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At POIC Lahad Datu, offic
should be sitting across the
table from manufacturers,

discussing investment,
technology and jobs. Too
often, they are moving between
government offices to resolve
land, utilities and licences. One
constant challenge is securing
licences to operate POIC’s
three specialised port facilities:
the container terminal, dry-
bulk terminal and liquid-bulk
terminal.

Over twenty years, more than
80 percent of POIC officers’
valuable time has been absorbed
by dealings with government
units over port licences, utility
connections, land and related
approvals. That is an enormous
loss of professional time. The
balance must be reversed.
Ninety percent of POIC’s effort
should go towards securing
manufacturing investors
and bringing factories into
production.

An investor does not
distinguish between one Sabah
agency and another. When
one office says it is waiting for
another, the investor simply sees
Sabah unable to decide. Months
of administrative delay can undo
years spent building confidence.
The Sabah Team must therefore
make coordination a daily

es among Upko'

2.0 Roadmap for 2026 to 2030,
the Chief Minister already leads
this direction. Manufacturing
and downstream processing
stand with agriculture and
tourism as principal growth
sectors that can retain more
value from Sabah’s resources.

The task now is delivery.
Manufacturing contributed only
7.2 percent of Sabah's GDP in
2025. ASPIRASI SABAH 30
sets a clear destination: raise that
contribution towards 30 percent.
Achieving it requires factories
in commercial production,
competitive Sabah suppliers,
skilled jobs and more value
retained in the State.

The whole government is the
delivery mechanism

The Sabah Team is the
whole-of-government delivery
mechanism. The Chief Ministe
sets direction; the State Cabinet
aligns policy, budgets and
priorities; and the State Secretar
mobilises the public service.
Every government institution
must deliver the responsibility
within its mandate.

Industrial projects need
coordinated approvals, utilities,
port services, incentives and
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skills. Investors see one Sabah
Government; our institutions
must deliver as one.

Coordination preserves the law
and safeguards while providing
clear conditions, complete
information, agreed timelines
and a route for resolving
disagreements.

Government units must not
frustrate properly approved
work serving the same State
agenda. Sound regulation
strengthens confidence;
unexplained delay destroys it.

The industrial ministry must
serve as secretariat

The Ministry of Industry,
Entrepreneurship and
Transportation must serve as the

permanent secretariat of the
Sabah Team and the central
delivery office for industrial
investors. It must translate
the Chief Minister’s direction
into priority projects, named
responsibilities, deadlines and
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measurable outcomes.

The secretariat must maintain
one project pipeline covering
licences, land, utilities and
critical approvals. It must record
decisions, monitor deadlines and
escalate barriers. Any inter-
agency obstacle unresolved after
30 days must reach the State
Secretary, responsible Minister
or Chief Minister. Delay must
never travel silently from one
desk to another.

The secretariat coordinates the
team; each institution remains
accountable for delivery. Success
must be measured by operating
factories and results, rather
than meetings held or approvals
announced.

Government land must serve
the State’s priorities

Land is a practical test. When
another government unit holds
land required for a Cabinet-
approved, commercially viable
industrial project, the State’s
industrial priority should prevai
once legal, environmental and
community safeguards are met.

The landholding agency
should facilitate a transfer, lease,
joint-use arrangement or anothe
workable solution within a
fixed period. Where its function
remains essential, government
should provide replacement
land, shared facilities or a phased
transfer.

Industrial land must not
become speculative inventory.
Each project must show
investor demand, infrastructure
readiness, responsible safeguards
and the capacity to create
substantially greater value.
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One heart and soul across

Sabah society
Government provides the

structure, but the whole
society carries the mission.
Community leaders, landowners,
farmers, fishers, cooperatives,
businesses, workers, universities,
professional bodies and NGOs al
have roles.

Businesses bring investment,
technology and customers.
Universities solve production
problems. Training institutions
prepare Sabahans for industrial
jobs. Community leaders build
understanding, while local
companies prepare to qualify as
suppliers.

We may debate methods and
correct mistakes. Our shared
destination is a Sabah that
processes more of its resources
and allows young Sabahans to
build rewarding careers at home

Federal support must
reinforce Sabah’s mission

Sabah leads through SMJ 2.0,
while Federal infrastructure
funding, incentives,
development finance, regulatory
decisions and market access
must reinforce Sabah’s industrial
priorities.

MIDA should pursue investor
suited to Sabah’s resources and
industrial parks. MATRADE
Malaysian embassies and
trade offices should take an
investment-ready Sabah 30
portfolio to buyers and investors
abroad.

One team and one scoreboard
The Sabah Team needs one

 than any govt

s

scoreboard. Every major project
should show its stage,

unresolved barriers,
responsible decision-makers
and next deadlines. The
public scorecard must track
operating plants, value added,
exports, skilled jobs, wages,
local procurement and utility
reliability.

Every policy, budget and
approval should face one test:
does it move Sabah closer to
a 30 percent manufacturing
contribution? Work that passes
should be accelerated; obstacles
should be resolved by the
authority able to act.

Sabah already has leadership
through SMJ 2.0. The practical
test is simple: can a POIC
officer spend the week winning
an investor instead of chasing
an approval from one office to
another? Can a serious investor
receive one clear Sabah answer,
with a decision and a deadline?

Thirty percent is more than
a number. It means factories
operating, Sabah businesses
growing, resources processed
at home and young Sabahans
building their futures here. It
will be reached when every
part of government treats an
operating factory, a growing
Sabah supplier and a skilled job
for a Sabahan as a shared result.
That is how the Sabah Team
wins.

Footnote:
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Madius Tangau is the Member
of Parliament for Tuaran,
assemblyman for Tamparuli and
chairman of POIC Sabah.
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discipline of government. Laws,
safeguards and institutional
mandates remain; conflicts
among agencies must be settled
quickly. Industrialisation crosses
too many boundaries to be
delivered by one agency alone.
That is the Sabah Team.

SMJ 2.0 already provides the
leadership

Through the Sabah Maju Jaya
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