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REAL ESTATE 

Since taking on the role of CEO at 
IJM Land Bhd, Datuk Wong Tuck Wai 
has been positioning the company for 
further growth. After centralising the 
developer's processes and systems, he 
is now looking to create greater value 
through sustainable developments and 
new segments. Priya Devan has the 
story on Page 6. 
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Championing sustainability 
and built quality 

An aerial view of MM 
Land's Seremban 2 

township comprising 
residential and commercial 

developments 

BY PRIYA DEVAN 
city.coun try @> bizedge.com 

t ha s been over a year s ince Datuk W o n g Tuck 
Wai took on t h e role of CEO at I JM Land Bhd 
and m u c h has been accomplished. His proactive 
and can-do n a t u r e h a s resul ted in t h e compa-
ny delving deep in to m a t t e r s t h a t required im-
med ia t e a t t en t ion , especially i ts processes and 

sys tems, as well as inc reas ing t h e sales f igures. 
" Improv ing t h e company ' s sys tems and pro-

cesses was one of m y immed ia t e 'miss ion critical ' 
objectives to p u t IJM Land on a s t rong foot ing to 
scale up. It is still a work in progress and should be 
a con t inuous ly improv ing process as t echno logy 
is ever chang ing . So, i t should not be a des t ina t ion 
bu t ra ther a j ourney," W o n g tells City & Country i n 
a n exclusive interview. 

"My staff are n o w more re invigorated as more 
robus t a n d i n t u i t i v e s y s t e m s are i n place. The 
t e a m w a s lacking in t e r m s of a s ingle source of 
t r u t h . Each region did tasks the i r o w n way, a n d 
w h e n t h e y w a n t e d ce r ta in i n f o r m a t i o n or data , 
t h e y only h a d locat ion-centr ic data . 

" W i t h i n a year, we central ised every th ing in to 
a single source of t r u t h , m a i n l y for p r o c u r e m e n t , 
technical guidance, design development and even 
b rand ing . Now, we have h a r m o n i s e d every th ing 
in to a single tonality." 

As for sales, t h e developer pe r fo rmed excep-
t ional ly well in t h e financial year ended March 
31 (FY2023) by achiev ing its h ighes t -ever sales of 
RM2.7 bi l l ion, s u r p a s s i n g i ts p rev ious record of 
RM2.5 bil l ion recorded in FY2022. 

Wong at tr ibutes this record to a combinat ion of 
past and cur rent efforts. "We had h igher sales in 
FY2023 due to some non-strategic land sales. This 
financial year, we're focused purely on property sales. 
IJM Land had never achieved RM2 billion or more 
in sales un t i l 2022. So it's safe to say we can' t go be-
low RM2 billion in sales moving forward," h e says. 

He reveals t h a t t h e developer h a s set a sales 
target of RM2.1 bil l ion for FY2024. 

On a green mission 
Wong's n e x t mi s s ion is to m a k e all of I JM Land's 
deve lopmen t s s y n o n y m o u s w i t h susta inabi l i ty . 

"The value proposi t ion of proper t ies these days is 
anchored by sustainabil i ty," h e expla ins . 

The developer's paren t company, IJM Corp Bhd, 
h a s been a h u g e driver of sus ta inab le pract ices , 
h e says. As a group, I JM Corp has comple ted t h e 
a s se s smen t of all t h r ee scopes of g reenhouse gas 
(GHG) e m i s s i o n s , w h i c h w a s developed by t h e 
Greenhouse Gas Protocol. 

"Scope 1 is all internal , where we produce some-
t h i n g and w h a t comes out as a resul t of our direct 
influence. For instance, w h e n we b u r n fuel to drive 
our t rucks to cons t ruc t i on si tes a n d use a large 
a m o u n t of e lect r ic i ty — all t h a t t r ans l a t e s i n to 
e m i s s i o n s t h a t are di rect ly a t t r i bu t ab l e to I JM 
Land," says Wong. 

"For Scope 2, we m e a s u r e t h e c o n t r i b u t i o n of 
GHG e m i s s i o n s f r o m t h e e lect r ic i ty , e n e r g y or 
s t e a m t h a t is p u r c h a s e d f r o m a power suppl ier . 
Scope 3 involves ind i r ec t e m i s s i o n s and it r u n s 
across our va lue c h a i n . We b e c o m e con t r ibu to r s 
to t h o s e e m i s s i o n s by c o n s u m i n g t h e i r goods 

Wong (right): Improving 
the company's systems 
and processes was one of 
my immediate 'mission 
critical' objectives to 
put IJM Land on a strong 
footing to scale up 

Ling: We're assessing 
all the buildings (sales 
galleries and offices) that 
we have as well as parking 
lots to see if they can be 
equipped with solar panels 

Right: IJM Rimbayu offers 
plenty of lush greenery in 

communal spaces for its 
community to enjoy 

a n d services , so i t ' s i m p o r t a n t to t ake i n to ac-
c o u n t Scope 3." 

