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Integrasi Deras Kuala Lumpur

[Rapid KL, the flagship service

brand under Prasarana Malay-
sia Bhd, marks a significant milestonein
revolutionising Malaysia’s urban mobil-
ity since its establishment in 2004.

For the past two decades, Rapid KL
has accompanied the nation on its jour-
ney, reflecting the country's dynamic
fusion of modernity and tradition.

As part of the company’s 20th anni-
versary, Business Times spoke to Prasa-
rana President and Group Chief Execu-
tive Officer Mohd Azharuddin Mat Sah
on its accomplishments over the past
two decades.

“Rapid KL's journey began with just
tworaillines — the Putraand STAR Light
Rail Transit [LRT] lines. These covered a
modest 56.2km and served 49 stations

“Taday, the network has grown sig-
nificantly, now managing five major rail
lines — the Kelana Jaya LRT line, the
Ampang/Sri Petaling LRT line, the KL
Monarail, and the Kajang and Putrajaya
Mass Rapid Transit [MRT] lines.

“This expansion has seen the rail
network extend to 203km — nearly
guadruple its original length — and
encompassing 149 stations — triple the
number we started with,” Azharuddin
told the Business Times.

Ridership enhancement

Due to various enhancements, the
addition of new trains and the launch
of Phase 2 of the MRT Putrajaya line
last year, daily ridership across all five
rail lines operated by Prasarana [Rapid
KL] rose to an average of 04,000 [up
to August), compared with 741,000 last
year and 502,000 in 2022.

He added that Rapid KL bus services
now cover stage buses, LRT and MRT
feeder buses, and the Bus Rapid Transit
[BRT] service on the Sunway line.

Azharuddin also noted that Rapid
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KL's bus services have seen significant
progress. The number of routes has
grown by 50 per cent, from 177 routes
in 2004 to 273 routes today.

“As a result, Rapid KL now handles
over 1.25 million passenger trips daily.
covering both rail and bus services,” he
said.

Improved Service Reliability
Interms of reliability, in 2022, there were

more than 200 disruptions across all
Rapid KL rail services, averaging about
50 per line.

However, Azharuddin said the com-
pany has reduced that figure to fewer
than 30 now, and aims to bring it down
to just 20 disruptions per line.

Year-to-date, the number of disrup-
tions on the Kelana Jaya line is 19, down
from 4% in 2022, while the Kajang line
experienced 13 disruptions so far, com-
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pared with 44 in 2022.

Azharuddin noted that such growth
reflects the organisation’s commitment
toenhancing public transpertation infra-
structure, adapting to modern technol-
ogy and meeting the evolving needs of
urban commuters.

“Our focus is not just on expanding
the network, but also on making travel
seamless, efficient and convenient for
our passengers,” he said

More connectivity

In the Klang Valley, there is currently
one bus for every 5,000 passengers,
compared with one bus for every 1,000
or fewer passengers in the three other
referenced cities.

Prasarana’s data indicates that 92
per cent of bus routes experience wait-
ing times longer than 15 minutes, with a
third of routes having wait times exceed-
ing 30 minutes.

Azharuddin said: "We don’t have
enough buses. Therefore, the govern-
ment, through Prasarana, plans to pro-
gressivelyadd 310 diesel buses [costing
around RM700,000 for eachl, starting
from the first quarter of 2025, and 250
electric buses [costing over RM1 million
for eachl, beginning inthe fourth quarter
of 2025."

Meanwhile, to improve public trans-
port accessibility, Rapid KL launched the
Demand-Responsive Transit service,
deploying 20 vans in June this year.

Azharuddin said this service is
expected to grow to 320 vans by the first
quarter of 2025.

“With this service, passengers can
book a van through the MyRapid Pulse
app, and the van will pick them up from
designated pick-up points’,

“Currently, nine residential areas are
served, This option is more efficient than
traditional buses, with operational costs
about 70 per cent lower.”

Fully electricin five years

As part of its green mobility efforts,
Azharuddin said Prasarana aims to
convert its entire bus fleet to electric
wvehicles [EVs] within the next five years.

According to Azharuddin, the 250
EV buses are expected to be delivered
gradually, starting in the fourth quarter
of 2025.

Of these, he said 150 will be midi
buses, and 100 will be full-sized buses.

“From the total, 200 of the EV buses
will be deployed in Kuala Lumpur, with
the remaining units allocated to Penang.

“We are conducting an open tender
process. Based on current market rates,
a full-sized EV bus costs around RM1.5
million, while a smaller bus is priced
between RM1.1 million and RM1.2 mil-
lion.”

Plans moving forward
Prasaranaaimstoincrease the average
daily ridershipof its rail and bus services
to 1.4 million by the end of 2025.

This goal will be achieved through
various initiatives supported by the
Transport Ministry and the government,

Azharuddin said one major devel-
opment will be the new LRT Shah Alam
line, which will connect Bandar Utama
to Johan Setia, Klang.

“Spanning 37km and featuring 25
stations, the Shah Alam line will benefit
two million residents along the Shah
Alam and Klang corridor.

“The first 20 stations are expected
to begin operations in the third quarter
of 2025.

According to Azharuddin, the launch
of this new linewill significantly enhance
urban mobility and provide more travel
options for city residents.

“We are 90 per cent complete, with
most of the infrastructure already in
place. Our focus now is on implement-
ing and testing signaling systems and
communications.

“The trains are ready, and testing is
underway. Since these are automated
trains, thorough testing is essential
te ensure seamless communication
between the trains, stations, headquar-
ters and depots. This process will take
several months.

“We will commence testing with the
Land Public Transport Agency in June,
Ifeverythingmeetsits rulesand regula-
tions, we expect the line to open by the
end of September,” he said
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