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Unlocking strategic investment opportunities
in the Johor-Singapore Special Economic Zone

he Johor-Singapore Special Economic

Zone (JS-SEZ)is a major step forward in

bilateral economic cooperation, provid-

ing businesses with a strategic gateway

to high-value industry investments. A

joint media release by the Ministry of

Finance and the Johor government on Jan 8, fol-

lowed by the Malaysian Investment Development

Authority’s (Mida) publication of a tax incentive

snapshot for the nine flagship areas within the

JS-SEZ on Feb 3, outline the available benefits for

investors (see table).

While the snapsho! hlghhgh!s kL)’ scctors
suchas global services

tourism and logistics, it has yet to mclude details

on other priority mdusmes auch as the dlglldl

energy, and fi-

nancial services. Further information on these
sectors is expected in due course.

Maximising participation in JS-SEZ tax
incentives

To fully capitali: these incentives, i

should begin with a comprehensive feasibility
study to assess eligibility under promoted pro-
jects and determine the most suitable flagship
zone for their operations. Other critical consid-
erations include business timelines — from site
selection to operational commencement —along
with legal and regulatory compliance, licensing
requirements, tax implications, supply chain
logistics and workforce strategies.

A well-structured investment plan is essen-
tial,incorporating detailed financial projections
to determine the most suitable tax incentive
scheme. Businesses should evaluate whether
their operations are capital-intensive or geared
toward rapid profitability as this will influence
the choice between tax rate reductions and the

ject ing structures and

planning

investment tax allowance (ITA).

when reviewing applications. Given the out-
come-based nature of these incentives, financial
jections must be well d,data- driven

d credible toali i
Arabust financial strategy not onlyenh:mces the

ikelihood of securing 1
long-term business sustainability.

Beyond selecting the right tax incentive
scheme, investors must also navigate compli-
it 2 i Rt
and maximise returns.

and returns

Meeting eligibility criteria and compliance con-

uns is cruual AS NON- wmphame wuld result
of i
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Investors should begin
with a comprehensive
feasibility study to
assess eligibility under
promoted projects and
determine the most
suitable flagship zone
for their operations."

ind or af-
ter approval.

Investors should also evaluate capital expend-
iture requirements, particularly the eligibility of
expenses incurred before submi ataxin-

Department of Malaysia, the De-
partment of Labour, and
Telekom Malaysia Bhd.

By n-dumng burnucnnrhurdlss.lMFrd facil-
Is for licences, tax incen-

centive apphcauon as this can directly impact
(ROL

nves =mp]oymenl passes and other operational

returnon d effective tax rates. aseamless business
Certain incentives operate within a tiered  setup and process by ini
hamunm-k where access to higher- ner heneﬁt-. access to euscnnal utilities including electricity,
i ricter i ions,water and gas., As top
These may include commitments to local vendor dination hub, IMFC-J signi Iy
such ing raw lu.nru.n and  the ease of doing business within the JS-SEZ.
hi i or local ser-
vuce pm\ndvrs collaborations on research and timeline and
! (R&D)with uni itie research  JS-SEZ tax i are open for li
mstmmons and the cmanon of )obs andintern-  submitted between Jan 1,2025,and Dec 31,2034.
These  Tnvestors must submit their applications via Mi-

edesigned to strengthen Malay-
sia’s industrial ecosystem, enhance global com-

da’s Invest Malaysia portal, ensuring all required
information and documentation are provided to

petitiveness, support the nation's high-i
aspirations and reinforce supply chain

prevent delays
To imi h.n-om plannmg:scruaal

Invest Malaysia Facilitation Centre Johor
(IMFC-J): Streamlining approvals

should i Ives with

rheir inwstmems toalign with JS-SEZ objectives,

R«.gulatorv authorities typically assess fixed The establishment of IMFC-J marks a si
asset i pro- step toward enh i and i sound financial toen-
within the JS-SEZ. Serving h'\nce ehg|bllxty and approval prospects.
as a centralised liaison, IM- i other priority i and flag-
(centvER at 8B iance FCJconnectsinvestorswith  ship zones become available, businesses should
PROJECT TYPE OF INCENTIVE FLAGSHIP key government agencies Iy monitor regulatory updates. A well-in-
Manufacturing 5% special tax rate - up to 15 years. Flagship F including Mida, the Iskan- formed approach will enable mvesmrs to refine
(e artificialinteligenceand quantum | or {Kulal - Sedenax) dar Regional Devel their strategies and fully capitalise on opportu-
computing supply chain, medical 100% Investment Tax Alowance (ITA) | and E (Senal — Skudal) Authority, Tnvest Juhu r, the  nities within the JS-SEZ fm mework. o
devices pharmaceutical or aerospace | - 5 years. offset against 100% of Inland Ma-
manufacturing and maintenance, repair. | statutory income laysia, the Royal Malayman Ng Fie Lih is an executive director of Johor-
and overhaul services) Customs Department, the  Taxat KPMG Malaysia
Global services hub 5% special tax rate - up to 15 years Flagship A
(e.g regional P&L. strategic business {Johor Behru
planning, corporate development, Waterfront) and
regional or global treasury and fund 8 (iIskandar Puteri)
management conducting cash pooling
activites via onshore intermediaries)
Integrated tourism project 100%ITA - 5 years, offset against 70% | FlagshipG
of statutory income (Desaru — Penawar)
Smart logistics complex 100% ITA - 5 years, against 100% of Flagship C
statutory income (Tanjung Pelepas)
Manufacturing 5% or 0% special tax rate - 10 years Flagship 0
~ Downstream specialty chemicals or (Tanjung Langsat
(g base chemical ~ methanol 60% or 100% ITA - 10 years, against ~ Kong-Kong)
ethylene, propylene benzene, aromatics, | 100% of statutory income
organics intermediates - C1to C6,
specialty chemical, fertiizers, polymers/
plastics or oleachemical/biochemical)
Knowledge worker incentive 15% fat zax rate on chargeable Al tlagships
emplayment income - 10 years
Additional incentives Stamp duty exemption Flagship A andB
Accelerated capital allovance Al flagships
for renovation costs
Special deduction on contribution to Flagship G
hatimark event
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