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7.7% - Group 

8.6% - Pen. Malaysia 

11.6% - Sabah

� Revenue Growth     + 10.8%

i)  27.8% increase in IPP cost principally from the additional capacity 
    payments to Tg. Bin with the commissioning of Unit 3 on 30th Aug’07   

     

ii) Higher coal price 

� Core Profits + 6.8% Excluding forex, deferred tax writeback, one-off provisions and land & asset 
sales

� EBITDA Margin 40.3% 40.0% last year

� Total Debt RM22.8 bn Reduction from RM24.0 bn as at 31st Aug’07

� Capex RM953.3mn

� Announcement of targets for FY'08 Headline KPIs

+ 11.5%

� Unit Demand Growth   

� Operating Expenses 
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RM mn 1Q FY'07 1Q FY'08

Revenue 5,601.7 6,208.3 

Operating Expenses (4,252.7) (4,742.6)

Other Operating Income 143.0 216.7 

Operating Surplus 1,492.0 1,682.4 

Finance Cost (314.2) (290.0)

Transaction Gain/(Loss) (26.1) (0.2)

Profit Before Tax & Translation Gain/(Loss) 1,151.4 1,401.6 

Net Profit Before Translation Gain 1,060.0 1,272.5 

Translation Gain 186.2 242.4 

Profit for the period 1,247.8 1,516.9 

Profit Attributable to:

Equity Holders 1,246.2 1,514.9 

Minority Interests 1.6 2.0 

1,247.8 1,516.9 
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Financial Ratios
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Actual

Initiatives FY'07 (1Q)

Gearing 49.9% 50.0% 47.0%

Unplanned Outage Rate (UOR) 2.2% < 4.0% 1.8%

Transmission System Minutes 9.3 mins < 7 mins 2.5 mins

Distribution SAIDI 83 mins 78 mins 17.7 mins

Target FY'08
FY'08

7.0%*

9.4%10.0% < 10.0%

Return on Assets (ROA) 5.5%

T&D Losses

6.3%

���!��
�-����!	����������.�*�'��	!�-��
��

����
��!�

	*&�������#� ���/��B�'#�"$�(��)#

Note: * based on adjusted annualised net profit
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SESB Electricity Demand Grow th (Gw h)
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3.6%

Deferred income
1.4%

EGAT
1.5%

Breakdown of Electricity Sales

1Q FY’08 Total RM6,208.3 mn
1Q FY’07 Total RM5,601.7 mn


!�����C����
3.5%

1Q FY'07 1Q FY'08 % 1Q FY'07 1Q FY'08 %
Pen. Malaysia 4,989.9 5,464.5 9.5 19,273.2 20,933.3 8.6

EGAT 111.8 95.3 (14.8) 699.7 546.1 (22.0)

SESB 192.1 215.9 12.4 766.9 856.1 11.6

LPL 127.6 122.7 (3.8) 367.8 389.3 5.8

Total 5,421.4 5,898.4 8.8 21,107.6 22,724.8 7.7

RM mn Gwh
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Aug'07 Dec'07 Variance

Name % % %

1 Khazanah Nasional Berhad 37.67 37.66 (0.03)

2 Employees Provident Fund (EPF) Board 10.06 9.66 (3.98)

3 Skim Amanah Saham Bumiputera 7.23 7.96 10.10

4 Kumpulan Wang Persaraan (Diperbadankan)(KWAP) 3.23 3.25 0.62

5 Other Corporations & Govt. Agencies 9.90 12.01 21.31

Subtotal 68.09 70.54 3.60

6 Foreign 25.67 23.27 (9.35)

7 Malays ian Public 6.24 6.19 (0.80)

Total 100.00 100.00

Paid Up Capital (mn shares)  4,331.71 4,332.82 0.03

��-!C���!	�	!�����������!��������-��

���#�$�/�������)���#�

� At the Annual General Meeting held on the 13th December 2007, shareholders  
approved the removal of the foreign shareholding  limit of 25% 

� With the removal of the restriction, all foreign shareholders will have the   
same rights, benefits, power and privileges and be subject to all liabilities,  
duties and obligations whether conferred or imposed by the Companies 
Act or the Memorandum & Articles of Association
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Metrics

