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Includes balance of 
proceeds of RM31.1mn 
on sales effected & 
expected to be 
received by Feb’07
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An average of 10.7% 
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On 9th Oct.  received 
3 cheques for RM75mn
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Gas
 RM1,435.5 mn  

44.7%

Coal 
RM1,461.0mn 

 45.5%

Oil 
RM280.1 mn  

8.7%

Distillate 
RM34.3mn  

1.1%

Gas 
RM 1,717.9 mn 

44.9%

Coal 
RM1,691.5mn 

44.3%

Oil 
RM377.5 mn

 9.9%

Distillate 
RM36.4mn 

0.9%

Coal 
19,000.9Gwh

41.2%

Oil
720.9Gwh 

1.6%

Hydro 
4,997.5Gwh

  10.8%

Distillate
23.7Gwh

0.1%

Gas
21,371.0Gwh 

46.3% Gas 
 25,917.7Gwh 

49.0%

Coal
20,285.6Gwh

38.4%

Oil
811.8Gwh 

1.5%

Hydro
5,801.5Gwh 

11.0%

Distillate
39.2Gwh

0.1%
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Coal IPP
 248.9 Gwh 

0.3%

Gas IPP 
37,956.5 Gwh 

43.1%

Hydro
5,274.0 Gwh

6.0%

Distillate 
39.2 Gwh

 0.0%

Oil 
401.9 Gwh 

0.5%

Coal 
20,285.6 Gwh 

23.0%

Gas TNB 
23,867.3 Gwh

 27.1%
Gas IPP 

39,349.6Gwh 
47.5%

Hydro
4,535.1 Gwh

5.5%

Distillate 
23.7 Gwh

 0.0%

Oil 
232.8 Gwh 

0.3%

Coal 
19,001.0Gwh 

22.9%

Gas TNB 
19,688.1Gwh

 23.8%
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RM
50.3%

Yen
 14.7%

STG
4.2%

USD
28.9%

Euro
1.9%
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Yen
14.8%

RM
52.1%

USD
33.0%

Others 
0.1%
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2005 2006 2010 20152007

- Diagnosis of 
GLCs
conducted

- Determination 
of Policy 
Principles

- Initial 2004 
Initiatives 
launched

Phase 1 
Mobilisation
, Diagnosis 
& Planning

- 2005/6 initiatives 
implemented

- Full roll-out in place
- Key policies 

endorsed and 
executed upon

- Early fruits of 
sustainable 
improvements

- Tangible and sustained benefits across all GLCs
- Visible benefits to all stakeholders, (e.g. 

customers, vendors, employees etc.)
- Large scale strategic and financial changes made
- Material changes to Boards

TARGETED OUTCOMES

GLC 
Transformation 

Program

Phase 4
– Full National Benefit

Phase 2 
– Generate 
Momentum

Phase 3
– Tangible Results

Global Leadership
(2021 – 2025)

1st 5-Year Plan 2nd 5-Year Plan 3rd 5-Year Plan 4th 5-Year Plan 20252020201520102006

Service 
Excellence 

(2006 – 2010)

Geographical 
Expansion –

Services 
(2011 – 2015)

Overseas 
Investments 
(2016 – 2020)

TNB 20-
Year 

Strategic 
Plan
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Thank You

Powering The Nation’s Progress

www.tnb.com.my


