in
infrastructure. These fsues cannot be
addressed in isolation, nor can they be
resotved without the full participation of
Sabah Electricity. Tlaks wtiling bs i merely
aservice provicler but it is the repositenyof
data, expertise, and operational knowl-
ke that sbotld inform every major dec-
sion reyarding eneegy policy,

We may point to isolated examples of
sell-reliance as alternatives to centralteed
wiility sysems. sich as the sell-generation
inktiathves a1 KK Wiaile we mest welcome
ithe nitiative, mich measine inay dnly pro-
videtemporary reliel, they are ot susiain-
able seluthons. It has boen sadd o he
early days of the Kulim Technology Fark in
Keulah, they also gemezated theieown elec-
tricity supply, Later on when the reserve
mangin of Tenaga Nasional Berhad (TR
reached 4ok it became cheaper and mone
womweriient for the park to obtain thels
electricity supply from TNB. The key b sta-
itity of thve grad and financial sustainabil
Iy of the utility company.

So Sabah can learn from the experi-
ences of other regions in peninsular
Malaysta, where similar self-generation
Inktiatives inivially ihrived but eventua
Wave wa wentratized utility supply
once TNE' reserve margin excecded 40
percend. The cconamies of wale schieved
by 4 robest wtility system ultimately made
It far mope cost-cllective and effickent for
inctustries o rely on the utility provider
rather than generating power indepenid-
wnihy

Sabah's sineation mirroes this dymamic.

Withiist addressing the systembe chal-
lenges within the wiility framework, such
s caparcity constraints and resoniree allo-
«ation, Sabah risks perperuating inefli-
dencies and undermining its broader
energy goals.
Bah Ebecitbeley, as the sole utiliy
er, remains central to these effoste.
lis exclusion from MTS as 4 permancnt
mgmber does not just dde-line it expert
I, bt wieakens the entine decishon-making
process iy energy polboy formalation.

The stakes are high. Decisia
within MTS will shape the traje
Sabakh's energy sector for decades tocome.
One need nol remind of the peed 0
achiewe net zero carbon emisskon by 2050,
Mease remember that any policy formu-
lated today will have serious implications
o thie Tubure of (he encrgy landacape in
0. To exclude the sole atility
et (roin a permarseit fole b MTS s
k making these decisions in a vac-
wnem, divesced from the practheal realities
and challenges of cnengy sipply and
demand

AITS must recognize that Sabah Flec-
tricity's bvvodvemnend 18 not a privilege but
anecessity, one that akigns with the colles
thve goal of bullding & restlient, sistain-
able, and efficient energy ecosystem for
the state and lts people.
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