RM mn

��)�#� #�����$�=����""��#?#��#

Land Sales * 100.0 35.3

�?��� �"�$(�@$�A�'�$)#  ��(%�$?#(#�� 

Improved Procurement Strategy/Planning ** 50.0 1.9

Reduction in Stock Level from Effective 
Inventory Stock Management (excluding fuel)

50.0 (255.7)

�#)$?#��# 

Recovery from Delinquent Accounts 16.0 18.1

Recovery from Theft Backbilling 50.0 10.2

TOTAL 266.0 (190.2)

FY'08
(1Q)

Target 
FY'08

* Based on S&P signing
** Savings derived from effective contract management and consolidated purchases
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6.6%

3Q FY’07
8.4%

4Q FY’07
6.8% 1Q FY’08

8.6%
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Operating Expenses (RM mn) 1Q FY'07 1Q FY'08 Changes (%)

IPP 1,702.4 2,176.0 27.8%

Fuel 923.1 773.9 (16.2%)

Fuel Subsidy - SESB (114.8) (106.1) (7.6%)

R&M 213.6 204.8 (4.1%)

Salary & Related Costs 322.3 369.1 14.5%

FRS 119 (Staff Benefits) 163.4 167.0 2.2%

Depreciation 750.5 818.5 9.1%

General Expenses 116.1 100.3 (13.6%)

Provisions 11.6 14.3 23.3%

Subsidiaries Cost of Sales 
& General Expenses

164.5 224.8 36.7%

TOTAL OPERATING EXPENSES 4,252.7 4,742.6 11.5%

8.1
9.6

3.8
2.9

1.0 0.9
2.3 2.4

3.5 3.6

1.4
1.5

1Q FY'07 1Q FY'08

IPP Fuel R&M
Staff Cost Depreciation Others

COST PER UNIT SOLD (sen/kWh)

1Q FY’07 
20.1

11.9 12.5

1Q FY’08 
20.9

!'���������;'����<�
!��'��������!��
�4+�2���)�#� #�����''�
$ ��'���)�%�����"�$(�����#��
�%�)����
'��(#�� 

1Q FY'03 1Q FY'04 1Q FY'05 1Q FY'06 1Q FY'07 1Q FY'08

19.8 19.7 18.9 20.3 20.1 20.9

COST PER UNIT SOLD 
(sen/kWh)
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Coal
4,489.0 Gwh

(20.1%)

Coal IPP
1,266.5 Gwh

(5.7%)

Oil
33.6 Gwh

(0.1%)

Hydro
1,311.6 Gwh

(5.9%)
Dist

10.9 Gwh
(0.0%)

Gas
5,970.0 Gwh

(26.7%)

Gas IPP
9,262.1 Gwh

(41.4%)

Gas
5,755.6 Gwh

(24.9%)

Coal
3,852.9 Gwh

(16.7%)

Coal IPP
2,229.6 Gwh

(9.6%)

Oil
0.8 Gwh
(0.0%)

Hydro
1,611.8 Gwh

(7.0%)

Dist 
0.1 Gwh
(0.0%)

Gas IPP
9,655.3 Gwh

(41.8%)

INDUSTRY GENERATION
1Q FY’08 = 23,106.1 GWh

INDUSTRY GENERATION
1Q FY’07 = 22,343.7 GWh

Note : Peninsular Malaysia only 

• Units generated from coal-fired plants accounted for 26.3% of industry generation

• In 1QFY’08, total industry coal consumption amounted to 2.7 mn metric tonnes

68.1% 66.7%

26.3%
25.8%

������*���������!�
������#(��/���$H���-#��0��
$����#�#���#/�'���� 

Average coal price USD52.5/MTAverage coal price USD45.3/MT 
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1Q FY’08

* inclusive of units generated by hydro plants

1Q FY’07

Coal
RM296.8mn

(38.3%)

Oil
RM60.9mn

(7.9%)

Distillate
RM6.3mn

(0.8%)

Gas 
RM409.9mn

(53.0%)

Distillate
10.9Gwh

(0.1%)

Hydro
1,449.8Gwh

(11.5%)

Oil
159.3Gwh

(1.3%)

Coal
4,489.0Gwh

(35.6%)

Gas 
6,486.9Gwh

(51.5%)

Coal
RM375.3mn

(40.6%)

Oil
RM109.5mn

(11.9%)

Distillate
RM5.3mn

(0.6%)

Gas 
RM433.0mn

(46.9%)