He says I JM Corp w e n t all t h e w a y to Scope 3 
to set a b e n c h m a r k for o the r Malays i an compa-
n ies to r educe t h e i r ca rbon foo tp r in t . "We w e n t 
all t h e way to Scope 3 because we take cognisance 
of t h e fact t h a t our bus ines se s ac tua l ly e n c o m -
pass Scope 3." 

He adds t h a t w h a t is be ing prac t i sed at I JM 
Corp has cascaded d o w n to t h e developer 's o w n 
sus ta inab i l i ty amb i t i ons . I JM Land a l ready h a s 
its o w n m e a s u r e m e n t s for Scope 3 and has prede-
t e r m i n e d met r i cs for w h a t wil l be reduced year-
on-year for all i ts divisions. The u l t ima t e goal, of 
course, is to reach ne t zero by 2050, h e stresses. 

Achieving n e t zero is a long game , so t h e de-
veloper h a s b e e n w o r k i n g o n s o m e s h o r t - t e r m 
sus ta inabi l i ty goals such as equ ipp ing its exist-
ing bui ld ings w i t h solar pane ls as well as h a v i n g 
m o r e electr ic vehicle (EV) c h a r g i n g s t a t ions in 
its deve lopments , says IJM Land chief opera t ing 
officer Datuk Tony Ling Thou Lung. 

"Now, we ' re assess ing all t h e bu i ld ings (sales 
galleries and offices) t h a t we have as well as park-
ing lots to see if t h e y can be equipped w i t h solar 
panels . Our goal is to have a cumula t ive of 40MW 
of solar panels," h e says. 

M O H D SHAHRIN YAHYA/THE EDGE 
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However, th i s task comes w i t h chal lenges , h e 
notes . " W h e n bui ld ings are bui l t to have cer ta in 
green features, it is easier to p lan and execute. But 
w h e n something is already built,you need to assess 
several factors such as the area, t he mater ia ls tha t 
will be used a n d t h e accessibil i ty to incorpora te 
t hese in to exis t ing s t ruc tures . 

"We also need to consider the fact tha t different 
localities have different power suppliers. Sabah and 
Sarawak are not u n d e r Tenaga Nasional Bhd and 
have a different provider. Al though this m a y make 
the task more difficult, it is not impossible to solve." 

Ling says one of the developer's terraced house 
projects in P e n a n g will get i ts Certif icate of Com-
plet ion and Compliance th is m o n t h and there are 
p lans to instal l solar panels on t h e roofs. 

"This is w h e r e the value proposi t ion comes in. 
We started th is green init iative in small areas bu t 
now, we've decided tha t we will go in a more regi-
mented way for other future developments," he adds. 

W o n g h igh l igh t s t ha t b r ing ing in EV chargers 
is no t a n easy feat . 

"All p ro jec t s are n o w requi red to provide EV 
chargers.The trick for developers is h o w they place 
these chargers w i t h i n a development ," h e says. 

"Fur thermore , t he adopt ion of EVs in Malaysia 
is very low. Even on a global scale, t he convers ion 
of fue l cars to EV cars is only about 5%. So far, Chi-
na h a s had t h e h ighes t convers ion ra te of about 
10% to 15%. We have to come u p w i t h a fo rmula 
to incorporate EV chargers in to our developments 
according to the property type so it will bet ter suit 
t h e buyers ' convenience." 

I n t h e f u t u r e , W o n g a i m s to have all of I JM 
Land's projects ra ted at least GreenRE bronze. 

'Premium' developer 
W o n g has worked h a r d to elevate t h e c o m p a n y ' s 
b rand equity since tak ing the he lm. "The message 
we are ge t t ing f r o m t h e m a r k e t is t h a t we are be-
ing m e n t i o n e d in t h e s ame brea th as t h e big boys 
or t i t ans of t h e industry." 

However, he believes t h e b rand can do better . 
One of h i s ini t iat ives was adding t h e prefix "IJM" 
to all, if no t most , of t he developer's projects, where 
sui table. This change has ga rnered posit ive feed-
back f rom buyers, w h i c h indica tes t h a t t h e b r and 
is no longer unders ta ted . 

"[Buyers] would say, 'We can see t h a t you ' re 
m o r e p r o m i n e n t n o w and we can see your blue 
badge [IJM Land logo] e v e r y w h e r e ' ... H o w w e 
m e a s u r e [our m a r k e t p resence is] f r o m c u s t o m e r 
feedback, n e w s articles and media . All we needed 
to do was give bet ter p rominence to our b rand and 
look w h e r e we are now," says Wong. 

