
Ikhlas sitting on dry powder of more than US$175 mil 
B Y J O Y C E G O H 

u s t over a year f r o m i ts f i r s t 
c lose a n d i n t h e t h i c k of a 
pandemic , did regional private 
equity (PE) f i rm Ikhlas Capital 
Singapore Pte Ltd s tar t at t h e 

best or wors t of t imes? Datuk Seri 
Naz i r Razalc, i t s c h a i r m a n a n d 
f o u n d i n g p a r t n e r , bel ieves it h a s 
been "lucky". 

"Although we m a n a g e d to raise 
about US$200 mi l l ion [in our first 
close] by Apri l l as t year , w e took 
t h e v iew t h a t va lua t ions were a bit 
frothy. We proceeded w i t h only one 
smal l i n v e s t m e n t before Covid-19 
c a m e along, so t h e f u n d is pract i-
cally all dry powder," h e tel ls The 
Edge. First close is finalised w h e n a 
PE firm decides t h a t it h a s reached 
a comfor table f u n d size to s tar t op-
era t ing a n d m a k i n g inves tment s . 

Nazir discloses tha t Ikhlas today 
sits on a m m u n i t i o n of m o r e t h a n 
US$175 mi l l ion (RM760.6 mill ion), 
before leverage. 

W h i l e Ikhlas ' i nves tmen t hor i -
zon is long t e r m — it typically stays 
invested in a company for about five 
years — Nazir says t he current crisis 
will change relative valuat ions tre-
m e n d o u s l y and b r ing about a n e w 
n o r m a l w i t h very dif ferent sectoral 
outlooks. 

"The f u n d r a i s i n g e n v i r o n m e n t 
h a s t u r n e d sharply, so we are very 
f o r t u n a t e t o h a v e ra i sed US$200 
mi l l ion , w h i c h a l ready m a k e s u s 
one of t he largest first-time f u n d s 
around. In the early phase of a crisis, 
t he gap be tween buyers and sellers 
t ends to be wide , b u t it wil l n a r r o w 
and soon the re will be a lot of deals 
to be done," h e notes . 

Last week, Ikhlas con f i rmed its 
second deal, w h i c h is also its larg-
est so far. 

The regional PE firm is invest-
ing US$18 mi l l i on in a 30% s take 
in Glacier Megafr idge Inc (GMI), a 
leading integrated cold chain service 
provider i n t he Phi l ippines . 

"We like th is business, as it rides 

mm 
BLOOMBERG 

that Asean-
focused Ikhlas 
is 'more open 
to situational 
opportunities' 
in other sectors 
to widen the 
net and catcN 
well-manage 
companies with 
good prospects 
that can do better 
with its capital, 
advice and 
network 

on the fast-growing movemen t and 
storage of f rozen goods across t h e 
country. Barriers to en t ry are qui te 
h i g h in t e r m s of cost and complex-
ity, and they are already a m o n g the 
top th ree in t e r m s of m a r k e t share 
[in t h e country]," expla ins Nazir. 

"Our core sectors are consumer , 
logistics, finance a n d technology. 
We still t h i n k those sectors wil l do 
well i n t h e n e w normal ." 

Last August , Ikh las acqui red a 
10% stake i n Pel ikan In t e rna t iona l 
Corp Bhd for RM21.39 mill ion (US$5 
mill ion), or 39 s e n a share . 

Now, Nazir discloses tha t Asean-
focused I k h l a s is " m o r e o p e n to 
s i tua t ional oppor tuni t ies" in o ther 
sectors to w i d e n t h e n e t and ca tch 
well-managed companies wi th good 
prospects tha t c a n d o b e t t e r w i t h its 
capital , advice a n d ne twork . 

"At Ikhlas , w e offer c o m p a n i e s 
g r o w t h capi ta l . W e don ' t look for 
control ; we p a r t n e r w i t h t h e pro-
m o t e r s a n d va lue add i n t e r m s of 

corporate s t ra tegy a n d finance as 
well as our ne twork across Asean. 
M a n y of t he top conglomera tes i n 
t h e r eg ion a re our inves tors , a n d 
t h e y c a n be p a r t n e r s or c l ients of 
c o m p a n i e s t h a t w e inves t in," h e 
po in t s out . 

The o the r f o u n d i n g pa r tne r s of 
Ikhlas are wel l -connected person-
a l i t ies K e n n y Kim (CIMB Group 
Holdings Bhd f o r m e r chief finan-
cial officer),Gita I r a w a n W i r j a w a n 
(Indonesia 's fo rmer t rade minis ter ) 
and Cesar Purisima (the Philippines' 
f o rmer secretary of finance). 

Kim is also Ikhlas CEO a n d Gita 
is a l te rna te c h a i r m a n . 

N e w s a b o u t t h e i n c e p t i o n of 
Ikhlas first surfaced in t h e m a r k e t 
at end-2017.At t h a t t ime , word on 
the street was tha t t he n e w regional 
f u n d was looking to raise a w h o p -
p i n g US$1 bi l l ion b u t , eventual ly , 
w h e n Ikh las s ta r ted its f und ra i s -
ing exercise in 2018, it was revealed 
t h a t it a imed to raise u p to US$500 

mi l l ion i n f u n d s . It is unde r s tood 
t h a t 35% of I k h l a s ' i nves to r s are 
Malays ians a n d t h e res t are f r o m 
o ther Asean countr ies . 