TOTAL: RM923.1 mn
NET OF SESB’S FUEL SUBSIDY = RM808.3 mn

TOTAL:RM773.9 mn
NET OF SESB’S FUEL SUBSIDY = RM667.8 mn

TOTAL: 12,014.5 GWhTOTAL: 12,600.1 GWh

Gas 
6,340.4Gwh

(52.8%)

Distillate
0.1Gwh
(0.0%)

Coal
3,852.9Gwh

(32.1%)

Hydro
1,749.8Gwh

(14.5%)

Oil
71.3Gwh

(0.6%)

RM mn   1QFY’07    1QFY’08

Gas

TNB 340.1 319.4

SESB 11.0 14.6

LPL 81.9 75.9

Total 433.0 409.9

Oil

TNB 11.5 1.0

SESB 98.0 59.9

Total 109.5 60.9

Gwh   1QFY’07    1QFY’08

Gas

TNB 5,970.0 5,755.6

SESB 149.1 195.5

LPL 367.8 389.3

Total 6,486.9 6,340.4

Oil

TNB 33.6 0.8

SESB 125.7 70.5

Total 159.3 71.3
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RM
53.2%

Yen
18.8%

USD
28.0%

Others 
0.0%

����*��!	���,���;'!���

USD/RM :       3.50
100YEN/RM         :       3.04
USD/YEN             :   115.53

USD/RM :       3.36
100YEN/RM          :       3.05
USD/YEN             :   110.22

RM
54.4%

Yen
17.7%

USD
27.8%

Others 
0.1%

31st August 2007 30th November 2007

Yen
15.4%

USD
30.2%

Others 
0.1%

RM
54.3%

30th November 2006

USD/RM :       3.62
100YEN/RM         :       3.12
USD/YEN             :   116.12
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1Q FY'07 1Q FY'08

RM mn RM mn

877.2 953.3

306.6
144.1

25.7

35.4
50.0

104.5
17.3

New Supply : 
Sys. Improvement :

Others : 

Assoc. with Gen. :
New Supply :

Sys. Improvement :
Others :

Generation
195.0

Generation
129.9

Transmission
207.2

Transmission
274.7

123.8
29.9

112.7
8.3

Others
26.3

Others
8.7

Assoc. with Gen. :
New Supply :

Sys. Improvement :
Others :

New Supply : 
Sys. Improvement :

Others : 

Distribution
476.4

Distribution
420.5

SESB
48.4

SESB
43.4

273.8
115.1

31.6


�'������;'��������
1:+�2������ #/"$���#H��%%�����/�� �#(��(%�$?#(#��

RM248.6mn (26.1%):Sys. Improvement

RM356.6mn (37.4%):New Supply
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BOOK VALUE MARKET VALUE SALE PRICE
GAIN FROM 
DISPOSAL

(RM mn) (RM mn) (RM mn) (RM mn)
Sept'06 3.5 8.0 8.8 5.3
Dec'06 16.8 34.9 49.6 32.8
Jan'07 8.5 16.4 19.0 10.5
Feb'07 12.7 29.7 43.7 31.0
Mar'07 4.2 20.0 22.0 17.8
May'07 37.8 127.0 171.2 133.4
Jun'07 0.5 1.9 2.0 1.5
Aug'07 10.3 40.1 42.9 32.6
TOTAL 94.3 278.0 359.2 264.9

Completed Sales

AREA BOOK VALUE MARKET VALUE SALE PRICE
GAIN FROM 
DISPOSAL

(Acres) (RM mn) (RM mn) (RM mn) (RM mn)
Jln Wickham 0.9 3.5 8.0 8.8 5.3
Jln Pulau Pinang 7.9 8.5 16.4 19.0 10.5
Pinggiran Tunku 2.0 4.2 20.0 22.0 17.8
Jln Ipoh 1.8 0.7 3.2 3.4 2.7
TOTAL FY'07 12.6 16.9 47.6 53.2 36.3
Cameron Highland Shophouse 0.2 0.4 0.6 0.4
Taman Duta 3.2 6.6 24.5 24.5 17.9
7 Lots Bkt. Tunku 6.2 20.6 51.8 73.9 53.3
Port Klang 2.5 0.5 1.9 2.0 1.5
TOTAL FY'08 11.8 27.9 78.6 101.0 73.0