He believes IJM Land s t ands as a " p r e m i u m " 
developer in t h e eyes of t he public. 

" W h e n I say 'p remium' , it 's no t w i t h t h e con-
no ta t ion tha t every th ing is pricey.The word 'pre-
m i u m ' actually encompasses all the at t r ibutes of a 
good developer t ha t w a n t s to establish a p r e m i u m 
brand. Every product in its own category of pricing 
deserves bui l t qual i ty and tha t ' s very i m p o r t a n t 
because it 's t h e value proposit ion," h e says. 

"We also t ry to bui ld h o m e s in good locat ions. 
This will es tabl ish t h a t we don ' t go and do t h i n g s 
in t h e boondocks. People w a n t to be nea r u r b a n 
cent res . W h a t we pu t in our met r i cs for be ing a 
p r e m i u m developer and w h a t const i tutes as being 

' p r e m i u m ' is t h e u n i q u e and innovat ive des igns 
we p u t out . This is w h a t we aspire to do a n d en-
deavour to con t inue roll ing out . 

"Even a b u n g a l o w can be affordable. You can 
a lways be clever w i t h innova t ive des igns — by 
bu i ld ing smal l e r b u n g a l o w s b u t g iv ing t h e m a 
sense of a de tached house and at t he correct price 
poin t t h a t will a t t rac t a cer ta in m a r k e t segment ." 

Another ini t iat ive t ha t has he lped elevate IJM 
Land's b r and is c o m m u n i t y e n g a g e m e n t , w h i c h 
t h e developer h a s been regular ly c o n d u c t i n g at 
i ts t o w n s h i p projects . 

One such c o m m u n i t y - f o c u s e d event w a s or-
ganised in c o n j u n c t i o n w i t h IJM Corp's 40th an-
niversary. Called "Make A Difference" or t he MAD 
campa ign , th i s ini t ia t ive was held to res ta te and 
re i t e ra te i ts c o m m i t m e n t to sus ta inab i l i ty and 
c o m m u n i t y e n g a g e m e n t . 

The c a m p a i g n cent res a r o u n d t h e "4R" ini t ia-

Upcoming developments of IJM Land 

(Above) An artist's 
impression of the living 
hall and balcony space of 
Daffodil Residence; (below) 
the dining and kitchen area 
of Sutera Phase 1 

PROJECTS LOCATION TYPE OF PRODUCT TOTAL NO 
OF UNITS 

ESTIMATED 
GDV 
(RM MIL) 

ESTIMATED 
LAUNCH 
DATE 

Daffodil 
Residency 

Bandar Alam 
Suria, Selangor 

Apartment 354 124 4Q2023 

Sutera 
Phase 1 

S2 Heights Aman 2-storey link 
house 

204 166 3Q2023 

Nova 
Phase 1 

S2 Heights 2-storey 
semi-detached 
and bungalow 

72 142 4Q2023 

ViO Banj'ran 
Phase3H 

S2 Heights 2- and 3-storey 
bungalow 

40 196 4Q2023 

Granview 
Phase 2 

Saujana Pu-
chong, Selangor 

2-storey link 
house 

35 41 1Q2024 

Essence The Light City, 
Penang 

Condominium 262 630 4Q2023 

IJM Bayouri Jawi, Penang 1-storey com-
mercial shops 
and two drive-
through lots 

18 30 4Q2023 

2-storey 
terraced house 

100 75 

Austin Duta 
Phase 11A 

Johor Bahru 2-storey 
terraced house 

100 108 4Q2023 

Nasa City 
Palma 
Phase 11A 

Johor Bahru 2-storey 
terraced house 

105 97 4Q2023 

Rimbayu 
Avenue 
Phase1C 

Bandar Rimbayu 
Indah, Sandakan, 
Sabah 

2-storey 
shopoffice 

18 24 4Q2023 

tive, w h i c h encapsula tes reduce, repair, reuse and 
recycle. It also a ims to a m a s s a more t h a n com-
mendable 40,000kg of recyclables, having the whole 
IJM c o m m u n i t y str ide collectively for 40 mi l l ion 
steps, dis t r ibute 4,000 plants , as well as contr ibute 
4,000 hours to activi t ies such as c lean-up efforts , 
organis ing blood donat ion drives, vis i t ing welfare 
h o m e s and o rphanages , and r e fu rb i sh ing h o m e s 
for low-income famil ies . 