More t h a n a year a f te r i ts first 
close, Nazir says: "We h a v e to be 
realistic about t he impac t of Covid-
19. It is i ronic t ha t ,wh i l e prospects 
for us to outper form in inves tments 
have improved, we have to be less 
op t imis t ic about h o w m u c h f u n d s 
we can raise. 

"We are n o t fo rma l ly r ev i s ing 
targets because $500 mi l l ion is just 
a ha rd cap (we won ' t accept m o r e 
t h a n that) and will just do our best." 

Asked whether he sees any bright 
spots in all t he doom and gloom to-
day, Nazir says h e still "finds it hard 
to come to t e r m s w i t h t h e scale of 
t h e devasta t ion, t h e cost i n t e r m s 
of lives and livelihoods". 

" I t is d i s r u p t i v e to p r ac t i c a l -
ly every bus ine s s , a n d m o s t l y for 
t h e worse. But, as w i t h every crisis, 
companies i n t he r ight sectors t h a t 

strategise correctly can come out of 
th i s in a relatively bet ter posit ion," 
h e notes . 

Sharing about t he one-year jour-
ney thus far, Nazir says the n e w chal-
lenge has been very interest ing and 
every th ing w a s bui l t f r o m scra tch. 

"It was started w i t h the partners ' 
o w n h a r d - e a r n e d sav ings , so w e 
have been very conscious of every 
sen. We are a n e w f u n d , so we h a d 
to rely on our persona l r epu ta t ion 
to back b o t h ra is ing and inves t ing 
money," he states. 

H o w d i f f e r en t or s imi la r is PE 
to t h e "h igh oc tane" b a n k i n g life 
h e h a d left beh ind? 

Nazir says it has been very differ-
en t f r o m r u n n i n g a mu l t i na t i ona l 
conglomera te such as CIMB Group 
Holdings Bhd, yet it h a s also been 
similar to w h e n h e started out w i t h 
CIMB, t h e m e r c h a n t bank . 

A banke r for a lmos t t h r ee dec-
ades , Nazir w a s c h a i r m a n of t h e 
coun t ry ' s second- larges t b a n k i n g 
g roup f r o m 2014 to 2018 w h e n h e 
ret i red f r o m bank ing . Prior to tha t , 
h e was its CEO for 15 years. 

CIMB in t h e la te 1980s w a s a 
" n e w c h a l l e n g e r " i n t h e c a p i t a l 
m a r k e t s , Nazir recalls . "I w o r k e d 
in a smal l corporate finance t e a m , 
where we had each other's backs and 
were de t e rmined to w i n every day. 
Against all odds, in 1992, we w o n the 
m a n d a t e for t h e m e g a Tenaga Na-
sional IPO. CIMB milked everything 
it could f rom tha t deal to grow f r o m 
s t r e n g t h to s t rength ." 

Like CIMB i n i t s e a r ly days , 
I k h l a s is t oday t h e " n e w kid o n 
the block" in t he PE arena, as Nazir 
pu t s it. "I a m excited about h o w far 
w e can take Ikhlas . Hopefully, we 
will g row u p to become ano the r in-
stitution that enriches the landscape 
of t he financial indus t ry i n Asean." 

Can Ikhlas get there? Only t i m e 
wi l l tell. Given t h e c u r r e n t u n c e r -
t a i n e n v i r o n m e n t , w h a t is ce r t a in 
is t h a t t h i s n e w k id o n t h e b lock 
wi l l have to cau t ious ly t ake it s t ep 
by s tep . • 
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VALUATOR

Company(Brand) Mention Tone ROI
Bernama - MREM (Bernama - MREM 6) 1 0 RM 0
CIMB - ASEAN (CIMB - ASEAN) 3 0 RM 0
CIMB Group  (CIMB Asset Management/Private Equity) 1 0 RM 0
CIMB Group  (CIMB Consumer Banking) 3 0 RM 0
CIMB Group  (CIMB Group) 6 0 RM 0
CIMB Group  (CIMB Wholesale Banking ) 1 0 RM 0
CIMB Investment Bank Berhad (CIMB - Banking & Finance Industry) 2 0 RM 0
Ministry of Communications and Information (MCI) (Singapore Top 1 0 RM 0
MyCC-business (MyCC-business) 2 0 RM 0
Pelikan International Corp Bhd (Pelikan Holdings) 1 0 RM 0
Randstad - Banking & Financial Services (Banking & Financial 5 0 RM 0
Randstad - Banking & Financial Services (Banking & Financial 5 0 RM 0
Securities Commission Malaysia (Malaysia Capital Market) 3 0 RM 0
Star Reacher - Coronavirus (Star Reacher - Coronavirus) 2 0 RM 0
Tenaga Nasional Berhad (TNB) (Tenaga Nasional ) 1 0 RM 0
The Edge Communications Sdn Bhd (The Edge ) 1 0 RM 0