Sales for 1QFY'08

BOOK VALUE MARKET VALUE SALE PRICE
GAIN FROM 
DISPOSAL

(RM mn) (RM mn) (RM mn) (RM mn)
Sept'07 4.9 22.4 27.1 22.2
Oct'07 1.6 5.7 8.2 6.6
TOTAL 6.5 28.1 35.3 28.7

Sales FY'07

EXECUTION OF S&P

SITES

EXECUTION OF S&P

�����K���!��!	�C�����	�!-������,��.
�D#)���$��$"�<'����##(#�� �����B	*&���"$���$�������/���#�
C���#�$"��-:�+:�(�
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• Increase in fossil fuel cost necessitates TNB to identify and harness 
possible hydro power potential

• TNB has identified Ulu Jelai and Hulu Terengganu hydro power plants 
which will have a combined capacity of 600MW and are expected to be 
completed in 2013/2014

• The power plants will be part of TNB’s plan for the development of the 
East Coast Economic Region (ECER)

• Initial works will commence mid-2008

• By 2012 the expected reserve margin will decline to 25%
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NON-CORE BUSINESS
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PRESIDENT/CEO

CFO/SVP GROUP FINANCE
(Dato’ Izzaddin Idris)

SVP CORPORATE AFFAIRS
(Dato’ Abd Razak Majid)

VP PLANNING
(Pn. Zainab Abdullah

VP HUMAN RESOURCES
(Dato’ Kamaruzzaman Jusoh)

CIO (ICT)
(En. Razali Awang)

CHIEF PROCUREMENT 
OFFICER

(En. Nor Azmi Ramli)

SVP OPERATIONS & 
TECHNICAL

(Datuk Wira Md. Sidek Ahmad)

VP GENERATION
(To be filled)

VP TRANSMISSION
(En. Ab’llah Salleh)

VP DISTRIBUTION
(Dato’ Ir. Aishah Rauf)

SGM CORPORATE SERVICES
(En. Md. Jailani Abas)

CORE BUSINESS ENTERPRISE MANAGEMENT CORPORATE SERVICES

New positions

Re-graded position
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• Completion of coal-mine sale
• Improving procurement activities

o strategic outsourcing
• Improving work processes

o outsourcing
• Asset management activities
• Reengineering O&M activities

• Completion of coal-mine sale
• Improving procurement activities

o strategic outsourcing
• Improving work processes

o outsourcing
• Asset management activities
• Reengineering O&M activities

• Realising the potential of REMACO
• Exploring opportunities for 

investment in regional assets
• License to build 300MW coal-fired 

plant in Sabah

• Realising the potential of REMACO
• Exploring opportunities for 

investment in regional assets
• License to build 300MW coal-fired 

plant in Sabah

• Restructuring/repayment of loans
• Conversion of loans to Middle  

East Syariah Compliance
• Bond buy-back

• Restructuring/repayment of loans
• Conversion of loans to Middle  

East Syariah Compliance
• Bond buy-back

• Tactical purchasing
• Exploring coal purchases 

from South Africa and new suppliers
from Indonesia

• Tactical purchasing
• Exploring coal purchases 

from South Africa and new suppliers
from Indonesia

• Stimulus from the rollout of   
projects under the 9MP

• Sabah – potential for higher 
growth with the completion of   
the East-West Grid

• Realisation of gain from land 
sales targeted at RM200 mn

• Stimulus from the rollout of   
projects under the 9MP

• Sabah – potential for higher 
growth with the completion of   
the East-West Grid

• Realisation of gain from land 
sales targeted at RM200 mn

• Energy Supply Industry (ESI) issues
• Tariff formula and fuel pass-through
• IPP renegotiations

• Energy Supply Industry (ESI) issues
• Tariff formula and fuel pass-through
• IPP renegotiations

STAKEHOLDER MANAGEMENTSTAKEHOLDER MANAGEMENT BUSINESS DEVELOPMENTBUSINESS DEVELOPMENT

STRATEGY FOR COAL & PROCUREMENTSTRATEGY FOR COAL & PROCUREMENT DEBT LIABILITY MANAGEMENTDEBT LIABILITY MANAGEMENT

EARNINGS GROWTHEARNINGS GROWTH OPERATIONSOPERATIONS
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Thank You

Powering The Nation’s Progress

www.tnb.com.my