The campa ign will r u n f rom Sept 15 to Dec 31 
and will f ea tu re 20 pa r t i c ipa t ing deve lopments , 
inc luding IJM Rimbayu, Seremban 2, Pantai Sen-
tral Park, Bandar Alam Suria,The Light Water f ront 
and Riana Dutamas . 

Exciting plans ahead 
For t h e rest of t h e year, IJM Land will l aunch 10 
m o r e projects compr i s ing res ident ia l a n d com-
merc ia l proper t ies across t h e country. 

One of the upcoming projects is t he first phase 
of Sutera, w h i c h will be launched th i s m o n t h . T h e 
project is located in S2 Heights Aman, w h i c h is t he 
f o u r t h and f inal prec inct i n S2 Heights — a n ex-
t ens ion of t h e Seremban 2 t ownsh ip . It will offer 
204 two-s torey l ink h o m e s w i t h a gross develop-
m e n t value (GDV) of RM166 mil l ion.The bui l t -ups 
will range f r o m 1,950 to 2,106 sq ft, wh i l e t h e land 
area wil l be 22ft by 65ft. The sel l ing pr ice s ta r t s 
f r o m RM698,000. 

Another l a u n c h will be in October.The RM124 
mi l l ion Daffodil Residency, located in IJM Land's 
Bandar Suria Alam townsh ip in Puncak Alam, will 
feature an 18-storey mid-rise residential apar tment 
block.The project will have 354 uni ts w i t h built-ups 
f r o m 850 sq ft and selling prices f r o m RM340,000. 

In 2024, IJM Land p lans to unveil t h e commer-
cial c o m p o n e n t of i ts 58-acre Panta i Sentral Park 
mixed-use deve lopment in Kerinchi, Kuala Lum-
pur. According to Ling, t he commercial component 
will be spread across 18 acres and developed in 
t h r e e phases . I t will compr i se retai l lots, serviced 
a p a r t m e n t s , offices and a medica l centre . 

Wong says IJM Land seldom works on commer-
cial mixed-use deve lopments , w h i c h is w h y t h e 
developer decided to incorporate t h e 18-acre com-
mercial component into the Pantai Sentral Park de-
velopment .This is in line w i t h its "strategic vision 
of scaling u p and driving our organisational goals". 

IJM Land's land bank s tands at 4,448 acres, w i th 
an est imated GDV of RM48 billion as at June . Wong 
says t h e developer is in t h e process of d isposing 
of non-s t ra teg ic land and is looking to b u y n e w 
t rac t s of land, par t icular ly for indus t r ia l activity. 

"We're also on the lookout for indust r ia l land 
because we are pivoting to industrial developments. 
We' re looking at parcels of land a long t h e Wes t 
Coast Expressway and we w a n t to work on projects 
tha t m a y b e tourism-related in the future," he says. 

As pa r t of i ts overseas e x p a n s i o n p l ans , t h e 
developer 's UK subsidiary, t h e 51%-owned RMS 
(England) 2 Ltd, ha s pa r tne red w i t h UK rai lway 
c o m p a n y Network Rail to explore deve lopmen t 
oppor tun i t i e s a long t h e lat ter 's rail l ines. Under 
t h e pa r tne r sh ip , t hey p lan to develop mixed-use 
schemes, residential, commercial or logistics prop-
er t ies in Central and Southeas t London. 

W o n g says t h e p a r t n e r s h i p came about due to 
the success of its first London project — Royal Mint 
Gardens — tha t was buil t over an exis t ing railway 
l ine and comple ted in 2019.The Royal Min t Gar-
den w a s bui l t over two active rai lway l ines — t h e 
Dockland Light Railway and cantilevers over a Vic-
tor ian Network Rail v iaduc t at Tower Hill Station. 
The first phase cons is t s of t h r e e c o n d o m i n i u m 
towers of 13,14 and 15 s toreys w i t h a total of 256 
un i t s , as well as n i n e townhouses . The bui l t -ups 
for t h e condo u n i t s are b e t w e e n 387 and 1,614 sq 
ft , wh i l e t ha t of t h e t o w n h o u s e s is 953 sq ft . The 
selling price started f rom £450,976 (RM2.4 million). 

Also coming to the project will be the develop-
m e n t of a 446-bedroom aparthotel and 79 residential 
uni ts , says Wong. Fur ther details are still pending . 

The developer is looking to buy more land in 
London for f u t u r e deve lopments , he adds. 

"Ultimately, w h a t we w a n t is for our cus tom-
ers' expecta t ions to be m e t in t e rms of price point , 
location and quality. W h e n we launch someth ing , 
we w a n t to m a k e sure the reality of it m e e t s every 
expectat ion," says Wong. Q 

1fc ttiiaM. 
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